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•  Appointments Process Review
– Documenting Process
– Vacancies
– Consultation
– Correcting an Imbalance
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•  Appointments Process Review
– Defining Necessary Qualifications
– Leadership Development
–  Information Sharing
–  Interview Guidelines
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•  Appointments Process Review


   Questions

Next: Leadership Development Proposal
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•  Leadership Development
– Background
– Participants
– Specific Focus
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•  Leadership Development Proposal
– Launch

> UUA Board Meeting 
> Leadership Council
> Congregational Life Leadership Team 
> Nominating and Appointments Committees
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•  Leadership Development Proposal
– First Contact
– Continuing Engagement
– Follow-up


Appointments Committee Liaison Report 



•  Leadership Development Proposal
       Comments 
   Questions 

Concerns
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