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ENDS for the Unitarian Universalist Association

1.0.2 d. Congregations live in covenant with other 
congregations in our Association through Networking with 
each other
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Lets put the cart before the horse and start with the why before the what.  The planning for growth and vitality consultancy program serves the needs of congregations and our faith in several ways.

First, it meets one of the ends statements or shared vision developed by the UUA: living in covenant with other congregations through networking with each other.  The G&V Project brings congregations together twice a year to share ideas, learn with and from one another and worship together.



We are better together.
We can get locked into thinking that our place is the 
only way it's done, and making connections with 
other Unitarian Universalists is a healthy thing -- it 
breaks us out of our molds and gets us thinking in a 
broader way. Rev. Elizabeth Stevens           

Kitsap UU Fellowship

I gained new perspectives on 
issues that we deal with that are 
very helpful. This occurred both 
from the didactic presentations 
and the group activities/sharing. 

CERG Eastern Region Participant
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Another reason is that we are better together.  No man is an island and neither is a congregation.  We need to gain new ideas and new perspectives from each other and the G&V project allows congregations to do that.



We are not alone.

The amazing thing is that when you share your story and 
hear it reflected back, you get a whole new perspective on 
the strengths (and challenges) of your congregation.”

Northern NE District Participant

I especially appreciate the 
opportunity to see the similarities 
and differences in both the goals 
and experiences of different 
congregations. 

CERG Western Region 
Participant
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Still a third reason is that we are not alone.  We gain support and sustenance from each other by sharing common problems, challenges and triumphs.



We need motivation and inspiration to continue the 
good work that we do.

Bringing motivated people together with the same goals but 
different experiences with the common goal of learning 
through a guided study and exchange of ideas. What could 
go wrong? CERG Eastern Region Participant

It is always an invigorating 
experience!

CERG Western Region 
Participant
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And finally, the road is long and the work of transforming our congregations is hard.  We need motivation and inspiration to continue the good work that we do in our congregations.  The G&V program provides that spark, that energy to return to the congregation renewed in their mission and committed to continuing the work that needs to be done.



Two Retreats per YearTwo Retreats per Year

The mission of the Planning for 
Growth and Vitality Program is 

to create and nurture 
congregational teams that are 

educated and passionate 
about leading their 

congregations to the 
appropriate next steps in 

growing. 



Stan Crow
Kathy Wimett

1990’s

Karen Brammer Ellen Germann Melosh

Joan VanBeceleare

2007
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This program was designed in the late 1990s to assist congregations that were ready to grow.  It was originally presented as a single weekend workshop, imparting a great deal of  information about the various types of growth, the things a congregation needs to address to be ready for growth, and the impact that change has on a congregation.  The original materials were prepared by Kathy Wimett from Thomas Jefferson District and the late Stan Crow from Pacific Northwest District.  While the program was received well by the attendees, very few congregations implemented the good ideas. 

In 2007, under the guidance of Stan and Kathy, this program was expanded from a weekend workshop to a three year congregational and district growth consultancy! Congregations were selected based on their readiness to grow. 
The curriculum was augmented and retreats were facilitated by Ellen Germann Melosh, UUA  Consultant in the St. Lawrence District, in the Northern New England District, with assistance from Karen Brammer, and in the Ohio Meadville District, with assistance from Joan VanBeceleare.  These projects primarily served small congregations up to 150 members.

Finally, in 2009, yours truly proposed a similar model designed for smaller mid-sized congregations (150-350).  Based on the UUA  criteria, the program currently offers two series running concurrently in the Central East Region of the UUA.









Mark Bernstein
I can dream, can’t I?



How It Works

Congregations must formally 
apply and commit to fielding a 
team, attending six retreats over 
a three year period, participating 
in online monitoring meetings in 
between retreats and covering 
the costs of travel, lodging and 
food.

Apply



Attend
Retreats are held every six 
months in a host congregation 
as close to a central 
geographical point as possible.  
Typically, the retreats run from 
Friday evening through 
Saturday late afternoon, 
although some retreats include 
just a full Saturday from early 
morning to evening.



Discuss

The retreats are a 
combination of 
didactic presentations, 
exercises, and large 
and small group 
discussions.

Governance

Path to Membership

Impact of Change

Planning

Religious Education

Talking about UU

Personal Ministry
Shared Ministry

Staffing for growth

Stewardship

Marketing and Outreach

Types of growth



Plan

Each retreat weekend 
ends with the teams 
developing plans or goals 
for what will happen in 
their congregations for the 
next 6 months.  The 
progress is reported out at 
each 6-month retreat.



Check In

Approximately half way 
between retreats, 
congregations hold 
individual monitoring 
meetings to assess 
progress toward meeting 
goals. These meetings may 
be via phone exclusively or 
via phone and web.



Congregations that Have Completed the Three Year Program

Northern New England District 
Unitarian Universalist Church of Ellsworth, Maine 
First Universalist Church of Pittsfield, Maine
First Universalist Church of Norway, Maine
Walpole Unitarian Church, New Hampshire
First Universalist Society of Hartland, Vermont
First Universalist Parish of Chester, Vermont

Clara Barton District
Brookfield Unitarian Universalist Church, Massachusetts
Hopedale Unitarian Parish, Massachusetts
First Church Leominster Unitarian Universalist, Massachusetts
Unitarian Church of Marlborough and Hudson, Massachusetts

Central Midwest District
Unitarian Universalist Church of Elgin, Illinois
Bradford Community Church, Kenosha, Wisconsin
Unitarian Universalist Fellowship of DeKalb, Illinois
Unitarian Universalist Congregation of Woodstock, IL



Northern New England District

Unitarian Universalist Church 

of Rutland, Vermont

First Universalist Parish of Derby

Line, Vermont

Universalist Unitarian 

Congregation of St. Johnsbury, VT

Unitarian Universalist Fellowship of 

Bennington, Vermont
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Congregations currently in the program



St. Lawrence District (Small Congregations
Unitarian Universalist Church of   
Auburn, NY

All Souls Unitarian Universalist 
Church, Watertown, NY

Unitarian Church of Barneveld, NY

Unitarian Universalist Fellowship, 
Big Flats, NY

Unitarian Universalist Church of 
Amherst, NY

First Unitarian Universalist Church 
of Niagara, NY

Unitarian Universalist Church of 
Hamburg, NY



Ohio-Meadville District (Small 
Congregations)

Unitarian Universalist Congregation 
of Canton, Ohio

Oberlin Unitarian Universalist 
Fellowship, Ohio

Southwest Unitarian Universalist 
Church, North Royalton, Ohio

Unitarian Universalist Society of 
Cleveland, Ohio

Olmsted Unitarian Universalist
Congregation, Ohio



Unitarian Univeralists of Bull Run, 
Manassas VA

Unitarian Universalist Fellowship 
of Huntingdon, NY

Unitarian Universalist 
Congregation of Danbury, CT

The Unitarian Society of New 
Brunswick, NJ

Unitarian Universalist Church at 
Washington Crossing, NJ

May Memorial Unitarian 
Universalist Society, Syracuse, NY

First Unitarian Universalist Church 
of Baltimore, MD

Central East Regional Group   
(Smaller Midsized Congregations)

Unitarian Universalist Church of 
Kent, OH

First Unitarian Universalist 
Church of Indiana, PA

First Unitarian Universalist 
Church of Youngstown, OH

Unitarian Universalist Fellowship 
of Wayne County, OH.

Unitarian Universalist 
Congregation in Charleston, WV

Unitarian Universalist Church of 
Akron, OH

Allegheny Unitarian Universalist 
Church of Pittsburgh, PA

Western Region

Eastern Region



If you are interested in seeing this program run in 
your district, contact your District Executive and 
ask that they work with you to find other 
congregations in the district to form a cohort of up 
to 6 congregations committed to growth. 
Ellen Germann-Melosh can work with you and 
your district to understand how the program works 
and to train facilitators in your district to facilitate 
the 6-month retreats and design a monitoring 
mechanism that works within your culture. Ellen 
lives in Indiana and can be reached at 
ecgermann@earthlink.net. 

mailto:ecgermann@earthlink.net


“Growth and Vitality work has been a huge asset to our 
congregation in the past few months. This work has helped us learn 
how we need to focus our energies to build a stronger and more 
committed congregation”.                                                               
Kat Salerno, Allegheny UU Church, Pittsburgh

“It's been invaluable knowing that we're not growing it alone.”
Rev Dave McFarland, Allegheny UU

“With resources and structure provided by the Growth and Vitality 
program, our leadership developed a series of facilitated 
congregational conversations.”
Pat Solomon, UU Society of Cleveland (Cleveland Hts.)

“The retreats… have been valuable team building and learning 
experiences for us.”
Rev. Melissa Carvill-Ziemer;,  UU Church of Kent

“It has kept us from being complacent and renewed certain latent 
energies. It has reminded us in a constructive way of the many 
things that we are doing that work for us, some according to the 
book and others not so much.”
Bert Bishop  UUFWC (Wooster)
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