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UNITARIAN UNIVERSALIST ASSOCIATION 
OFFICE OF CHURCH STAFF FINANCES 

Rev. Richard A. Nugent, Director 
25 Beacon Street. Boston, MA  02108 

Email: RNugent@uua.org 
Phone: (617) 948-6456 

_________________________________________________________ 
 

UUA Retirement Plan Revision 
 

          June 12, 2013 
 
To: UUA Board of Trustees 
Fr: Paige Roth, Chair, UUA Retirement Plan Committee 
 Richard Nugent, Director, Office of Church Staff Finances 
Re: Retirement Plan Revision 
 
Summary:  After more than a year of deliberation, the UUA Retirement Plan Committee (hereafter “the 
Committee”) unanimously recommends Board approval of a comprehensive revision of the UU 
Organizations Retirement Plan (hereafter “the Plan”).   This restatement will replace the language of the 
current Plan which was originally adopted in 1999.  The overall goals for this major initiative have been to: 
 

• Update Plan provisions to reflect “best practices” in the changing defined contribution 
environment; 

• Offer congregations and other participating employers greater flexibility in the retirement benefits 
offered their employees;  

• Encourage Plan participants to contribute more toward their eventual retirement; and 
• Ensure Plan compliance with changes in federal law and regulations; 

 
After preliminary approval of the Plan revision in April, the Committee sent a summary of the changes to 
every congregation, other participating employers, and the UUA-related professional groups in early May.  
The memorandum, executive summary, proposed Plan, current Plan, and other information was posted 
on the website of the Office of Church Staff Finances.  An email explaining the changes was distributed 
using: UU-Money, UU-Leaders, the One and One (MFD weekly newsletter sent to religious professionals 
and other church staff), and UUMA-Chat.  In addition, each of the professional organizations was asked 
to post the summary and link to the OCSF website on their email lists.  Four congregations and three 
ministers submitted comments by the deadline.   After reviewing the submitted comments, the Committee 
re-affirmed its previous adoption of the draft Plan document.  
 
Plan Overview:  The UU Organizations Retirement Plan presently has 3,079 participants (active 
employees, terminated employees, retirees, and survivors) with over 750 participating employers and 
congregations.  These individuals had $232.3 million invested as of March 31, 2013.  Since November 
2010, the record-keeper for our Plan has been TIAA-CREF.  The UUA Plan is a qualified multi-employer 
401(a) defined contribution plan with a 401(k) component.  This means that it was established to receive 
employer contributions, but participating employees can also make their own salary reduction 
contributions.  The UUA Plan falls within the federal definition of a “church plan.”  Since the UUA Plan 
was begun in July 1964, it predates the Employment Retirement Security Act of 1974 (ERISA).  As a 
grand-parented plan, the UUA elected not to become an ERISA Plan, although we voluntarily strive to 
follow “best-practices” under ERISA.   
     
Executive Summary:  The major provisions of the retirement Plan revision are: 
 
1. Control over the Plan:  The UUA Board retains ultimate control over the Plan, appoints the 

Retirement Plan Committee, and appoints the record-keeper (currently TIAA-CREF).  The UUA Board 
delegates to the Retirement Plan Committee the authority to make changes to the Plan’s menu of 
investment options and to make technical amendments to comply with legal or regulatory changes.    
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2. UUA Retirement Plan Committee Authority:  In keeping with best practices, the Retirement Plan 

Committee, rather than the UUA Treasurer, is named the “administrator” of the Plan.  The Committee 
is given the authority to choose investment options, adopt an investment policy statement, and 
approve the participation of UUA congregations and other UUA-related employers in the Plan.     

 
3. New Employees and Employee (Tax-Deferred) Contributions:  The revised Plan allows new 

employees, including part-time employees working less than 1,000 hours annually, to enroll in the 
Plan and begin making tax-deferred employee contributions upon employment.  Currently, new 
employees must complete an initial year of service during which they worked at least 1,000 hours 
AND the participating employer must make an employer contribution of 10 percent or more before 
any employee can make tax-deferred contributions. The requirement that employers must contribute 
10 percent before employees can make contributions is eliminated.  Existing part-time employees, 
who are not yet Plan participants because they never fulfilled the 1,000 hour annual requirement, may 
now enroll and make pre-tax voluntary salary deferrals.           

 
4. Auto-Enrollment:  Adopting congregations and other UUA-related employers will have the option to 

auto-enroll new employees upon employment, and withhold a specified percentage (ranging from 1-6 
percent) of compensation as a pre-tax employee contribution.  Employees can opt out of the pre-tax 
contributions or change the percentage of compensation contributed at any time. 

 
5. Participant Eligibility for Employer Contributions:  A participant who has fulfilled the initial year of 

service with 1,000 hours requirement will remain eligible for employer contributions even if the 
number of hours worked falls below 1,000 hours in subsequent years.  The current plan requires a 
minimum of 1,000 hours each year in order for an employee to remain eligible for employer 
contributions.       

 
6. Minimum Employer Contribution:  The Plan will require a minimum employer contribution of 5 

percent for all eligible employees. Presently, the Plan contains no minimum contribution.  UUA Fair 
Compensation Guidelines will continue to be a minimum 10 percent employer contribution.  The 10 
percent UUA Fair Compensation requirement may be met with any combination of employer 
contributions (base employer contribution and matching contribution) totaling at least 10 percent.  For 
instance, if the base employer contribution is 7 percent and the employer match is 3 percent then the 
participating congregation would meet the Fair Compensation Guideline for retirement plan 
contributions.        

 
7. Optional Employer Match:  The revised Plan will allow employers to offer a discretionary matching 

employer contribution in addition to the required minimum contribution.   
 
8. Multiple Employers: Under the provisions of the revised Plan, the initial 1,000 hour eligibility 

requirement for receiving employer contributions can be met by counting the hours worked by an 
employee at more than one participating employer.      

 
9. Definition of Compensation:  Under the provisions of the revised Plan, the housing allowance for 

highly compensated ministers (those with salaries exceeding $115,000 in 2012) will be included in the 
compensation base for retirement contributions. Participating employers have the option to exclude 
the following 3 types of payments from the base compensation for determining the employer 
retirement contribution: 

o the payment-in-lieu of FICA to ministers 
o the gross-up amount for same-gender couples; and/or 
o the value of any taxable employer-paid insurance premiums.   

 
10. Loans:  Plan participants who are no longer actively employed will be permitted to take out a loan 

against their retirement funds.   
 

11. Same-Sex Spouses:  The Plan does not discriminate against same-sex spouses. 
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Detailed Proposed Changes:  The major provisions of the revised Plan document are:      
 
1. Governance Issues: 

 
a. The UUA Board (Section 14/p. 38): 

i. Retains ultimate authority over the Plan.  Only the Board can terminate or amend the 
Plan except for technical amendments required to comply with legislative or 
regulatory requirements (Section 14.1).     

ii. The Board appoints members of the seven-member UUA Retirement Plan 
Committee which includes both the Financial Advisor and the UUA Treasurer. 

iii.  A revised “charge” to the Committee is included in this memorandum.   
 

b. The UUA Retirement Plan Committee: 
 

i. Becomes the named “administrator” of the Plan on behalf of the plan’s sponsor (the 
UUA).  The UUA Treasurer is currently the named “administrator.”  This change 
reflects best practices not to name an individual as administrator. (Section 1.4/p.1) 

ii. Approves the Participation Agreement required of all participating employers; 
iii. Terminates a participating employer for failure to comply with the terms of the plan 

and/or participation agreement (Section 14.2/p. 38). 
iv. Approves an Investment Policy Statement to guide selection of investment options for 

inclusion on the plan’s portfolio platform. 
v. Selects investment options for inclusion on the plan’s platform rather than the current 

practice of recommending funds to the UUA Board.  
vi. Provides overall oversight of the day-to-day administration of the Plan by UUA Staff 

and the plan’s record-keeper, TIAA-CREF; 
vii. Authorizes administrative expense fees charged Plan participants. 
viii. In addition to the Board charge to the Committee, the Committee will prepare a 

Governance Manual and an Operations Manual which will include an Investment 
Policy Statement and a Loan Policy Statement.   
 

2. Eligibility and Contributions: 
 

a. Employee Deferred Contributions (Section 4.1):  Our current plan requires new employees 
to complete a year of service AND requires participating employers to make a minimum 10 
percent employer contribution before the employee is permitted to make any employee 
contributions. In keeping with best practices, all employees (age 18 or over) may now enroll 
in the Plan from day one of their employment with a participating employer.  In doing so, 
these individuals can begin saving for retirement immediately by making pre-tax employee 
(deferred salary) contributions.  
 

b. Auto-Enrollment (Section 4.2):  To encourage employees to make deferred contributions, 
participating employers may elect to voluntarily enroll all eligible employees upon 
employment at a specified default deferral rate.  The employer may select a deferral rate 
ranging from 1 to 6 percent (the recommended default rate will be 3 percent).  This means 
that employees will begin saving for their retirement from day one.  Employees may change 
the deferral rate or opt out of deferred contributions at any time. 

 
c. Eligibility for Employer Contributions (Section 2.41/p. 8 and Section 3.2/p. 9):  As is 

currently the practice, new employees would begin receiving employer contributions after 
completion of one year of service and 1,000 hours worked within that year.  New employees 
who previously worked for another participating employer (e.g. the UUA or another 
congregation) would receive employer contributions from day one. Once a Plan participant 
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fulfills the year of service requirement, s/he remains eligible for employer contributions even if 
they work less than 1,000 hours in subsequent years. 

   
d. Minimum Employer Contribution (Section 5.1):  Presently, our Plan has no required 

minimum contribution although “UUA Fair Compensation” guidelines require a minimum 
employer contribution of 10 percent for designation as a Fair Compensation Congregation 
and congregations must make a 10 percent employer contribution before employees can 
make their own voluntary contributions (see 2(a) above).  Our new Plan requires a minimum 
employer contribution of 5 percent for all eligible employees.  Fair Compensation Guidelines 
will continue to recommend a 10 percent employer contribution.  The employer contribution 
must be specified on the Participation Agreement and changes reported to the UUA. 

 
e. Optional Employer Match (Section 5.2/p. 13):  The new plan gives participating employers 

the option of offering an employer matching contribution in addition to the required minimum 
contribution (5 percent).  The participating employer will specify on the Participation 
Agreement whether they wish to offer an employee match and how much the employer will 
match.  For instance, if an employee is making a voluntary deferred contribution of 5 percent, 
then the employer would match that amount for a total contribution to the employee’s 
retirement account of 15 percent (consisting of the employee’s contribution of 5 percent, the 
employer’s match of 5 percent, and the minimum employer contribution of 5 percent).   

 
f. Fair Compensation Guidelines:  The UUA’s Fair Compensation Guidelines were originally 

adopted by the UUA Board and then subsequently by the Compensation, Benefits, and 
Pension Committee.  There are many components to these guidelines including a 10% 
employer retirement contribution.  A Task Force to review the Fair Compensation Guidelines 
will be appointed this fall by the Administration.  Meanwhile a congregation can be 
designated as a Fair Compensation Congregation by contributing at least 10 percent to the 
retirement accounts of their employees with or without the requirement of an employee 
match. 

 
g. Definition of Compensation (Section 2.13/p. 3):  The default definition of compensation for 

purposes of calculating retirement contributions will be the employee’s total remuneration 
before deductions for elective contributions plus the housing allowance for ministers.  On the 
Participation Agreement, participating employers will be able to exclude certain payments 
from the compensation-base: 

 
i. the payment in lieu of FICA to ministers; 
ii. the gross-up amount for same-gender couples; or 
iii. the value of any employer-paid insurance premiums 

  
The housing allowance for highly compensated ministers (those with salaries exceeding $115,000) 
will now be included in the compensation base.  This is not allowed by our current Plan.   

  
3. Loans (Section 11/p. 31):  The updated Plan will allow Plan participants who are no longer actively 

employed to take out a loan against their retirement funds.  Such loans can be beneficial to the Plan 
participant since the interest payment on the loan is paid back to themselves rather than to a financial 
institution.  Criteria governing the circumstances under which loans are allowed will be determined by 
the Retirement Plan Committee and will be set forth in the Loan Policy Statement.   

 
4. Dispute Resolution Procedure (Section 12/p.33):  A new dispute resolution process has been 

included in the revised Plan document.  
 

5. Spousal Language:  Our Plan rewrite seeks to extend the same rights and privileges to same-
gender spouses and partners as much as legally possible.  While the federal Defense of Marriage Act 
(DOMA) precludes equal treatment of married couples regardless of sexual orientation, the Plan 
rewrite makes no distinction – a spouse is a spouse.  The U.S. Supreme Court is expected to rule on 
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the constitutionality of DOMA in June. The revised Plan removes the requirement of spousal approval 
for loans and distributions while keeping it for designation of a beneficiary other than the spouse 
(Section 9.4/p. 26).    

 
6. Employer Participation Agreement:  Each participating employer will need to adopt a new 

participation agreement before January 1, 2014.  This document will clearly summarize all employer 
responsibilities and options (e.g., auto-enrollment, employer match, etc.).  In doing so, the 
participating employer agrees to comply with all the provisions of the revised plan.  The Office of 
Church Staff Finances, as guided by the Retirement Plan Committee, will also require participating 
employers to file updated Participation Agreements periodically.   

 
7. Plan Administration/Oversight:  UUA oversight and management of the Plan has evolved greatly 

over the last five years.  To provide better advice to the Retirement Plan Committee, the UUA 
Treasurer, (our current Plan Administrator), and UUA staff who handle day-to-day operations, we 
have retained outside legal counsel (McDermott, Will, and Emery) and an independent investment 
advisor (Fiduciary Investment Advisors).  Overall Plan administration and coordination with TIAA-
CREF is managed by Joyce Stewart, UUA Retirement Plan Director.  Joyce Stewart also serves 
congregational staff.   Rob Molla and Ibrahim Essa, UUA HR staff, serve UUA national staff.  Richard 
Nugent, Church Staff Finances Director, is the principle staff liaison to the Retirement Plan 
Committee. 

 
8. New Plan Implementation:   Following Board review and approval of the new Plan document, the 

OCSF will coordinate a major informational campaign to fully explain the changes to both lay and 
professional leaders prior to the January 1, 2014 effective date.  All participating employers will need 
to adopt the new Plan and complete a new Participation Agreement in order to remain in the Plan.      

 

www.uua.org/uuagovernance/committees/index.shtml) » Retirement Plan 
(www.uua.org/uuagovernance/committees/rpc/index.shtml) » Charge 

Revised Charge to the Retirement Plan Committee 

A. Responsibilities 
i. To serve as fiduciaries for the Unitarian Universalist (UU) Organizations Retirement Plan, 

and 
ii. To serve as the committee referenced in Section 1.4  of the document governing the UU 

Organizations Retirement Plan, including making recommendations to the Board 
regarding: 

a. the UU Organizations Retirement Plan Document 
b.  
c.  
d. the company serving as record keeper , and 
e. other issues related to the UU Organizations Retirement plan. 

B. Appointment and Terms 
The committee shall have seven members, as follows: 

i. Three individuals with expertise in retirement plan management, mutual funds, 
investment management, or related fields 

ii. One individual who is a religious professional serving a UUA member congregation 
iii. One individual who is a retirement plan participant who is either a retiree or the 

partner/spouse of a retiree 
iv. The UUA Treasurer 
v. The UUA Financial Advisor 

Deleted: ning

Deleted: Article 7

Deleted: the Retirement Plan 
Investment Policy

Deleted: the investment line-up 
offered by the retirement plan

Deleted: ies

Deleted: and investment advisor
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Except for the Treasurer and the Financial Advisor, who shall serve on the committee as long as 
they hold office, committee members shall serve for not more than four consecutive terms of two 
years each. 

C. Meetings 
The committee is expected to meet three to four times annually. Meetings may occur by phone. 
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DRAFT RESOLUTIONS OF THE BOARD OF TRUSTEES 

OF  
THE UNITARIAN UNIVERSALIST ASSOCIATION 

WHEREAS, the Unitarian Universalist Association (the “UUA”) maintains the Unitarian 
Universalist Organizations Retirement Plan (As Amended and Restated Effective as of January 1, 2000) 
(the “Plan”) for the exclusive benefit of eligible employees of its participating congregations, eligible 
ordained community ministers and eligible ordained self-employed ministers; and 

WHEREAS, as the sponsor of the Plan, the UUA has certain powers, rights and duties with 
respect to the Plan, including, without limitation, the authority to amend, modify or terminate the Plan and 
to appoint one or more persons to administer the Plan; and 

WHEREAS, the UUA now deems it desirable to amend and restate the Plan to reflect various 
changes to the Plan;  

NOW, THEREFORE, IT IS RESOLVED that the Board of Trustees of the UUA, on behalf of the 
UUA, hereby approves the amendment and restatement of the Plan, in the form attached hereto, to be 
effective January 1, 2014, and authorizes _Timothy Brennan_ to sign the amendment and restatement of 
the Plan on behalf of the UUA. 

IT IS FURTHER RESOLVED that, effective upon the adoption of these resolutions, the UUA 
Retirement Plan Committee shall be the plan administrator and named fiduciary of the Plan, and shall 
have the authority to exercise, in accordance with applicable law and the terms of the Plan document, 
certain powers, rights, and duties of the plan administrator and named fiduciary of the Plan, including but 
not limited to the following: 

• The power and duty to resolve any question, ambiguity, inconsistency or omission 
involving the general administration or interpretation of the Plan; and 

• The power to approve, on behalf of the UUA, the adoption of the Plan by any Unitarian 
Universalist congregation, unaffiliated employer of an ordained Unitarian Universalist 
community minister and ordained Unitarian Universalist self-employed minister, and to 
later disapprove and revoke such adoption; and 

• The power to amend the Plan to make changes required by legislative or regulatory 
requirements; and 

• The power to amend the participation agreement to reflect the terms of the Plan and the 
rights and duties of each participating employer that adopts the Plan for the benefit of its 
eligible employees; and 

• The power to monitor the number and type of investment options provided under the 
Plan, evaluate individual investment option performance, and add, replace or delete 
investment options under the Plan. 

IT IS FURTHER RESOLVED that the Committee is hereby authorized to take any and all actions 
as it deems necessary or desirable to carry out the intent and the purposes of the foregoing resolutions. 

 
 

*            *            * 
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  I, __Tom Loughrey_, Secretary of the UUA, certify that the foregoing is a correct copy of 
resolutions duly adopted by the Board of Trustees of the UUA and that the resolutions have not been 
changed or repealed. 
 
 
  Dated this 18th day of June, 2013. 
 
 
 _______________________________ 

Secretary as Aforesaid         


