
DISTRICT PRESIDENTS’ ASSOCIATION 
Minutes from GA Meeting 2005 

Date:  Thursday, June 23, 2005                                    Location: Scott Van Zandt Room at the Radisson Hotel  
Attending:  DPA Members and Incoming District Presidents: Lawrence Anderson-Huang, Ellen Asprooth, Barbara  Bates, Wendy Bell, Lynda Bluestein, Charles 
Boothby, Carleen Dowell, Jane Dwinell,  Brian Eslinger, Emily Gage, Connie Haas-Zuber, Steve Helle, Myrtle Hepler, Eric Kluz, David Leonard, Jerry Muntz, 
Thomas Pistole, Leslie Pohl-Kosbau, Elyse Reznick,  Bonnie Sachs, Tom Stapleford, Joe Sullivan  
UUA Board of Trustees Liaison:  Eva Marx UUA Staff Present:  Harlan Limpert 
 

Agenda Item Discussion Action 
Call to order Connie Haas-Zuber, DPA President called the meeting to order.  
Opening Reading Elyse Reznick, JPD opened the meeting with a reading, “Kindness and Hope” by Stefan 

M. Jonasson from the May/June 2005 UU World. 
 

Introductions:  Each 
person in attendance 
was invited to briefly 
introduce him/herself 
and describe, briefly, 
what is uppermost 
on the District’s 
agenda. 

Connie H-Z [Heartland] the 54 congregations are collectively doing well – the largest and 
the smallest among them are growing. The #1 issue in the district is crafting a shared 
vision and mission.  Heartland is the merged district – formerly Michigan District and Ohio 
Valley District. 
Steve H [Florida] #1 issue this past year has been dealing with the aftermath of the 
hurricanes.  More than $100K contributed by UUs across the country helped bring 
congregations back to normal with few remaining scars.  The APF Ref resigned and the 
district is looking for a replacement and the District Board is reviewing its ends at a deeper 
level. 
Tom S [Pacific SW] #1 issue is the congregations linkage to the District Assembly.  This 
year PSWD rand 6 person focus groups asking leadership of congregations 4 questions: 
1) what services are you getting from the district that you like? 2) that you are getting but 
do not like; 3) that you are not getting but want to have? And 4) that you are not getting 
and do not want anyway. 
W. Eric K [Ballou Channing] In this small geographic district (So. Mass/Cape 
Cod/Martha’s Vineyard) there is great optimism working with an exceptional DE.  The 
board has been having a discussion about Policy Governance and also starting a 
conversation between ministers and presidents of congregations.  How to pay for 
services? 
Lynda B [Metro NY] deferring to Jerry Muntz incoming president. 
Jerry M [Metro NY] Newly elected board and new president beginning to use Policy 
Governance after a 2 year process of study and writing policies.  First PG board meeting a 
week ago.  Cluster meeting will be scheduled in Long Island in September.  
Charlie B [Northeast] In the NE District the #1 topic is about consolidation with the 
Vermont/New Hampshire District.  The RE folks from the two districts are already meeting 
together and the advance team for the merger may be extending invitations to 
congregational treasurers/secretaries to meet together. 
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Dave L [Mountain Desert] Dave will be completing his 6 year term in October of this year 
at the Annual District Meeting in Grand Junction, CO.  The MDD is a geographically 
challenging district that has recently worked to institutionalize its processes  by committing 
them to paper.  A big change is the arrival of the District Executive, Rev. Nancy Bowen.  
Elyse R [Joseph Priestly] Focus in the district has been on finding ways to build the 
district wide endowment fund.  A .25  FTE for Development has been hired and JPD will 
have two metro growth strategies large congregation start-ups in the Philadelphia-
Wilmington and in the Washington, DC/Baltimore areas. 
Carleen D [Mid-South] Mid-South s the fastest growing district in the association with 34 
congregations there are 80 pre-registered for this GA. Have started a Committee on 
District Services, like a COM, to provide feedback to the board.  The website is staffed 
and a strong orientation for new board members implemented.  Leadership development 
is included both at board meetings and between meetings.  Considering looking into PG. 
Ellen A [St. Lawrence] Also has 34 congregations and about 5,000 UUs – grew last year 
for the first time in awhile.  Up until 2 weeks ago Social Justice was the big agenda item 
for the district – now have a Council and Coordinator to work on District-wide SJ 
programs.  Had a Chalice Lighter Sunday – ministers in the district changed pulpits and 
gave their “best sermon” on being a UU.  The news from SLD is optimism. 
Lawrence A-H [Ohio Meadville] OM has been working on brining in an RE Consultant – 
Karen Lapidus will be shared with the SLD.  Congregational Assessment tool was 
developed.  Another vacancy to fill – resignation of Rod Thompson as DE has created 
perhaps another opportunity to share staff with the SLD.   
Myrtle H [Thomas Jefferson] Interesting year for TJD – the DE resigned then there were 
three additional key resignations including the District Administrator.  Congregations in the 
District a bit more connected now – recent Annual meeting at Myrtle’s home congregation. 
Barbara B [Mass Bay] MBD is geographically small – about an hour to drive across the 
district – but large in number of congregations.  Also MBD has highest penetration of UUs 
who are about 4% of the population of the district. The interim DE completed a year of 
service and MBD has hired Dr. Theresa Cooley.  3 Board Members and the Executive 
Team will be attending a Carver Training this year. 
Leslie P-K [Pacific NW] The district is struggling with PG.  Over 500 people attended the 
Annual General Meeting in Portland.  Main concern in the district is growth or lack thereof 
as the district has sort of plateaued.  Jeanine Larson the new DE is very concerned about 
the topic and the district has hired a ¼ time growth consultant and has a growth fund. 
Bonnie S [Pacific Central] Big issue is and has been growth.  There has been turnover on 
the growth committee, and now the UUA trustee will be on the growth committee as will 
one board member.  UUMA Chapter is beginning to work with the district.  The first 
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congregational president’s forum was held this year with 50% participation.  The District is 
also hosting CPs at District Assembly.  Youth issues (YRUU) in the district similar to those 
experienced by the UUA – improving.  More is being done about board orientation survey 
at the beginning of each year (a gifts and talents survey).  The UU Legislative Ministry 
going well.  PCD is participating in the President’s Roundtables; Bill Sinkford participated 
in the first one in March. 
Joe S [Southwest] Large geographic district – will welcome 3 new congregations at this 
GA.  Total of 74 congregations – have added one congregation per year for the past 20 
years!  Transition on folk’s minds – Bob Hill resigned to move to Brisbane, Australia. Anne 
Heller will be the interim next year.  Greatest challenge will be to get clarity on purpose 
and role of the district through an assessment that will look at the governance and other 
inward focused topics as well as some outward focus on our work as well. 
Brian E [Prairie Star] 66 congregations in the district – big question is how to integrate 
new congregations.  Growth strategy is on starting new small fellowships without the 
problems of isolation.  Desire is to link congregations so that they feel supported and have 
an awareness of the larger UU movement.  The PSD Friends program is doing well. 
Tom P [Vermont/New Hampshire incoming President] Biggest thing in the district is talk 
about consolidation with the NED which is energizing and powerful but challenging.  1st 
stage implementation is dicey.  Searching for a Program Consultant.  A District 
Consultants group is established.  V/NH had a good board retreat achieving bonding of 
the members.  Received a very generous endowment to be used for small congregations. 
Jane D [Vermont/New Hampshire outgoing President] Commented that the Arthur 
Reublinger bequest will come to the district when he dies (he is 62 and still very much 
alive).  Youth Council alignment is starting to happen – the Program Consultant is now a 
member.  The Winchester Church (where the Winchester Profession was written) is for 
sale – hopefully can retain some of its UU identity. 
Eva M  [UUA Board Liaison to the DPA] This may be last meeting with the DPA depending 
upon new board assignments.  First walked into a DPA meeting 5 years ago at GA – has 
seen much improvement in strengthening partnerships between lay leaders and clergy. 
Emily G [Central Midwest] This is the 4th year as CMD President.  71 congregations, one 
re-affiliating this year.  10-11 start-ups in process.  This year CMD held its District 
Assembly in a hotel for the second time.  To publicize, inserts (brochures) in orders of 
services at congregations – seemed to help bring more people to the meeting.  Angela 
Merkert, DE, has resigned, and there will be an interim next year.  Other staff will include 
a ½ time youth and young adult consultant; ¼ time social justice position and ¼ time 
communications staff position.  CMD is a healthy district due to the good work of Angela.  
Wendy B [Clara Barton] Will be the DP for another 7 days – Ken Wagner is the incoming 
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DP for CBD, unable to attend this GA.  CBD is the merged district – formerly Connecticut 
Valley District and Central Massachusetts District. Over the years since the merger the 
district has become more outward focused.  Top news – the first Program Consultant for 
Life Span RE has been hired – Deborah Levering.  This staff increase was accomplished 
with a dues increase that was supported by the congregations. The energy in the district 
has definitely changed.   

Discussion Period Ministry to Youth: Megan Dowdell, UUA Board Youth Trustee distributed a brochure 
outlining consultation on ministry to youth and young adults that she and Bill Sinkford 
have convened.  This Task Force/consultancy was asked by the UUA Board to focus on 
youth ministry and identify ways to help connect the work of this group with congregations. 
Megan asked assembled DPs to support this effort by placing Youth Ministry on the 
agenda for 2005-2006 District Annual Meetings.   
Chrysalis Way:  Steve H described the Chrysalis Way Program that has begun in the 
Florida District as an adjunct to forming new congregations.  2 consultants are dedicated 
to working with emerging groups who want to start congregations to help them identify 
and avoid “bad habits” and have the new groups meet together.  A companion program 
TBD to help existing congregations get rid of bad habits envisioned. 
DPA List Serve:  Ellen Asprooth and Lawrence Anderson-Huang are the moderators of 
the DPA List-Serve.  There was a brief discussion regarding how best to clean up the list 
(who is subscribed?) and how to decide who can get on the DPA-L.  It was noted that 
attachments can now be sent using the list.  For discussions that should only be for DPs, 
a DPA Presidents only list will be set up.  The DPAPrez alias question still needs to be 
resolved.  
Travel Equalization Question:  Charlie B had written to all DPs earlier in the year 
requesting reconsideration of the assessed Travel Equalization of $450.  55-60% of TE 
collected pays for November meeting – the remainder for the GA meeting and other 
expenses of the DPA.  There was a brief discussion of changing the meeting location for 
the November meeting to save $$.  Noted this is not possible since housing and food is 
paid for from District Services budget not from DPA which only pays for transportation to 
and from this meeting. 
CMD Selling Candles:  A flyer distributed by Emily G regarding a fundraising opportunity 
to purchase for sale or for gifts chalice candles. 
How to Measure our Effectiveness:  Joe Sullivan distributed a handout listing some 
indicators that reflect what we are trying to measure – things that would cause us to 
become more useful.  The objective of this very preliminary work was not to identify the 
top 3 “ends” for districts but rather identify how to assess our impact. 

DPA members to ask 
planners of District 
Annual Meetings to put 
Youth Ministry on the 
agenda for 06 
Meetings. 
 
 
 
 
 
Moderators to set up 
presidents only list, 
connect DPAPres alias 
to Eric Kluz’s e-mail 
address. 
 
Travel Equalization 
formula for DPA 
unchanged and is set 
at $450 per district per 
year. 
 
Handout 
 
Handout 

District Services • Harlan Limpert introduced and distributed copies of “Drive Time Essays” on CD.  CDs available in booth 
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Report by Rev. 
Harlan Limpert 

10,000 copies have been made – many of which will be distributed to 
congregational leadership at this General Assembly; 

• Salary Increases for District Staff have been communicated and were well 
received; 

• Assessments are behind schedule – related to large number of openings in 
districts and the concomitant reordering of priorities; 

• Budget increases will be happening in District Services in the coming years – 
health insurance costs a concern and a factor behind this; 

• RE:  Concern about turnover in District Staff – many different reasons for 
resignations, one was a negotiated resignation.  Two were moves out of the 
country, one staff person going on her own as a consultant.  Harlan noted that he 
(and district boards too) stands behind staff but is also clear about expectations.  
Acknowledge that District Staff have a hard job to do but that these positions come 
with accountability for the stewardship of our UU resources. 

• Question discussed:  what is the evolving relationship of District Staff to the 
congregations in districts?  A Working Group with Harlan to evaluate this issue. 

• Change in the 8 year rule (e.g. it no longer exists) may have precipitated more 
thought on the part of District Staff about making career changes.  Policy 
Governance also adds more stresses around assessments. 

• Exit interviews are conducted – DPA requested summary of those interviews that 
will protect confidential nature of comments. 

• Acknowledge that District work can be loneliest work in the world with added 
uncertainty due to the co-employment situation.  Also noted that we need to be a 
family friendly employer and also provide continuing education for District Staff.  
Planned:  4-Day “brain dump” for new DEs.   

#613 Exhibit Hall 
 
.DPA offered thanks for 
Harlan’s effort in 
securing funding for 
District Staff salary 
increases. 
 
 
 
 
 
 
 
 
Executive Committee 
of DPA to appoint DP 
representatives to 
group working on 
District Staff issues 
Harlan to provide 
summary exit interview 
info to DPA. 
 
 

Lunch with the 
Candidates/Gini 

UUA Moderator Gini Courter joined the DPs for lunch.  Candidates for elective office were 
provided an opportunity to address the DPA.  Dan Brody (unopposed candidate for 
Financial Advisor) Jan Carlsson-Bull (candidate for CSW) and Lynda Bluestein (candidate 
for the GA Planning Committee) spoke to the group over lunch. 

 

DPA Business 
Meeting 

1.  Connie Haas-Zuber provided an oral President's report stating that it had been an 
honor to serve the DPA this past year.  While no meeting of the Task Force on District 
Funding was convened, Joe Sullivan had worked with a small group on Measurements 
and Assessments of District Staff.  No additional members are needed on this group at 
this time.  The Alignment Summit of last night deemed an important gathering of leaders.  
There will be a Summit next year in St. Louis.  The voice of lay leadership in our 
Association is being heard.  Special training for DPs is envisioned.  The hope for the 
future is to increase use of an Anti Racism/Anti Oppression lens in our work.  Connie 

Minutes of November 
2004 meeting were 
approved. 
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offered her special thanks to Eric Kluz and Elyse Reznick for their work preparing for this 
meeting, to Steve Helle for serving as Treasurer and Lynda Bluestein for the Binders 
(DPA Handbooks).   
2.  Nominating Committee Report -- Emily Gage presented the slate of officers for the 
coming year:  President W. Eric Kluz, Vice President Elyse Reznick, Secretary Ellen 
Asprooth and Treasurer (continuing) Steve Helle.  APF Liaison Myrtle Hepler.  Nominating 
Committee for 05-06:  Emily Gage (continuing) Connie Haas-Zuber (replacing Lynda 
Bluestein) Joe Sullivan (continuing).  
3.  Treasurer's Report -- Steve Helle distributed copies of his report noting that all districts 
had paid their Travel Equalization and that expenses were in line and on track for the 
year.  The DPA has a small financial cushion and no increase in TE was recommended. 
4.  APF Report – Dave Leonard began by noting that we all stand to do well in our own 
districts if we collect Fair Share from our congregations.  He urged DPS to stop by the 
APF Table outside the Exhibit Hall to pick up the new APF Brochure.  Changes in staff will 
be significant – Mary Miles is retiring – Julie Lichtman staying on.  A larger role may be 
played by Terry Sweetser in the whole revisioning of funding our Association.  There was 
a discussion of how APF is handled in the various districts: 

• APF Supported in Ballou Channing by 2 board members relating to cluster of 
congregations with a road show “Ballou Who?” 

• Several districts looking into tiered memberships – especially for youth who are not 
always encouraged to sign membership books after completing COA because of 
impact on congregation’s budget vis-à-vis Fair Share 

• UUMA Chapters beginning to see importance of getting involved with APF 
• DPA could be a source of best practices for APF  
• In PSWD an “end” is financially generous congregations – monitoring reports are 

part of maintaining oversight with how well APF is going in the district.  The Board 
is responsible for the financial health of the district. 

• Suggestion:  Stewardship training for DEs  
Other Business:  
1. Congregation Presidents Ribbons distributed.   
2. Announcements:  Mini-Assemblies this year Friday Morning – Congregational 
Presidents Reception only for Presidents not family members or other board members –
Saturday Workshop with CPs, Gini and Bill is a misprint in Program, it is actually a double 
slot workshop and required for reimbursement for registration.  The Service of the Living 
Tradition on Friday night is a worship service honoring ministry – it is not a graduation 
ceremony.  Be at Plenary early on Saturday morning for a DPA welcome.  All DPs invited 
to the Moderator’s Kegger tonight after Opening Ceremonies. 

 
 
 
Vote: unanimous 
To elect slate of 
officers as presented. 
 
 
 
Suggest:  invite Terry 
Sweetser to November 
DPA Meeting.  
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Open UUA:  Evelyn Spurgin and Art Unger briefly presented an overview of the openness 
initiative that has really changed how the UUA Board and Committees look at publishing 
or providing access to their agenda, minutes and decisions.  While the openness work is 
not perfect it has changed how committees and boards view their work product as 
belonging to a much larger audience.  DPs may want to share openness guidelines and 
institute open practices in districts. 
Leave Taking:  Each individual present shared in one word what he or she has taken 
away from this GA Meeting of the DPA. 
 
Meeting Adjourned. 

Executive 
Committee Meeting 

The 2004-2005 Executive Committee Met briefly on following the meeting to conduct the 
following business: 
1. 2 members of the DPA to follow up to Alignment Summit – Eric Kluz and Bonnie Sachs. 
2.  2 DPs to work on Lay Leadership Days in St. Louis planning – Elyse Reznick and 
Barbara Bates. 
3.  Jerry Muntz and Connie Haas Zuber to be on the District Staff Role/Training Working 
Group to be convened by Harlan. 
 
 

Connie will inform DPs 
selected for additional 
involvement in working 
groups. 

Minutes prepared by Lynda Shannon Bluestein  
 

Notes: 
 

Next Meeting of the DPA will be in Boston November 3, 4, and 5 in Boston, beginning at 6 Mount Vernon Place, Pickett and Eliot 
Houses, and  continuing at 24 Beacon St. The contact person for the November meeting is Claudia Hull chull@uua.org Administrator 
for District Services. 
 
DPA Expense Policy Guidelines (covering reimbursable travel to Boston in November) are in the DPA Handbook and also online at 
http://www.uua.org/dpa/dpa_private/guidelines.html#expenses 
 
 


