
Minutes of the District President’s Association 
Semi-Annual Meeting 

General Assembly, Portland, Oregon 
June 20, 2007 

Doubletree Hotel 
 

Members present: Kathy Bowman (Prairie Star); Jennifer Carver (Florida); Rosemary 
Donahoe (Ballou Channing); Steve Helle (Florida); Myrtle Hepler (Thomas Jefferson); 
Dick Jacke (Pacific Northwest); Narna Kratdchuil (Heartland); Mary Ellen Morgan 
(Pacific Central); John Malluck (Mid-South); Jerry Muntz (Metro New York); Thomas 
Pistole (New Hampshire/Vermont); Leslie Pohl-Kosbau (Pacific Northwest); Elyze 
Reznick (Joseph Priestley); John Sanders (New Hampshire/Vermont); Jim Sherblom, 
(Mass Bay); Charlie Scholz (Mountain Desert); Tom Stapleford (Pacific Southwest); Joe 
Sullivan (Southwest); Ken Wagner (Clara Barton); Don Zeilman (Ohio-Meadville) 
 
UUA Staff: Harlan Limpert, Director of District Services 
 
UUA Trustee: Eva Marx 

 
 

The meeting was called to order at 9:00 a.m. by President Elyse M. Reznick, who 
welcomed us all and provided our opening words from Rev. Meg Barnhouse, “Singing 
the Soup”. 
 
For the first hour, the president’s introduced themselves and spoke to their district’s 
biggest challenge and their greatest success over the last year.  During this time, there 
was some discussion regarding those Districts who were using policy governance and 
how that was working for their District Boards. 
 
Harlan Limpert, began his presentation by lighting our chalice, thanking us for the work 
we do as District Presidents and stressed the importance of our leadership.  He announced 
that two new District Executives had been hired this year: Rev. Joan Van Becelaere 
(Ohio-Meadville) and Rev. Sue Sinnamon (Thomas Jefferson). Districts many times want 
a minister as their District Executive, but sometimes a lay person is the best one for the 
job.     
 
Harlan outlined his priorities as the Director of District Services: 
 

• Working with the District President’s to build strong staff teams. 
• Work to help Districts grow our faith. 
• Support healthy, vital congregations that have the potential to share our faith. 
• Encourage us to identify meaningful metrics of success. 
• Continue working on eliminating boundaries to congregational health, (many of 

the District Executives are collaborating on this). 



• Continue to eliminate the complexities, such as budgets and sharing the costs of 
medical insurance costs of staff that interfere with the meaningful work in our 
Districts. (Three years ago, the salaries for District staff were increased.) 

 
 
Harlan offered us two new DVD’s for our use with our District churches: UU 
University, which includes the keynote address and some of the workshops from 
2006, and Ideas for Worship, which came from the Contemporary Worship 
Conference in San Diego in February of 2007.  He encouraged congregations to use 
these ideas, Districts can order copies for their congregations, but they can also be 
copied and shared. 
 
The new Breakthrough Congregation DVD for 2007 (available Fall 2007), will 
include the videos of the winning Unitarian Universalist congregations to be 
presented during Plenary at this General Assembly: First Unitarian Church of 
Portland, Oregon; All Souls Unitarian Church in Kansas City, Mo; Davies Memorial 
Unitarian Universalist Church in Camp Spring, MD and Carbondale Unitarian 
Fellowship of Carbondale, IL. Harlan advises the winning congregations to not just 
speak to their history in their presentations, but to outline their struggles and how they 
overcame them.   
 
He offered all of us time to set up a personal appointment to meet with him during 
General Assembly. 
 
Harlan shared with us a power point and audio presentation, entitled “The Importance 
of Advertising on Growing our Faith”, that UUA President, Bill Sinkford made to the 
UUA Board and the UUMA Executive Committee, which detailed the results of the 
regional media campaigns in Kansas City, Houston and Orange County, CA.  The 
upcoming Capital Campaign will be used in part to fund a national media campaign. 
These three campaigns effectiveness were studied by asking if advertising works, is it 
cost effective and can we afford it. 
 

• In Kansas City, a four month media test was conducted in 2003 at a cost of 
$130,000.  “The Uncommon Denomination” was first used here. In the three 
years prior to the campaign, the churches in this area grew 2% per year.  In the 
three years following, there was a 26% growth rate in the churches 
membership (the national average during this period was 3%). In the year of 
the test, the cost per new member was $1645.00 with new pledges totaling 
$56,000.00.  Three years after the test, the cost per new member is $884.00, 
with new pledges totaling $106,000.00.  They learned after the test that 
congregational cultures can be changed. 

• In Houston, a four month media test was conducted in 2005 at a cost of 
$212,000, all of which was raised by major donors from that area.  For this 
campaign the creative direction was improved by using “Imagine a Religion”, 
which used “more heart and less head”.  Learning from Kansas City, 
hospitality to new visitors was improved.  Before the campaign, the growth 



rate was 1.7%, after the campaign, 6.35%.  In the year of the test, the cost per 
new member was $2718.00 with new pledges totaling $78,000.00.  Three 
years after the test the cost per new member is $1536.00 with new pledges 
totaling $138,000.00. 

• In Orange County/South Bay/Long Beach, CA, in 2006 the advertising 
campaign cost $100,000.00.  In the prior year the growth rate was 1%, in the 
months following the campaign the growth rate is now 11%. 

• Costs of the campaigns were discussed with some sample projections based 
on Kansas City’s results. 

• The fringe benefits of these campaigns is that congregations in the area work 
together, cultures change, the donors are happy and there is an increased 
awareness of Unitarian Universalism. 

• Raising $150,000 to $200,000 per market is possible, raising one million 
dollars is also possible to double our growth. 

• Advertising can be a powerful tool for growth, and while the costs are 
substantial, they are not beyond our reach. 

• Association Sunday, to be held Fall 2007, will raise funds for a national 
advertising campaign. 

 
While copies of this presentation were handed out to the District Presidents, the 
statistics from the video were discussed and the merits of print vs television 
advertising were debated.  The overall response to the presentation was favorable 
with the following comments and questions posed: 
 

• What is the expected duration of increased pledges from new members? 
• How will the national campaign differ from local campaigns? 
• Questions regarding fundraising efforts; how is this done?  Who does this? 
• It was noted that hospitality training is essential in the local campaigns, it 

will be especially important during the national campaign. 
• Some districts don’t have large urban areas for a regional marketing 

campaign, the national campaign may be a help here.  Are there ideas for 
smaller congregations to be used?  Harlan suggested that they call Tracy 
Robinson Harris at the UUA for more information.   

• It was suggested that congregational members that contribute to their local 
NPR stations could pool their donations buy the sponsorship of a show, 
which would give the UU Church the tagline after the show.  One Mass 
Bay congregation bought the sponsorship of a popular local news show 
and the lead in and lead out to Prairie Home Companion. 

• We also need to look at keeping new members, some congregations have 
no problem getting new visitors to come, but may not concentrate on 
keeping them. 

 
Harlan was skeptical at first about the effectiveness of marketing, but the most important 
results are the fringe benefits.  The key to success, is that marketing is “sexy” and 
engages the whole congregation, while it catches the public’s attention.  When you raise 
money locally, you get buy in. 



 
We then spent twenty minutes discussing by table, “What is the purpose of the Districts?”  
There was some overlap in ideas, but the following points were made: 
 

• To deliver services at the congregational level. 
• To serve as a bridge between the congregation and the UUA. 
• To encourage connections between congregations. 
• To promote healthy congregations. 
• Leadership development 
• Familiarity- District’s know the territory. 
• Giving the congregations an outlet for venting, lets the local congregations feel 

that they’ve been heard. 
• Elect a UUA Trustee. 
• Support congregations with additional resources. 
• Help support isolated congregations, (those isolated by geography, culture or 

theology). 
• Inspire each other. 
• Growth, growing Unitarian Universalism in health and numbers. 
• Soliciting congregational input on District or Association initiatives, (ie: 

Congregations Come First) 
 
Harlan wants to capture these and use them in a larger discussion in November. 
 
(Eva Marx and Joe Sullivan joined us at 12:15 p.m.) 
 
Should Districts be the voice of their region, (ie: take a position on an issue)?  There is 
some feeling that we have no coherent purpose here. 
 
We broke for lunch at 12:25 p.m. and were joined by Rev. Wayne Arnason to discuss the 
new UUMA guidelines.  He told us that updating the guidelines is a three year process 
and that they have concentrated on the Code Section – Actionable Grievance and Ethics 
and the guidelines that deal with Best Practices Processes (Labor Relations) in this first 
year.  We were asked for our input as they go through their process. 
 
We resumed our meeting at 1:30 p.m. 
 
Harlan recognized the outgoing District President’s and shared their District Executives 
thoughts about their board work during their tenure. Presidents honored were: Steve 
Helle (Florida); Leslie Pohl-Kosbau (Pacific Northwest); Ellen Asprooth (St. Lawrence); 
Emily Gage (Central Midwest); Brian Eslinger (Prairie Star); Franklin Fry (Mountain 
Desert); Connie Haas Zuber (Heartland); Thomas Pistole (New Hampshire/Vermont). 
 
Elyze Resnick and Joe Franklin brought us an update on the Congregations Come First, 
(CCF), initiative.  All District Presidents (out-going and incoming) know about the 
initiative.  Elyze gave us a short history of how CCF came about with the congregational 
President’s meetings at past General Assemblies.  An Effectiveness Partnership Team 



was formed, chaired by Gini Courter.  The committee was to be staffed by two District 
Presidents, two UUA Trustees, 2 APF Chairs and two members of the District Staff.  
Two parish ministers and Stefen Papa, who represented the Administration were added 
later.  The conceptual presentation was made to the UUA Board in October of 2006 that 
covered District funding, how we gathered into these Districts, the relationship of the 
Districts to the UUA and the delivery of services to the congregations by the Districts. 
The District Presidents heard the conceptual plan at their meeting in November of 2006 
and we were asked to convene a meeting with our District Executive, our APF Chair, our 
District Trustee(s) in January of 2007.  The CCF Committee received forty four pages of 
feedback from these meetings and met again in February 2007 to compile it.  They met 
again in May of 2007 and realized after reviewing the feedback that they needed to take a 
step back and wait to rethink their assumptions (one assumption they have is the 
inequities between Districts).  They will meet again in the summer of 2007 to develop a 
case statement which will detail why the team came together and will justify the work 
they are doing. They realize that they have to present inspiring possibilities and will 
examine geographic delivery of services and how we are using the networks that are 
already in place (ie: Large Church services).  The case statement will be due by mid 
August, 2007. 
 
The appropriateness of the current geographic delineations will be examined at 
workshops at general Assembly 2008, where they will publicly present their proposal.  In 
January of 2008, they will draft concept proposal #2 and present it to the UUA Board in 
final form in January 2009. 
 
CCF wants to know our thoughts and are asking for feedback related to existing projects 
that are currently in place.  What are the cross-congregational things they could be 
offering?  Tom Stapleford thanked the CCF Committee for their hard work and asked that 
congregations be heard in the case statement.  He asked that the Committee not use 
examples, but use hard data instead.  He also asked that they consider what happens to 
Districts if services are delivered in another way, as it could have a significant impact on 
the relationship between congregations and the Association.  He also asked if asking the 
General Assembly delegates to vote on a proposal such as this is really a representative 
group for all congregations.  He asked that the UUA website be updated to reflect their 
work and to set up forums for cluster meetings.  Charles Scholz reminded the Committee 
that they must be aware of the strength of our movement when you make huge systemic 
changes, and felt that this could take us three to four years and we could lose our 
momentum.  He was glad to see that the Committee had backed off on some of the 
proposals such as the change to APF, but be careful not to upset the equilibrium.  Harlan 
felt that we would be asked to solicit feedback from the congregational conclaves to 
conceptualize the change and the District Presidents can be helpful with this.  CCF 
struggled whether to survey congregations; what would they ask and then realized they 
would catch the temporal leader.  Partner groups may have better experience in working 
with lots of congregations that can provide perspective. They also realize that any 
systemic change will need a long time frame, and that they may only need to survey 60-
80 congregations (a limited number).  In that instance, they would have someone 
attended the congregational meeting, present the proposal and solicit feedback.   



 
We were told to feel free to email Elyze, Joe or Harlan with any questions or comments, 
as this will be an on-going conversation. 
 
The President’s asked how we could decide what services should be delivered until the 
Committee determines what a minimum baseline should be.  We would need to use them 
as a guideline to measure.  The congregational conversations used for the Consultation on 
Ministry to and with Youth could be used as a matrix on how these meetings could be set 
up and run, after it is determined how well that worked for that denominational issue. 
 
During the business meeting, the minutes of the November meeting were approved, 
(moved, Jim Malluck; seconded, Myrtle Hepler). 
 
Elyze presented her President’s report; it was a busy year as she attended the UUA’s 
January and April Board meeting as an observer.  She appreciates their dedication and 
hard work.  Trustees spend an inordinate amount of time on Association business, what 
are we asking of our Trustees?  She feels that we need to start a dialogue and ask them 
how we could ease their burden.  She attended the CCF meetings and was involved with 
this year’s UU University, which will now be offered every year at lay leader’s request.  
The UUA Board is looking at affiliate organizations and their relationship to them.  The 
District President’s Association will be part of the UUA and not listed as an affiliate 
organization. 
 
Steve Helle presented his Treasurers report and stated that we are in a good financial 
position and are operating in a healthy manner.  He answered questions regarding our 
travel reimbursement for the November meeting and that our Districts should be 
reimbursing us for our travel to General Assembly. He also provided us with a four year 
Cash Flow projection, explaining that the Task Force expenses may not be needed. If so, 
the budget may need to be reviewed in the fall of 2007.  The budgeted expenses for the 
four officers on the Executive Committee are minimal, basically for phone calls and 
postage.   
 
 
Elyze told us that everyone should have a District President’s Handbook, even though 
some sections are out of date.  Elyze asked that we check the DPA website for new 
additions to the Handbook, as Elyze is working with Harlan’s assistant on these. 
 
Myrtle helper reported on the APF Committee.  The UUA Board of Trustees wants to be 
included in how APF Chairs are nominated.  She believes that we are getting better at 
talking about money, UUA wide.  She has appreciated working with the other APF 
Chairs and will miss the group. 
 
The Nominating Committee, (Emily Gage, Joe Franklin and Charlie Boothby) presented 
their slate of officers for the 2007-2008 fiscal year: 
 
 



 Ken Wagner, President 
 Jerry Muntz, Vice President 
 John Malluck, Treasurer 
 Mary Ellen Morgan, Secretary 
 Dick Jacke, APF Committee Representative. 
 Nominating Committee: Charlie Boothby, Joe Franklin and Don Zeilman 
 
The slate of officers were elected by acclimation. 
 
Other Business: 
 
District Presidents have been given designated seating in Plenary behind the UUA Board 
of Trustees.   
 
Motion made that Elyze and Joe continue on the CCF Committee until January of 2009 
even though they will be off the DPA as of April.  We asked that one of them attend our 
November meeting. Tom Stapleford moved and Charlie seconded.  Motion passed. 
 
The fall DPA meeting will be held at the UUA at 25 Beacon Street, Boston, Mass from 
Thursday, November 1st through Sunday morning, November 4th. Ken Wagner will 
solicit agenda items prior to the meeting. 
 
Joe Franklin reported that Metro New York Chalice Lighters raised $30,000.00 for 
Hurricane Katrina relief to three New Orleans congregations and a Mississippi 
congregation. 
 
Kathleen reported that although she was going to give us a UUA 2009 election update, it 
was too early to have that discussion. 
 
Elyze provided closing words, “Good Fortune”, by Rev. Meg Barnhouse. 
 
The meeting was adjourned at 3:01 p.m. 
 
 
Respectfully submitted, 
Mary Ellen Morgan 
Secretary 
 
 
 
 
 
 
 


