st RESPONSE
Roberta Mitchell: . . .. . ope

é;%fhéfiﬁdWe,lBroTher Gi Ibert, dearest colleagues, denominational: friends
and guests, I am honored to be a respondent af the first annual Josephine Gould
' dIs¢oufse éhhThe Future of the Ministry. . N O L 1T

”éhartes,'in youéldesérfp+ion of the necessary skiltls for ministry, you
émﬁhééized Théblmporfénce'of vision. You have demonstrated today.that you certainly
have that skill. | am very impressed with the clarlty, the sensitivity and the
‘iogic of your descflpfloh of the ministry of the. future. - Fitting the style of a
| &fnisfer, it is a descriptlion not so much of what witl be, but of what can be.

“As you aptly put It,; what the future holds depends so much-on us.

I agfee with you whblé—héarfedly, Charles, that the liberal ministry has a
future. 1t will continue to be an- Important resource for meeting the needs of our
denomination. In recent years our Unltarlan Unlversalist Association has done a
great deal of future planning-and a highly quakified ministry is an important
strategy for meeting our goals. An extremely significant step. was taken this year
in lmplemenfing Thi;}dire¢+ive: Lot me call to your-attention a'recent article
in the UU World. The lead story of the February 15th issue-(the one with Joseph
Priestley on the cover) describes the $11 million endowment created by the NSUUS
Plandome, a program for the education of UU ministers, educators and the lalty.
This grant will have a long-lasting positive impact on our future ministry. | do
not think we should underestimate the value of this far-thinking action. | suspect
that This endowment will encourage the development of the type of ministry you
describe In your address, Charles: that is, a ministry of shared responsibility,

a minlstry bringing spiritual depth and theological meaning to the llves we serve
and a ministry with an appreciation for our traditions, both Unitarian and Unlver-
salist, as well as a minlstry with a capacity for creative Insight.

But as strong as our professional ministry witl continue to be, | see signi-
ficant changes on the horizon as @ result of lay leadership and specialization,

The responsibllity for ministry In the future will, In my opinion, become

increasingly shared by the professional ministry and the laity. You eluded to
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this trend, Charles in your discourse. You spoke of the need for sharing power
with lay people, that even now minlsfers‘are encouraging lay leadership, lay
participation and the lay members' capacity to minister to one another. |

1 would go even further to suggest that the acfual‘power of the church body
will shiff to the membership and away from the minister. 'I see this as a heal thy
and democratic Trehd. It is healthy for the nﬂnis‘l’er because the ’welghf of respon-
sibi1ity for the effectiveness of the soclety lé +aken off hls or her shbulders.
It Is héalfhy for the congregation because they Qill be led to develop thelr
potential for creating a rell‘gjous community. This doesn't mean that the minister
will be ldle. In shifting the burden for‘aéfual leadership to the laity, the
minister will be able to recapTure an ancient part of the ministerial role: that
ofafhe:béopﬁe+ic oracle. Or.gs:you described It Charles, the visionary role. The
minister will be free to guide the congregation on its path, while the actual
decision of which way to go will be determined by the lalfy.

.+ Instead of captalns we'l]_be navigators. Instead of expléraflon leaders,
we'll be Indian scouts. | think sﬁch a behavior will lessen that "overwhelmed"
feeling ministers have about their job, that you described so accurately, Charles.
After all, no one blémed Caésandra1for {he fall of Troy. Under Congregational
Polity, we should already hayg,such a division df power. In Unitartan Universalls:
soclety by-laws of c§ﬁr$gifhe membershlp has the deéfsion-maklng power, but much
respoasibility has fallen on the minister, neverfheleés.- lftls simply a matter of
developing the lay members potential for leadership. "This was, Is and will |
continue to be a function of the professional ministry: fo do that training. But
with the advent of lay leadership schools aCroés the continent, the potential for
lay training is enormously magnified. Under‘Thé:Térms'of the new North Shore
Unitarian UniveralIsT Soclety endowmenT,TIaV'membéfsﬁwlll alsb have educational
opportunities to develop their theological understanding. | think we will see:
the development of lay theologs in our movemehf'nof unlike Dr. Peter Fleck who
Inspired this trend. »»

An Increasinély sophisticated membership is important to our denomination's
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future; 14 will als;’allow us to minister more effecflvely. As professional
leaders we will sflll be gulded by the traditional roles you spoke of Charles
pastor, preacher, prlesf teacher, organizer, coordlnalor, administrator, |
suspect, however, fhaf these roles will be lncreaslngly shared with the laity as
well. In essence, our sacred office will be de-cenlrallzed, lf not dlsmanfled.
We will-no Ionger have a speC|al turf where angels and Ialfy fear fo tfread.

Both lay members and professlonal ministers have fhe pofenflal of keeping
trust, honoring Tradlllon, creating new rituals, enllghlenlng and warning. To
be a catalyst of lﬁel“ln ofhers, should be an lmporfanl parl of our role.

in future years Charles, I think this sfrenglhenlng of the laity will help
us meet the challenge you mentioned of justifying our existence, as a religious
movement, rather than as a secular haven for come—oufersr

In the next lwenfy years | see our ministry not only effecled by the devel-
opment of the talty, but also affected by the developmenf of speelellzaflon.
You spoke Charles of the minister as generalist. An apt descrlefion of our
current role. You also described how overwhelming the job can be, how eemandlng
it is on other Ilfe prlorllles such as family, self and the larger coﬁmunlfy,
and how difficult it Is to keep up with the current ‘thinking In all the different
facets of our minisfry; | suspeef.fhaf this pattern Is crumbling byAThe sheer
welght of the enormous pressures put on the generallistT mlnlsfer. I have already
suggested that the lalfy Qlll, le the future, become involved with the minister's
traditional functions. :

| also see the development of‘speclallzed mlnlsfrles. We already have a .
few. | am serving as ae:exlenslon minister, which means ltem respoﬁslble for
helping a small soclely‘grew to the point where they can afford and ullllze pro-
fessional staff services. o

We also have colleagues’who serve as interim mlnlsfers; wﬂlcﬁ means that .
they serve for a short herled of time after a long-term ministry to help a congre~-

gation prepare for the next minister's fenure... Rev. David Pohl, the UUA's
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Director of Ministerial Settlement stated recenffy that the Department of Ministry
hopes to deve{oé career interim ministers who wili. bocome experts at helping
congregations go through this Transi?lon'perioa;

We are all familiar with the speciallzed Wérk of Ministers of Religious
Education. These men and women have developed a special expertise in the area
of religious education, which should, as Charles menfions, be a part of the
generalist minister's repertoire. But as Charleé and‘l’know,‘flndiﬁg ffme to
develop our ablilitles as religious educatprs Is hampered by the many other demands
of the job. In +he‘fufure,)|‘+hipk,We will continue fo&find;m}nis#érs recelving
a geheralis+ training and,¥%king fradlfionél parish jobs; But over.the next
Twenfy‘yeqrs, fyfhink;we will also séé more‘minisfers refining p§r+lcular skills
through advanced education and on-the-job training who wili go on to  be special-
isfé jn,a,parficularvarea;

While the professional ministry will undergo +rénsforma+lonsvin the fufure,
+he‘fore will continue fé}be a vital part of our denominational |ife. Cur movémen1
needs skilled trainers, skllled communicators, and skifleﬁlgqunsglorsf‘xBuf, most
importantly, we need men and women who have vision and who afe'céllea to +hi§ great
vocation. The professional ministry contlinues fo be a communify‘of;people who -
seek 1o serve our faith by living, by dofng, by growfhg‘under a special commitmen
to share that vision, | am thankful for the example of educators like Josephine
Gould and ministers |ike Charles Howe who have demonstrated how very speclal our

ministry continues to be.





