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Creating Community, Deepening Connections, Nourishing Dreams 

 

Telephone Conference Call Minutes 
January 30, 2011 

 
Planning Committee Participants:  Lynda Shannon, Chair, Barb Atlas, Vice Chair Programs & 
Services, Tim Murphy, Vice Chair Plenary/Worship & Celebrations, Bart Frost, Secretary, Beth 
McGregor, Immediate Past Chair, Ginger Brown, Melodie Feather and the Rev. Walt Wieder; Mary 
Alm, TJ District Coordinator for GA 2011 and Jan Sneegas, Director of General Assembly and 
Conference Services for the UUA  
Guests:  Eva Marx, UUA Board Liaison, Susan from UUJME, Katy LREDA,  
 
Opening: Tim Murphy opened the call by reading “Shaky Skaters” written by Jane Ranney Rzepka. 
 
January 2011 Minutes Approved  
 
Services and Programs Report-out 

- Elimination of direct liaison communications with members of the Volunteer Committee 
has turned out to be problematic and needs to be revisited.  Some concerns about follow 
through on specific tasks  (e.g. the Dance) that have already come up.  Ginger and others 
will work with Barb to follow through. 

- -Evening Entertainment:  With no established youth organization, there are boundaries and 
responsibilities that need to be created.   

- -There remains a question on whether we may have overspent our Program Budget by 
making he commitment to $10,000 for the A/V kiosk for the 50th Anniversary exhibit hall 
booth. 

- -Barb will look for problems and gaps in Programs and Services, and ask individuals to fill        
those gaps. 

 
Plenary Report-out 

- -Opening planning will hit a bump with John Buehrens availability in the coming months to 
be  limited but the team planning the service is working around this. 

- -Tim and Ginger are working on captioning. 
- -AR/AO review team: 2 have agreed, 2 haven't responded yet. They have been asked to 

include the Committee on Cross-Cultural Engagement to review team. 
- -Scripts will be sent to the Script Management box (like last year), and will be passed along 

to  the review team.  An explanatory e-mail will be sent out to everyone who is serving as 
liaison to a Plenary Hall worship. 

  
Offsite Planning Team 

- -Ready to go public and start inviting people to participate (February Bulletin) 
- -Question about linkage and communication with CMI: 



 2 

-Talk to Greg Bates about joining one of the calls; also Melodie. 
- -Will the extra volunteers be GA volunteers or the OSPT volunteers?  Lynda will ask some  

relevant questions at Tuesday’s call.  (This Team now having weekly calls every Tuesday) 
 
50th Anniversary Report 

- -Exhibit Booth – needs support and planning by Lynda and Beth 
- -Opening is progressing as noted above 
- -The party has some things to be worked out but seems to be on track 
- -Each of the pre-Plenary worships and other program events is separately in good shape 

 
CSW letter 

- -Sharing committee thoughts on CSW process and David May’s counter proposal that the 
CSW amend its bylaw amendment to change the date from 2012 to 2013 and in return CSW 
will join the Board and GAPC in supporting the GAPC’s bylaw amendment that calls for 
elimination of AIWs. 

- -Voted to support CSW amendment – Lynda to finalize letter to David May.   
 
UUA Board of Trustees Observer’s Reports 

- Walt, Barb and Lynda reported on their observations of the overall Board Meeting in 
Tempe, the meetings with the GA-Advisory group and concerns going forward about the 
continuing lack of clarity regarding who is responsible for what in planning GA 2012.   

- The Planning Committee’s report to the Board was not addressed other than a critique of the 
“Resolution to Ourselves” that was at the end of the report in which the PC committed itself 
to “set aside fear based language” regarding holding GA in Phoenix.   

- The GAPC observers reported that they were unsuccessful getting answers from the Board 
to the questions about authority and accountability related to the work of the GA 
Accountability Group in regard to GA 2012.  

- The GAPC observers further noted that the chair of the GA Accountability Group seconded 
the GAPC's appeal for clarity about the responsibilities and boundaries of the various 
groups involved in planning GA 2012. 

- The GAPC agreed that we would continue to function under the terms agreed upon by 
representatives of the Board, Administration and GAPC at the September GAMAP meeting; 
that we would be responsible for interpreting the 2010 business resolution, and for 
producing a GA that met our multiple responsibilities and accountabilities, including fiscal 
responsibility, responsibility to historically marginalized groups, and responsibility to our 
congregations. Also that we would consult with the GA Accountability Group and seek to 
maintain right relations with them, and that we would continue to seek clarification from the 
Board of Trustees about their understanding of the role and accountability of the GA 
Accountability Group.   

- Concern was expressed about the need for fiscal responsibility in planning GA 2012 
balancing responsiveness to the groups represented in the Accountability Group as well as 
to the needs of congregations.  Jan Sneegas will consult with the Administration and get 
their guidance on the financial implications of GA 2012 and the GAPC's and GACS office's 
fiscal responsibility. 

  
The committee voted to approve a statement prepared by Lynda about our planning for GA 2012. 

- Tentative date for the next conference call is Feb. 27, but that may need to be changed; Lynda will 
circulate a meeting wizard to set a date. 

 


