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About this workshop: 
This is a workshop compiled by UUA staff Evin Carvill-Ziemer and Natalie 
Briscoe to be facilitated by Directors of Religious Education, Ministers, Youth 
Coordinators or other staff supporting youth advisors or serving in youth ministry. 
This can be run either for one congregation or a cluster. It can be part of a longer 
advisor training or run as a stand-alone program. 
 
This is part of a year-long series based on the Competencies for Ministry to and 
with Youth offered by the UUA Office of Youth and Young Adult Ministries and 
UUA Regional Field Staff. Other competencies were covered through webinars, 
but this competency better lends itself to an interactive workshop. 
 
Flexibility is built into the fabric of this workshop. The content detailed here is 
between 3.5 and 4.5 hours. It can be lead in two sessions, or some of the 
activities can be given as pre-work, or you can select the parts needed for your 
program. Not every question in every exercise will be pertinent to every program, 
thereby allowing you to tailor your presentation to your audience and the needs of 
your program.  
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About Youth Ministry Competency #7 
Entry Level: Has knowledge about Unitarian Universalist theology and is aware 
of one’s need for spiritual development  

Basic: Able to: • Ensure that Unitarian Universalist principles are practiced and 
understood with and by youth • Develop capacity to be present to self and others 
• Recognize when one is in need of social/spiritual support and identify and utilize 
such support • Develop or affirm a spiritual practice Understands: • That youth 
ministry must be rooted in Unitarian Universalist theology • One’s own anxieties, 
and the impact of these anxieties on one’s youth ministry • One’s own needs for 
social/spiritual support • One’s own social history with adolescence 
 
Advanced: Able to: • Articulate one’s own theology • Develop theological 
grounding for why one chooses to do ministry • Deal with discouragement 
Understands: • One’s own social/cultural location and identity and how that 
affects one’s ministry • Self-differentiation – understands that creating 
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appropriate distance between oneself and the youth does not require alienating 
the youth 

 

Spiritual Preparation for Leaders 
This workshop deals with issues of Identity Development in the context of 
Unitarian Universalism. Read through the exercises and, if possible, work 
through them with a group of co-leaders or other trusted individuals in your 
congregation. Become aware of all the emotions that these exercises bring up for 
you: uncomfortable, nostalgic, anxious, fun, sad, playful, or angry. Don’t try to 
explain away your emotions. Instead, sit with them and honor them. Become 
aware of any road blocks you may have in your own personal identity 
development. Where are you feeling resistance? How can you let go so you can 
be fully present to the participants during these exercises? What support might 
you need to lead these activities without your own emotions or resistance getting 
in the way?  

Take several deep breaths and center yourself. If you have a regular spiritual 
practice, do it just before leading this workshop. Visualize yourself traveling down 
a road that represents this workshop. Get to know the terrain well so you can 
lead others through, but then make sure to step completely out of their way so 
those who are following you can use their own strength rather than yours to walk 
the path. Hear your voice calling them forward. Encourage them, but don’t do it 
for them. Clear the path with your own work, and then step out of the way. Take a 
few more deep breaths. You are ready to go.  

Homework/Pre-Work (Optional) 
If desired, you can save time by assigning some activities as homework either 
prior to or following the workshop.  
 

• In the “Introduction to Theological Thinking” section of this workshop, there 
is a handout titled “Understanding Theology” and an accompanying writing 
assignment which you can give as homework 

• In the “Introduction to UU Theology” section of this workshop, there is a 
handout titled, “The Five Smooth Stones of Liberal Religion” and an 
accompanying writing assignment which you can give as homework 
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• In the Self-Reflection on Adolescence section of this workshop, there is a 
handout titled “Questions on Adolescence” which you can be assigned as 
a journaling exercise.  

Opening/Centering (10 Minutes) 
Objectives: 

1. Open the workshop in holy space 
2. Participate in our Unitarian Universalist Tradition by lighting a Chalice 

Materials: 
           Altar with Chalice 
Preparation: 

Create an altar as a focal point of your time together. Make sure there is a 
Chalice that can be lit in some way.  

Invite the participants into your gathering space. Thank them for giving their time 
and attention to Ministry with Youth.  

Light the Chalice with the following words by Christian Schmidt and Alexis 
Capen:  

We light this chalice for our children and youth, and for us: 
celebrating the flame of faith lit in each of us, 
honoring the light each of us bring into the world, 
rejoicing in the community we create together. 

At this time, you may have some other words of gathering, or you may ask the 
participants to introduce themselves.  

Introduction to Theological Thinking (25 Minutes) 
Objectives: 

1. Reflect on the personal theology of the participants 
2. Notice those areas of theological reflection that deserve more attention in 

participants’ personal theologies 
3. Understand the role of ongoing development and theological reflection in 

program planning and ministry to and with youth 
Materials: 
           Paper/Journals 
           Pencils, pens 

Handout: “Understanding Theology” 
Preparation: 
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Make copies of the Handout “Understanding Theology” for each 
participant.  

Plan:  
Distribute the handout “Understanding Theology”  by Rev. Jen Crow to the 
participants. Allow 5 to 7 minutes for silent reading and reflection. 
 
Explain to the participants that a well-equipped Youth Advisor has a well-
developed personal theology that is rooted in Unitarian Universalism and informs 
their ministry to and with Youth. They can explain this theology to others in a 
clear, concise, manner and remain open to exploring the nature of their own 
theology and theology in general. 
 
To begin, take Rev. Jen Crow’s last question about the source of religious 
authority as a reflection point. Please get into a comfortable space and take out 
some paper (or your journal, if you use one) and a writing instrument. Take about 
8 minutes to reflect on the following questions: 
 
What is the source of religious authority? How do you know that something 
is true? Is it an internal feeling, a calling, a book or scripture or teacher? 
How do you know that something is true and valuable in your theology? 
 
After the personal reflection period, invite the participants into groups of two or 
three. As they are willing and able, ask them to share their reflections and 
insights with each other for the next 10 minutes (total, not each). Remind them to 
practice deep listening without interruption. 
 
After ten minutes of discussion have passed, call the group back together. 
Debrief the experience with the large group using the following questions:  
 

• What new insights or wonderings do you have into the question after 
listening to the other members of your group?  

• What new ideas do you have after discussing the question with others? 
• How might these ideas inform your ministry?  

 
Next, explain that it is important as a religious educator or youth advisor to 
continue on your own path through faith formation and make space for personal 
theological reflection in your life. Not only will you need to answer theological 
questions from youth and teach basic theological content and methodology, but 
you are also the example of an adult Unitarian Universalist for the youth you 
mentor. It is important to show a depth of theological knowledge and discernment 
as a part of that identity. 
 



7 
 

In the large group, discuss ideas for how the participants might make personal 
theological reflection and learning a routine part of your spiritual life. How will you 
continue to answer these important questions posed by Jen Crowe?  How will 
that inform your ministry?  
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HANDOUT: UNDERSTANDING THEOLOGY BY JEN CROWE 
 
Taken from the Greek words, theos, meaning “god,” and logos, meaning “word” 
or “reason,” the word theology is generally understood to be any reasoned 
discourse concerning religion, spirituality, or god. Some define theology as talk of 
“that which is of ultimate concern”, others call it “god-talk,” and still others term it 
“meaning making.”  
 
For Unitarian Universalists, theological discussions tend to include reflection 
upon our own personal life experiences, the use of our conscience and reason, 
appreciation of the beliefs of others, and a commitment to the revelation of truth 
as an ongoing phenomenon. I view theology as the individual system of meaning 
making we each develop throughout our lives. Largely dependent upon our own 
individual contexts, our theology helps us to make sense of the world and the 
events that take place in it, and it becomes the framework upon which we tell our 
stories. 
 
Theological statements tend to grapple with at least 5 primary areas of concern, 
including: 
 
• Human nature and purpose. 
• The nature of God. 
• Death and what happens next. 
• The role of the church. 
• The source of religious authority. 

 
In addressing these 5 areas, many questions arise, including: 
 
• Are our lives predestined or do we have free will to make our own decisions? 
• Are all people inherently good? 
• What is evil? How does evil come about? 
• What about punishment and reward? Do they happen in this lifetime? Do they 

happen fairly? 
• What is salvation and how do we attain it? 
• How did our world come into being? 
• Why are we here? 
• What is the nature of God? 
• What is the role of the church in the world? In your life? 
• What is the source of religious authority? How do you know that something is 

true? Is it an internal feeling, a calling, a book or scripture or teacher? How do 
you know that something is true and valuable in your theology? 
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Introduction to Unitarian Universalist Theology (20 
Minutes) 
Objectives: 

1. Encounter and reflect upon statements of Unitarian Universalist Theology 
2. Begin to articulate a theology of Unitarian Universalism 
3. Develop a plan for personal deepening of knowledge and connection to 

UU Theology 
Materials: 
           Paper/Journals 
           Pencils, pens 

Handout: “The Five Smooth Stones of Liberal Religion” 
Preparation: 

Make copies of the Handout “The Five Smooth Stones of Liberal Religion” 
for each participant.  

Plan:  
Distribute the handout “The Five Smooth Stones of Liberal Religion.”  Read the 
handout aloud, and then allow three minutes of silence for processing.  
 
Explain to the participants that this is one statement of our Unitarian Universalist 
Theology, written by James Luther Adams, a prominent Unitarian Universalist 
Theologian, American professor at Harvard Divinity School, Andover Newton 
Theological School, and Meadville Lombard Theological School, and Unitarian 
parish minister. He is often called the most influential theologian among 
American Unitarian Universalists in the 20th century. 
 
Tell the participants that, using the Five Smooth Stones and the questions from 
the previous exercise, they will go around the circle to practice speaking about 
Unitarian Universalist theology. Set a timer for one minute. Each person has one 
minute to answer the question in bold at the end of this section. After the timer 
goes off, the next person will share. There will be no discussion about what each 
person shares. The goal is not to have a theological argument, but simply to 
practice making short, imperfect, and unfinished theological statements and 
listening deeply to one another’s process.  
 
Invite the participants into 5 minutes of silent reflection, where they can write a 
rough draft of what they would like to say in their journals. Remind them that it 
does not have to be perfect, finished, or even beautiful.  
 
After five minutes, the leaders should share first to model. Then continue around 
the room until everyone has shared their answer to the following question for one 
minute.  Remember that there will be no response to anyone’s sharing, so if 
participants try to respond, leaders be prepared to move the group along.  
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The question to answer is:  
 
How would you explain Unitarian Universalist theology to a Youth?  
 
After everyone has shared, affirm that their statements were meaningful and 
impactful. Express gratitude for their willingness to participate in that stretching 
activity.  
 
Invite them, as you did in the last exercise, to consider how they might continue 
to learn about Unitarian Universalist theology and how they may want to refine 
their statements over the course of the next year. Remind them that no one is 
ever done with these statements, and that changing them is a sign of growth.  
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HANDOUT: THE FIVE SMOOTH STONES OF LIBERAL RELIGION BY JAMES 
LUTHER ADAMS 

The idea of "five smooth stones" originates in the Hebrew Scriptures with the 
story of David and Goliath, as told in 1 Samuel 17.  

According to Adams, the five smooth stones of religious liberalism are: 

• Revelation is open and continuous. The truth is not fixed or sealed. Our 
religious tradition is a living tradition because we are always learning new 
truths. 

• Relationships are consensual and never coerced.  We freely choose to 
enter into relationship with one another. We practice our religion through 
covenants.  

• It is our responsibility to build the just and loving community. We are a 
faith of justice-seekers and justice-makers. The life that matters is now, 
and it must be brought toward justice.  

• We deny the immaculate conception of virtue. Good things don't just 
happen, people make them happen. Likewise, you cannot just say you are 
good. You must show it in your works. 

• Resources are available – both human and divine – to bring about the 
changes we seek. These resources are cause for Ultimate Optimism. We 
already have what we need to build the world we dream about.  

Adams' five smooth stones are explained in the essay "Guiding Principles for a 
Free Faith" in On Being Human Religiously: Selected Essays in Religion and 
Society, Max Stackhouse, ed. Beacon Press, 1976, pp. 12—20.  

You can read the essay in its entirety here:  

http://www.uuasouthernregion.org/images/The_Five_Smooth_Stones_of_Liberal
_Religion.pdf 

 

  

http://www.uuasouthernregion.org/images/The_Five_Smooth_Stones_of_Liberal_Religion.pdf
http://www.uuasouthernregion.org/images/The_Five_Smooth_Stones_of_Liberal_Religion.pdf
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Principles and Theology Program Check-In (5 Minutes) 
Objectives: 

1. Reflect on the ways our personal theologies affect our program planning 
and implementation both implicitly and explicitly 

2. Notice areas of program planning and implementation where theological 
reflection is needed 

Materials: 
    None 
Preparation: 

Participate in the preceding discussion and theological reflection 
 
Plan:  
Personal theology has a strong effect on the tone, content, and direction of 
programming. It informs the way concepts are taught, shared, and talked about. It 
informs the way some principles and sources are explored while others are not. 
Please take a moment to reflect on the following question in groups, preferably 
with someone who works with you in your congregation or program.  
 
How would you describe the philosophy and curricula of your youth program? 
What are the underlying core values that your program attempts to instill in its 
participants?  
How does your personal theology inform the philosophy and curricula of your 
youth program?  

Self-Reflection on Adolescence (30-40 Minutes)  
Objectives: 

1. Notice the diversity of experiences of a life stage we’ve all been through 
2. Reflect on and integrate feelings from their own adolescence. 
3. Notice those places from participants’ past that may trip them up as they 

work with youth 
Materials: 
For arts based activity: 
           Drawing paper 
           Hard surfaces to draw on (floor, tables, what-have-you) 
           Crayons enough for everyone and any other art supplies available 
           Pencils, pens 
Handout: “Reflection on Adolescence” 
 
Preparation: 
Choose activity A, B, or C (roughly 20-25 minutes) to be followed by wrap up 
discussion 
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Self-Reflection Activity Option A: Thermometer: 
“Questions on Adolescence” 
 
Plan: Move the chairs out of the way. Point out an invisible continuum that 
stretches from one end of the room to the other. One end of the continuum will be 
“YES,” and the other end will be “NO.” It’s OK to stand in the middle. Point out a 
space away from the line for “N/A,” which means either “no answer” or “not 
applicable.” Below are some questions to ask, but you should come up with more 
questions depending on what you have learned about the group, and what you 
sense the state of the group is at this point in the workshop. 
 
Did you enjoy your educational experience (high school, unschooling, etc.) as a 
youth? 
Did you belong to a church or synagogue or mosque when you were a teenager? 
Did you you like your church or synagogue or mosque youth group? – What 
about the rest of your church or synagogue or mosque? 
Did you you get along with younger kids when you were a teenager? 
Did you get along with adults, other than your relatives, when you were a youth? 
Did you have a clear understanding of what your values were when you were a 
youth? 
Did you know any adults other than your relatives that you totally trusted? 
Did you question your sexuality or your gender? 
Were you respected by adults? 
 
If you are training both junior high and senior high advisors, ask the questions 
twice, first for junior high, then for senior high. This exercise may be done in 
silence, in which case limit the questions to ten minutes, and allow ten or more 
minutes to process the questions as a large group. Or once people have found 
their place on the continuum, ask two or three of them to share why they are 
standing where they are -- if you use this second option, you can go with the 
questions for the whole twenty minutes. 
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Self-Reflection Activity Option B: Conversations: 
“Questions on Adolescence 
Plan:  
Pass out copies of “Reflection on Adolescence” (the questions are taken from 
The Story of Your Life: Writing A Spiritual Autobiography, by Dan Wakefield).  Put 
people in groups of 3-4 to discuss the questions. 
 
People might wind up concentrating on one or two questions, or going through 
most of the questions. It works both ways. 
 
After 20 minutes come back together as a group and ask people what they 
noticed in these conversations 

Self-Reflection Activity Option C: Self-Portrait as an 
Adolescent 
Plan: 
A simple exercise to reflect on what it was like to be an adolescent ourselves. 
Say something like this: We invite you to take the following twenty minutes to 
begin to reflect on your own adolescence; your experience as a youth. You might 
draw a picture of yourself as you were when you were an adolescent, using 
crayons or other art supplies. You might take a walk outside to contemplate, or 
write a poem or journal entry. Try to dip into your memory, to bring back all the 
feelings of adolescence, to help you remember your adolescent identity. Some 
people change a great deal during adolescence, and if you want you can focus 
on one year, or one era, in your adolescence. 
  
Some advisors have commented that this activity feels a bit like “therapy” – while 
this may be the case, the intention of this workshop is to reflect on our unique 
experiences as a youth, and see how they might relate to our experiences 
working with youth today. Reflecting on your own experiences (as a youth AND 
an adult) privately or with other adults is a critical first step in empathizing and 
supporting youth. 
            
The co-leaders should do the activity, too. Keep an eye on the time, and let 
participants know when there are only four or five minutes left. If some 
participants seem to have run out of things to draw after eight or ten minutes, you 
can direct some more prompting questions at the group, e.g.: Where would you 
have spent most of your time as an adolescent -- can you draw in some 
background behind your self-portrait? Did you watch a lot of TV, or listen to a lot 
of music? -- if so, maybe you could draw that in somehow. 
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When twenty minutes are up, ask participants to stop drawing/walking/writing, 
and pair up with someone they don’t know well. Each person in the pair will have 
five minutes to discuss their adolescent self with the other member of the pair. 
Keep track of time. Have pairs switch after five minutes, and stop everyone 
promptly after ten minutes. Call people back to the large group, and give time for 
quick feelings and reactions in the large group. 
 

Wrap-Up Discussion: The Past is Never past 
Remind participants that remembering who they were and are as adolescents will 
help them identify with the struggles of the youth in their congregation. It’s 
important both to identify with the youth in their congregation, and to separate 
their own feelings about adolescence from the feelings of the youth in their 
congregation. What we feel as leaders may or may not be what our youth feel. 
Being a teenager today is both similar to being a teenager several decades ago 
and different. AND—remind adults in particular that their unresolved 
adolescent issues will be triggered by working with youth. This is natural 
and human. It’s important to find appropriate sources of support to work through 
these issues and have the self-awareness not to work through them with your 
youth group! 
 
Invite participants to consider these questions silently: 

• What kinds of teenagers/kinds of teenage experiences are easiest for you 
to empathize and connect with? 

• Which ones are harder? 
• What kinds of teenagers or teenage experiences might you over-

empathize with a youth’s experience and have a harder time separating 
your experience from their experience? 

• What kinds of teenage experiences would be “triggering” for you from your 
past and would be better for another adult to handle? 

 
After a period of silence invite responses and conversation. 
 
Use this opportunity to address how adults talk about their experiences with 
youth. Generally, share your experiences if: 

• It’s for the youth’s benefit and you’re clear that it could be helpful for the 
youth 

• The issue is one that is mostly resolved for you 
• Don’t share for your own support (e.g. divorce—they may need to know, 

but seek support elsewhere) 
• If you are choosing to share something over a particular level (e.g. past 

drug experimentation), check with the DRE/Minister 
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• Remember there’s a difference between sharing an identity (e.g. being 
queer, being sober/in recovery) and sharing experiences (e.g. one’s 
sexual activities or past, the drugs one used to use) 
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HANDOUT: REFLECTION ON ADOLESCENCE 
Rev. Carl Scovel, King’s Chapel, Boston 
          
Whom did you want to be like? 

           Whom did you loathe? 
           When did you first have to take a stand as an adolescent? 
           What choices did you have, and what choices did you not have? 
           What did you think of yourself? 
           What do you wish that someone had told you at the time? 
           Did you like your parents and/or guardians? Why? 
           What did your family talk about when you we together? 
           What books made a great impression on you? 
           When did you first leave home for a long time? 
           How did you earn money? 
           What day of the week did you like best? 
           At age fourteen, what were your convictions and worries? 
           What was your first big disillusionment with an adult? 
           When, if ever, did you break with the faith of your childhood? Did that 
                       bring a feeling of depression or exhilaration? 
           What did you put in the place of God? 
           When did you first feel like an adult? 
           Do you remember any experiences of deep faith or conviction or peace? 
           What were your friends like? 
           How were you hurt? 
           What were your powerful words at that time? 
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Identity Formation (45 – 60 Minutes) 
 
The next set of activities provides a very basic introduction to identity for 
adults working with youth. We recognize it is insufficient, but more cannot 
be done in a workshop of this length. Please use it as a springboard to 
help your adults recognize what more work they need to do.  
 
Preparation: Find out how your congregation (or congregations and cluster) is 
participating in the conversations in the larger UU world around race, racism, and 
white supremacy. How can participants go deeper after this very short workshop? 

Identity Sculptures (20 Minutes) 
Objectives: 

1. Explore the idea of identity in a spiritual context 
2. Practice sharing listening to important aspects of each participant’s 

identity 
Materials: 
           Basket of “fuzzy sticks” or pipe cleaners  
Preparation: 

Prepare the basket with a variety of “fuzzy sticks” or pipe cleaners in 
different colors and textures. 

 
Plan: 
Present the basket of “fuzzy sticks” or pipe cleaners.  Ask the group to choose 5 
sticks that represent 5 aspects of their identity. Next, ask the participants to make 
a sculpture showing how those five aspects of their identity interact to form a 
whole picture of themselves.  
 
Allow about 5-7 minutes to work on the sculptures. Play music if you’d like.  
 
After the allotted time has elapsed, gather the group together and ask the 
participants to explain their sculptures either in the big group or in smaller groups 
of 3 or 4.  
 
Come back in the larger group and ask for reflections. Questions to ask: 
How was this for you? 
How does your spirituality/theology impact or show up in your identities? 
What’s going on for you now with the identities you chose? (Point out that the 
identities that feel most under stress or occupy a particularly important part of 
one’s life now are often the ones that come to the surface. If participants don’t 
point it out, you can point out that for instance white people do not always name 
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race as one of their most important 5 identities, but it is rare for a person of color 
to be able to leave that aside in a predominantly white setting.) 

Marginality and Mattering (20 Minutes) 
This activity was created by Dr. L. Lee Knefelkamp described in "Integrating 
Jewish Issues Into the Teaching of Psychology" by Evelyn Torton Beck, Julie L. 
Goldberg and L. Lee Knefelkamp, Chapter 17 in Teaching Gender and 
Multicultural Awareness edited by Phyllis Bronstein and Kathryn Quina 
(Washington, DC: APA Press, 2003). 
 
Objectives: 

1. Understand more fully the role that identity and identity development plays 
in ministry to and with youth 

2. Gain knowledge for creating communities of welcoming where every 
individual matters 

Materials: 
           Paper/Journals 
           Pencils, pens 
 
Preparation: 

Write the reflection questions on newsprint 
Prepare the newsprint for gathering answers 

 

Plan: 
Invite the participants to sit comfortably for a moment. Close their eyes if they are 
able.  Tell them that you are going to go deeper into the idea of marginality and 
mattering now. Explain that many feelings may come up, as in the previous two 
exercises about Identity. Identity and Marginality/Mattering are closely linked. 
Invite them into a time of guided meditation with the following: 
 
I want you to remember a specific time or event in which you were part of a 
group, a community, or a cause, when you experienced yourself as mattering. 
Remember a time when you knew it was important that you were a part of what 
was going on, and that your participation or presence was important, valued, or 
made a difference. Think for a few minutes about the specific circumstances and 
setting of the situation and all of the other people involved. 
 
As you continue to reflect on this time, think about the cues that told you that you 
mattered. How did you know you were important, or that it was important you 
showed up in this case? What specific things did others say or do that told you 
that you mattered? 
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Now think about how you felt in this setting or circumstance. What did it feel like 
to know you mattered to this person or group, or mattered in this setting or 
circumstance? And finally, think about how you behaved. When you felt you 
mattered in the situation, what kind of behaviors did that lead you to? What were 
you able to do, because you knew your presence or participation mattered? 
 
PAUSE 
Now I want you to think of a specific time, event, setting, or circumstance when 
you experience yourself as marginal. A time when you knew it was not important 
that you were a part of what was going on, that your participation or presence 
was not appreciated or valued. Think for a few minutes about the specific setting 
and circumstances of the situation and the other people involved. 
 
As you continue to reflect on this time, I want you to think about the cues that told 
you that you were marginalized. How did you know that you were not valued, or 
that it was not appreciated or important that you showed up? What things did 
others say or do that told you that you are marginalized in this situation? 
 
Now think about how you felt in this setting or circumstance. What did it feel like 
to know that you were marginalized to this person, group, or setting? And finally, 
think about how you behaved. When you felt marginalized, what kind of 
behaviors that that lead you to? What did you do, how did you act because you 
knew your presence or participation was not appreciated, needed, or cared 
about? 
 
Give participants time to write down the clues/cues, feelings, and actions for both 
marginal and mattering stories. 
 
Pair participants up and give each person 2 minutes to tell their marginal story 
and then their mattering story. Invite the listener to remain in active listening 
mode rather than responding or asking questions. 
 
For the debrief of this exercise, you will want to either write the questions on 
newsprint or use a projected computer document and then note responses to 
each question so that the overall patterns of behavior become more clear. This 
can be done by making a table with a column for mattering, one for marginality, 
and a row each for clues/cues, feelings, actions. 
Ask the participants to name: 

• The cues or clues that told them when you matter 
• The feelings you have when you matter 
• The way you behave when you matter 
• The cues or clues that tell you when you are marginal 
• The feelings you have when you are marginal 
• The way you behave when you are marginal 
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Discussion: 

• What did you notice? 
o (point out the ways the actions under marginal are often related to 

stereotypes--the angry Black woman, youth don’t care about church, 
etc--when these actions are human responses to being 
marginalized) 

• How does this exercise remind participants of dynamics in your 
congregation or youth program? 

• How could adults’ behavior in your youth ministry program and in your 
congregation create either the experience of being marginalized or 
mattering for youth? 

• Are there identities of youth (youth of color, trans youth, youth who are not 
neurotypical, etc) who are more likely to feel marginal in your program or 
congregation? 

Identity Wrap-Up Discussion 
 
Use this time as a space to orient adults to what is going on in your congregation 
in regards to anti-racism and anti-oppression work and conversations on white 
supremacy. It’s important that adults serving in youth ministry be involved in this 
work and understand that ongoing development of their understanding of identity 
(theirs and others) and the ways power and privilege can make participating in 
youth ministry more challenging for youth with historically marginalized identities.  
 
Discussion questions: How does identity impact your ministry to and with 
youth? How can we be conscious of the ways youth’s identities impact their 
participation? What more should we be doing to support ourselves as adults and 
to support the youth? 
 
Some points you may want to make: 

• Identity is personal. No one gets to decide what is on your list (or not on it) 
but you. 

• Identity is fluid. What we notice when we stop to reflect show us how much 
we change. What we may have included or chosen as a high priority even 
a year ago may not be included or important today. We will continue to 
grow and develop throughout our lives. 

• Our identities directly impact how we see and interact with others. We 
need to be aware of our own identities and the identities of those we 
minister to. We need to be care about our own biases and judgments, 
even when they are unconscious. 

• Being comfortable with ourselves allows others to be comfortable with 
themselves. When we fully accept all our identities – even the ones which 
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may cause us pain and conflict – we can fully accept those of others. This 
acceptance, in turn, helps them accept themselves.  

• We also need to be aware of our identities with regard to privilege. We can 
create marginality with our identities, or we can create mattering. Most of 
the time, these interactions are mostly unconscious.  

• It’s very important for adults to have spaces to do their own identity 
work so that when they are with the youth doing their identity work 
they are able to be there for the youth instead of bringing their own 
struggles into that space. 

Developing a Spiritual Practice (40 – 60 Minutes) 
Objectives: 

1. Discuss the rationale for spiritual practice in a UU setting. 
2. Hear the wide range of spiritual practices used by the group 
3. Get ideas for spiritual practices to begin/try 
4. Experience one spiritual practice in-depth 

Materials: 
           Newsprint/markers 
     Materials for engaging in the spiritual practice the group chooses 
Preparation: 

Be prepared to lead one or more spiritual practice. In a smaller group this 
could be something you, the facilitator can lead. In a larger group you can 
recruit several people from the participants ahead of time to be able to do 
spiritual practices in stations and allow some choice. 

 
Be prepared to explain why spiritual practice is important to you as a 
religious leader--how being spiritually grounded in your own practice(s) 
makes a difference in your ministry. 

 
Change the meeting space to be amenable to conducting a spiritual 
practice. You may need to move chairs, rearrange the room, change the 
lighting, or any other adjustments that prepare the space for engaging in 
the spiritual practice you choose.  

 

Presentation: 
Give a brief presentation on spiritual practice. This will be most meaningful if you 
can make this presentation personal to you and your experience as a religious 
leader. Some points to consider: 

• Spiritual practice has intentionality, regularity, and depth. 
• Spiritual disciplines are the activities that help you connect with your 

deepest core values. 
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• Spiritual disciplines are ways of training ourselves to respond to difficulties 
including people who challenge us 

• Spiritual disciplines can give us solace in hard times allowing us to 
connect both within and to beyond to that which is larger than us 

• Spiritual practices call us home to our faith as Unitarian Universalists. 
 
Spiritual Practice:  
Give a brief overview of the types of practice (Mind, Body, Soul and Internal, 
Interpersonal, Communal). 
 
Mind practices are ones that focus on intellect like discussion, imagery, or 
thoughts / thinking.  Guided conversation, journaling, imagery exercises, and 
other similar exercises would be included in this category. 
 
Body practices are embodied and are engage kinesthetically.  Examples include 
singing, yoga, walking meditation, etc. 
 
Soul practices are ones that connect directly with the living spirit in each of 
us.  Prayer, meditation, mantra, etc would be practices of this kind. 
 
Another way of looking at practice is who it is designed to engage with.  Internal 
practices are personal and are designed for the individual.  Many of the ones 
cited above are internal in nature.  Interpersonal practices are ones utilized 
between two individuals.  Worshipful pair shares, trust activities, restorative 
circles, and forgiveness practices are interpersonal in affect.  Lastly, Communal 
practices are practices in large groups that can include worship in its many forms, 
revival song and dance, etc. 
 
Ask the participants to brainstorm possible spiritual practices on a sheet of 
newsprint OR ask the group to share a little bit about a spiritual practice they 
engage in.  
 
Choose one spiritual practice to try then. Good examples might be meditation, 
body prayer, journaling, singing, or creating art. 
 
Discussion questions: 

• Do the youth know your spiritual practices? 
• What might they conclude if they think the adults in their congregation 

don’t have spiritual practices? 
• What difference would it make for them to know the adults in their 

congregation have spiritual practices? 
• Does this conversation raise anything that needs attention in your program 

or congregation? (FYI: Youth Revival events have been held in Portland in 
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2016 and upcoming September 2017 in Illinois exploring increasing 
spiritual depth in youth programs) 

 
In case of resistance: 

• These points may be helpful to you if this discussion is a difficult one for 
participants: 

• Many youth are hungry for spiritual practice. 
• They may not reveal this if adults or their congregation frame spiritual 

practice as “woo-woo” or uncool 
• A part of our role as a faith community is preparing our young people for 

their future. We can be sure that all of them will encounter difficult times in 
their lives, not just as youth but as young adults. If we haven’t sent them 
with spiritual practices to sustain them in hard times, we’ve failed them. 

• Even when young people aren’t interested in spiritual practice as 
teenagers, often as young adults they realize they need more sustenance. 
They should know they can come to a UU congregation and find a 
community to explore spiritual practice with. 

Anxiety Check-In (20 Minutes) 
 
Objectives: 

1. Normalize that anxiety is part of being an adult working with youth 
2. Return to any earlier conversations about anxiety 
3. Surface any unattended to anxiety in the adults or program 

 
Materials: 
           Newsprint/markers 
 
Preparation: 
 Get in touch with your own anxieties about working with youth so you can 
use those as examples as needed (see cheat sheet) 
 
Brainstorm: Remind participants that adults often have many anxieties when 
working with youth. Frame this as a time to check in with those anxieties. 
 
Make a brainstorm of anxieties adults, including us, sometimes have when 
working with youth. 
 
Cheat sheet: 
We’re worried about if we’re cool enough 
We’re worried about keeping youth safe even though we know we can’t really do 
that 
We’re worried about putting too much pressure on youth 
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We’re worried about judgments of others--if the youth are doing enough in the 
congregation, if their parents perceive the program as “good enough”, the 
performance of the youth in the annual worship service 
 
Discussion questions:  

• How are you doing, personally, with anxiety as an adult working with these 
youth in this congregation? 

• How are we doing supporting each other in anxiety inducing situations so 
our anxiety does not affect the youth as much? 

• Are we doing a good job appropriately naming anxieties to youth instead 
of acting on them? (e.g. “I’m worried we’re not making much progress on 
this worship service” instead of “This needs to be done now.”) 

 

Check-Out Discussion (10 – 20 Minutes) 
 
Explain: This competency addresses adults’ knowledge of themselves, their 
identities, their faith and theology, and their needs for social and spiritual support. 
We know that healthy adults are able to appropriately get their own social, 
spiritual, emotional, and sexual needs met outside of youth programming. 
 
We’ve focused on spiritual, identity, and emotional needs in this workshop, but 
any of your needs are worth raising now: 
 
Check out questions/discussion: 

• As we wrap up this workshop, what are you noticing about what areas of 
your life are hardest for you to find support for? 

• Are there things you need to do for yourself or need to ask for support 
from your team on? 

 

Benediction/Closing (10 Minutes) 
Thank the participants again for their time and work during this session. 
Extinguish the Chalice with the following reading:  

 

There is too much hardship in this world to not find joy, every day 

There is too much injustice in this world to not right the balance, every day 
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There is too much pain in this world to not heal, every day 

Each of us ministers to a weary world. 

Let us go forth now and do that which calls us to make this world more 
loving, more compassionate, and more filled with the grace of the divine 
presence, 

Every day. 

 
 -Rev. Darcy Roake 
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