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Journey Toward Wholeness Transformation Committee 

Fall Meeting 2011, Eliot & Pickett Houses, Boston, MA 

October 6 – 8, 2011 

 

Thursday October 6, 9am – 5:30pm 

Present Members: Wendy von Zirpolo, Co-chair; Michael Sallwasser, Co-chair; Jonipher Kwong; Scott McNeill; Taquiena Boston, President’s Representative; 

Alex Kapitan, Staff Support 

Not Present: Arthur Tackman 

 

Topic Discussion Decisions/Actions 

Opening reading – 

Wendy  

Wendy offered a reading from the Hopi tradition, after putting it in cultural context.  

Check-in  Committee members checked in.  

Updates on JTWTC 

(membership, etc.) 

 

ComCom asked Wendy and Michael what’s going on and whether there’s a problem with 

retention, given the fact that more than half the committee is leaving. Michael and Wendy told 

them that it was external circumstances and they were comfortable with each individual’s 

decision to leave the committee. Wendy also shared that although the Board liaison position was 

eliminated, there’s a conversation happening about how the connection will continue through the 

right relations team. 

There are already 3 new people that are coming on, but names can’t be shared. There will be a 

depth of experience. Concern is that there may not be an appointed committee member who is of 

African descent.  

Jonipher shared a concern regarding who will become the new co-chair, given the lack of 

institutional knowledge amongst the remaining members.  

Sidebar: sharing some history of the committee. Wendy shared that once upon a time there was a 

single chair of the committee, and there came a time that the chair became absentee. Taquiena 

shared that at that point the committee made a decision that the leadership should model the kind 

of inclusion and partnership that we are promoting in the association—that there should be co-

chairs (Carolyn and Monica Cummings). That started the trend that the committee felt they 

should select their own chair. Wendy: Chairs were next Carolyn and Michael, and then Michael 

and Janice Marie Johnson, and now Michael and Wendy—at that last point ComCom decided 

that this was not a committee that would choose its own chair. Wendy said that it’s a 

conversation we could have this weekend. Taquiena shared that back in the day the intention 

was for the single chair to be a white person, to lift up the idea that folks of color should not be 

expected to lead this work.  
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Where it stands right now, Wendy hasn’t discussed the issue with Nancy Bartlett, Michael has. 

We might want to have a conversation about how this committee sees its leadership in relation to 

where the UUA is in its journey. Wendy reminded folks that DRUUMM made a decision not to 

constantly provide liaisons to various institutional leadership groups and rather said we will send 

liaisons to ARE and put the responsibility with them to do the liaisoning with other leadership 

groups. Wendy added an agenda item on where the JTWTC is at in its own JTW.  

Agenda review – 

Wendy 

Wendy reviewed the agenda: 

Who are we? Who are we in terms of how we want to be with each other? We will engage in 

intentional work about what intentions we bring to our faith, to our work, and to our decision to 

say yes to this committee.   

Where are we going? Backtracking to General Assembly, where we laid out a number of pieces 

that speak to “where are we on the Journey.” As input into that there have been some things that 

we might potentially add to that—the GA right relationship team reported that accessibilities was 

a major issue, also the UUA staff position on accessibilities has been moving around. Secondly, 

talking about Justice GA, or even General Assembly itself (right relationship team, etc.). 

This is a group that is transitioning. One of the things Wendy hopes we can do is really deeply 

listen to the experience that each of us has had coming on to this committee, with an ear/eye 

toward how we should get started now knowing so many people are about to come into the 

process—in a way that lets people come in and be part of the defining of what we do. 

JTWTC will be hearing from some members of Equual Access tomorrow at 10:45 am. Wendy 

also got a bunch of books, including a number on accessibilities—everyone can take one and do 

some little piece tomorrow on what grabbed them. Alex shared that Alex included two 

documents in folks’ folders: 2008 Accessibilities Committee report to JTWTC and the brand new 

policy guidelines from Equual Access. Wendy asked folks to read those by tomorrow. 

Scott crafted the new member guide a while back and would like to add a revisit to that to the 

agenda.  

All will read the 2008 Accessibilities 

Committee report to the JTWTC and 

the policy guidelines from Equual 

Access by tomorrow. 

New member guide added to agenda. 

Spring meeting Alex shared information about E&P availability; conversation ensued about possibly meeting 

elsewhere or different times of week, possibly only meeting for two days, possibly being able to 

attend GA in some capacity if there’s the budget for it. If we went to GA it would have to be 

value added. Scott shared that not having this committee’s presence at Justice GA would feel 

odd. 

Scott will own the meeting wizard 

for the spring meeting. 

First choice: April 30 / May 1 

Second choice: May 14-15 

Who we are exercise – 

Wendy  

Wendy shared a concept and reading from The Art of Convening by Craig and Patricia Neal. 

Wendy: Let’s start with who we are and what our intent really is. Be quiet for a few minutes and 

think about who we are in this room, in our faith, as a human being, as a UU, as a UU called to 

do work around ARAOMC, as a UU called to do work around ARAOMC in this room. 

Committee members shared their reflections and practiced deep listening by asking questions 
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informed by curiosity and a desire to more deeply know the speaker. 

Revisiting “the flower” 

of next steps, and 

welcoming incoming 

members 

 

Regarding the piece on the extension of the Leadership Development report to the Board: 

Michael shared what he put together about defining this petal and next steps related to it. 

Following up with the ComCom and NomCom is a definite next step. 

Jonipher and Scott shared their experiences of being thrown into the committee in the middle of 

the report process. Jonipher said it was like being thrown in the water and told here, swim. After 

a while he felt like he caught up and felt fine with it. Scott said that he didn’t feel like he had any 

buy-in to the content of the report, and so didn’t have a lot of energy around it either. Feels it’s 

important to plan some and also leave some open space for energy that new folks bring. He 

thinks this is a good time for new people to come on. 

Wendy asked what would have helped. Jonipher was thinking thank goddess for the mentorship 

from Michael and Arthur—the depth of the experience and patience they had. Scott suggested 

clarity to the new folks about what we’ve talked about and where we’re headed and the fact that 

there’s opportunity to make changes. Taquiena asked what Scott and Jonipher were told to 

expect when they came onto the committee and how it related to what they actually experienced. 

Jonipher said he wasn’t told anything at all ahead of time. Matching of gifts and talents would 

be very beneficial, rather than plugging people into subgroups. Scott didn’t recall being told that 

there was an active project and definitely wasn’t told the focus of the committee. If we’re 

modeling anti-oppressive practice we have to say we want to get to this place together. Michael 

and Wendy also shared their experiences coming onto the committee. 

Scott said that it was important to have a conversation when new members come on about the 

transition, so that people have a full story of where things are at. 

Taquiena shared a piece from the perspective of having been on the committee through all three 

last reports. We are in a moment of transition on many levels as an institution. The report that 

seems to have the most potential is the most recent one, because there seems to be some energy 

around follow-up and follow-through. Question: is the committee’s charge still relevant? If it is, 

is the methodology of interview/analysis/report the best way to do assessment and evaluation, or 

is there a better way to do it. 

Wendy shared that the committee had discussed this very issue at GA and with ComCom / 

NomCom. Part of our landing on “the Journey” was our idea that maybe it’s time for us to go 

back to the delegates.  

Wendy offered that what she’s hearing is that we need to be open, keep the conversation alive 

when we talk with new members, and also keep in mind the idea that the charge itself might need 

to be revisited. Also there isn’t anything that keeps this group from following up on the last 

report. 

Michael affirmed Scott’s feelings that it’s important for new members to know the history of the 

committee. Taquiena pointed out that the question of what are the lessons from the history is the 

most important part. Michael also suggests that the committee not throw the new members on 

Wendy will take the pieces that 

folks have written up regarding 

possible next steps and compile 

them. 

 

Things to be offered to incoming 

members:  

• Mentorship 

• Clarity about where we’re 

headed and the fact that 

there’s some openness 

• Telling the story of the 

transition and the lessons 

from the history of the 

committee  

Major theme of “next steps” 

conversation:  

• What does the Journey look 

like? 

• What mechanisms / bench 

marks do we want to 

imagine and establish?  

• Is the JTWTC’s charge still 

relevant? 
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the first day into the question of what the committee’s new charge and work should be.  

Wendy suggested that the open-ended question at the end of this is, Do we need to exist as we’ve 

been formulated? The answer to that question won’t depend on the board or the delegates but will 

depend on the committee’s recommendations. Scott agreed, and said that his hope is that doing 

this work around “the Journey” will get us there. Taquiena: We’ve been on the Journey Toward 

Wholeness. What’s the vision of the Journey? Part of leadership is that our congregations may 

not be the ones to articulate it but who will be the ones to get them involved in the creation of the 

Journey, even though the “brand” got worn out based on some negative reactions. That, to 

Taquiena, is part of the Journey Toward Wholeness. Jonipher: We talk about this Journey and 

the larger vision; do we have bench marks along the way? Maybe we should be the ones 

providing the road signs. Taquiena: Bench marks are what congregations have been yearning 

toward, like the calling for a Welcoming Congregation style curriculum on race and ethnicity. 

And what do bench marks look like at the congregational level vs. the institutional level? We 

also have to remember that we are a collection of volunteers—you have to invite people—“You 

will do this” is not who we are.  

Wendy: There’s nothing we want to get rid of on our “flower” brainstorm of next steps. Part of 

the ongoing conversation will be what does the Journey look like and what mechanisms / bench 

marks do we want to imagine and establish? Also, on accessibilities: the Council on Cross-

Cultural Engagement talked a lot about accessibilities with a sense of urgency, especially given 

how accessibilities work has been moved around at the UUA.  

Scott: It could be nice to be able to touch base and gather information from related organizations, 

like the Womens Federation, TRUUsT, Interweave, etc. – Wendy: what if that was part of our 

bi-monthly calls, with the goal of bringing that gathered information together at our spring 

meeting. 

Wendy wonders whether it would be good to get our hands on the right relationship team reports 

from GA. 

Wendy will take the pieces that folks have written up regarding possible next steps and compile 

them. 

Scott suggested that for the next report it would be good for each person to write a little 

something about their own social location. Jonipher pointed out that that would make that 

information public. Michael suggested perhaps a collective social location, without naming 

names. 

Phone conversations – 

Wendy  

Wendy reminded the group that the committee agreed at GA on a bi-monthly call, up to 90 

minutes. 

 

Agenda for tomorrow – 

Michael  

Michael went over tomorrow’s agenda.  
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Process observations – 

Michael  

Michael offered process observations.  

 

Friday October 7, 9am – 5:30pm 

Present Members: Wendy von Zirpolo, Co-chair; Michael Sallwasser, Co-chair; Jonipher Kwong; Scott McNeill; Taquiena Boston, President’s Representative; 

Alex Kapitan, Staff Support 

Not Present: Arthur Tackman 

 

Topic Discussion Decisions/Actions 

Opening  Jonipher lit the chalice and Michael offered a worship exercise. 

 

 

Preparing for phone call 

with Helen Bishop – 

Michael  

Michael invited questions or discussion re: the Accessibilities Committee report to prepare for 

phone call with Helen Bishop. Wendy wonders what Helen would hold up as highlights and 

challenges (personally and institutionally), what it’s been like to work on this for so long, and her 

view of the state of the association then and now. Taquiena would be interested to hear how she 

thinks the charge from the Accessibilities Committee translates / transfers to a body like the 

JTWTC. Also would be interested in her perspective on how to get this more into the 

congregational level, given our inability to mandate ADA standards – is the Green Sanctuary 

program perhaps a model for how we should be thinking about things?  

Jonipher observes that it’s been 3.5 years since the Accessibilities Committee was dissolved, 

and wonders whether she thinks that the transition has produced any kind of results at all, and if 

not, what those results might look like. 

Michael wonders about the role of Equual Access. 

It was decided to send the NomCom 

and ComCom members a thank you 

note for the conversation and also a 

gratitude for their involvement in 

helping the report come into being. 

Call with Dr. Helen 

Bishop 

1. What has it been like working on accessibilities for so long; what’s your view on the state of 

the association then and now; how have things changed?  

Helen: Congregations generally choose not to do much about access because of financial 

reasons, and when I first got involved the association didn’t choose to do much either—there 

were only 2 employees on the district level, and headquarters were wheelchair-inaccessible. 

CMWD was better than the association and actually made some effort. An incident at P&E 

catalyzed concern and action. 

General Assembly has gotten much better. GA delegates called for changes. From there, folks 

attended workshops at GA and took things back to their congregations.  

The definition of accessibilities has expanded—it used to mean mobility, hearing, and vision; 
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now the definition has broadened, which has helped. Bottom line is, if they have the money, 

they’ll look at it; if money’s tight no one will do anything. Some of the folks you’d think would 

lead the charge, in many cases, do not want to be associated with that group. 

2. How did the charge of Accessibilities Committee translate when it moved to JTWTC, and did 

it provide the desired results—if not, what could be different? 

Helen: It went where it needed to go—JTWTC has the same kind of expansive goal: to include 

accessibilities with identity issues and justice issues. Staff attention isn’t enough; there needs to 

be volunteers. JTWTC members were knowledgeable and desired to be more knowledgeable. I 

don’t know much any more about what JTWTC is doing with the charge. More communication 

and better communication would be helpful.  

Michael: JTWTC could be engaging people who could be resources to the committee more. 

Jonipher: Would you be willing to be an advisor to the committee, if we went that direction? 

Helen: Yes. 

3. Some of the things Accessibilities Committee was in charge of has been taken up by Equual 

Access—is that appropriate?:  

Helen: These things are dealt with best in coalition with good collaboration. Equual Access, 

JTWTC, and UUA staff are all needed and need to be working together effectively. My home 

congregation hears little to nothing about these issues—folks are working on them in 

congregation and at district, saw evidence of advocacy and attention at General Assembly 

(accessibilities committee at GA is one of the hardest working and knowledgeable and 

committed groups in the association—anyone working on this should be in communication with 

them also). 

4. How do we get this into congregations?  

Helen: Start with people who are already working on the leadership level, staff and volunteers—

working with LREDA, UUMA, music directors, and administrators should be a priority. Using 

InterConnections, website, any time staff is working with people on the congregational level this 

should be part of the conversation. Right now there are no workshops, no newsletters, no 

resources.  

At GA, people are constantly instructed on how to take worship resources, music resources back 

to their congregation, but no one is instructed on how to take accessibility issues back to their 

congregation. 

Michael: What challenges and successes have you experienced in your work with LREDA?:  

Helen: Religious educators are paying attention to this—the LREDA administrators are on board 

and are beginning to insist on things like gender neutral accessible bathrooms so that you can be 

transgender and living with a disability. For conferences and events, spaces are set up already in 

the way they need to be. It would behoove staff and volunteers to pay attention to the successes 

of LREDA. You now have religious educators who are prepared to handle these issues in their 
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congregations.  

The Integrity Team is focusing this year on following up with religious educators about what it’s 

been like taking these issues back to their congregations. 

Almost all of the challenges I’ve experienced with LREDA occurred around embarrassing 

oversights. When it became clear that not enough had been done and lots of reports came in, it 

sparked important conversations on the spot and documentation of what needed to be added to 

presenter guidelines.  

5. What would you like the committee to know?:  

Helen: I have a profound appreciation for the JTWTC for all the work done around identity and 

multiple identities. It’s a long and arduous journey and everyone on your team knows it. 

Celebrate your successes and remember to take deep breaths and pick up the pieces when things 

go poorly. 

Jonipher: You said earlier that it’s not just an issue of forcing it down folks’ throats but seeing it 

as a theological issue—is there anything you’d recommend that comes from a UU theological 

perspective or a curriculum that lifts this up?:  

Helen: There aren’t many specifically UU resources, but they don’t need to be UU, they just 

need to agree with our general UU theological perspective. Nancy Mairs, for example, is Roman 

Catholic but has much to say to UUs. But I can’t remember the last time I saw a sermon contest 

or a charge to a UU musician to create more resources. 

Debrief / reflections 

from call with Helen 

Wendy feels very grateful to Helen and others from historically marginalized identity groups 

within UUism who have stuck around. Scott feels like the Accessibilities Committee charge is 

half of what JTWTC does and half of what Equual Access does. His sense is that until things get 

better, there will always be room for advocacy efforts—he wants greater clarity about that and 

anti-oppression work as a whole in terms of where to put our efforts. Taquiena is very focused 

on how to get congregations engaged, and Helen came back to what we’re seeing everywhere, 

that it’s a leadership issue. The main constants are the staff—to the extent that staff are engaged 

and aware the likelihood of change increases. How do we as the association do our part in 

ensuring that leaders are putting this in their portfolios? We’ve been exploring a question lately 

of not how many members do you have but how many people do you minister to. Taquiena will 

put this on the agenda for the next Congregational and Ministry Support meeting. Also want to 

look at accessibilities at Justice GA in terms of volunteering, etc.  

Scott asked if Association Sunday has ever looked at accessibilities. Taquiena said no, but 

where it has the opportunity to come up is when congregations are doing their capital 

campaigns—as you’re making changes and improvements, how are you taking this into 

consideration? Where is the leverage. 

Wendy: What would it be like for SSL to focus on accessibilities? Taquiena: the great thing 

about SSL is that it’s open source, so anyone can use the SSL frame to do accessibilities 

Taquiena will put accessibilities on 

the agenda for the next UUA 

Congregational and Ministry Support 

meeting.  

Taquiena also wants to make sure 

accessibilities is present in the 

Justice GA conversation in terms of 

volunteering, etc. 
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advocacy etc. 

Conference call / 

meeting with Equual 

Access  

On the phone: Arthur 

Tackman, Linda 

Wright, Carolyn 

Cartland 

In person: Carol Agate 

Michael: Tell us a bit of the story of Equual Access. 

Arthur: The inspiration and heart behind Equual Access was Devorah Greenstein. It started with 

a conversation she convened at General Assembly 2007 and quickly moved forward with a 

mission, vision, and bylaws by 2008. We went into it thinking the group would be an 

independent affiliate organization of the UUA, but when UUA changed the structure we are now 

a related organization. The primary goal initially was to build the group into a stronger, more 

vibrant organization. Devorah got a grant from the UU Funding Panel to work toward the 

formation of the group. We moved forward through the dissolution of the Accessibilities 

Committee and worked on getting more members and nonprofit status. Had ups and downs but 

managed to have elections and get together a good group of people. Currently working to put 

together caucuses related to different areas of disability—right now the mental health caucus is 

the strongest. 

We had a very successful year in 2011—sponsored two programs at GA and also a booth. We 

changed the way we’re communicating—we now have a blog and are on Facebook. We’re really 

trying to reach out to the broader community and get the word out. The policy committee headed 

by Barbara Myers wrote a policy document over the past 10 months on accessibility and the 

UUA has accepted it and agreed to post it on the website and send it out to congregations. 

Planning to submit program proposals for GA 2012.  

Carol: During these years, Arthur’s leadership has been vital. He laid the foundation and put in 

the framework. It feels like disabilities issues are beginning to be recognized by the UUA as an 

area of importance when it comes to welcoming people. 

Carolyn: A few years ago Kay Montgomery asked Equual Access to write a policy for welcome 

and inclusion of people with disabilities visiting the Boston buildings.  

Linda: UUMA contacted us and we had conversations around ministry, including ministers who 

have a disability.  

Carolyn: We’ve also had conversations with UUMA about how to bring the inclusion message 

to their congregations too—that’s starting and I think will be very beneficial. 

Wendy: Does Equual Access have relationships with the 4 major professional organizations? 

You obviously do with UUMA—Don Southward had gatherings at GA for ministers who were 

members of DRUUMM, did he also have a gathering for ministers with disabilities? Carolyn: 

Yes. There aren’t relationships yet with the other professional organizations. 

Wendy: What’s your relationship with the accessibilities service group at GA?: Arthur: We 

definitely have a relationship with the organizations that provide accessibility at GA. We have 

two people on the committee that was formed to handle issues at GA 2012—the Accountability 

Group. Carol: I’ve had a close working relationship with Patty Cameron over the years and she 

is wonderfully knowledgeable and has made such progress. She really got the concept of asking 

 



 9 

folks with disabilities what works for them. 

Linda: With several of the professional organizations we’ve established great working 

relationships one-on-one rather than formally. 

Scott: We’d love your thoughts on where we are as an association on the Journey Toward 

Wholeness in regards to accessibilities. Arthur: In many ways, we’ve accomplished a lot, but we 

also have a long way to go. One issue looming on the horizon is inclusion vs. access. Most work 

has been about access, not inclusion. Linda: Another issue is that of seeing a person with a 

visible disability as only a person with a disability, seeing the disability first rather than the 

person first. Carolyn: Inclusion is a social justice issue—until people feel welcome in a 

congregation and can access everything and until our social justice efforts, sermons, and 

language reflects the experience of people with disabilities, change will not come. Carol: I do 

think accessibilities belongs in the Multicultural Growth & Witness staff group, and just like 

every other identity-based group we also need liaisoning with Congregational Life. 

Michael: When the Accessibilities Committee was disbanded, the monitoring and assessing 

piece seemed to go to the JTWTC and the advocacy piece seemed to go to Equual Access. 

Appropriate and beneficial? True? Arthur: not sure that’s true. Equual Access certainly 

advocates for UUs with disabilities. There’s an Equual Access right relations committee. We 

certainly see advocacy as part of our role. But it’s not that Equual Access has taken that over 

entirely. 

Carol: Disabilities is such a complicated area because of how many different disabilities are 

involved. You can’t have a committee with a representative of every group. Decisions must not 

be made without input from the people affected—from caucuses. 

Wendy: What kind of relationship would you like to see from the JTWTC and what is your hope 

regarding us taking this on as an issue of access and also one of social justice and theology? 

Arthur: I would hope that people with disabilities would be an integral part of whatever 

monitoring JTWTC does. Equual Access would hope that there would be representation on the 

JTWTC of people who are disabled.  

Wendy: I want to ask about lived experience vs. representation from an organization. Linda: The 

model for the Accountability Group (GA 2012) was that there would be representatives of people 

with marginalized identities. We ended up with people with multiple marginalized identities and 

found out we have a great deal in common. Creating that kind of synergistic mix is more 

powerful than simple representation. 

Scott: Have you all looked at our last report and is there any feedback you have? Carolyn: We 

haven’t looked formally at your reports—you might consider sending your reports formally to 

groups like Equual Access and promoting them through social media. Equual Access would like 

to put that on the next agenda. 

Arthur: When JTWTC does an analysis it would be good to talk to Equual Access leadership at 

that time for a broader base of input on whatever area is being studied and how it impacts on 

people with disabilities. The leadership development report included people with disabilities and 
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it really opened up some interesting questions because of how many people self-identified as 

folks with disabilities and had served on committees. 

Michael: What do you see as some of the benefits of being a related organization? Arthur: 

Being a related organization means we have a go-to UUA staff liaison. We have a staff liaison 

who attends our board meetings. We get help and assistance through the Congregational Life 

office. It’s a relatively new structure. Also, donations to Equual Access can be made through the 

UUA. 

Carol: Mark Bernstein has a lot of expertise. He is a district program staff in JPD. He has told us 

that if accessibilities was part of MG&W’s portfolio it wouldn’t impede his ability to keep doing 

the work. 

Reflections from the 

morning 

The group discussed going forward with the idea of asking UU identity member groups to check 

out our report and ask their memberships for feedback. 

Scott: A brief history of related organizations might be helpful—concretizing a timeline of the 

Journey. Would also like a list of thanks and acknowledgements, perhaps as an appendix to 

something. 

Jonipher: Perhaps we could explore the tri-pod of the JTWTC, UUA staff, and Equual Access—

and seeing if we need to add a fourth leg of the GA accessibilities committee. We could maybe 

split those up amongst ourselves. 

Wendy wondered whether each of the identity groups have that model, and a short discussion 

followed about related organizations and needing to proceed carefully because of the wide 

variety of models and structures of related organizations. Scott pointed out that we should be 

clear that our emphasis is on AR/AO work, and even more specifically the areas we just laid out 

(racism, sexism, heterosexism, classism, and ableism). Michael asked for ageism to be added. 

Wendy went over the document that she compiled from the individual pieces people wrote 

(Appendix A). 

Intention was raised of asking UU 

identity member groups to check out 

the JTWTC 2010 report and ask their 

memberships for feedback. 

Justice GA 2012: 

JTWTC involvement 

Wendy shared that a big focus of the GA 2012 Accountability Group discussions was talking 

about the importance of telling our stories of the histories of our association, especially those 

about racism and oppression. The Council on Cross-Cultural Engagement is going to submit a 

proposal for a GA program on the history of that committee, and there’s a certain appropriateness 

for this group to tell a story as well.  

Scott said that he would really want to see an educational component along with spurring service 

and taking it home. Wendy: what if we were the group that invited the other identity groups to 

tell their stories? What if there was paper on the wall for people to create a timeline? Taquiena 

asked folks to consider what the purpose and takeaway would be, and reminded people that the 

hope is that non-UUs will be in attendance. Who do you want at the workshop, and what are they 

going to take home—a skill set, ideas for congregational steps, specific activities…  

Scott kind of likes the idea of pulling other groups in, but having it be something bigger than 

JTWTC decided to do a workshop 

with the following title and 

description: 

Talking Down Borders  

Creating justice and transforming 

the world requires a willingness to 

create authentic relationships by 

crossing borders of many kinds. In a 

sacred space, risk sharing your 

stories and crossing borders. Leave 

with a tool for building alliances of 

solidarity empowered to bend the arc 
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reporting. Authenticity, compassion, and transformation. If you are authentic and compassionate 

it will lead to personal and wider transformation. It has to be more than talk. 

Jonipher: If we were to have a platform and safe space for people to tell their stories, they could 

take that back, and we would realize the intersections of oppression more, and find our 

motivation. 

Taquiena: We want UUs to see that movement building is more than just marching, that the 

whole GA is a service/witness.  

Wendy: There’s also the piece that folks are willing to go there to do work but won’t cross a 

border in their own community and congregation. 

Scott: If we can talk about what it means to tell our own story and hear other stories and hold that 

well. Slow down, be present, create safe space for themselves and others to be vulnerable. Sacred 

conversation. 

Jonipher: I liked the formula of asking people to engage in deep listening and introducing the 

sacred silence. And then asking questions that are “other” focused rather than “me” focused, 

stressing the importance of doing this within our religious context and faith tradition. 

Taquiena asked who would be invited into the room and the sacred conversation. Scott offered 

that one should go after the folks who are uncertain. And be explicit about inviting folks from the 

community. How do we cross a border to go to those folks. What happens in Phoenix doesn’t 

stay in Phoenix. We could do some modeling and be strategic about who we engage in doing that 

modeling. We want to get to the place where people are doing it experientially.  

Jonipher: We come from a place of already knowing each other—the confidentiality piece is 

really important.  

A conversation ensued of discussing a GA workshop and crafting a title and 50 word description. 

The final result: 

Talking Down Borders  

Creating justice and transforming the world requires a willingness to create authentic 

relationships by crossing borders of many kinds. In a sacred space, risk sharing your stories and 

crossing borders. Leave with a tool for building alliances of solidarity empowered to bend the 

arc toward justice. 

toward justice. 

Next steps (part 2) – 

Michael   

Part of the conversation with ComCom and NomCom at GA was that they had more questions 

Could we ask identity-based member organizations whether there are questions the report raises 

for them that the JTWTC might consider further, given that JTWTC is engaged with the 

NomCom and ComCom on this? Need to be careful about languaging—we’re not opening up the 

report again, we’re moving forward.  

The group decided to move forward with sending the report to identity organizations, but also 

decided to first send it to Equual Access, then go from there. 

Wendy / Michael will send an email 

tonight to the chairs of ComCom / 

NomCom that offers appreciation 

and an invitation for follow up (see 

minutes for greater detail). 

Wendy / Michael will thank the 

Equual Access folks and send them 
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Wendy / Michael will send an email tonight to the chairs of ComCom / NomCom that thanks 

them for being involved in the creation of the report and for the GA conversation and invites 

possible follow-up / opens the door for a conversation about what more information they might 

be seeking.  

Wendy / Michael will also thank the Equual Access folks and send them our report, thanking 

them in advance for feedback. And thank Helen Bishop. 

Michael started a conversation about the “petal” of JTWTC report effectiveness. Committee 

discussed whether to measure the effectiveness of all three reports or just the most recent one, 

and also discussed how the measurement could actually happen, especially given the turnover of 

district staff and JTWTC members. Michael offered to prepare a survey monkey and identify the 

people to send it to, and will focus solely on the district report. Scott asked what the expectation 

would be for the rest of the committee to do with the survey results. Michael thinks it would be 

helpful for the committee to know what worked and didn’t. Wendy wondered whether Michael 

might be making conclusions as results come in and could synthesize those. He said yes. 

Alex reminded folks of what they had discussed yesterday around next steps: Journey, 

Accessibilities (as part of the Journey), plus the open endedness around extension of leadership 

development report and ongoing info-gathering about “beyond the JTWTC.” 

Wendy is interested in LREDA integrity team telling us their story, Interweave telling us their 

story, etc. Maybe those conversations could take place on the alternate months from JTWTC 

regularly scheduled conference calls. Maybe we chronicle those phone conversations by 

downloading the recordings. 

Michael asked about the idea of trying to surface reports and other things that relate to JTWTC, 

etc. Scott: It feels like relationship-building should come before data-gathering.  

Taquiena: More and more I’m looking at what can we point to that’s actual transformation or 

what progress has been made toward transformation. For example, the strategic review of 

professional ministry asked staff what have you done, what are you doing, and what would you 

consider doing in each of 8 areas? In JTWTC we’ve been talking about transformation of our 

association. The question that has rarely been asked is what’s happened in our congregations and 

where have we seen transformation in our congregations? The fact that there are more 

congregations willing to engage but not a critical mass is something that really interests me—

what role might the JTW commitment of the association have had in that, or was there something 

else that caused transformation? What concretely can we say is happening that we can hold up as 

representing hope and change and possibility? What are the questions that will help us get there? 

There’s also ways the association has fallen back—ARAOMC for UUA staff is done through a 

volunteer staff team, etc., yet staff group directors seem much more conscious of ARAOMC as 

they are doing their work. How do we get at here’s what’s happening and that you can emulate? 

Wendy: I bet most of our congregations don’t have a clue what JTWTC is, but have done 

transformational work and been transformed in ways that has more to do with related groups like 

DRUUMM and Interweave. I feel like if JTWTC gathers those stories we’ll be able to better 

our report, thanking them in advance 

for feedback.  

Wendy / Michael will thank Helen 

Bishop. 

Michael will prepare a survey 

monkey and identify the people to 

send it to (re: report effectiveness), 

and will focus solely on the district 

report. 

Michael will synthesize conclusions 

as results come in. 

Discussed the possibility of doing 

calls with identity-based UU related 

organizations on alternate months 

from regularly scheduled JTWTC 

conference calls. 
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know how to measure and report on the bigger picture. By us participating at that level and 

relationship-building we’ll be in a better position to have the power to effect change. So many of 

our congregations are completely disconnected and yet are doing transformational work.  

Taquiena: What difference does it mean to have an ARE minister in your congregation, or that 

your district president is a member of ARE? One of the things the last report was looking at is if 

it takes leaders to make this happen, how are we equipping leaders with ARAOMC and how are 

we recruiting leaders.  

Wendy: One of our opportunities is to support our leaders who want to do that work—where has 

it gone really well? Taquiena: there’s a lot to be communicated to leaders who want to lead. 

Wendy: There are lessons that people can hear better in story. 

Taquiena: Strategically decide what groups you want to start with. Perhaps work backwards 

chronologically, in terms of when they were formed—Equual Access, TRUUsT, ARE… 

Michael: Are you going to try to do it as a whole or are you going to have subgroups? Could go 

either way. Scott: Would want to discuss the commitment that was required—if we added these 

calls in that needs to be evaluated. 

Agenda review and new 

member welcome 

Scott flagged the following things for further discussion: Whether or not we include theology 

groups and age-based groups in things; Logistics around meeting again in Boston and logistics 

around GA now that we’re doing a program; New member guide; Possible social media 

presence. 

Michael brought up the daunting issue of new member welcome. Jonipher suggested revisiting 

the section of our report on orientation and retention and walking our own talk. Reviewed that 

section (p. 35).  

Ideas that came out of the conversation: Provide incoming members with Scott’s new member 

guide. Revisit/revise covenant. Assign mentors (have a conversation about those assignments, 

taking new folks’ identities into account). Jonipher and Scott offered to draft mentorship 

guidelines. Intentional time in meetings to just make space for honest conversations about how 

committee members are doing. Have folks do an anonymous survey after each meeting. Exit 

surveys/interviews—we could offer to put together a survey for ComCom to send out (Michael 

and Wendy will talk to ComCom about this). Alex brought back the idea from yesterday of 

starting a trend of doing one-on-ones outside of regularly scheduled conference call time. 

 

Action steps re: new members: 

• Provide incoming members with 

new member guide.  

• Revisit/revise covenant.  

• Assign mentors (have a 

conversation about those 

assignments, taking new folks’ 

identities into account).  

• Jonipher and Scott offered to 

draft mentorship guidelines.  

• Intentional time in meetings to 

just make space for honest 

conversations about how 

committee members are doing.  

• Have folks do an anonymous 

survey after each meeting.  

• Exit surveys/interviews—we 

could offer to put together a 

survey for ComCom to send out 

(Michael and Wendy will talk to 

ComCom about this).  

• Do one-on-ones outside of 
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regularly scheduled conference 

call time. 

Process observations Jonipher offered process observations. 
 

Staff support role  

 

As an add-on to process observations, Taquiena brought up the issue of what the staff support 

role is and whether it needs clarification. 

Alex is going to have a conversation with Alex’s supervisor Janice Marie Johnson with the goal 

of moving toward clarifying the staff support role. Scott is going to add some notes to the new 

member guide defining the roles of President’s Representative, Staff Support, and also possibly 

what the relationship with the Board looks like now that the Board Liaison role is gone. 

Alex will work with Janice to move 

toward clarifying the staff support 

role. 

Scott will add notes to the new 

member guide defining the roles of 

President’s Representative, Staff 

Support, and possibly relationship 

with the Board now that Board 

Liaison role is gone. 

 

Saturday October 8, 9am – 10:30am 

Present Members: Wendy von Zirpolo, Co-chair; Michael Sallwasser, Co-chair; Jonipher Kwong; Scott McNeill; Taquiena Boston, President’s Representative; 

Alex Kapitan, Staff Support 

Not Present: Arthur Tackman 

 

Topic Discussion Decisions/Actions 

Reading – Michael  Michael offered a reading.  

Check-in  Committee members checked in.  

Discussion about 

logistics of next 

conference call and new 

member welcome 

Would like to have a conversation amongst continuing members about mentoring and then make 

phone calls to new members; do all that before the next conference call. 

Looked at scheduling first conference call between Nov 28 – Dec 7. Michael reminded folks that 

2 of the folks won’t technically be on the committee yet because Michael and Arthur officially 

transition off at the end of December. Hopefully they can attend anyway. 5 hour time difference 

– 2pm eastern is the earliest we could start something; 8pm is the latest we could start something. 

Scott will create a doodle and send to existing members. 

Wendy and Michael will send a welcome email to new members that will include: Welcome, 

member guide, link to conference call doodle, ask about spring meeting dates (First choice: April 

30 / May 1; Second choice: May 14-15) and fall meeting date (November 10-11). 

Focus of first conference call will be welcome and getting to know each other. 

Discussion and tweaks to the new member guide (Appendix B). Alex will add the guide to the 

Wendy, Jonipher, and Scott will 

have a conversation about mentoring 

and make individual phone calls to 

new members before next 

conference call. 

Scott will create a doodle and send 

to existing members. 

Wendy and Michael will send a 

welcome email to new members that 

will include: Welcome, member 

guide, link to conference call doodle, 

ask about spring meeting dates (First 

choice: April 30 / May 1; Second 
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website. choice: May 14-15) and fall meeting 

date (November 10-11, 2012). 

Focus of first conference call will be 

welcome and getting to know each 

other. 

Alex will book P&E for Nov 10-11 

2012. 

Alex will add the new member guide 

to the website. 

Loose ends Question regarding whether theology should be included in identity work will be a future agenda 

item. 

GA program. Taquiena: Do outreach to particular groups that you want to be in the 

conversation. Wendy: Accountability Group. Taquiena: Also AZ Immigration Ministry. 

Michael will have a conversation with Susan Fredrick-Gray. Wendy will touch base with the 

Accountability Group. Michael: What’s the invitation? Taquiena: If part of this GA is to have a 

transformational experience by encountering folks we don’t always get to connect with, how do 

we reach out and make sure that will happen in this workshop. To make sure that we have real 

border-crossing dialogues, how can we accountably invite some of the human rights groups to be 

present—Susan Fredrick-Gray can be a guide on that.  

Scott will check with Janice Marie Johnson on being a reference for the GA workshop. 

Wendy will take responsibility for moving us ahead on the question of how to work the budget 

regarding GA. Will involve Alex. 

Question regarding whether theology 

should be included in identity work 

will be a future agenda item. 

Re: GA program, Michael will have 

a conversation with Susan Fredrick-

Gray. Wendy will touch base with 

the Accountability Group. Scott will 

check with Janice Marie Johnson on 

being a reference for the GA 

workshop and will fill out and 

submit proposal. 

Wendy will take responsibility for 

moving us ahead on the question of 

how to work the budget regarding 

GA. Will involve Alex. 

Process observations Scott offered process observations.  

 

Respectfully submitted, 

Alex Kapitan 

October 13, 2011 
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Appendix A 

 

written by JTWTC members and compiled by Wendy 

 

Where Are We Going? 

In June of 1997, the Unitarian Universalist Association of Congregations held a General 

Assembly where members adopted a business resolution to move our Association toward 

becoming Anti-Racist, Anti-Oppressive and Multi-Cultural.  From that resolution was born the 

Journey Toward Wholeness Transformation Committee, established by the UUA Board of 

Trustees to monitor and assess our transformation as an institution. 

In the years since creation, the Journey Toward Wholeness Transformation Committee has 

created three reports monitoring and assessing our work as a faith as we move toward becoming 

more Anti-Racist, Anti-Oppressive and Multi-Cultural.  These reports have assessed five of our 

districts, cultural competence in ministerial formation, and leadership development. 

As we approach the 15
th

 anniversary of the 1997 Resolution, we hope to look at the overall 

Journey Toward Transformation in an effort to see what progress has been made and to evaluate 

where we might go as an Association. 

In particular, we hope to look at: 

• Racism 

• Sexism 

• Heterosexism (and Homophobia, Biphobia and Transphobia) 

• Classism 

•  Ableism 

• Ageism  

THE GA 2011 JTWTC MEETING 

At GA 2011, members of the JTWTC gathered to discuss the focus of their next piece of work.   

The first was to explore areas previously unexplored including a look at how other efforts within 

our association engage in similar or linked work.   The expanded focus would include but not be 

limited to linked oppressions, accessibilities, youth and young adults, board processes and the 

JTWTC itself.  (See more detail in five areas of concentration below).  The second was to 

evaluate whether or not the original charge was still appropriate, benefitted from affirmation or 

modification. 

Finally, the committee identified a benefit to furthering the work of the most recent report on 

Leadership Development.  At GA the committee met with the Nominating Committee and 

Committee on Committees, both of whom welcomed further engagement in the areas of 

additional data gathering, tracking and identification of resources.   



Appendix A – page 2 

**It is important to note that the GA 2011 JTWTC MEETING also included a discussion about 

what expectations are for JTWTC committee appointees.  The group recognized it had 

undergone much transition and that an articulation and recommitment process was in order.  The 

expectations that flowed from that meeting included full participation at a Fall and Spring 

meeting, possible participation at a General Assembly and a commitment to bi-monthly 

conference calls of up to 90 minutes. 

 

POST GA 2011 

Following the GA 2011 meeting, JTWTC Team members fleshed out articulations of what each 

of the identified areas of concentration might look like.  That information appears below under 

*5 areas of concentration and was used as input into the FALL 2011 MEETING. 

 

FALL 2011 MEETING 

The fall meeting arrived with yet more transition.  Three members were unable to continue on 

given conflicting obligations.  In addition to this, two members were cycling off at the end of 

2011.  Given the expected influx of new members, the committee chose to move ahead on two 

pieces of the identified work.  Extension of Leadership Development Report and Accessibilities.  

This decision was made in response to an identified need to include incoming members in the 

discussion of scope, methodology and goals. 

*5 areas of concentration 

1. Accessibilities 

Scott Rains earlier this year wrote an article entitled “Accessibility is not Inclusion”.  I 

am including below a copy of this article because it is really Germaine to our issues 

regarding how we respond to People with Disabilities within our faith community. 

(Article appears at end of this document **) 

In its 2010 reorganization, the UUA placed responsibility for People with Disabilities 

squarely in its Congregational Life Department (accessibility) and not in its multicultural 

and diversity department along with other marginalized groups (inclusion). 

 This organizational structure reflects the dichotomy which exists in a community of 

people of many varied abilities with different ways of participating in our faith 

community.  When choosing its name, Equual Access faced the same dichotomy when it 

chose Equual (for Equality and inclusion) and Access (for accessibility). 

 Rains, in his article, points out that accessibility was the rallying cry of the 20
th

 century 

and inclusion is the 21
st
 century focus.   
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Rains asks: What if the first question we asked was, “What is so unique about this 

situation that it justifies exclusion?” instead of, “How much does it cost to make it 

accessible?” 

Our faith community needs to find a way to meld inclusion and accessibility in a way by 

which we broaden and enhance our capacity to reach out and enhance our environment 

to all diverse communities. 

2. Extension of Leadership Development (volunteer) report 

Description: During the meeting with the Nominating Committee and Committee on 

Committees during the luncheon at the 2011 General Assembly, several members expressed 

interest in carrying on the conversation.  In particular, our recommendations were met with 

enthusiasm and exploration of tangible "next steps" were desired. The proposed extension 

project would make sure we stay in conversation with the two committees we did a report on 

and possible look for further resources/data available within the Association on leadership 

development. 

Next Steps: Contact chairs of NomCom and CoC to determine next steps 

Possible Deliverable: Another short report, or small collaborative projects, determined jointly 

 

3. Beyond the JTWTC  

The JTWTC might begin a conversation on its relationship with UUA groups, Beyond the JTWTC, 

which also have some responsibility for UUA goals/policy/implementation of AR/AO/MC 

program/guidelines and evaluations/assessments of UUA "mandates"/goals/ hopes and dreams 

as Unitarian Universalism moves on the Journey Towards Wholeness.  

 

1.JTWTC produces reports, what other UUA reports would complement/partner JTWTC reports? 

2. Can reports be "cross-referenced" on each website? 

3. Can these group be brought together for resource or information sharing? 

4. Joint worship at UUA GA? Development of joint worship materials for congregational use? 

5. Best practices sheet/brochure/booklet that incorporates information from all the reports 

6.Examination of how reports & programs are used & recommendations implemented 

7. Do all UUA groups know of associated reports?  

8. Where is accountability? 

 

Related UUA Departments & associated reports: 

Ministry & Witness/Lifespan Faith Development: - Mosaic Report (Youth of Color), Consultation 

on Youth and Young Adults 

 

UUA Programs: 

UUA Transitions Office - Beyond Categorical Thinking, JUUST Change Consultancy 

Diversity of Ministry Initiative 
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UUA Other Related Programs: 

UUA Religious Education, Musician & Ordained Ministry credentialing each have requirements 

for diversity competency. Are JTWTC & other reports on reading lists?  

UUA Office of Multicultural Ministry has a yearly retreat for religious professionals of color - do 

they have access to reports or are they potentially those to solicit input on reports effectiveness 

or future direction? 

 

4. Board Processes – Given the transition to policy governance, this would include a look at the 

UUA Board’s own practices in setting ends and executive limitations and doing the other work of 

the board. 

 

5. JTWTC Report Effectiveness 

An approach:  we would use a survey monkey that we would send to the district staff 

and presidents who participated in the original survey and those currently occupying the 

same roles today. 

We would include a link to the original report and a summary of the report finding and 

ask them about progress on the journey. 

We would also ask them to report/assess whether the original report had any effect on 

progress or lack thereof and any progress or lack thereof that was independent of our 

report. 

Lastly, we could ask what post-report actions might have been taken or not taken that 

would have improved the effectiveness of the report on their progress. 

We would also conduct follow-up interviews with a subset of respondents. 

A report would be written based on the survey and interviews. 

 

**ACCESSIBILITY IS NOT INCLUSION BY SCOTT RAINS 

What if the first question we asked was, “What is so unique about this situation that it justifies 

exclusion?” instead of, “How much does it cost to make it accessible?” Historically, accessibility was 

the rallying cry of a political movement springing from the civil rights era of the 1970s. Inclusion is 

its offspring — a goal that reflects a globalized network where freedom of movement and the full 

participation of all is taken for granted — and enshrined as a right. 

Economically, inclusion expands your market. It just makes good business sense. Advertising 

persuades a customer they need your product — whether they do or not. Designing a product that 

communicates, on first sight, that it is usable by a potential customer lets the product be its own 

advertisement. Consumers who regularly find themselves overlooked tend to be enthusiastically loyal 

when they discover a company that goes out of its way to meet their needs. Think of the smile on a 

disabled kid’s face when they recognize that the playground allows them to be included too, and they 

rush to play on it. Adult consumers are not all that different! 
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Where accessibility is passive — leaving the door open without obstacles in the way — inclusion 

actively invites you in to the human network beyond the barrier-free doorway. Accessibility looks at 

stuff and at space. Inclusion looks at human lives. Accessibility looks backward. It goes halfway 

toward overcoming outmoded and artificial standards of what — and who — is “normal.” 

Accessibility too often becomes “mere compliance” — obsession with checklists, concern that people 

with disabilities are risk management problems. 

Slipping down that backwards-facing slide, accessibility accepts performance according to the 

standard of the “least worst” —aiming only for whatever minimum can be codified after the political 

compromise of legislation, regulation and code enforcement. It establishes a floor, but often assumes 

the ceiling is out of reach.  

Inclusion looks forward. It involves a drawing-in of newcomers by those who are already privileged 

to share in a particular social good. It is the hospitality response — the sign of a healthy community. 

If mere accessibility fails by leaving kids with disabilities as social wallflowers on the edges of a 

well-intentioned playground, then inclusion takes the extra step, sometimes by going beyond physical 

design, to educate the community on the full potential of the design. The positive impact of a 

playground is easily measured on a community. Inclusion challenges the community to be certain it is 

measuring the impact of good design on traditionally overlooked community members. It goes 

beyond measurement of physical infrastructure to record the increase in social capital and draws new 

community members into full participation in the act of doing so. 

The Institute for Human-Centered Design explains how Universal Design (modeled on the concept of 

inclusion) pushes beyond mere access: Universal Design is a framework for the design of places, 

things, information, communication and policy to be usable by the widest range of people operating 

in the widest range of situations without special or separate design. Most simply, Universal Design is 

human-centered design of everything with everyone in mind. Universal Design is also called 

Inclusive Design, Design-for-All and Lifespan Design. It is not a design style but an orientation to 

any design process that starts with a responsibility to the experience of the user. Universal Design and 

green design are comfortably two sides of the same coin, but at different evolutionary stages. Green 

design focuses on environmental sustainability, Universal Design on social sustainability (from 

www.adaptenv.org). 

The word “universal” doesn’t mean “one-size-fits-all.” Such a goal is impossible. Even in a single 

person’s lifetime one’s stature, ability, and desires change. So some prefer the term “Inclusive 

Design” to signal that inclusion makes the best of accessibility socially sustainable by being intensely 

engaged in problem-solving with those who are disadvantaged by what passes for normal. 

Where else but an inclusive playground are parents of temporarily able-bodied kids likely to learn 

firsthand how to prepare for the inevitable scrapes, sprains and broken arms of childhood? What more 

natural meeting place for these parents to benefit from the practical knowledge and resiliency of 

families whose children have disabilities? What if those who are tempted to retreat into demanding 

justification of mere accessibility due to inadequate funding?  

Respond to those who hold the purse strings with figures on the cost of maintaining separate, 

segregated and stigmatized “special” recreation areas. At election time, remind decision makers of the 

value of an enthusiastically loyal constituency (that has previously been underserved). Playgrounds 

get out the vote, too. Accessibility is doing for — a 20th-century task. Inclusion is doing with — a 

21st-century vision. Which approach makes for stronger communities?  
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Welcome to the Unitarian Universalist Association’s Journey 

Toward Wholeness Transformation Committee.  This committee, a 

direct result of action at the 1992 and 1997 General Assemblies, 

exists to monitor and assess the Unitarian Universalist Association 

regarding Anti-Racism, Anti-Oppression, and Multiculturalism. 

 

Your presence on this committee has been recommended by 

leaders of this faith and affirmed by the UUA’s Board of Trustees 

(by virtue of their Committee on Committees).  We welcome your 

insights, experience, and feedback. 

 

Thank you for your dedication to this faith. 
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Charge of the Committee 

 
 The charge of the committee (according to the UUA Board charge to 

the committee, found on the UUA website) is to “monitor and assess the 

work of the Association toward becoming a genuinely anti-racist, anti-

oppressive, multicultural institution.”  This work has taken the form of three 

completed reports, as well as several workshops and reports to the General 

Assembly of the Unitarian Universalist Association of Congregations. 
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History of the Committee 

 

 The Journey Toward Wholeness Transformation Committee began as 

a result of the 1997 General Assembly resolution, which called on the 

association to evaluate and transform itself, regarding racism and 

oppression.  Through its work at regular meetings and conference calls, the 

JTWTC has completed “Snapshots of Five Districts on the Journey”, 

“Snapshots on the Journey: Assessing Cultural Competence in Ministerial 

Formation”, “Snapshots on the Journey: Assessing Leadership 

Development.”  The first two reports studied different parts of the Unitarian 

Universalist Association and people’s lived experiences in cultural 

competence, anti-racism, anti-oppression and multi-culturalism.   

The most recent report (2010) focused on the UUA Board’s 

Committee on Committees as well as the Association’s Nominating 

Committee.  This allowed the JTWTC to begin to systematically understand 

how people with different identities were serving in our movement, how 

leadership selected people generally, and what competencies leadership had 

in addressing issues relating to privilege and oppression.  In 2011, the 

JTWTC released their report to the UUA Board, Nominating Committee and 

the General Assembly. 

In past years, the JTWTC has presented workshops at the General 

Assembly.  Here are the descriptions of those workshops for several past 

years: 

 

2010 

Speed Bumps, Stalling & Roadside Assistance on the Journey  

The road to Beloved Community is bumpy. Obstacles often leave us 

stranded on the road. Faith calls us onward. The Journey Toward Wholeness 

Transformation Committee invites you to hear how we’ve overcome past 

obstacles, take a look at speed bumps in our road today, and receive tools to 

keep you moving forward. 
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2009 

#4067 Touchstones on the Journey  

Our association of congregations has been traveling toward becoming an 

authentic anti-oppressive, anti-racist and multi-cultural faith community for 

many years.  We pause to celebrate and reflect upon the milestones and 

touchstones of our journey and to envision where we are headed.  Join us in 

a spirit-filled, justice-centered celebration. 

 

2008 

#2015 Celebrating UU Multicultural Ministry  

Celebrate UU religious professionals who embody inclusive excellence in 

ministry to all who yearn for a liberal, religious home. Using stories, music, 

poetry, and art, we will highlight the best our Association offers to all who 

seek authentic beloved community. Come, worship with us!  

 

2007 

4013 Let’s Worship! Celebrating Ten Years on the Journey  

The Journey Toward Wholeness Transformation Committee (JTWTC) 

invites you to our worship and celebration of our first decade through the 

difficult work of transforming oppression into Beloved Community. Come 

to celebrate, to explore, and to speak truth to power. Come, worship with us.  

 

2004 

#3047 Congregations on the Journey  

The Transformation Committee invites you to a networking opportunity for 

all congregational leaders committed to UUA anti-racism, anti-oppression, 

and multi-culturalism. We will be sharing stories, engaging with issues of 

accountability, and identifying best practices to share with the larger 

movement.  Program is also offered on Sunday at 2:00 p.m. 
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How the Committee Works 

 The JTWTC operates with a co-chair model, asking two members to chair the 

meetings and organize the committee.  Each member of the committee completes tasks at 

each meeting.  For instance, at our face-to-face meetings in Boston, one member a day is 

asked to present a process observation of the day’s work.  Another member or two would 

create a small worship ritual for the morning.  Still yet, other members are asked to lead 

us in our conversations with ourselves or invited guests.  This committee functions on a 

model that encourages and requires participation. 

 

Meetings 

 Historically, the JTWTC has two or three (2-3) face-to-face meetings each year 

and seven to nine (7-9) teleconference meetings.  The face-to-face meetings take place in 

Boston, MA and sometimes at the UUA’s annual General Assembly.  The teleconference 

meetings occur every month, usually on the same day of the month (for instance, the 

fourth Monday).  These meetings are being scheduled in late 2011, however, expectations 

will be made clear as soon as possible and shared with all members. 

 

Face-to-Face Meetings 

 In the spring (February-April) and fall (September-November) of each year, the 

JTWTC usually meets in Boston, MA.  The meetings take place at Eliot & Pickett 

Houses, the two bed and breakfast-like houses owned and managed by the UUA.  

Members of the committee stay here and committee meetings (and meals) are housed in 

the same building.   

 Historically, these two meetings often span Thursday (all day), Friday (all day) 

and Saturday (until noon).  We are also looking at scheduling one of our meetings over 

the weekends, as well, so that the impact on weekdays is lessened.  Members of the 

committee travel to Boston the day before the meeting begins (or morning of the 

meetings) and leave after noon on the last day of the meetings.  Travel can either be 

arranged with the UUA’s Travel coordinator, Ron Rajewski (Email), or you can arrange 

your own travel and be reimbursed. 

 Meals (starting with Wednesday dinner and ending with Saturday lunch) are 

included and dietary restrictions should be shared with Alex Kapitan (Email), the staff 

support for JTWTC.  Light breakfast is provided by the Eliot & Pickett Houses.  

Members on the committee often try to align cab rides to the airport from the meeting 

(and incoming, if at all possible) which can be reimbursed by the committee’s budget.  

Others take the Boston train system. 

 At the Boston meetings, the structure often centers on discussing work that needs 

to be finished (for a report), conversation about our own accountability to the UUA, a 

look at our own structure and history of inclusivity and exclusivity, and a chance to listen 
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to an elder share their religious history.  Depending on what is happening for the 

committee, the larger faith, or the world, there may be changes in the schedule.  

 In the summer (late June), the JTWTC meets at the General Assembly of 

Unitarian Universalist congregations held in locations around the country.  Members of 

the committee stay in their own lodging (partially paid for by the committee’s budget) 

and meetings are held in rooms picked closer to the dates of GA, based on availability.  

Our meetings at General Assembly are often tied to a workshop or report that is being 

released at the GA.  The structure for these meetings is quite different than for our longer 

meetings in Boston, MA. 

 Expenses covered for General Assembly include committee member’s GA 

registration and one-half of their housing expenses.  Though expenses are covered for GA 

or for our face-to-face meetings in Boston, you can elect to pay for your own expenses 

and consider them an “in-kind” donation which would be tax-deductible.  Contact Alex 

Kapitan for more information.  Also, all accessibilities information for travel and housing 

should be given to Alex as soon as possible to ensure acceptable accommodations.  In 

alternating years (the last was 2011), there is an anti-racism/anti-oppression/ 

multiculturalism training held for UUA appointed members to committees and elected 

members to committees.  It is mandatory for members to attend one of these meetings; 

expenses are paid by the UUA Board or the JTWTC and the training takes place on the 

Monday after GA for a few hours (into the evening).  Folks are encouraged to leave on 

Tuesday. 

 At our meetings, we expect people to prepare by reading agendas and minutes, as 

well as other documents.  We often encourage the reading of our covenant, either in full 

or part, at each meeting.  (All meeting dates and minutes, as well as the covenant, are 

available online at www.uua.org/uuagovernance/committees/jtwtc). We ask that people 

verbalize or demonstrate their consent, dissent or neutrality rather than stay silent.  We 

attempt to work in breaks for people to stretch and take care of their needs. 

 

Phone Meetings 

 Generally, once every two months, the JTWTC speaks via teleconference to 

discuss our ongoing work, make plans for General Assembly/our upcoming meetings, 

etc.  These calls start with a check-in and proceed through an agenda completed by the 

co-chairs and emailed in advance of the meeting.  The contact number and password are 

also sent and as of May 2010, the calls were recorded in order to take accurate minutes.  

These calls last up to 90 minutes and are facilitated by our one or both of our co-chairs 

with members addressing their individual areas.  Again, we ask for participation and 

spoken or communicated consent, dissent or neutrality rather than silence. 
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Expectations 

 
Expectations for membership in this committee include: 

 

1.  Full participation at our face-to-face meetings.  Full participation means 

no other meetings are scheduled during this time and members arrive 

prepared.   Agendas and pre-reading will be provided one month in advance 

of the meeting. 

 

2. Participation in bi-monthly phone calls that will last up to 90 minutes.  

Participation means prompt arrival and missing no more than one call each 

year.  Meeting times for the remainder of the year will be determined at the 

October 2011 gathering and through our discussion with new members.  

 

3. Participation in subcommittee work that is likely to involve phone calls 

and communication with other subcommittee members on off-months for 

full committee calls. 

 

4. Maintaining communication with Committee members within 48 hours of 

email or phone requests and notifying board chairs when this is not possible. 

 

In addition to these expectations, it is the collective wisdom of the group that 

we come to clear agreements at the close of each of our sessions (phone or 

face to face).  Those agreements require each of us be realistic in our 

commitments but also accountable to those commitments.  We further agree 

to select a point person for any subcommittees we might form as a means to 

ensure clear communication and more effective progress. 

 

Your appointment to this committee was based on your knowledge and 

experience in anti-racism, anti-oppression, and multiculturalism.  The Board 

saw this in your work and application and therefore appoints people who are 

“Unconsciously Competent” in this work, characterized by unconsciously 

perceiving systemic racism and oppression, having broad based skills, being 

patient with themselves and others, and having the ability to apply those 

skills in many others (UUA Board, Page 84, Assessing Leadership 

Development).   
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Current Members 
 

Rev. Dr. Jonipher Kwong, Honolulu, HI 

Rev. Scott McNeill, Omaha, NE 

Michael Sallwasser, co-chair, Long Beach, CA 

Arthur Tackman, Albuquerque, NM 

Rev. Wendy von Zirpolo, co-chair, Marblehead, MA 
Note: Arthur and Michael are leaving the committee at the end of 2011. 

 

 

Staff Support 
 

Taquiena Boston, Washington, DC – Taquiena serves our faith as the 

Director of Multicultural Growth and Witness and is the Liaison to our 

Committee on behalf of the UUA President. 

Alex Kapitan, Boston, MA – Alex serves as our wonderful staff support, 

someone who helps us with logistical arrangements, takes minutes, manages 

our budget, and assists us as part of Alex’s professional responsibilities as 

understood by Alex and the staff at the UUA and in coordination with the 

chairs of the committee. 

 

UUA Board Connection 
 

In the past, the JTWTC had a liaison to the UUA Board of Trustees, who 

was an active member of the committee.  In 2011, the connection to the 

Board changed as the Board transitioned its structure.  Currently, the Chair 

of the UUA Board’s Right Relations Monitoring Committee is our 

connection to the UUA, but they will not be an active participant in the 

committee’s work. 
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Covenant 

 
We, the members of the Journey Toward Wholeness Transformation 

Committee, covenant to: 

• recognize we are each and collectively “works in progress,” and that 

there is no one “right answer”; 

• speak our truth in constructive and civil ways; 

• recognize and affirm that we learn, process, and articulate in unique 

communication styles, considering how our communication style 

affects others; 

• promote dialogue by listening to understand with an open heart and 

mind; 

• speak directly with persons with whom we have a concern or 

question; 

• clearly state our needs for a response, input, assistance, clarification, 

break, and support to each other as soon as possible; 

• respond, give input, assist, clarify, offer a break or give support; 

• continue to learn more about the diverse perspectives of those who 

experience discrimination in our community; 

• assume the best of intentions from all committee members as we share 

in this work together; 

• commit to sharing responsibilities, attending meetings, honoring 

deadlines, and communicating /negotiating changes to the best of our 

ability; 

• model anti-oppressive behavior by participating in succinct and timely 

process observations; 

• maintain confidentiality—on developing reports, processing 

discussions and researching results; 

• recognize that the work we do together is sometimes difficult, and that 

our overall goal is to stay 'at the table' together; and 

• acknowledge that this is a living document, reflecting our evolution 

and changes as a committee. 

 

We recognize, affirm and honor the privilege of serving the Unitarian 

Universalist Association of Congregations as members of the Journey 

Toward Wholeness Transformation Committee. 

Last revised November 2008. 
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Glossary and Abbreviations 
 

Below are abbreviations, their explanation and other words that are used often.  Members 

of the committee are advised to unpack abbreviations or acronyms as a model of being 

inclusive.  This list is by no means exhaustive or 100% accurate, but instead hopes to 

translate some of the language barriers that can exclude others.  Some information is 

pulled from the UUA’s website on abbreviations or from the individual group’s website 

(indicated with a *); other information is shared from history and knowledge by members 

of the committee. 

 

“25”:  Refers to 25 Beacon Street, Boston, MA – the physical headquarters of the 

Unitarian Universalist Association.  Often meant to refer to the administration or 

workings of the UUA. 

A/PIC (Asian/Pacific Islander Caucus):  A caucus within the Diverse & 

Revolutionary Unitarian Universalist Multicultural Ministries (DRUUMM) 

AR/AO/M or AR/AO/MC (Anti-racism/Anti-oppression/Multiculturalism): The 

Unitarian Universalist Association (UUA) staff works to promote such programs 

and presentations and to incorporate AR/AO/MC behavior and sensitivity in all 

activities and initiatives. 

ARE (Allies for Racial Equity):  A member organization within Unitarian 

Universalism that serves as a home for white anti-racist allies, which was founded 

after Diverse and Revolutionary Unitarian Universalist Multicultural Ministries 

(DRUUMM) asked for an accountable organization for white Unitarian 

Universalists. 

DRUUMM (Diverse & Revolutionary Unitarian Universalist Multicultural Ministries): 

An organization within Unitarian Universalism that serves as a “welcoming 

spiritual and cultural home for People of Color” (from the DRUUMM website). 

E&P (or P&E):  The bed and breakfast lodging called Eliot & Pickett Houses, 

owned by the Unitarian Universalist Association (UUA) and located right behind 

Beacon St on Mt Vernon Place. 

Equual Access*: Equual Access promotes equality and access for Unitarian 

Universalists with disabilities.  Membership is open to people with disabilities and 

their allies. 

GA (General Assembly)*: The annual business meeting of the Unitarian Universalist 

Association (UUA), to which Unitarian Universalist member congregations send 

delegates. The youth participants form a Youth Caucus every year to plan, 

strategize, and conduct other business. 
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Interweave*: Unitarian Universalists (UUs) for Lesbian, Gay, Bisexual, and 

Transgender (LGBT) Concerns. The community/organization of LGBT UUs. 

“Interweave Continental is a membership organization actively working to end 

oppression based on sexual orientation and gender identity, recognizing that we 

will not be free until all oppression is a thing of the past.” 

LGBT (Lesbian, gay, bisexual, and transgender)*:  Refers to individuals who identify as 

gay, lesbian, bisexual, pansexual, transgender, queer, questioning, and/or intersex. 

Often grouped under the identity of “Queer” – meaning people whose sexual 

orientation or gender identity doesn’t conform to hetero-normative (heterosexual 

– male/female) norms. 

LREDA (Liberal Religious Educators Association)*: A professional organization 

of the Unitarian Universalist Association (UUA), LREDA furthers the interest of 

liberal religious education by advocating for high professional standards for lay 

and ordained religious educators. 

LUUNA (Latina/o UU Networking Association)*:   LUUNA is the multicultural 

continental association of Unitarian Universalists dedicated to attracting more 

Latina/os to our Unitarian Universalist tradition and for enhancing their 

participation within it by providing support, guidance, fellowship and advocacy.   

 MGW (Multicultural Growth and Witness )*: The staff group at the Unitarian 

Universalist Association (UUA) that seeks to increase Unitarian Universalist 

congregations’ capacity to minister effectively in a multicultural world and make 

Unitarian Universalism a welcoming, inclusive, empowering, and just faith for 

Unitarian Universalists who identify as lesbian, gay, bisexual, and/or transgender; 

economically oppressed; Latina/Latino and/or Hispanic; multiracial families; 

and/or people of color. 

TRUUsT (Transgender Religious professional UUs Together): TRUUsT is an 

emerging organization that advocates for the gifts, safety, liberation, and 

leadership of transgender religious professionals in Unitarian Universalist 

ministries and institutions. 

UUMA (Unitarian Universalist Minister’s Association): This group is a membership 

organization for UU ministers. 

UUMN (Unitarian Universalist Musician’s Network):  This group is a membership 

organization for UU professional musicians.  
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Links 

 

Below are links to the Committee’s website and its reports.  Also listed on the website is 

our covenant, a list of members, past and future reports, all of our minutes, and other 

documents. 

 

Website: www.uua.org/uuagovernance/committees/jtwtc 

Report on Districts: http://www.uua.org/documents/jtwtc/070320_distassess.pdf 

Report on Ministerial Formation: 

http://www.uua.org/documents/jtwtc/snapshots_journey.pdf 

Report on Leadership Development: 

http://www.uua.org/documents/jtwtc/1010_board_report.pdf 

 

 


