
Off-site GA Planning Team - Minutes –September 6, 2011 
 
Present: Mark Steinwinter, Linda Laskowski, Randy Becker (from an airport), Lew 
Phinney, Larry Stritoff, Don Plante, Eva Marx 
 
Next meeting: Noon Eastern Time, Tuesday, November 1 
 
We welcomed Mark back from his sabbatical. Randy offered opening words..  
 
Project report.  Kudos to Linda for an excellent and comprehensive report. Linda 
pointed out that 47 out of 49 offsite participants responded to the survey, an impressive 
responsive rate. She asked Mark to review the costs section, which he will do today so 
that Linda can convert the report to a PDF and forward it to Don for inclusion in the 
GAPC packet.  
 
Mark is scheduled to meet with the GAPC on September 17. Following that meeting he 
will write a cover letter for the report for inclusion in the Board packet, which is due 
September 19. The letter will include two recommendations: 
 

1. Continue to offer an off-site alternative for GA delegates, improving the 
experience through the learnings from this one.  

2. Consider expanding the concept to a “Virtual GA” that begins to incorporate other 
elements of the General Assembly experience for off-site participants who are 
unable to attend in person, building on the work already in process with streaming 
video.   

 
Budget. The offsite team needs to know more about the form GA 2012 will take before 
making plans. Mark will request the amount he spent last year ($15,000) and would like 
to request an additional $5,000–$10.000 in case an unanticipated opportunity presents 
itself. He also suggested increasing the registration fee to $75.  
 
Team composition. Linda would like to move on after an infrastructure has been 
established. Randy. Lew, Larry, Don and Eva volunteered to continue as needed. Mark is 
hoping there will be similar continuity among the volunteer corps. Mark will see whether 
John Hawkins would be interested in assisting with communications. Infrastructure 
development will be included on the November 1 agenda. 
 
Future meetings. Mark anticipates that there will be fewer and less intense meetings 
than last year. We may need several calls in November and December to plan recruitment 
and registration.   


