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OVERVIEW 
The Renaissance Program offers basic training in several specific areas useful to professional religious educators, seminarians, and lay leaders in local congregations.  Renaissance modules are available in two formats: onsite or offsite.  Each onsite module consists of 15 hours of training in theory and practice; modules may be taken in any order. Onsite modules include: (see page 21 for descriptions):

· Administration as Leadership
· Adult Learning and Faith Development
· Curriculum Planning
· Ministry with Youth
· Multicultural Religious Education
· Philosophy of Religious Education

· Teacher Development
· Unitarian Universalist Identity

· Worship for All Ages (under revision, available Spring 2014)   
There are two distance learning modules, each approximately 36-40 hours total (eight 90 minute sessions and approximately three hours of work between sessions, plus a final project:

· Unitarian Universalist History

· Unitarian Universalist Theology (available Fall 2013)
The Renaissance Program is a program of the Unitarian Universalist Association and is administered by the Resource Development Office of Ministries and Faith Development.  It is a significant component of the Religious Education Credentialing Program administered by the Professional Development Office of Ministries and Faith Development.  For questions, contact the Renaissance office at renaissance@uua.org.

SPONSORING GROUP RESPONSIBILITIES

Onsite Renaissance Modules: 
Renaissance trainings are open to all interested Unitarian Universalists and other religious liberals.  Sponsoring groups may choose to prioritize religious educators in the Credentialing program; if so, be clear about this in all publicity.  Be sure to co-ordinate your group’s plans for a module with any offerings in neighboring areas so that overlap is avoided. You may wish to join with another group to assure a large enough pool of possible participants. 
When the Renaissance Module Request Form is submitted online to the Renaissance Program Office, it will be processed and a confirmation email will be sent to the designated module coordinator.  

Information about upcoming modules can be found on the UUA website.  In most cases, modules are posted on the UUA calendar shortly after the dates are confirmed by the Renaissance Program Office.
To sponsor a distance learning module, please contact Pat Kahn in the Renaissance Office for offsite module instructions. 

LEADERSHIP  

Both onsite and distance learning modules are designed to be led by two facilitators, often designated the “Leader” and the “Co-leader.” The Renaissance Program Office maintains a list of skilled, trained, and experienced Leaders familiar with each module. Invitations to lead modules are made by the sponsoring group using the approved Leader list for the module you wish to sponsor. Any anticipated departure from the Leader list must be approved in advance by the Renaissance Office at renaissance@uua.org.  This ensures the appropriate standards of quality and experience that you will want for your program. Co-leaders are often chosen from among district religious educators who have received their five-module Renaissance Recognition and who have taken the module previously. Co-leaders do not have to be on the Leader list but should be religious educators who have excellent facilitation skills as well as the interest and the potential to become full-fledged Leaders. (see Leader in Training form online)
The budget for the event will include an honorarium for the leaders as described in the Sponsoring Group Checklist section of the Planning Guide.  The honoraria should be presented to the Leaders upon completion of the module. If some other arrangement is to be followed, you must advise the Leaders in advance. In all cases, make sure the planning group has agreed on what is to be offered, and your expectations have been clearly stated to both Leaders.  Leaders may appreciate a “Letter of Agreement” from the sponsoring group to clarify arrangements.

GETTING STARTED
1. The sponsoring group decides on a Renaissance topic, location, and potential dates for the module, then identifies the Module Coordinator and contacts the Renaissance Program Office renaissance@uua.org to identify potential leaders.  Most onsite modules are held in local congregations with home hospitality offered or at conference centers and camps.  Previous experience in your area is helpful in determining which route to take.
2. The Module Coordinator is the person who serves as the central contact with the Renaissance Program Office and gathers all necessary information from the registrar and the two leaders. The coordinator contacts and gets commitments for two leaders from the available pool and then completes the Renaissance Module Request Form available on the UUA website.

3. The sponsoring group should decide how the Renaissance module will be publicized—for example, via email lists, district and regional offices, LREDA chapters, etc.  Remember to include ministers, seminarians and lay leaders in the publicity. 
4. The sponsoring group should determine the budget for the module in order to determine appropriate participant fees.
COSTS: WHO PAYS FOR WHAT?  

The cost of sponsoring a Renaissance module is shared by the participants, their congregations, and the sponsoring group.  The registration fee paid by participants is determined by the sponsoring group; use the Budget Worksheet in the Appendix to determine an appropriate registration fee that includes:
· LEADER HONORARIA:  
Onsite: Each leader receives an honorarium. The minimum honorarium for any leader whose name appears on the official leader list for that module leader is $400 US.  The second leader may be “in training”, in an assisting role or a full co-leader with experience comparable to the primary leader; to keep travel costs to a minimum, the second leader is frequently selected locally.  The minimum honorarium for a less experienced second leader is $200 US, but the amount should be increased appropriately depending on experience and expertise.  Two equally experienced leaders should receive equal honoraria.  Decisions on the honorarium must be negotiated with the prospective leaders before they commit to lead.
Offsite: The minimum honorarium per leader is $800; leaders must be approved in advance by the Renaissance office.
· LEADER EXPENSES:

The sponsoring group pays for all meals, accommodations and travel for the leaders.  The Renaissance Program Office has limited travel subsidies to bring trainers to isolated geographical areas; contact the Renaissance Program Office for more information.
· CANADIAN SUPPLEMENT:

A Canadian supplement fee of $100 US is required for sponsoring a Renaissance Module in Canada. An invoice is available online or in this guide on page 19; one copy must be returned with the payment.
· FOOD:

The sponsoring group pays for all meals and snacks for participant and leaders during the module.  See page 11 for tips on reducing costs in this area. 
· MATERIALS AND SUPPLIES:

The sponsoring group provides materials and supplies for the module, as well as handouts (see below). Please explain any spending limits to leaders in advance.
       Readers  

Participants are asked to do reading in advance of the program.  Some modules use published books as readers, while others use electronic collections of materials of which some are from published sources and some written especially for the module. If the reader is a book, participants are responsible for ordering it for themselves.  The Renaissance Program Office will email any electronic files that accompany Readers to the designated Module Coordinator and/or Leaders, who will then forward to each participant. Readers should be sent to participants at least 4 weeks prior to the module to allow ample time for the participants to complete the reading before the module.  Note: Some readers and handouts contain material that has been duplicated for classroom use only.  These readers and handouts are not for sale.  Sponsoring groups should preserve the integrity of the program by giving copies of materials only to leaders, co-leaders, and participants.

Handouts
The handouts for use during the module will be emailed to the Coordinator and/or Leaders as above.  The sponsoring group is responsible for making these available to participants at the start of the module, either by providing copies onsite, or by providing the link and requesting that participants print their own copy (or save on a laptop).  It is a good idea to have a few extra sets of handouts for participants who may not have computer access or who register late.
PUBLICITY

Early publicity ensures good attendance; lack of advance publicity is the single most determining factor for onsite module cancellation. Publicity even a year in advance is not too soon!  It enables religious educators and congregations to budget time and money to attend the module and to make it a priority on a busy schedule.  Some sponsoring groups schedule their onsite modules at the same time every year, and this seems to work very well. 
The main flyer with registration information should be in the hands of prospective participants at least two months before the scheduled module.  If there is a theological school in your area attended by candidates for the UU ministry, the module should be publicized there as well as to the congregations in the district and region.

It is important that the sponsoring group set an early deadline for registrations, at least four weeks before the module, so that advance materials can be distributed to participants and leaders can make travel arrangements.. Adding a fee for late registrations provides an incentive to register early. .  

Publicity Tips
Publicity should contain the following information:

· name of module with brief description of what it’s about (see page 21)

· names of leaders and a brief profile of each.

· a brief description of what a Renaissance module is and who it is for (religious educators, ministers, seminarians, lay leaders such  as R.E. Chairs or Youth Advisors, etc.)

· dates (including days of the week), times (especially opening and closing times) NOTE: It is essential to discuss and confirm opening and closing times with the module leaders before announcing them publicly.
· location and address of onsite module 

· costs (U.S. and Canadian $ if applicable) and what the cost includes (meals, snacks, materials, etc.) and what it doesn’t include (participant accommodations, participant transportation etc.)
· payment instructions and registration form, including links for online registration and payment if available
· housing: home hospitality, hotels/motels, B and B, etc.

· contact person and telephone number(s) where they can be reached

· Minimum and maximum numbers of participants (usually no fewer than 10)
Cancellation Policy

The minimum registration required to hold an onsite module is usually 10 participants.  If the minimum number of participants have not registered by the deadline (four weeks before the module), the Coordinator should inform the Leaders and the Renaissance Program Office.  At that time, the Coordinator should determine whether, and how far, to extend the deadline. If insufficient registration is received, it will be necessary to cancel the module.  The final decision whether or not the module will proceed should be made before participants have purchased the reader if applicable.  
FULL ATTENDANCE POLICY   

Publicity should state clearly that full attendance at the module is required for credit to be received.  No partial attendees should be accepted.  Each module is an unfolding process.  Both group dynamics and learning depend upon everyone being present for all sessions. The Leader does have discretion to allow credit for some missed time, whether through asking for make-up “homework” to be done, or by other means; but the sponsoring group should make that generally unnecessary by getting the appropriate commitment from participants beforehand. The Renaissance Program Office maintains a record of participants’ attendance at a module based on the returned module evaluation forms.  

ATTENDING SUNDAY SERVICE (onsite modules)
When a module is held over a weekend at one of the congregations, there is often an expectation that module participants will attend the service.  Sometimes, the space the module is using is needed for programming on Sunday mornings.  The planning group should be sure to work out their expectations in consultation with the leaders and to keep the host congregation informed.  It can be a treat for both hosts and participants if the participants attend the service, but it does not count as part of the 15 hours unless participation in the service is specifically included as an activity in the module design.

RECOGNITION

The Renaissance Program Office will acknowledge individuals who complete five Renaissance modules with a letter, certificate of recognition and Renaissance pin.  

RESPONSIBILITIES OF THE COORDINATOR

The Coordinator is the person who is responsible for communications with the Renaissance Program Office and for overseeing the work of others involved in the module. The tasks listed below may be delegated to others according to your sponsoring group’s practices, but it is the responsibility of the Module Coordinator to see that all are covered:

· Recruit leaders (at least one of whom must be on the official leader list for that module) and negotiate their honoraria within the boundaries set by program policy.

· Submit Renaissance Module Request Form.  Remember that the module is not confirmed with the Renaissance Program Office until the Request Form is received.
· Oversee publicity and food arrangements for onsite modules
· Communicate the following with the leaders of onsite modules:

· Arrival date and departure and travel arrangements

· Lodging dates, home hospitality dates

· Time duration of the module: let Leaders decide ending time and propose meal times

· If Leaders will be on their own to get meals in restaurants during planning time before the module, find out whether they are willing and able to use their own funds or credit cards pending reimbursement, or whether you will need to provide them with cash to pay for meals.

· Ask Leaders to keep receipts for expenses: meals, telephone calls, etc.

· Provide Leaders with appropriate reimbursement forms and guidelines for all expenses, including travel arrangements 

· Ask Leaders what materials they want (e)mailed to participants and what materials they want copied and ready to be handed out at the workshop.

· Ask Leaders what information they would like to have included in the advertisement for the module or the confirmation letter.

· Ask Leaders what supplies, equipment, and room arrangement they would like.

· Reconfirm with the Leaders several weeks before the module to take care of last minute concerns or needs.

· Communicate regularly with Registrar during the registration period.

· Advise and consult with the planning committee from the host congregation as needed.  If the module is held at a conference center, you or someone appointed by you may need to be responsible for some of the items normally assigned to the host congregation, such as name tags, materials and supplies, etc.

· AT LEAST FOUR WEEKS BEFORE THE MODULE DATE:

· Provide the Renaissance Program Office (and Leaders) with a list of those registered; confirm that the module has enough registration to run, or negotiate later date for a final decision if appropriate.

· If possible, be present at the opening of the module to welcome participants, introduce the Leaders, give an orientation of the building, introduce group to volunteers who are helping host, etc.

· Arrange for transportation to and from airports or provide information so Leaders will know how to make the arrangements (time it takes to get to the airport, how much by taxi, routes to take, etc.)

· Arrange for Leaders’ honorarium checks to be written and given to them at the close of the module.
· If module is held at a conference center, appoint a specific person to interface with conference center staff and communicate expected protocols in advance, as well as to deal with problems and special needs that may arise during the module.  This person should be present on site throughout the module, whether or not s/he is a participant.

· If Leaders will have some time following a module to do some sight-seeing or relaxing, you may wish to help facilitate that for them (volunteers or suggestions and directions if they have their own transportation).

· Assign someone to see that the Leaders are acknowledged and thanked.

RESPONSIBILITIES OF THE HOST CONGREGATION (onsite modules)
To prepare for the module, the host congregation should:

· Put date on congregational calendar and reserve the necessary rooms.

· Let the minister, religious educator and appropriate congregational leaders know that they will be hosting this event.

· Arrange for meeting space (large enough for all participants, resource tables, refreshments, room to move around, etc.) that can be used for the entire time.  (It is very difficult and disruptive to move a group this size with all the accompanying materials during a module.)  Establish if the module will need to recess during worship times.

· Let leaders and participants know if internet access is available; plan to have extra power strips on hand (or ask participants to bring their own).

· Provide comfortable chairs because participants will be sitting for much of the module.  Many participants prefer to sit at tables, especially if using laptops.
· Obtain volunteers willing to provide home hospitality (have names, addresses, telephone numbers, maps, and written directions to each location).  Make sure hosts understand dates and times, and that participants will have little time to socialize except perhaps in the morning over breakfast.

· Prepare name tags.  It is recommended that the first name be in capital letters and fill the top half of the name tag so that it can be easily read across a circle by the leaders and other participants.










	     e.g.   
	CAROL

	
	West


· Arrange for availability of “break-out” spaces for small group work.

· Provide easel and newsprint (if possible, two of each)

· Provide supplies: markers, crayons, scissors, colored construction paper, three- hole punch, writing and drawing paper, pens, masking tape, index cards, post-it notes, wall space for taping charts, or what is requested by Leaders

· Provide access to copy machine

· Provide DVD player, laptop, projector, tape recorder, or tape player, if needed (check with leaders)

· Make arrangements for meals: 

· Continental breakfasts or morning snack, unless you expect participants to have meals at their host’s or hotel (be sure to inform participants)

· Lunch and dinner as appropriate for the schedule (could be a boxed meal you order in, or a buffet provided by a volunteer committee)

· Sometimes the congregation will have an evening meal catered or prepared by volunteers.  (Consult with Leader about the length of the dinner break before making definite plans.)

· Ensure that all appropriate dietary needs/allergies are accommodated (e.g. vegetarian, vegan or gluten-free options).

· Take into account who is responsible for making, serving, and cleaning up after snacks and meals.  It is impossible to participate in the Renaissance module and be responsible for any of these duties!

· Provide small table, chalice, cloth, etc., for chalice lighting

· It adds a nice touch if tables for meals have table covers and flowers, and meeting rooms are attractively arranged.

HOME HOSPITALITY

Those who offer home hospitality need to
· Understand that they are helping reduce the costs for the participants.

· Know the dates and times for each day of the workshop.

· Understand that their guest may arrive quite late on both nights.

· Know whether they are to provide breakfast and that mornings are the best time to get to know each other.

· Provide written directions and a map to their home, plus an address and phone number where they can be reached.  In some cases, hosts are willing and able to meet participants at the module site on the first evening and lead them to their homes.

· Understand that their guest will be quite exhausted and will want privacy in the evenings.

· Be thanked during the Sunday service.

FOOD

There are a number of different ways to handle food for a module.  When there is home hospitality, breakfasts are usually provided by host families.  Continental breakfasts could be offered at the meeting space.  For dinner, some groups have food prepared and served by a local volunteer committee.  Others are professionally catered.  Still others have adjourned to a local restaurant.  Always keep in mind the time factor so participants are not rushed.  While dining out may seem like a good idea, unforeseen delays can wreck a schedule.  It is important to make the plans clear in the publicity, so that participants are prepared for any additional meal costs.  It is preferable not to serve alcohol, but if alcohol is served, ensure that attractive non-alcoholic alternatives are available (in a separate location away from the alcoholic beverages).

RESPONSIBILITIES OF THE REGISTRAR

· Receive registrations

· Send confirmation to participants (see below)

· (Optional) Send letter to participants’ congregations (see sample letter, p. 18)

· Keep track of information and let appropriate people know:

· allergies or special dietary concerns

· home hospitality needs

· matching hosts/participants

· Handle checks and/or credit card payments 
· Keep track of budget, unless Coordinator has responsibility for this

· Create a list of all participants and leaders.  Include names, addresses, zip and postal codes, telephone numbers, and emails.  Give a copy to Leaders and to participants at the module.  Be sure to email an updated roster to the Renaissance Program Office at the start of the module.
Registration Form

The registration form should contain the following information:
· Deadline for registration  (at least 4 weeks before the module, preferably earlier)

· Name, address, zip, postal code, area code, telephone numbers (day/evening)

· Congregation, position in congregation or title

· Housing option: home hospitality, names addresses of hotels and their reservation number (noting that participants are responsible for their own hotel reservations), smoking/non smoking, allergies to cats, etc.

· allergies or special dietary considerations

· Method of transportation (flight times, flight number, car pool, bus)

· Cost (check made out to                                 or instructions for online payment)       

· Name and address or email of Registrar

Confirmation Letter

The confirmation letter should contain the following:

· Welcome, looking forward to seeing you

· Reminder of date, location(s) (include map and written directions to the church or meeting area).  Also include telephone numbers where messages can be left or, in an emergency, where participants can be reached.

· Guide to dress: i.e. casual.  Indicate if participants will be attending worship service.

· Times (including days of the week), for each day:

(Fri.         to         , Sat.        to       , Sun.        to       .)
(Consult with Leader for exact times.)

· List of how to prepare: Read (book, reader, articles, etc.)

· What to bring:  Binder for materials or handouts, paper and pens.  In addition, participants may want to bring musical instruments (if Leaders request), materials to share in the area of the Renaissance module, congregation’s R.E. prospectus, a favorite grace, ice breaker, get-acquainted game, energizing activity idea, great resources, newsletters, or announcements, etc.
See page 17 for a sample letter you can adapt.  Be sure to consult with the leaders about information to be included in the letter before sending it out!

The following information should be included in the letter to participants and preferably emailed to them one week before the module:
PARTICIPANT RESPONSIBILITIES 
· Purchase or borrow a copy of the reader (if it is a book)

· Come prepared – do the readings, be clear about starting and ending times

· Expect the pace to be intense; there is a lot of material to cover in a short amount of time

· Be on time for the start of each session; communicate any issues directly to the leaders or the module coordinator

· Submit the online evaluation form within one week in order to receive credit for the module.  Comments regarding logistics such as location, meals, etc should be emailed to the Coordinator.  

SOME TYPICAL MODULE SCHEDULES (onsite modules)
The examples below are basic “no-frills” schedules.  Coordinators should discuss the schedule with the module Leaders before setting definite times, since it is often desirable to modify the schedule to lengthen some sessions and shorten others or to provide more free time during the module.  One of the most common criticisms from module participants has to do with time: the module felt rushed, there was not enough down time, evening sessions were too long and too late when everybody was tired.  Wherever possible, it is better to make the total time of the module longer rather than shorter if you have any choice at all, given the realities of travel to and from modules.  This is especially relevant if the module is held at a camp or conference center that offers facilities for hiking, swimming, etc.  Participants and Leaders alike may really appreciate having enough time for a break long enough to take advantage of these and to refresh themselves.

Weekend Module:  Friday through Sunday, at a congregation


Friday:
Gathering and registration
6:00 PM




Session I


7:00—10:00 PM


Saturday
Continental Breakfast
8:00 AM




Session II


9:00 AM—12:00 PM




Lunch and Break

12:00—2:00 PM




Session III


2:00—5:PM




Social hour, Dinner

5:00—7:00 PM




Session IV


7:00—10:00 PM


Sunday
Continental Breakfast
8:00 AM




Session V, part I

9:00—10:30 AM




Attend Worship Service,




 Coffee Hour, Lunch
10:30 AM—1:30 PM




Session V, part II

1:30 PM—3:00PM

Weekend Module:  Not including worship service


(This might be a module held at a conference center, or one held on Thursday—Saturday)


Friday and Saturday (or Thursday and Friday):  Same as above


Sunday (or Saturday, if module starts on Thursday)




Continental Breakfast
8:00 AM




Session V


9:00 AM—12:00 PM

Weeklong Module: Monday through Friday, at a camp or conference


Module meets Monday through Friday, 9 AM—12 PM or 1:30—4:30 PM

Midweek Module: Two Days

NOTE: Most participant evaluations say that a two day module is too intense and allows no time to process the sessions, therefore this schedule is not recommended.

Day One:
Gathering and registration;

    Continental Breakfast
8:00—9:00 AM




Session I


9:00 AM—12:00 PM




Lunch break


12:00—2:00 PM




Session II


2:00—5:00 PM




Social hour and Dinner
5:00—7:00 PM




Session III


7:00—10:00 PM


Day Two:
Continental Breakfast
8:00  AM




Session IV


9:00 AM—12:00 PM




Lunch break


12:00 PM—2:00 PM




Session V


2:00—5:00 PM

RESPONSIBILITIES OF LEADERS (onsite modules)
· Be in contact with one another as soon as you know you will be working together.

· Make your own travel arrangements to the module site.  It is recommended that you wait until the registration deadline (no later than four weeks before the module) to make non-refundable travel reservations unless the Coordinator can assure you that the module will definitely have at least the minimum number of participants required.  Before making travel reservations, you will need to decide together how much planning time you will want to have at the site before the module so that you can schedule your arrival times accordingly.  

· Arrange time when you can briefly go over some items together on the phone such as materials to bring, opening and closing times, arrival and departure times.  Include time after the module to debrief. 
· Consult with module coordinator to set opening and closing times for the module before any publicity goes out.

· Plan to arrive several hours before the module begins to make your final preparations together.  (Decide on how you will divide the assignments, how to handle getting participants to volunteer for openings, closings, saying graces, etc.)

· Provide the module coordinator with the letter to be emailed to participants beforehand giving details about the module and encouraging them to purchase/read their readers before they come.  (See Leaders’ Guide or p. 17 of this planning guide for a sample letter you can adapt.)

· If you want participants to help with certain aspects of the rituals or activities, plan to bring the appropriate resources (i.e., Earth Prayers, a hymnbook, activity ideas, song books, chalice lighting rituals, etc.) or ask the Module Coordinator to provide.

· Communicate any particular dietary or physical needs you may have to the Module coordinator ahead of time.

· Read all of the leader guide, handouts and reading assignments.  Make notes to jog your memory.  Consult the Renaissance Program Office if you have questions.
· Do whatever preparation you can ahead of time to save your energy for the participants and not be so busy with preparations during the module itself; e.g. posting the module schedule, preparing charts and posters, making copies of any handouts you have brought, etc.

· Make sure you have an overall idea of how the time frame will work.  Allow time so that participants can have bathroom and snack breaks, meal breaks and some down time when they get to know each other better.

· Come prepared with some ideas on how to help participants get to know each other and feel at ease.

· Understand the specific financial arrangements before the module begins.  Some leaders have found it helpful to request a “Letter of Agreement” from the sponsoring group to be certain all parties are clear about expectations.
· If the module is meeting on a Friday-Sunday schedule at a local congregation, decide whether the schedule allows for attending the Sunday service.  If you do not feel that you can attend the service, you will need to find out whether there is an appropriate space available during the service for the module to meet. In either case, ask the module coordinator to notify the minister and religious educator of your plans.
· After the module, complete and submit the online Leader Evaluation form within one week.
· Remind all participants to submit an online Participant evaluation form within one week of completing the module. This is the only way participants will receive module credit.
· If applicable, online Leader in Training evaluations should be submitted immediately following the module.
RENAISSANCE PROGRAM OFFICE RESPONSIBILITIES
· providing planning and module content materials

· providing annotated resource lists
· developing and maintaining a list of experienced leaders for each module

· consultation as requested

· periodic evaluation and revision of modules and development of new modules

· maintaining records of module participation, participant and leaders evaluations, module certificates and awarding Certificates of Recognition and Renaissance pins  to those who have completed five modules
Becoming a Renaissance Leader – Leader in Training program
The usual path to becoming a certified Leader is:

1. As a participant, take the Renaissance Module you are interested in leading

2. Co-lead the Renaissance Module with a current certified Leader

3. Receive evaluation from the certified Leader (a Leader-in Training Evaluation form must be filled out by both the certified Leader and the leader-in-training)

4. Become certified as a result of a positive evaluation.

Experienced religious educators who have successfully led other modules may be approved as co-leaders and in some cases, leaders without the “Leader in Training” status.  Contact the Renaissance office at renaissance@uua.org to discuss these options

Budget Worksheet for a Typical Module

Materials and Supplies

Supplies: newsprint, markers, masking tape, name tags, index cards, etc. $_____

Photocopying








______

Other _____________________________________


_______









Subtotal 
$_____

Publicity and Registration

Ads in district/regional mailings





______

Flyer design








______

Flyer photocopying







______

Postage








______

Other ____________________________________



______








            Subtotal
$_____

Site Fees

Rental of Conference Center






_______

Custodian fee








_______

Lodging per night _____ per participant 

X number of participants ______



_______

Other ____________________





_______









  Subtotal
$_____

Food

Cost per meal ____ X number of meals
      X number of participants _____





_______

Snacks and beverages for break times




_______

Other ____________________





_______









Subtotal
$_____
Leadership


Honorarium for First Leader






_______

Honorarium for Second Leader





_______

Telephone (long distance to/by Leaders)




_______

Travel and local transportation for Leaders




_______

Lodging for Leaders







_______

Other ___________________





_______









Subtotal
$____
Contingencies (recommended)





$50.00 

TOTAL COST








$_____

Less sponsoring group funding/subsidy
 ________       =



______

Divided by number of participants expected 
________  
 = Reg. Fee
$_____

Sample Welcome Letter from Leaders to Participants

To all the participants in the upcoming Renaissance Program module_______________, beginning on ​​_________ at ____________ in the _____________. 

Greetings!

We are looking forward to meeting you soon and to forming some sincere bonds of friendship and commitment, as we share our hopes and experiences in the field of ________________________.

Our Unitarian Universalist congregations today are in great need of religious leaders who are skilled in the area of ______________________ to help them reach their goals. This tells us that as a religious professional who achieves competence and skill in _____________________, you will play a crucial role in the future of our movement.

If you are a brand-new at _______________, we hope to take you gently by the hand and guide your steps toward confidence and joy in contributing to your congregation in this important expression of our religious faith.

If you are already an experienced leader in the area of ___________, you know that there are no limits to our needs for growth in this area. You probably have much to share, and you are probably looking forward to the handouts that our generous colleagues bring to share at these gatherings. Perhaps you would be willing to make 15 to 20 copies of two of your most effective _____________________to share, or one or two copies of ___________________ to place on our sharing table. 

Please take the time to order the designated Reader well in advance to prepare for the module. It will make a difference in the quality of your experience during the module. It is particularly important that you cover _____________________. In addition, before you begin the module, you may find it useful to consider how _____________________ is handled at your current congregation so that you may ________________________. Finally, be sure to bring your copy of the Reader with you as well as a binder, writing implements, and paper for notes.  If you plan to use a laptop, please bring a power cord as well.
We plan to schedule our time to so that you will have time both to digest content and to make friendly connections with the people attending your module. Experience shows that these relationships will be important to you.

Looking forward to making memories together,

Names (Leaders of the module)

Sample Letter to Congregations
who are Sending Participants to the Module
Dear Board of Trustees, Personnel Committee, and Congregation of ___________ (congregation),

We are pleased that you are sending several congregants and your religious educator to the ___________  Renaissance Module on Month __, Year ___, sponsored by _____________. We expect the module to be both fun and rigorous. Here is some important information you should know about the module. 

____________ is one module in the Renaissance Program, a standardized training program for Unitarian Universalist religious education leaders. Onsite Renaissance modules include Multicultural Religious Education, Administration as Leadership, Worship for All Ages, Teacher Development, Philosophy of Religious Education, Unitarian Universalist Identity, Curriculum Planning, Adult Learning and Faith Development, and Ministry with Youth; offsite modules include Unitarian Universalist History and Unitarian Universalist Theology. Each onsite module in this highly respected training program includes 15 hours of training; offsite modules are approximately 36-40 hours spread out over a period of weeks or months. Additionally, the Renaissance Program is a significant component of the UUA Religious Education Credentialing Program.

Your congregation is to be commended for supporting the pursuit of continuing education as a way of developing congregational leadership and improving the quality of programs. The funds from your congregation that covered the tuition for attendance at this module will directly benefit your congregation by strengthening the leadership of your religious education program. 

You can expect your Module Participants to return with experiences and ideas to share. Your Religious Education Committee might explore ways to begin applying these ideas to your program. You might consider asking your participants to share their new knowledge, perhaps with a newsletter article, or a forum. Consider asking your minister to preach on a topic related to the ___________ module with the help of participants. 

The module is intense and tiring. You may also want to acknowledge the commitment and sacrifice of the participants who attended in some way. Thank you for your involvement in supporting religious education.  If you have any questions about the upcoming training, please call _________ at ____________.

In Faith, 

Registrar

INVOICE

Renaissance Program Office

Unitarian Universalist Association

25 Beacon St.

Boston, MA 02108
Canadian Supplement

Amount due:   $100.00 US
Module: 


   

Date:  


   

                                   
Site:


 


Coordinator:  


   

Please make check payable in US Dollars to the Unitarian Universalist Association. On memo line, please note name and dates of module.  To be sure your payment is properly credited, please return one copy of this invoice with your payment.  Please remit within thirty days after the module.

------------------------------------------------------------------------------------------------------------------

INVOICE

Renaissance Program Office

Unitarian Universalist Association

25 Beacon St.

Boston, MA 02108
Canadian Supplement

Amount due: US $100.00
Module: 


   

Date:    


     

Site:


 


Coordinator:  




Please make check payable in US Dollars to the Unitarian Universalist Association. On memo line, please note name and dates of module.  To be sure your payment is properly credited, please return one copy of this invoice with your payment.  Please remit within thirty days after the module.

Module Summaries

Following are brief descriptions of each of the modules, in most cases consisting of the Goals for the module.  These may be useful to you in deciding which modules to offer and may be used in your publicity for the module.  In the latter case, you are free to rework the material into a different work if you wish.  Other material in this Guide, such as general information about the program and information about Renaissance Recognition, may also be included in your publicity.

Administration as Leadership
Goals for leaders and participants

· To recognize the scope of administrative duties in each participant’s own situation.

· To become more aware of the components of the administration of RE programs.

· To recognize that in a congregational setting these are often shared responsibilities.

· To recognize and acknowledge the various individuals and entities who share these duties and responsibilities and to build skills in developing relationships and alliances.

· To become aware of new skills and techniques for information storage and retrieval and for decision-making.

Among the subjects the module will explore are following:

· Definition of the vision, mission, and goals of the RE committee and of clear responsibilities for the DRE
· Lines of authority, responsibility and communication within the congregation

· Communication with the Board, committees, and other staff members as well as with the congregation.

· Preparation of appropriate, accurate, persuasive, and effective reports and budgets.

· How to create win-win situations.

· Use of time and how to get help with duties that are necessary to the success of the program but are beyond what you can do in the time for which you have contracted.

· Personality and leadership style.

· Feedback and support.

· Resources for information and encouragement 

Reader: An electronic (online) collection of UU and other materials prepared for this module.  The participant should be familiar with contents before coming to the module.
Adult Learning and Faith Development
Vibrant, growing congregations acknowledge that spiritual journeys last a lifetime, and offer intentional, structured opportunities for adults of all ages and life stages to grow in faith and in spiritual depth.  This module explores faith development and programming for adult Unitarian Universalists.  Participants will have ample opportunity to engage with theoretical information, to learn and practice skills, and to explore practical issues, questions, and models for developing and managing programs in UU congregations and groups. There will also be a chance to consider the changing cultural context, including non-traditional delivery formats, and to learn how to best use Tapestry of Faith and other adult programs. In this module, participants will:

·   Explore the characteristics of adult learners and consider applications to adult programming

·   Consider how story can support transformative learning to build multiracial, multicultural, multigenerational beloved community

·   Consider ways in which adult programming balances opportunities both for mixing with those of other perspectives and life experiences and for huddling with those who share similar life experiences and perspectives

·   Learn about a variety of models for organizing adult faith development programming in a congregation, and explore practical tools for planning and supporting adult programming 

·   Learn and practice facilitation skills for working with adults

·   Learn about the philosophy and approach of Tapestry of Faith and explore Tapestry of Faith adult programs

·   Consider the contemporary cultural context and its impact on programming and congregational life and explore strategies for responding effectively

·   Work with others to apply theory to address pressing issues regarding adult faith development programming in congregations

·   Create a support network with others responsible for adult faith development programming

Reader: The reader for this module is Carol Howard Merritt's book, Reframing Hope: Vital Ministry in a New Generation (Alban Institute, 2010). The book addresses the changing cultural context and invites consideration of the needs of the several different generations of adults who are part of our faith communities.  Responding to Merritt's book, the module asks participants to consider:

· How do your congregation's adult programs take seriously the notion of sparking                one another's imagination and sharing resources?

· Where do you see a longing for connection- with people and with a faith tradition-reflected in your congregation's adult programming? 

· How do we navigate the differences between digital and embodied communities? 

· How does your adult programming reflect a multigenerational sensibility?
Curriculum Planning

The goals for participants in the Curriculum Planning module are:

· To clarify and expand one’s understanding of curriculum.

· To understand the total curriculum planning process and practice strategies to use the process effectively in one’s own congregation.

· To learn about a variety of curriculum sources and resources, including what is new, what is working well, and where to find these resources.

· Working in teams, to develop useable curricular projects that can be brought home to congregations.

· To practice evaluating and enriching curricular plans.

· To network with other religious educators and to feel affirmed and nurtured by a supportive community of religious educators.

These goals can be summarized by two compelling needs most participants share: to receive practical information and skills to apply in their congregations, and to feel renewed and inspired  by their experiences with a group of people who share many of the same professional challenges.  Participants want to come away from this workshop with specific ideas and resources and with feelings of increased confidence and commitment.  This module is designed to address both of these needs in depth.

Reader: Maria Harris, Fashion Me a People  Provides important theoretical grounding for the work of the module.

Ministry with Youth

Goals

The philosophy of this module is that youth will be ministered to by Unitarian Universalist congregations when they are respected as community members.  As youth are empowered to be full members of Unitarian Universalist communities, both they and the community will be strengthened.  Youth empowerment does not mean that adults are disempowered or should abdicate responsibility.  It is not either/or.  Youth empowerment means that the more empowered youth are as youth, the more appropriately empowered adults will be as adults.

It is important to note in your publicity that this module is NOT advisor training. Advisors are welcome to attend, and their perspectives greatly strengthen the module for everyone; but it is only fair and considerate to do your best to make sure that they don’t come with false expectations. There are also religious educators who have the dual responsibility of advising their youth group. .Some of the resources are the same for the Ministry With Youth Module and the program that focuses on youth advisors, Youth Advisor Training. While this module is relevant to people working with youth in various capacities, this module is

· directly focused on the education of the people supporting the advisors.

· congregation-oriented rather than focused on district- or cluster-level youth ministry. This grew from the belief that it is the congregations that are central to the religious experience of Unitarian Universalists.

· concerned with youth programming as part of the total life of the congregation.

The module will include discussions of the following areas:

· Characteristics and qualities of youth

· Building community

· Balanced programming

· Youth/congregational connections

· Selection, training and support of advisors

· Resources

· Youth programming structure within congregations, districts and at the UUA
Reader:  an extensive collection of materials addressing many aspects of ministry with youth.  We highly recommend that leaders read the entire collection and that participants become familiar with its contents and read as much of it as possible before attending the module.
Multicultural Religious Education

Multicultural education is…about all people; it is also for all people,

regardless of their ethnicity, language, religion, gender, race, or class.

---Sonia Nieto

The goal of the Multicultural Religious Education Module is to help prepare participants for meaningful participation in a diverse world. It helps or shape ways of thinking, conceptualizing, and recognizing other perspectives.

Discussion and experiential activities help participants to expand their understanding of diversity and deepen their commitment to transforming our Association into an antiracist, anti-oppressive religious community.

We cannot ignore the possibilities of this increasingly multicultural world or the possibilities of multicultural, pluralistic religious community. Unitarian Universalism is a faith for anyone – from whatever racial, ethnic, cultural background – who wants what we have to offer: a community in which to explore religious questions, develop responses to those questions that can change with experiences, and act on those responses with the intention of being the best we each, and all, can be.

Our seventh principle talks about the interdependent web. Because we are interdependent, we are accountable to the whole. We cannot afford to ignore some persons or cultures or traditions for the simple reason that they are not immediately a part of our tiny corner of the world. We cannot afford to feel too ignorant or too afraid or because those of us who are European American wish to avoid confronting uncomfortable feelings of guilt for the injustices of our forebears or the outrage of those who bore the injustices.

The module addresses the following:

· The goals of multicultural religious education

· The four approaches to implementing the multicultural educational process

· Awareness of issues involved in cultural appropriation

· Promoting social structural equality and cultural pluralism

· Seeing oppressions as linked, not independent or idiosyncratic

· Exploration of issues of privilege and power

· Factors in creating a climate that invites, honors, and celebrates diversity

The module provides opportunities for sharing stories, community, ideas, concerns, and questions.

Reader: Louise Derman-Sparks, What If All the Kids are White? .If possible, participants should read the entire book before coming to the module.

Philosophy of Religious Education

Articulating a philosophy of Unitarian Universalist religious education helps participants envision, design and implement programs for children, youth, and adults in meaningful and successful ways.  This module seeks to provide both content and process involvement.

Using the book Essex Conversations as a reader and resource, the module explores a set of six foundational questions of religious education.  Among the desired learning outcomes for the module are the following:

· Increased ability to articulate one’s own religious/faith pilgrimage and current religious education philosophy

· Familiarity with some current theories of human development that have implications for religious education

· Increased clarity about the purposes of religious education

· Familiarity with some of the aspects of Unitarian Universalist congregations as educating (teaching/learning) communities

· Awareness of the importance of educational method being appropriate to educational goals

· Increased awareness of people who are our partners and who were the historical players in the liberal religious education enterprise

· Some comfort and competence in taking home and using some new knowledge, worship processes, and awareness in this area.

Reader: The Essex Conversations.  The reader is used extensively throughout the module; participants should have read as much as possible before coming.

Teacher Development

Goals

· To have an opportunity to reflect on religious education philosophy and to relate that philosophy to the training and support of volunteer teachers

· To explore strategies for teacher recruitment

· To explore issues related to safety and ethics

· To explore strategies for administrative support of volunteer teachers

· To gain understanding of teachers’ needs in order to understand and deliver curriculum

· To increase understanding of child development and its relationship to teaching and learning

· To explore and develop strategies for appreciation and recognition of volunteers

· To work with others to create a teacher-training session

· To have an opportunity to worship and network with other religious educators

Reader: Parker Palmer, The Courage to Teach. Provides important theoretical grounding for the work of the module.
Unitarian Universalist History  - offsite only
The goal of this program is to give participants a sense of the broad scope of Unitarian, Universalist, and Unitarian Universalist history and some of the key stories that are part of that history, so that participants are able to:

· Understand context for historical stories they tell in worship, small group, classroom, social media, and other settings

· Explain the history of our movement to lay people, to youth, and to children in age-appropriate ways

· Understand and explain how the history of their own congregation or geographical area fits in with the history of the broader movement

· Understand and articulate the history behind some of the theologies and traditions that are important to contemporary Unitarian Universalism 

· Understand how we came to be who we are as a movement- and what strengths and challenges our history offers. 
Unitarian Universalist Identity

Explicit Goals
· To create an understanding of identity as a process

· To become aware of how the process unfolds

· To identify ways to foster the process, specifically among Religious Education   participants and generally among their congregations

Implicit Goals

· To help participants identify their own growth as Unitarian Universalists

· To create an interactive environment for discussion and for the sharing of ideas

Reader: The UU Pocket Guide (2011 edition with forward by Peter Morales)  Participants should read the entire book before coming to the module.

Worship (under revision, available Spring 2014)
Worship is the central activity of congregational life.  Through worship we gather together to respond not only to the needs of the individual but also to the community.  It is a sacred time and when done well sends us forth to be and act on our best selves.  Worship opportunities abound—adult worship, religious education classes, children’s chapel, youth circles, rites of passage, and multigenerational services, to name a few.  Religious educators, then, have both a place and a stake in the worship life of a congregation.  Religious educators are often the staff members who carry the biggest responsibility for the introduction and maintenance of the worship life of children and youth in most congregations.  Their talents may be called on to lead rites of passage and “solo” worship services.  As more congregations express interest in their desire to be multigenerational communities, they seek input, knowledge and skills in their religious educators to offer worship for all ages.  A foundation in worship is essential for a religious educator and the acquisition of skills, resources, knowledge and practice can provide the confidence and enthusiasm to plan and present worship well.

The overall goals of this module are:

· To explore worship formation

· To appreciate the range of worship experiences 

· To gain resources and skills for the craft of worship

· To understand and practice the power of stories in worship

· To evaluate the aspects and impact of a worship service

The Reader for this module is Kristin Maier’s A Good Telling:  Bringing Worship to Life with Story (available from the UUA Bookstore) and the collection of handouts


