
2017	GA	Board	Panel	

3	Powerful	Questions	

• How	has	your	faith	prepared	you	for	this	moment?	
• What	qualities	will	we	need	to	embody	together	as	we	continue	the	work	of	building	Beloved	

Community?	
• As	trustees	of	our	Association	what	do	you	need	from	our	people,	now	and	in	the	future,	as	you	

work	to	make	our	promises	real?	

Instructions	to	Facilitator	

• Establish	the	context	
o Complexity	and	ambiguity	of	the	events	
o Each	panelist	has	their	own	understanding	of	events	
o None	of	the	panelists	have	first-hand	knowledge	
o Would	like	the	panelists	to	talk	as	though	no	one	else	were	in	the	room	

• Charge	to	the	audience	
o During	the	panel	discussion	

§ Support	the	panel	in	speaking	honestly	by	listening	without	reacting	to	any	
comments	(no	jeers	or	cheers,	please)	

§ Think	about	your	role	in	this	
o Going	forward	

§ How	can	you	help	your	UUA	live	into	the	Beloved	Community?	
§ How	can	you	support	the	work	of	your	leadership?	

Key	Points	for	Denise	

• Need	to	prep	John	Sarrouf	(see	instructions	above)	
• Needs	a	script	to	set	up	the	panel	(Rob	has	volunteered	to	write	this)	
• How	early	can	this	panel	be	held?	We	need	to	charge	the	delegates;	the	earlier	the	better	
• Best	to	limit	to	3	panelists,	given	time	constraints	
• Panelists	need	to	have	deep	context,	sense	of	history	as	well	as	vision	for	future	


