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¾ Why APF Matters 
¾ Trends and Concerns 
¾ Proposal for a Sustainable APF 
¾ Moving Forward Together 
 



WHY APF MATTERS 
APF is the most visible and important practical 

expression of our covenantal theology 



WHY APF MATTERS 
APF is our shared practice of generosity 

–  Our faith calls us to be generous  
–  Congregational giving is the institutional spiritual 

practice of generosity 



WHY APF MATTERS 
APF is the most significant source  

of annual funding 
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WHY APF MATTERS 
APF contributions declining as a percentage of  

total congregational budgets 
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TRENDS AND CONCERNS 
Background Issues 
•  Congregational leaders are asking for a new model 
•  Congregations have different definitions of membership 
•  Membership-based formula ignores ability to pay 
•  Current model ignores times of congregational crisis 



TRENDS AND CONCERNS 
Growth and Sustainability 

  

Current model: 
•  Acts as disincentive for growth 
•  Does not allow for new models of membership 

and emerging communities 
•  Trends poorly with membership numbers 



TRENDS AND CONCERNS  
Growth and Sustainability 
Downward trend in membership: Upward trend in congregational 
expenditures 
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PROPOSAL FOR A SUSTAINABLE APF 
Process that will involve: 
•  Congregational leaders, 

lay and clergy 
•  Regional leaders 
•  UU organizations, 

including UUMA, 
LREDA, and DRUUM 

•  Presidential and Board 
candidates 

•  UUA Board of Trustees 
•  UUA administrators and 

staff 



PROPOSAL FOR A SUSTAINABLE APF 

A new model that is calculated by annual expenses 



PROPOSAL FOR A SUSTAINABLE APF 
A new formula that is as simple as possible: calculated by 
percentage of congregational expenditures (as with GIFT) 



PROPOSAL FOR A SUSTAINABLE APF 
Roll-out that allows congregations to maintain Honor status 

while gradually increasing to new requested amount 



PROPOSAL FOR A SUSTAINABLE APF 
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MOVING FORWARD TOGETHER 

  


