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Social Justice Empowerment Workshop Program 
 
 

Congregational Social Justice Assessment Form  
 
The information on this form is used by the Social Justice Facilitators to design the 
format for the Social Justice Empowerment Workshop. 
 
To ensure that the information is as complete as possible, data can be gathered 
from a variety of resources including the minister, the members of the social 
justice committee, and the board of the congregation. 
 
Name of Congregation:   
 
City & State:   District:  
 
Ministers: 
Name(s)   
 
E-mail address and phone number  
 
President of the Board of Trustees 
Name    
 
E-mail address and phone number  
 
Chairs of the Social Justice Committee 
Name(s)    
 
E-mail address and phone number  
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Adult Members This Year:   
 
Children in Religious Education This Year:   
Maximum attendance during Year:    
 
Budget This Year:      
 
Number of People Involved in the Congregation's Social Justice Programs:  
 
Approximate Age Range of Members  
19-25   26-35 36-50 51-65 Over 65 
     
 
Approximate Racial Composition Of Congregation  
 

White African-
American 

Latino/a Asian Other 

     
 
Location: Rural (   )   Small town (   )    Suburban (   )    Urban ( )   Downtown (   ) 
Describe your setting:  
 
Describe the demographics of your congregation and your city/town: 
Demographic Variable Congregation City  
% Foreign born   
% minority   
Of those aged 25+, % w/ college 
degree 

  

% with one or more disability   
Modal household income   
 

Goals 
 
Please tell us why your congregation is seeking assistance from the Social Justice 
Empowerment Program.  Describe immediate reasons/needs and long-term goals. 
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History and Mission 
 
Do the members of the congregation have knowledge of the history of the church's 
involvement in social issues?  
 
Is there a written history of the congregation's social justice ministry?  
 
If so what are the ways this history is used?  
 
Has your congregation adopted a vision statement, a mission statement, or a 
statement of purpose?  If so, please attach a copy to this form. 
 
 

Role of the Congregation 
 
Do the members of your congregation, as a whole, have a role in deciding which 
social justice issues to support in any given year.  If so, what is the method used? 
  
 
 
How does the congregation understand its social justice ministry? In what ways 
does your congregation relate its public ministry to UU values, identity, and 
history? 

 

How is the congregation regarded in the community?  What are you known for?  
What would the community lose if your congregation wasn’t there?  

 
  

Role of the Board of Trustees 
 
Does the board ensure that there is adequate funding for the social responsibility 
program? 
 
 
Does the board work to make the congregation a "moral" institution by being 
conscious of its hiring policies, investment of endowment funds, and impact on 
the environment? 
 
 
Does the board provide leadership to ensure that the congregation is inclusive of 
people of color, lesbians and gays, physically challenged people, the blind, and 
others? 
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Social Justice Committee or Coordinating Group 
 
How is social justice organized in your congregation (i.e. through a social justice 
committee, social justice coordinating group)?  
 
 
Provide a brief description of the role, number of members, and types of activities 
of these groups: 
 
Task Groups: What are the task groups (programs, projects) that currently exist  
 
Name of Task Group Number of Members Budget 
1.    
2.    
3.    
4.    
5.    
6.    
7.    
 
(Please attach additional information if you have more than five task groups) 
 
In the past three years, what major social justice or public ministry programs has 
your congregation undertaken?  (If you have any written materials which describe 
these programs, please attach) 
 
 
Does the congregation have an anti-racism  committee or task force that has 
authority for this work?  Describe their role and responsibilities.  

Has the congregation had opportunities for organized anti-oppression 
/multicultural/social justice training?  If so, which ones, by whom and when?  (e.g. 
Beyond Categorical Thinking, Jubilee 1, Jubilee 2, using Weaving The Fabric of 
Diversity; training with NCBI or The People’s Institute for Survival and Beyond) 

Is your congregation designated as a Welcoming Congregation by the UUA?  If 
there are other identity -based groups (e.g. people of color, young adults, parents, 
men, women) please list them. 

  



 5 

Types of Involvement 
 
What kinds of service projects are the members of the congregation involved in 
 
 
What kinds of worship services, forums, or religious education programs targeted 
on public issues? 
 
 
In what ways have members of the congregation given public witness on issues 
that are important? 
 
 
What kinds of advocacy work with local and national legislators? 
 
 
Is the congregation involved in community organizing projects, coalitions, or 
ecumenical groups in its community?  
 
What denominational social justice programs is the congregation involved with? 
(For example: UU Service Committee, UUUN Office, etc.) 
 
 
 Funding 
 
What is the annual budget of the congregation?  
 
What is the line item amount allocated in the congregation's budget for social 
justice programs?  
 
Does the congregation have any additional ways of raising money for social 
justice projects?  If so please describe: 
 
Please attach a copy of the social justice program budget. 
 
 
Which of the following ways do you use to get members of the congregation 
involved in your projects? 
 
 Infuse social justice programs into the total life of the congregation 
 by making it part of worship, education and a caring community  ___  
 Make use of task groups        ___ 
 Develop good public relations campaign       ___ 
 Have an intentional recruitment strategy        ___ 
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 Publicity 
 
What type of image does your social justice program have in the church?  And 
what type of image does it have in the community at large? 
 
 
How do social justice people communicate with the members of the 
congregation? 
 
 Regular articles in the newsletter    ___ 
 Announcements in the Sunday morning service ___ 
 Brochures and other written materials  ___ 
 Bulletin boards      ___ 
 Information table on Sunday morning  ___ 
 Opportunities for letter writing   ___ 
 Other        ___  
 Volunteer opportunities     ___ 
 
How do social justice people communicate with the wider community? 
  
 Articles in local newspapers    ___ 
 Use of radio or TV      ___ 
 Other        ___ 
 
 
 Professional Leadership 
 
How much of the professional minister's time is going into the congregation's 
social justice program? 
 
 
 
 
What kinds of local projects, ecumenical groups, or community boards is the 
minister serving on?   
 
 
 
 Building Use 
 
In what way is the congregation's buildings being used by groups or 
organizations in the community?  (Even when groups pay a rental fee they seldom 
cover the whole costs of upkeep.  So the congregation is making a valuable 
contribution to the community when groups make use of its facilities.) 
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Dealing with Controversial Issues 
 
Are there major conflicts in the congregation about doing social justice ministry? 
 
Are there "painful episodes" in the history of the congregation when members were 
deeply divided over controversial issues? 
 
What methods does the congregation use to deal with controversial social justice 
issues? 
 
 Discussion meetings        ___ 
 Sermons          ___ 
 Public stands by a committee (chairs)     ___ 
 Public stands by vote of the congregation     ___ 
 Public stands by the minister/s      ___ 
 Participation in demonstrations by the minister    ___ 
 Participation in demonstrations by members of the congregation ___ 
 
 

Processes of Evaluation 
 
Do you have a way of evaluating your social justice programs on a regular basis? 
 
What accomplishments have you made in your social justice program during this 
past year? 
 
 
Where have you fallen short in your social justice program this year?  What would 
you like to improve in the future? 
 
 
Are there any particular issues about the structure of your program that you want 
addressed? 
 
 
 
Are there social justice issues you think your congregational members should be 
responding to which they are currently not involved with? 
 
 
What additional resources, information, training, or funding information would you 
appreciate from the UUA Department for Social Justice? 
 
 
 
 
The following people participated in the completion of this questionnaire: 
  
Name:  Position: Phone Number E-Mail Address: 
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Please Return This Form To: 
 
Susan Leslie, Director  
Office for Congregational Advocacy & Witness 
Unitarian Universalist Association 
25 Beacon St. 
Boston, Mass.  02108 
sleslie@uua.org 
Fax – (617) 742-0321 
 
If there is any additional information you would like to provide, please write on 
the other side: 


