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The changes in Policy 2.6 adopted by the Board in October 2010 included the addition of 
Policy 2.6.3, which says that the President may not: 
 

2.6.3 Charge an administrative fee to any benefit plan that exceeds a reasonable 
estimate of the costs incurred by the Association in administering the plan. 

 
During the discussion leading up to the adoption of this policy, the Finance Committee learned 
that long-standing UUA budget practice relies on surplus funds from the UUA’s group 
insurance plans to pay programmatic expenses of the Office of Church Staff Finances. 
 
The plans affected are life, dental, and disability insurance.  (The other two plans are not 
affected:  Surplus funds from the health plan are held by a separate trust, and the pension plan 
cannot generate a surplus because it is a “defined contribution” plan in which contributions are 
invested in individual accounts that the participants control.) 
 
Congregations and employees are free to either enroll in the group insurance plans or to buy 
similar insurance from other vendors.  Participants in the UUA plan benefit from the fact that 
the UUA represents a large number of participants, and can thus negotiate very favorable 
rates from insurance companies. 
 
After discussing this issue with the administration, I am satisfied that the current practice is a 
reasonable one that does not expose the UUA to financial risk and that does not violate our 
values.  So, one option would be for the governance policy manual to remain silent on this 
issue. 
 
However, I would not be comfortable if a future administration decided to greatly increase the 
level of surplus, or to use the surplus for costs unrelated to employee compensation.  
Therefore, I propose that we create a new policy to read as follows: 
 

2.6.4. Generate an excessive level of surplus revenue in any plan, or use surplus 
revenue in a way that: 
 

A. is not permitted by the plan document, or 
 

B. is not intended to address issues related to compensation and the financial 
needs of religious professionals and other employees of the UUA and eligible UU 
organizations.   
 

The monitoring report on this policy would presumably include a definition of what was an 
“excessive” level of surplus, and the board would then decide if this definition was reasonable.  
The report would also explain how surplus funds were being used. 


