
The joint task force of the District President’s Association (DPA) and the 
Unitarian Universalist Association (UUA) Board’s Linkage Working Group (LWG) 
reviewed the recommendations from the four board task forces on the ends and 
the recommendations of Sue Radwan. This report includes the ends the joint 
task force would propose in response, along with its rationale (as endnotes). 
After the revisions and before the endnotes, we list the questions we recommend 
the board consider as a whole in June. 
 
Proposed Revision: 
Numbers indicate endnotes with rationale for the proposed revision 
 
1.0  Global Endi 
The Unitarian Universalist Association (UUA) isii a healthy Unitarian Universalist 
communityiii, alive with transforming power, moving our communities and the 
world toward more love, justice and peaceiv in a sustainable manner.v 
 

1.1 Congregations and communities are covenanted, accountable and 
mission-driven.vi  

 
1.2 Congregations have and use UUA resources necessary to deepenvii the 

spiritual and religious exploration by people in their communities and to 
enhance the ministry of their members and the operation of their 
congregations.viii 

 
1.3 Congregations are better able to achieve their missions and to spread 

awareness of Unitarian Universalistix ideals and principles through their 
participation in  networks of Unitarian Universalist communities.x 

 
1.4 Our faith communityxi is intentionally inclusive, multigenerational and 

multicultural. 
 
1.5 Our faith community engages in partnerships to counter systems of 

power, privilege and oppression.xii 
 
1.6 The UUA achievesxiii a net increase in people served by our 

congregations and communities. 
 
1.7 The UUA achieves a net increase in mutually covenantedxiv 

congregations.  
 
1.8 The UUA achieves a net increase in inspiredxv ordained and layxvi 

religious leaders, equipped to effectively start and sustain new 
communities. 

 



1.9 Unitarian Universalist institutions are healthy, vital, collaborative partners 
invested in the future of Unitarian Universalism, its principles and 
theologies. 

 



Questions the joint task force recommends the board consider: 
1. Whether the board wants to clarify that "sustainability" refers to the 

Association rather than to global sustainability. In considering feedback 
from the Sources, a few of whom were concerned about a lack of attention 
to the environment in the ends, the joint task force recommends that the 
board consider adding "institutional" so that the meaning is clear. 

2. Who sets priorities: the board or the President? The joint task force 
recommends the board consider this question and add language that 
either explicitly gives that authority to the President, or language that sets 
explicit priorities. 

3. What should be done about the term “covenanted communities?” 
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i Changed “Global Ends” to “Global End” since there is only one global end and 
the rest are subends. 
ii Added “The Unitarian Universalist Association (UUA) is” to complete the 
sentence and to introduce the abbreviation of UUA. 
iii The 1.0 board working group proposed “a healthy community of Unitarian 
Universalists.” The joint task force felt that “a healthy Unitarian Universalist 
community” keeps the broader understanding of all the groups to which the UUA 
is accountable that the 1.0 group wanted to include, but doesn't evoke an 
association of individuals the way their phrasing did--maintains a stronger sense 
of necessary connectivity. 
iv The joint task force agreed with this recommended wording from the 1.0 board 
working group. 
v The 1.0 board working group proposed “in a manner which assures 
sustainability.” The joint task force is proposing “in a sustainable manner” to 
make it clearer that the end is not to sustain the organization. The joint task force 
discussed at length whether "sustainability" referred to Associational or global 
sustainability. Some feedback from the Sources were concerned about a lack of 
attention to the environment in the ends, the joint task force recommends that the 
board clarify that the intent here is Associational, and perhaps that should be 
clear by referring to "institutional" sustainability. Further, in considering this 
phrase the question arose of who sets priorities: the board or the President? The 
joint task force recommends the board consider this question and add language 
that either explicitly gives that authority to the President, or language that sets 
explicit priorities. 
vi The joint task force agreed with the 1.0 board group’s recommendation to 
include this sub-end. The joint task force recommends “Congregations and 
communities” instead of “Communities and congregations.”  Sue Radwan 
recommended adding "healthy" in the wording here.  The joint task force 
recommends not doing so but does not feel strongly.  Perhaps adding it would 
limit the definition of "healthy congregations" to only the characteristics 
"covenanted, accountable, and mission-driven." 
vii To avoid using “enhance” twice, and to better reflect the desired outcome, the 
joint task force recommends using “deepen” here instead of “enhance.”  
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viii The joint task force recommends adding this phrase. In its second review of 
the linkage feedback, the theme emerged that our Sources were as concerned 
about the “administry” of their congregations as the ministry, and the joint task 
force recommends adding this phrase to respond to this feedback. 
ix The joint task force recommends spelling out “Unitarian Universalist” and 
“Unitarian Universalism” throughout the ends. 
x Sue Radwan recommended deleting the clause "are better able to achieve their 
missions and to spread awareness of UU ideals and principles through their 
participation," considering it a bit editorial.  She would say here only 
"Congregations participate in covenanted networks of UU congregations and 
communities."  The joint task force disagrees and recommends keeping the 
clause in the subend. 
xi The joint task force recommends changing “congregations” to “our faith 
community.” In discussing the interpretation of "Congregations are. . ." this group 
pondered the feedback from the Sources about how to be multigenerational if 
you're a congregation in a retirement home, how to be multicultural if you're a 
congregation located in an area with predominantly white people, how to counter 
systems of oppression in partnership if you're a tiny church. This group 
concluded that the end might be better phrased "Our faith community is 
intentionally inclusive, multigenerational and multicultural. . ." In this way, the end 
is aspirational for the collective, leaves more room for Congregations and 
Beyond, and avoids the appearance of directing individual congregations.  This 
group also considered "The Association. . ." and decided that felt too much like 
"those other people in Boston." 
xii The joint task force recommends listing this as a separate subend, despite 
adding to the total number of ends, for three reasons. First, the task force found 
significant concern from Sources about joining these two aspects of the end (in 
its original form of "in powerful mission to....") together.  Second, the end as 
originally written seemed to say that you can't be engaged in partnerships unless 
you're first inclusive, multigenerational and multicultural. Third, "Engaged in 
partnerships" and "inclusive, multigenerational and multicultural" appear to be 
two distinct outcomes. 
xiii The joint task force affirms the recommendation of the “net increase” board 
group to keep these three ends, and not to prioritize them. The joint task force 
recommends adding the phrase “The UUA achieves. . .” to make it clearer who 
achieves the increase, that it’s not a dictate from the UUA to individual 
congregations to grow. 
xiv In this one instance, there was consensus in the joint task force that removing 
“mutually covenanted” from this end so significantly changed its meaning from its 
intended meaning that the joint task force would recommend keeping in this 
phrase.  
xv The joint task force agrees with the Board group that recommended putting 
"inspired" into the main clause of this sentence. 
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xvi The joint task force recommends adding “ordained and lay” to make it clear 
this end means both. This meant slight wording changes after that phrase as 
well. 


