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Unitarian Universalist Association Human Resources Only

. . Rec’d/Rev’d by: initials
Performance Appraisal by Supervisor Dote Roord: (imitials)
Employee’s Name: Job Title: - _ -
Supervisor’s Name: Staff group:
Evaluation period: Type of Evaluation: (circle one)
Date of Review: Six month Annual

In "Comments’’ section throughout this form, write as much as necessary; form will expand.

PROGRESS TOWARD PREVIOUS GOALS

List previously agreed-upon goals for this evaluation period from the employee’s last Performance Appraisal
form or from a more recently compiled list. Write goals in order of priority, Then mark the appropriate box to
indicate progress made toward each goal.

1 - Goal exceeded 2 - Goal met 3 - Satisfactory progress toward goal

4 - Insufficient progress toward goal 5 - No progress toward goal NA - Not Applicable

Goals (list in order of priority) 1|2]3|4|5]|NA Comments

1
2
3.
4,
5
6. Trainings recommended by
supervisor

JOB DESCRIPTION RESPONSIBILITIES EVALUATION

List and evaluate all of the employee’s major tasks and responsibilities. This information should be taken
primarily from the employee’s current job description. Also, include tasks that the employee does that are not
“+1° " inthe job description. Describe the employee’s overall effectiveness in performing these tasks.
complishments, areas of improvement and obstacles that hindered the employee’s performance.
may result in an updated job description which should be turned in to HR with this evaluation.
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JOB DESCRIPTION RESPONSIBILI

List and evaluate all of the employee’s major tasks and responsibilities.
primarily from the employee’s current job description. Also, include tas
currently listed in the job description. Describe the employee’s overall «
Identify major accomplishments, areas of improvement and obstacles tl
This discussion may result in an updated job description which should
1 - Outstanding; 2 - Exceeds expectations; 3 - Meets expectations; 4 — T
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Trainings recommended by
supervisor

JOB DESCRIPTION RESPONSIBILITIES EVALUATION

List and evaluate all of the employee’s major tasks and responsibilities. This information should be taken
primarily from the employee’s current job description. Also, include tasks that the employee does that are not
currently listed in the job description. Describe the employee’s overall effectiveness in performing these tasks.
Identify major accomplishments, areas of improvement and obstacles that hindered the employee’s performance.
This discussion may result in an updated job description which should be turned in to HR with this evaluation.

1 - Outstanding; 2 - Exceeds expectations; 3 - Meets expectations; 4 — Needs Attention; 5 - Unsatisfactory
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Unitarian Universalist Association

Human Resources Only

. . Rec'd/Rev'd by: {initials)
Performance Appraisal by Supervisor DNate Rec’d:
Emplovee’s Name: Job Title: o o
Supervisor’s Name: Staff group:
Evaluation period: Type of Evaluation: (circie one)
Date of Review: Six month Annual

In “Comments " section throughaou! this form, write as much as necessary; form will expand,

PROGRESS TOWARD PREVIOUS GOALS

List previously agreed-upon goals for this evaluation period from the employee’s last Performance Appraisal
form or from a more recently compiled list. Write goals in order of priority. Then mark the appropriate box to
indicate progress made toward each goal.

1 - Goal exceeded 2 - Goal met

3 - Satistactory progress toward poal

4 - Insufficient progress toward goal 5 - No progress toward goal NA - Not Applicable
Goals (list in order of priority) | 1|23 |4]5]|NA Comments
1.
2.
£}
4,
5.
6. Trainings recommended by
supervisor

JOB DESCRIPTION RESPONSIBILITIES EVALUATION
List and evaluate all of the employee’s major tasks and responsibilities. This information should be taken
primarily from the employee’s current job description. Also, include tasks that the employee does that are not
currently listed in the job description. Describe the employee’s overall eftectiveness in performing these tasks.
[dentify major accomplishments, areas of improvement and obstacles that hindered the employee’s performance.
This discussion may result in an updated job description which should be turned in to HR with this evaluation.
1 - Quisianding; 2 - Exceeds expectations; 3 - Meets expectations; 4 — Needs Allention; 5 - Unsatisfactory

Comments
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3.
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JOB DESCRIPTION RESPONSIBILITIES EVALUATION

List and evaluate all of the employee’s major tasks and responsibilities. This information should be taken
primarily from the employee’s current job description. Also, include tasks that the employee does that are not
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