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UNITARIAN UNIVERSALIST ASSOCIATION OF CONGREGATIONS
2004 BOARD OF TRUSTEES ANNUAL REPORT

The Board of Trustees is the governing body of the UUA. The 2003-2004 Board was comprised
of 20 District Trustees elected by each District and three at-large and one youth trustee who are
elected by delegates to the General Assembly (GA). The GA also elects the President, the
Financial Advisor, and the Moderator, who chairs the Board. This year 10 of the Board’s 24
members were new to the Board, including Meg Dowdell, the first person elected to the newly
created youth trustee position. Also participating is a new youth observer, Tim Fitzgerald, who
was elected by his peers at the GA Youth Caucus.

In October the Board received with deep regret the resignation of Diane Olson, who had been
elected to the position of Moderator in 2001. The Board conveyed a message of thanks to Ms.
Olson, expressing our great appreciation for her many years of service and commitment to
Unitarian Universalism. After interviewing five candidates, the Board elected Gini Courter by
written ballot to the position of Interim Moderator. Ms. Courter will serve in that position
through the June 2004 GA, where delegates will elect a Moderator to complete Ms. Olson’s
term, scheduled to expire at the end of the 2005 GA. Delegates will elect a Moderator to a full
four-year term at the 2005 GA in Fort Worth, Texas. 

The Board meets four times a year, three times in Boston and once in conjunction with GA. Full
reports of each Board meeting are available on-line at www.uua.org/TRUS on the UUA website
as are board agenda and many Board committee reports. Much of the Board’s work is described
in other reports and business items and consequently not all actions are included in this report. 

Board Process

A great deal of Board work is carried out in working groups, where issues are analyzed and
motions framed in small groups for presentation to the Board as a whole. Last year the Board
agreed to realign its working groups to reflect Association purposes as defined in the UUA
bylaws—Our Association, Living Our Faith, Growth, and Our Congregations. Learning to work
in this new configuration has been a challenge as we clarify our areas of responsibility and
identify ways to work together when issues of mutual concern emerge.

In addition to our working group meetings, which consume a major portion of the first day of
our three-day meetings, we set aside blocks of time to discuss topics that affect Board and
Association functioning as a whole. For example, one evening was devoted to a discussion of
whether to divide the role of the Moderator into two positions—a public representative of the
Association who would be elected by delegates to GA to chair GA and a second person who
would be elected by Board members to serve as Board chair. After careful analysis of the issues,
the Board agreed not to move this proposal to the agenda for a formal vote. 

The Board has established a Best Practices Committee whose charge is to help the Board



evaluate its processes and suggest strategies that might help us function more effectively. The
Committee also serves as a clearinghouse for tasks or issues for which Working Group
responsibility is unclear in which case it recommends either assignment to an existing Working
Group or the formation of a new committee or task force to address the concern. At our most
recent meeting the Best Practices Committee recommended ways to ensure follow up on reports
or recommendations, posed questions about how the Board might choose to govern itself, and
agreed to develop a template for “statements of work” that would clarify what, when, at what
cost, and by whom the work of new committees and task forces would be carried out.

The Board is committed to achieving openness that will enhance trust, right relationship, and
accountability within the UUA and continues to seek ways to increase its own transparency and
encourage committees to operate openly. In keeping with this commitment the Board voted the
formation of an Openness Task Force comprised of four Board members and four UUs selected
by subscribers to the OpenUU e-mail list or people who served as liaisons to congregational
boards that signed an OpenUU petition to bring the issue of openness before delegates to the
2004 GA. This Task Force drafted an alternative to the rule change originally submitted for
consideration by the delegates in Long Beach, and both versions appear on the final agenda for
the 2004 GA. 

The Board continues to examine models of governance and explore whether and how we might
use alternative methods of governance to conduct our business. 

Agents for Anti-Oppression

Becoming anti-racist, anti-oppression, and multiculturally competent across the entire
Association continues to be a high priority for the Board. All Board members are expected to
participate in anti-racism training. This year at the suggestion of the Board’s Anti-Racism
Assessment and Monitoring Task Force we read two books––Soul Work: Anti-Racist Theologies
in Dialogue published by Skinner House and Uprooting Racism: How White People Can Work
for Racial Justice––and devoted time at each board meeting to viewing and discussing relevant
videos. The Board, in a vote that recognized the urgency of educating committee members and
ensuring that committee policies, procedures, and operations are assessed with an anti-racist,
anti-oppression lens, asked staff to make this issue a priority and report on its progress toward
the development of training tools at the April board meeting. 

The Board heard a report of the Journey Toward Wholeness Transformation Committee and
concluded that, in order to do this work more effectively and establish stronger connections with
congregations, we need to clarify roles and relationships. Given limited resources, the
Transformation Committee (as it prefers to be called) will focus on assessment and monitoring. 

At the suggestion of the Accessibilities Committee the Board now includes in meeting notices a
description of accessibility to its meetings and procedures by which individuals can make
requests to meet special needs. 



General Assembly

The UUA is an association of congregations and its purposes include serving the needs of
member congregations. GA offers a forum for congregations to, as President Sinkford said in the
January/February UU World, “do the business of the Association and to make real the covenant
that binds us.” As an association of congregations it makes sense for congregational leadership to
participate in conducting that business. Participation by informed and empowered congregational
leaders can provide elected national leadership with the opportunity to hear and respond to
congregational concerns and priorities while promoting stronger bonds between congregational
leadership and the national movement. Consequently, the Board voted to reimburse the
registration for congregational presidents or chairs who attend GA in Long Beach as a delegate. 

The Board of Trustees spent considerable time brainstorming effective ways to connect
congregational presidents to each other and to UUA leadership at GA. Plans include a reception
immediately after the district in-gatherings, workshops addressing the role of congregational
leaders, and other activities that will contribute to an enjoyable and satisfying experience. 

The Board voted to share expenses with the District Presidents Association (DPA) to support a
“Summit” before the official beginning of GA that will bring together the DPA, UUA Board and
Officers, and UUA staff. The working relationship between the Board and DPA has become
increasingly visible and active during the past year under the leadership of DPA President Lynda
Bluestein and we look forward to continuing to strengthen this collaboration with our districts.

Last year GA attendees were asked to support the Friends of the UUA with a special
contribution. This year the Board is supporting three opportunities for GA attendees to
demonstrate their generosity—at the Service of the Living Tradition which honors new, retiring,
and deceased ministers; at the Sunday service where the entire collection will go to a
community service project to in support of a homeless shelter; and during a plenary session to
support Religious Education curriculum development. 

The high cost of GA attendance continues to limit access to GA for some potential participants,
especially those from smaller congregations. The Board is examining ways to make GA more
economically accessible and to encourage congregational support for delegates. 

Those who have felt that the Social Witness process has been unduly complex and time-
consuming will be pleased by the opportunity to discuss a proposal that aims to increase
congregational participation in identifying study action items, streamline the approval process,
bring clearer focus to our public witness work through the use of new public policy statements,
and provide additional time for implementation. 

The Board voted to propose changes to Election Campaign Practices to clarify standards of
behavior and to give the Election Campaign Practices Committee the power to enforce those
standards.



Two Board members participated with representatives of the Planning Committee on a task
force organized by President Sinkford to clarify the mission of General Assembly, the role of the
Planning Committee and its relationship to the Board, and ways to connect GA more effectively
to the work of the Association.

Financial Issues

The Finance Committee of the Board continues to meet prior to each full Board meeting and
provides information and recommendations to the Board. Financial reports have been positive,
thanks to improved returns on our investments and the increased generosity of our supporters.
Fiscal year 2004 was projected to end in balance; we are grateful to Kay Montgomery,
Executive Vice-President, and all the staff for monitoring expenditures. The Association’s capital
campaign, Campaign for Unitarian Universalism, achieved its goal of $32,000,000. Beacon
Press income continues to be ahead of the three-year plan. We were reminded, however, that the
Press continues to be a financial risk.

The FY O5 budget maintains our commitments to UUA priorities despite projections that
income, based on a thirteen-month rolling average, will be down. Expenditures will be curtailed
in several areas including the Board’s line.

The Board approved “umbrella giving,” making it possible for a single financial gift to be
distributed to multiple UU organizations in the proportion specified by the donor. Costs for
administration of the gift will be covered as a UUA development expense and will not be
deducted from the net amount distributed to the other organizations.

The Board also voted to add renewable energy as a positive environmental screen for the
Socially Responsible Investment Committee to give to our portfolio managers and to
recommend to congregations and affiliates.

A newly appointed Audit Committee held its first meeting on April 7. This internal audit
committee currently is a Board-level committee with the intention of formalizing it as a
Standing Committee in the future. This group of people with expertise in the financial field will
serve as a body independent of the Board and the Administration in coordinating our formal
annual audit review.

The Board is in deep conversation on how “right relations” can affect our culture of giving. We
are examining our attitudes toward giving and whether it would be possible to expect
congregations to simply support the Association’s needs in lieu of responding to a requested Fair
Share amount. We are wrestling with the need to increase the APF amount in FY 06. The Board
affirmed that the highest priority of that budget is to increase salaries with the understanding
that the staff of the association is central to the mission, ministry, and vision of our movement.
Our hope is that we will strengthen and expand stewardship of Unitarian Universalism on many
levels, in many ways, and for many reasons. And the conversations will continue.



Other Items

The Board voted to reword the rule relating to congregations’ certification of membership to
allow electronic certification.

Although the Board has not yet crafted a policy on how it will respond to issues of public
concern, a number of Board members joined the UUA President, Moderator, and two thousand
other UUs together with hundreds of thousands of concerned citizens in Washington on April 25
for the Rally for Women’s Rights. 

The Board received a draft proposal from the Ministerial Fellowship Committee (MFC), a
Standing Committee of the Board responsible for credentialing candidates for Unitarian
Universalist ministry. Ministerial fellowship is currently granted in three categories: parish
ministry, ministry of religious education, and community ministry. The proposal recommends
separating approval for fellowship from the identification of specialties and suggests that
entering one or more specialties become a part of continuing, lifelong professional development.

As mentioned at the beginning of this report, this is the first year that Board membership has
included a youth trustee as well as a youth observer. The Board is continuing to examine the
process by which youth representatives are brought to the Board and to whom they are
accountable.

We cannot end our report without acknowledging the excellent support we receive from
Executive Vice President Kay Montgomery and Nancy Lawrence, Assistant to the Executive
Vice President. 

This report briefly highlights some of the issues the Board addressed during the past year. We
welcome your comments and questions, both at General Assembly and throughout the year, and
hope that you will stay informed through frequent visits to our website.

Reports from the Ministerial Fellowship and Religious Education Credentialing Committee

The Board of Trustees appoints a committee responsible for credentialing our professional
ministers and a committee responsible for credentialing directors of religious education. The RE
Credentialing Committee is a new committee that began its work this year. These committees’
reports follow the Board annual report.

The Rev. Wayne B. Arnason, Secretary





May 13, 2004
MODERATOR’S REPORT

I have served as Moderator of the Unitarian Universalist Association for slightly more than six
months, so this should properly be called my semi-annual report. I’ll make every effort to ensure
this report is only half as long as I imagine next year’s annual report might be. 

When my predecessor, Diane Olson, resigned in early October, the Board was required to fill
the vacancy at their next meeting. They designed and published application and interview
processes. Five persons applied for consideration, and all candidates were asked a list of
questions published in advance on uua.org. The first part of my report is structured around the
first interview question asked by Board member Jackie Shanti: “What are your priorities
concerning the various roles the Moderator plays?” and my experience answering Jackie’s
question during the past seven months. 

About the Board and the Transition

There are three relationships that are critical to the Moderator’s ability to contribute
meaningfully to the success of the Association: the relationships with our congregations; with
the UUA President; and with the Board. Only when the three relationships are vibrant can
leaders be equipped to help congregations provide spiritual engagement for current and new
members, work for justice in their communities, and promote Unitarian Universalist values in
the larger society. 

Relationships with Congregations

General Assembly is our best venue for building and strengthening the relationships between
congregations as well as relationships between individual congregations and elected leadership
and the staff. General Assembly should be an institutional showcase where good governance and
shared leadership are demonstrated. This Long Beach GA is an important opportunity to begin
rebuilding relationships – to intentionally reweave the fabric of our Association. Part of that
relational work happens in plenary. The Board leadership, President Bill Sinkford, and Planning
Committee chair Linda Friedman all provided significant energy to the effort to craft focused,
engaging plenary sessions for this GA. This was not easy, and though the results will only be
apparent as we experience this year’s GA, I’m grateful for the willing help I received in
assembling the agenda. I have more to say about the GA agenda later in this report. 

Relationship with the UUA President

A healthy Association requires a strong and trusting relationship between the Moderator and
President. This relationship isn’t celebrated with songs or readings in our hymnal; it isn’t even
documented in the Bylaws. But this relationship, which President John Buehrens and Moderator
Denny Davidoff often called “the dance,” can enhance or inhibit the smooth functioning of the



Association. It’s a dance that requires strong partners who can improvise quickly when the
music changes, who know when each is responsible to lead or to follow. I will never be
mistaken for Ginger Rogers, but after eight years on the UUA Board, I understand the rhythm
and structure of this dance and am familiar with many of the steps. My commitment to the UUA
Board last October was that I would be responsible for learning the other steps: even those that
are performed backwards, in heels. I have not had to learn in a vacuum. I have received
excellent counsel from other leaders, particularly (and appropriately) from my dance partner.
I’m very pleased to report that the respect and admiration that President Sinkford and I have for
each other continues to inform our partnership as elected leaders. To put it plainly, I really like
working with Bill. And I believe that we get better at the dance every time we hit the floor. 

Relationship with the UUA Board of Trustees

The hard working women and men who serve on the UUA Board spend six weeks a year or
more in volunteer service to the Association. The current Board includes ministers, teachers,
social workers, retirees, business people, college students, consultants. Their deep love for this
faith is reflected in the resources of time and even money that they contribute to our association
and their local congregations and districts. 

The Board has four working groups: Our Association, Living Our Faith, Congregations, and
Growth. Each working group is led by a convener. At the end of the October 2003 Board
meeting the working group conveners, committee chairs, and vice-moderators met to develop
lists of Board issues, concerns, and agenda items for the January 2004 Board meeting. Within
hours I had received the notes from that meeting and a follow-up phone call from one of the
committee chairs. What a fabulous welcome! The Board’s thoughtful leadership, analysis, and
communication made it possible for me to begin serving as Moderator from an informed,
relatively non-anxious place. 

I also committed that I would work with the Board to create a relationship that appropriately
reflects their accountability and leadership. The Working Group Conveners/Committee Chairs
meeting that began in October was born of necessity, but was continued in January and April
because it works. This group, chaired by the Board’s First Vice-Moderator, The Rev. Ned Wight,
plans the agenda items for the Board and working groups. As a group, they endeavor to be pro-
active and ensure that items that require the Board’s attention are on the agenda. While I’m
responsible for assembling the agenda for each meeting, this process is done in full collaboration
with the Working Group Conveners and the UUA President and Executive Vice-President. 

Relationships with Other Leaders

Two weeks after taking office I joined the District Presidents’ Association for part of their annual
fall meeting. Ten days later, I spent a day with the Leadership Council of the UUA Staff. I’ve met
in person with the Annual Program Fund Continental Committee, the Planning Committee, the
Commission on Social Witness, and leaders from the Journey Toward Wholeness Transformation



Committee. I’ve had electronic, phone, or in-person conversations with the chairs of the
Nominating Committee, Ministerial Fellowship Committee, and Commission on Appraisal. At
almost every meeting, Association leaders are primed and ready to suggest, support, and even
embrace positive change. Leaders are increasingly willing to collaborate with other committees,
commissions, and the board. Three examples are worth noting:

At President Sinkford’s invitation, members of your General Assembly Planning Committee
met with the UUA Board and Administration in January for an initial discussion about the
mission of General Assembly. This conversation will continue this fall, and, I hope it will be
expanded to include a discussion in plenary session at GA 2005 in Fort Worth. 

Earlier this year the Board and General Assembly Planning Committee agreed to pool funds
to reimburse registration fees for congregational presidents who attend the Long Beach GA
as delegates. The GA Planning Committee reworked the schedule for plenary hall (a
daunting task that would have been impossible without the help of Jan Sneegas and her GA
Office staff) so that the congregational presidents can meet in the hall on Saturday afternoon.
The district presidents have extended personal invitations to hundreds of congregational
presidents; some district boards decided to provide matching funds for travel to make it
easier for congregational presidents to attend. The congregational presidents are coming to
GA! And GA may never be the same. 

Just two months ago, the Commission on Social Witness changed their process to create a
less anxious, more collaborative process for amending the Statement of Conscience. The
Commission is trying the new process at this General Assembly – no focus groups, no five-
year study period, just rapid improvement. Let the Commissioners know what you thought
of the SOC mini-assembly process. 

There’s a new spirit of collaboration moving in volunteer leadership. To nurture that spirit that it
might remain among us, Bill Sinkford and I will invite members of the elected commissions,
committees, and Board of Trustees to attend what we believe is the first-ever Association-wide
volunteer leadership summit. We hope that all committees will be able to send representatives to
meet, explore mission, and search for synergies. 

There are plans underway to use the Tuesday following GA 2005 in Fort Worth to provide anti-
racism and anti-oppression training for newly-elected board, committee, and commission
members. Could we imagine a leadership training day at GA 2006 with training for
congregational leaders? Would your congregation be better equipped to fulfill its mission if you
knew that every other year your congregation’s president, treasurer, and growth teams could
come to General Assembly to learn and to teach others how to be stunningly great at the work
with which your congregation has entrusted them? If this possibility excites you, grab the
nearest trustee or moderator and let them know. 



More Changes

General Assembly lasts less than a week. Our Bylaws empower the Board to act for the
Association the other fifty-one weeks of the year. I’m working with the Board and staff to
improve communication between the Association (that would be congregations) and the Board
during those fifty-one weeks. For the past two years, agendas for the UUA Board and working
group meetings have been posted on the UUA web site prior to the meeting. (Here’s the web
address: http://www.uua.org/TRUS/). Beginning with our January meeting, this was expanded to
include the entire Board packet. Every item that is distributed to the Board — every report, every
written response to a report, every tasty little tidbit consumed by the Board — is posted on
uua.org at least 10 days prior to the Board meeting. (Thanks to Deborah Weiner and members of
the IT staff for making this happen.) When you visit the web site, you’ll also find a list of all the
board members and the moderator along with our email addresses. This is not accidental. 

Some refer to actions such as posting the Board packet as improved “translucency” or even
“transparency”. There’s nothing wrong with transparency, but it’s just not enough. Posting the
entire board packet is the next step in something far more exciting and central to the life of the
Association than transparency. Our governance assumes that there’s a relationship between the
issues and actions on the Board agenda and the health and growth of Unitarian Universalist
congregations. I fervently hope that congregations will begin to look at the Board packet and
agenda and tell us whether that’s true. We need to strengthen communication between
congregations and elected leaders so we can build relationships that allow us to be both
accountable and flexible. 

Unitarian Universalists need our leaders to be accountable because our institutional truths are
derived from the lived experience of congregations. As a religious community, we need
flexibility because only flexible organizations – congregations or Associations – can change.
While numerical growth is not the only measure of health, our growth rate has remained
unchanged for too long. We must remove the barriers that prevent us from serving even more
Unitarian Universalists. 

This is a critical time to grow Unitarian Universalism. When I look at our history of action and
witness, I know that our voice and values have been needed in every generation. But the need is
no less now and this present time is our time. In far too many communities the only religious
voices are those of the ultra-conservatives. At the local, state, and federal levels, public
institutions founded by our Unitarian and Universalist ancestors have been hijacked by the
religious right. If we do not want to be citizens of a world superpower that has its ethics and
values dictated by fundamentalists, we must grow Unitarian Universalism today. This is our time. 

If we wish to grow, we need to be willing to say that healthy, growing congregations are
critically important to Unitarian Universalism now, and in the future. As leaders, we must then
align our resources to support growth. We know what it takes to grow because we have plenty of
examples in every size range. Derby Line, Vermont and Washington D.C. and the Cumberland



Valley and Carrolton, Texas and Bellevue, Washington are just a few of the places that Unitarian
Universalists have found the ingredients of growth: healthy congregations with great
relationships with their ministers; a bone-deep hospitality that drives members to genuinely
embrace visitors and welcome new members into the life of the congregation; strong religious
education programs; a mission that is lived beyond the walls of the congregation. Growth is not
a question of resources, or a question of knowledge. It’s a question of leadership.

We must learn to communicate our values if we are to reclaim our voice in the public debate. At
this GA and next year in Fort Worth, our Unitarian Universalist seminaries have agreed to host
substantial conversations in plenary that GA delegates can take back to their congregations for
further reflection. This year the Rev. Dr. Lee Barker, President of Meadville Lombard Theological
School, is moderating a session on “The Language of Reverence” in Friday’s plenary. Starr King
Theological School’s President, the Rev. Dr. Rebecca Parker, will moderate next year’s session;
the topic has not yet been determined. I’m grateful to the presidents of both theological schools
for focusing their expertise to challenge and empower General Assembly delegates.

And Finally

I remain delighted and honored to serve as Moderator of the Unitarian Universalist Association.
I continue to be humbled by the trust you and your congregation have placed in me. 

Thank you for your work in the service of the vision, mission, and ministry of Unitarian
Universalism. 

In faith,

Gini Courter, Moderator
Unitarian Universalist Association

gcourter@uua.org
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COMMISSION ON APPRAISAL

“The first question which the members of the Commission of Appraisal decided must be
answered…was whether the organized movement known as Unitarianism has any real
function to perform in the modern world. If not, it would clearly be better to liquidate
the present organizations and resources.…”

These stunning words introduced Unitarians Face a New Age, the book-length report of the
American Unitarian Association’s Commission of [sic] Appraisal. Created in 1934 by a
resolution of the AUA at its annual meeting, the Commission was chaired by the Reverend
Frederick May Eliot. In 1936 Eliot and the seven other commissioners presented a
comprehensive evaluation of the current state of the denomination and an equally
comprehensive series of specific recommendations for the reorganization of the AUA. Their
work offered a bold vision and a program for the future. In 1937, Dr. Eliot was elected president
of the AUA; the report became a blueprint for the resurgence of American Unitarianism during
his 21 years as president of the Association.

With the consolidation of the AUA and the Universalist Church of America to form the
Unitarian Universalist Association in 1961, new bylaws instituted an ongoing internal review
process by establishing a standing Commission on Appraisal (COA). Its broad charge is to
“review any function or activity of the Association which in its judgment will benefit from an
independent review and report its conclusions to a regular General Assembly.” As a Standing
Committee, the Commission’s nine members are elected by delegates to the General Assembly,
it is funded from the UUA budget, and the President of the Association serves in an ex officio
role. Members of the COA are traditionally denominationally active and institutionally
committed individuals, taking seriously their responsibilities and attempting to be as objective
and judicious as possible in both observations and recommendations.

Observing its charge, since 1961 the COA has delivered a major report approximately every
four years, most recently Interdependence: Renewing Congregational Polity in 1997 and
Belonging: The Meaning of Membership in 2001.

The current study began with the question, “Where Is the Unity in Our Theological Diversity?”
Some see it as a logical continuation of the previous two reports, two aspects of ecclesiology.
However, this topic is more explicitly religious in its focus as it seeks to address a fundamental
and ongoing issue of religious liberalism. This is a time of increased appreciation for the value
of diversity: What holds us together as a religious movement given the extent of our theological
diversity? If we are a religious movement, shouldn’t we be able to articulate what we hold in
common in religious terms?

This is a big subject and a provocative question. It is also timely. We’ve had unprecedented
attendance and participation at every venue we’ve offered. Our GA workshops have been so full
that people have sat on the floor and stood in doorways. Regional hearings have been well



attended and lively. We’ve found that preachers and ministerial study groups are grappling with
these issues, as are a number of scholars. This past winter a survey sent to every congregation
was completed and returned by well over one third of our societies. We’ve talked with
representatives of the theological sub-groups and other constituencies within the UUA. We’ve
garnered a wealth of information.

Now what? The next challenge for commissioners is to bring together all we have collected and
learned and to distill its essence in a draft for publication. In just a few months we must develop
a clear articulation of where we stand religiously as a movement at the start of the 21st Century,
considering both our diversities and our unities while providing a picture of where we seem to
be headed. We take very seriously the obligation to make meaningful recommendations for our
common future.

It is and has been challenging work, and we are excited about the report we will present next
year in Fort Worth. But from the beginning we have felt that, whatever the content of quality of
our written report, we would accomplish a great deal simply by creating a substantial and
thoughtful conversation on this subject, and in that goal we have already succeeded beyond our
wildest expectations. And if we succeed in our intention, that conversation will not end with the
publication of our report next year, but serve to extend and deepen it. We believe it needs to be a
central and ongoing aspect of our common work, our religious life.

Respectfully submitted,

Earl K. Holt III, Chair; Joyce T. Gilbert, Vice Chair; Janice Marie Johnson, Secretary; 
James Casebolt, Project Manager; Orlanda Brugnola; Mark Hamilton; Manish Mishra; 
Tom Owen-Towle; Linda Weaver Horton



Report of the Ministerial Fellowship Committee
to the General Assembly, 2004

The Ministerial Fellowship Committee is one of the standing committees of the Board of
Trustees, established by the bylaws of the Unitarian Universalist Association. The fourteen
members include twelve persons appointed by the UUA Board of Trustees, including two
members who are themselves Trustees, and two persons appointed by the UU Ministers
Association. Eight members are clergy and six are lay members. The Committee has met three
times during this year. We met once in Boston, once in Berkeley, and once in Chicago, to
accommodate candidates from the three historically related Unitarian Universalist seminaries,
Harvard Divinity School, Starr King School for the Ministry, and Meadville/Lombard
Theological School, and from non-UU schools in the various regions of the country.

Our primary charge is the jurisdiction of ministerial fellowship, beginning with the credentialing
of candidates for Unitarian Universalist ministry. The basic requirements for fellowship, which
are established by the MFC, include an undergraduate degree and a Master of Divinity degree or
their equivalent, a career assessment program, a unit of Clinical Pastoral Education, an approved
internship, sponsorship by a UU congregation, and an interview with the MFC. 

Over the course of the past year, we have interviewed sixty-nine candidates. As part of the
interview process, candidates preach a brief sermon, and we discuss with them the findings from
the required components of their preparation, listed above, and expect them to demonstrate
required competencies by answering questions in those areas. 

Although the majority of meeting time (and many hours of pre-meeting preparation) is engaged
in candidate interviews, the MFC also grants renewals toward final fellowship, considers
complaints and other possible disciplinary matters, and is engaged in constant review of its own
processes and procedures. Committee members met with faculty at Starr King School for the
Ministry and Meadville/Lombard Theological School to discuss areas of common interest and
concern and invited the Rev. Dr. Stephen Ott, Director of the Center for Career Development
and Ministry, for an hour of exchange of information and commentary. 

The year began with a day devoted to a consultation on anti-racism and anti-oppression,
facilitated by Paula Cole Jones and the Rev. Josh Pawelek. As a result of this very productive
day, the committee developed a series of plans and “next steps.” Each meeting thereafter
included progress reports on these plans. One immediate outcome was the addition of a process
observer attending to anti-racism and anti-racism issues.

A major focus of this year’s work was the continuing development of the proposal to redesign
fellowship. At this writing, major proposed changes include
• the granting of preliminary fellowship for “preliminary fellowship in UU ministry” rather

than for preliminary fellowship in a category of ministry;



• the use of the five competency areas of ministry defined by the UUMA Task Force March
2003 (pastoral, prophetic, teaching, practical arts, and worship) for all ministers receiving
preliminary fellowship; 

• awarding of final fellowship in UU Ministry as distinct from specialty recognition; 
• and the expectation of a self-designed program for achieving competence in a specialty by the

minister in preliminary fellowship. Recognition in a specialty by the MFC shall be
ascertained: (a) through the minister’s completion of a self-designed continuing education
program, and (b) second renewal of preliminary fellowship as a UU minister and (c) the
successful completion of an evaluative review of their knowledge, skills and performance by a
Specialties Review Panel, to be recruited and monitored by the MFC. 

The proposal is available on the web site (http://www.uua.org/programs/ministry/mfc/) and will
be addressed at a number of workshops at this General Assembly.

Several new policies were adopted regarding waiver requests and other procedures; these can
also be found on the web site. Candidates will now be asked to write a short reflection paper, as
part of the packet, “explaining how your analysis of anti-racism, anti-oppression, and
multiculturalism is reflected in your ministry.” The Committee also adopted a plan to open
portions of the business meeting to observers for consistent and published periods of time. The
agenda for this portion of the meeting is posted on the web site in advance. The reading list for
candidates is under review.

A thorough report from the Regional Sub-Committee on Candidacy Evaluation Panel, chaired
by the Rev. Eugene Pickett, was received, and is posted on the MFC web site. It includes a
number of recommendations.

This was the year for committee turnover; members leaving the committee in December were
the Rev. Dr. Leslie Westbrook, the Rev. Dianne Arakawa, Les McGukin and Dr. James
Robinson. Their contributions were invaluable and they are missed. In March, we welcomed
new members the Rev. Geoff Rimositis, Dr. Paul David Wadler, Dr. James T. Brown, and the
Rev. Dr. James Zacharias. Continuing committee members are the Rev. Dr. Mark Belletini (Vice
Chair), Betty Bobo Seiden (Executive Committee), the Rev. Jory Agate (Executive Committee),
the Rev. Dr. Carolyn S. Owen-Towle (convenor Process Working Group), the Rev. Dr. Stephan
Papa (convenor Settlement Working Group and UUMA liaison), Abbey Tennis (convenor
Candidacy Working Group), the Rev. Wayne Arnason (UUA Trustee liaison), Sue Stukey (UUA
Trustee liaison) and the Rev. Ken Reeves (UUMA liaison). The Rev. David Hubner serves as
Executive Secretary and we are ably supported by staff members the Rev. Dr. Michelle Bentley,
the Rev. David Pettee, Griffith Bell and Christine May. 

Respectfully submitted,
Phyllis Daniel
Chair



Report of the Religious Education Credentialing Committee
To the General Assembly, 2004

The Religious Education Credentialing Program was approved by the UUA Board of Trustees in
January of 2003. In April of 2003, the UUA Board of Trustees appointed five of the seven
members of the committee. The full committee will be composed of one Credentialed Religious
Educator, Masters Level, one member nominated by the Board of the Liberal Religious Educators
Association (LREDA), one Minister of Religious Education, one Parish Minister, and three Lay
members. The committee has met twice. Our meetings are designed to coincide with gatherings
of Religious Educators. We met in October in Sacramento, CA, prior to the LREDA Fall
Conference, and in February in Madison, WI, prior to the Meadville Lombard Winter Institute.

Amendments to the By-laws of the Unitarian Universalist Association which will formally
establish this credentialing program were approved by the UUA Board of Trustees and will be
voted on at this General Assembly in June 2004. The primary charge to the Religious Education
Credentialing Committee is the jurisdiction over religious education credentialing. Credentialing
will be granted by the committee upon completion of the requirements established in the by-
laws proposal and by the rules of the committee. Rules established by the committee are subject
to approval of the Board of Trustees. 

The committee met for the first time in October. This first meeting combined three elements, a
committee orientation and training, anti-racism and anti-oppression training, and our regular
committee work. Because we believed that our anti-racism/anti oppression trainers, Paula Cole
Jones and Janice Marie Johnson, were highly qualified facilitators, we asked them to facilitate
our first meeting to help us learn to apply our anti-racism/anti-oppression training to all the
work that we do. The committee felt that this helped to strengthen our understanding of how to
apply the specifics we had learned.

At this first meeting, committee members reviewed all of the material developed to that point to
both familiarize us with it, and to revise and amend material when needed. Because the program
is committed to equivalencies to most of its requirements, the committee spent considerable
time discussing our understanding of equivalencies and developing guidelines. As part of our
anti-racism/anti-oppression training we had sent surveys to several individuals suggested to us
who were members of historically marginalized groups. The survey results provided us with
information about how the program is perceived, and how accessible the program might be to
individuals in these groups. 

At our second meeting in February, we held our first interviews with credentialing candidates.
This was as new a process to us as it was to the candidates and we learned a great deal and we
are amending our procedures to make the process less cumbersome and stressful for everyone
involved. We also reviewed several requests for equivalencies during this meeting. As we move
through this process we are working to develop clear guidelines. As those guidelines are
developed, they will be posted. Information about the Credentialing program as well as access



to forms, procedures, and guidelines can be found at
http://www.uua.org/programs/ministry/reco/recp.html. 

The committee members struggled from our first meeting with the titles of the various levels of
credentialing. The titles “Level I”, “Level II”, and “Credentialed Religious Educator” did not
clearly express to congregations or religious educators what such a credential meant. Neither was
it clear that Level I or Level II were actually credentials. The committee discussed this at length,
and proposed the new credentialing designations, “Credentialed Religious Educator, Associate
Level”, “Credential Religious Educator”, and Credentialed Religious Educator, Masters Level.”
We feel that these titles help clear up much of the confusion and make the program more credible
with congregations and religious educators. This proposal was made to the Board of Trustees and
will be incorporated in the by-laws changes to be voted on at General Assembly.

The committee also decided during our February meeting to invite a credentialed religious
educator to be an observer during our future meetings beginning in October 2004. We also
designed an opportunity at our next meeting for public comments. The committee will be
presenting workshops at General Assembly and at the professional meetings prior to GA.

The current members of the committee are Gail Forsyth-Vail, Credentialed Religious Educator;
the Rev. Betty Jo Middleton, Minister of Religious Education; the Rev Kirk Loadman-Copeland,
Parish Minister; Liz Jones (Chair), LREDA nominee; and two lay members, Sue McGovern
(Vice Chair) and Kathryn Warrior. The committee is still awaiting the appointment of the third
lay member of the committee. The committee feels strongly supported by the Ministry and
Professional Leadership staff. The Rev. Beth Williams, Religious Education Credentialing
Director, meets with the committee and works directly with all participants in the credentialing
program. Her administrative skills provide the foundation upon which the committee can work.
The Rev. David Huber, Director of Ministry and Professional Leadership meets with the
committee and provides us with needed background and insights that our new committee needs.
Emily Farbman, Religious Education Credentialing Assistant, has taken wonderful minutes of
our meetings and kept track the many details that allow us to function. 

Respectfully submitted,
Liz Jones
Chair



UNITARIAN UNIVERALIST UNITED NATIONS OFFICE

REPORT TO GENERAL ASSEMBLY
June 2004

Along with the increased criticism and publicity of the United Nations, the UU-UNO has grown
its support and participation in our work at the UN. Our office membership has increased. We
obtained 59 day-passes for UU people wishing to attend DPI/NGO Briefings in the Dag
Hammerskjold Auditorium at the UN. Significant additions to our Board of Directors are David
Finch, UU White Plains and Jo Shute, UU Westport.

This year, we trained eleven volunteer interns in global perspective and the writing of research
papers on UN issues. Many articles in our newsletter, Windows on the World, were authored by
interns. Two interns were speakers in congregations for their UN Sunday Services. 

We had fifteen representatives attend the DPI/NGO conference in September “Human Security
and Dignity: Fulfilling the Promise of the United Nations. Later in the month, with the Faith and
Ethics Caucus, we hosted a well-attended workshop “Religious Persecution and the
International Criminal Court. In October, our project person, Professor Richard Ford led a small
team to the Philippines to start our Global Partnership program which we are doing in
conjunction with the UUPC. To date, the village of Mato Bato has a well and is busy building
an elementary school. In November, we co-sponsored the important program, “What Future for
the United Nations” presented at Seton Hall University School of Law. During Christmas, the
office hosted a holiday party for interns from the Church Center and the UN. A jolly time was
had by 60 committed young people from around the world, who brought food and fun to share
with each other. 

In February, we hosted our new colleagues from The Hague, Centre of Justice and
Reconciliation, for participation in an experts meeting on restorative measures for victims
testifying at the ICC. March brought the UN conference, The Commission on the Status of
Women. We had seven delegates. For the first time, the conference included some mens’ groups
focused on men’s role in violence against girls and women. This inclusive step made the
conference better than ever before. 

The title of our Intergenerational Spring Seminar was “The UN: Our Global Conscience
Protecting Human Rights to Life, Liberty, Security”. Almost one hundred attendees came from
the US and Canada. Forty were Youth and their Advisors. 

The UU-UNO has attained affiliate status with the CUC. The UU-UNO is a member of the
Faith and Ethic Caucus, the Ecumenical Working Group, The Task force on Iraq, the Task Force
on Israel and the Center for UN Reform Education.

Respectfully submitted, Rev. Francis Mercer, Executive Director UU-UNO





UUA REPRESENTATIVE TO THE UNITED NATIONS
JANUARY-JUNE 2004

In UN parlance, the UUA is a non-governmental organization, or “NGO”. The UN accredits
NGOs who want to participate in UN Summits, Conferences and Briefings. About 1300 NGOs
are presently accredited in the UN Department of Public Information and the Economic and
Social Council. The UUA has delegates to many of these forums. As well, the UUA is able to
submit position papers to UN Committees. This spring, we sent a position paper on Human
Rights to UNHCR drafted at the UU-UNO Intergenerational Seminar.

In the fall, the UUA with eleven other NGOs, co-sponsored a Seminar at Seton Hall Law School
“What Future for the United Nations”. In March, we sent five attendees to the commission on
the Status of Women which was larger than ever before. It included men NGOs for the first
time. These men are sending trainers into armies, trade unions and boys elementary schools to
gain better understanding of the problem. Secretary Kofi Annan opened the program and focus
was devoted to Women and HIV/AIDS.

Respectfully submitted, Rev. Francis Mercer, UUA Representative to the UN
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Protecting and promoting
human rights worldwide

“The power of
you & you”
A message from our
president

It was election day in Guatemala.
There were thousands of people
lined up at polling tables in the
schoolyards and plaza of the
county seat in Rabinal. One voter
was quite distinct because she had
an armful of white lilies; not only
was it election day, it was also
Sunday, the traditional market day
in rural Guatemala.

Several hours later when I saw her
again across town in another line,
I stopped to ask what had hap-
pened. When she had finally
reached the polling table, she
explained, they found an irregular-
ity with her registration and
directed her to the Registrar’s
Office. There, too, the line
stretched around the block. By mid-
afternoon she had a new registra-
tion, but it wasn’t until dusk when
she finally voted. In awe of her
perseverance, I congratulated her
and asked what motivated her. She
said quite simply, “Because we are
determining the future of our
country today.”

Today, 25,000 strong, UUSC’s
members, supporters, volunteers and
staff remain committed to the cause
of freedom and democracy. We bear
witness to the struggle against the
abuses wrought by militarism,
fundamentalism and intolerance,
working to restore the rights of
oppressed groups and communities.
And we bear witness to the struggle
against U.S. unilateralism and in
support of efforts to protect civil
liberties and the rights of women.

UUSC is building a community of
human rights defenders throughout
the world, people committed to
advancing the rights of women;
defending the rights of children; and
protecting the rights of oppressed
racial, ethnic and indigenous groups.
Working together, each one of us has
the power to change the world.

Strengthening our
commitment to justice
Through our work with program
partner organizations in Central
Africa’s Great Lakes Region, Latin

America and the Caribbean, South
and Southeast Asia, and the United
States, UUSC provides support for
community leaders seeking solutions
to human rights issues at the local
level. Through our advocacy, we work
with our members and supporters to
urge U.S. legislative leaders to make
the policy changes necessary to
advance the cause of social justice at
the national and international levels.
And we support humanitarian aid
during disasters where human lives as
well as human rights are threatened.

This year, under the guidance of our
new president and CEO, Charlie
Clements, we conducted a thorough
review of our program priorities. This
refocus of our programmatic work
will enable us to strengthen our
commitment to defending human
rights in those places where we can be
most effective.

Our Unitarian and Universalist
founders believed in the inherent
worth and dignity of all. Guided by

For 65 years, the Unitarian Universalist Service Committee has

been a powerful voice for justice and human rights in the

United States and around the world. Through the turmoil and

brutality of the Holocaust, World War II, the civil rights

movement, the Vietnam War and the rise of the radical right in

the 1980s and 1990s, we have stood firm against oppression,

fighting for dignity and justice for all people.

continued on next page

Unitarian Universalist
Service Committee

130 Prospect Street • Cambridge, MA 02139-1845
617.868.6600 • fax 617.868.7102 • www.uusc.org continued on next page



�2 UUSC   2003-2004   HIGHLIGHTS  OF  THE  YEAR

these principles, it can be a simple
act to believe that human rights
should be protected and promoted.

But it is no simple act to advance
the cause of justice in the world. We
rely on our network of 25,000
members and supporters, which
allows us to extend our reach in
defending the interdependent web
of which we are all part.

While our nation’s policy-makers
focus much of their attention on the
wars on terrorism and in Iraq,
UUSC works constantly to shift
focus onto other pressing priorities.

Whether it is monitoring elections in
Guatemala, supporting pro-democ-
racy advocates in Burma or fostering
voter participation among youth in
the United States, UUSC remains
committed to protecting and pro-
moting human rights worldwide.

Women cast votes for change
With support and resources, women
can be powerful leaders for human
rights in their community. By
strengthening the rights of women,
we can help communities can survive
and thrive.

In November 2003, a delegation from
UUSC that included staff, UUSC

members and a congressional staff
aide went to Guatemala to monitor
their presidential election. The
human rights community watched
this election closely because of the
candidacy of a reviled former military
dictator who had been accused of
genocide and other heinous crimes.
His campaign of fear targeted the
indigenous communities of Guate-
mala, many of which had suffered
greatly during massacres carried out
against them in the 1980s.

On the day of the election, UUSC
delegation members witnessed as
indigenous women walked, some for
many hours and many miles, to the

She and hundreds of thousands of
other Guatemalans of Mayan
descent walked to the only place in
rural counties where they could
vote because a former military
dictator had monopolized all the
public buses and trucks that day to
transport his own supporters to the
polls. Despite many efforts to
intimidate these same Mayan
villagers, and the threat of more
violence by the dictator’s support-
ers, he lost his election bid, lost his
immunity as a public official, and
has since been indicted in a Guate-
malan court.

It has taken more than a half
century for the promises made in
another court to begin to be real-
ized around the world. It was in
Nurenberg that judges determined
there are acts so heinous that they
are not only crimes against the
victims, but crimes against all
humanity. Such crimes have univer-
sal jurisdiction and no statute of
limitations.

A lead plaintiff in the Guatemalan
case is a UUSC program partner, the
Association for Justice and Reconcili-
ation. It is one of many organiza-
tions around the world that UUSC
supports as they struggle to fulfill
the hopes first articulated in the
Universal Declaration of Human
Rights just after World War II. Justice
may not yet be flowing like water as
in Amos’ prophesy, but there are
trickles in Guatemala, there are
trickles in Burma, and there are
trickles in Rwanda.

Seeking justice requires patience,
courage and resources.  As you will
see in some of our new materials,
the Service Committee believes it
also requires the “Power of You &
You.” The pursuit of justice is not
something that can be done by
individuals, nor accomplished by
congregations, nor by an organiza-
tion like UUSC. Rather, it is work
done by the joining hands of many
communities in partnership, each
contributing something unique.

When I say “seeking justice requires
resources,” I am not thinking only

about your financial contributions.
We also need your passion, your
activism and most importantly, your
belief that as the flower slowly turns
toward the sun, history ultimately
bends toward justice and the arc of
the universe toward life.

I am glad to be at the Service
Committee in large part because of
the “Power of You & You.” It is why
we are engaged in our multi-faceted
Defending Democracy effort to
encourage voter registration, get-
out-the-vote, and issues education.
Like the Guatemalan woman, we
must believe that we are determin-
ing the future of our country this
November.

Unlike the Guatemalan election,
however, each vote will also deter-
mine what happens in much of the
rest of the world. You are not voting
only for yourself, but on behalf of
many people whose lives will also be
affected by the outcome of this
election.

UUSC President and CEO

A message from our president
continued from page 1

continued from page 1
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only polling place in the county.
Some came with babies strapped to
their backs, others carrying what
they would sell at market that day.
They waited hours just for the
chance to vote.

UUSC understands the importance
of mobilizing women to participate
in elections. Our program partners
in Guatemala have worked for many
years on increasing civic participa-
tion among women, providing
human rights, leadership and citizen-
ship training, and empowering local
women’s organizations.

Our program partners around the
world understand the vital impor-
tance of women’s civic participation.
As wars in the Central African
countries of Burundi and the Demo-
cratic Republic of Congo have
claimed millions of lives, women are
left shouldering hefty responsibilities
as heads of families. There, UUSC
supports training for women in
peace-building, women’s rights and
conflict resolution.

Developing the next
generation of activists
By investing in the future of youth
and young adults of any country,
UUSC believes that we are investing
in the future well-being and prosper-
ity of that nation. Not only do we
see the value of investing in our
youth, we understand the impor-
tance of teaching them to invest in
their own futures, as well.

In Central Africa, where more than
20 percent of children do not live to
see their sixth birthday, we support
efforts to bring peace to this war-
torn region. Courageous program
partners such as People’s Group for
the Support and Advancement of
Women’s and Children’s Rights work
to counteract the effect of wartime
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violence on children. Through
increased access to good health care,
education and nutrition, these
children may grow to be the leaders
of tomorrow.

Every four years in the United States,
we have the power to radically alter
the future of our nation during our
own presidential elections. Inspired
by what we witnessed in Guatemala
and in other nations that have
fought for the right to democrati-
cally elect their leaders, we are
committed to combating the increas-
ing cynicism and marginalization
that keeps voters – especially youth
and young adults – away from the
polls in our own nation.

In the last four presidential elections,
the eligible youth who did not vote
could have altered the results of the
election in either direction. With
this in mind, we created Defending
Democracy, an initiative to engage
our members and supporters – in
particular young activists – in voter
education, registration, advocacy and
skills training. By the November
2004 elections, young activists will
have participated in several aspects of
Defending Democracy, including a
voter registration training during
Alternative Spring Break.

In the United States, we urge youth
and young adults to be actively
involved in advocacy efforts. By
participating in UUSC programs
such as What’s Your Profile? and
Defending Democracy, they can
learn about issues such as racial
justice and electoral activism. This
year, more than 200 young activists
have visited UUSC with their youth
groups. They are briefed on pressing
human rights issues including U.S.
policy towards Cuba, the oppressive
situation in Burma and fair trade.
The groups then call or write letters,

directly urging their members of
Congress to take action.

A multi-pronged fight
for justice
Throughout many of the world’s
communities, indigenous and ethnic
groups have borne the brunt of
tyranny, oppression and war.

In Guatemala in the 1980s, two
military dictators conducted cam-
paigns of horror and genocide
against the indigenous Mayans,
leaving their communities deci-
mated. UUSC program partners
have worked with indigenous activ-
ists to promote participation in the
process of democratization and the
consolidation of peace.

The people of Burma have endured a
brutal military regime for decades.
They have been subjected to many
violations, including murder, tor-
ture, rape and displacement from
their land and homes.

The work of UUSC’s program
partners along the Thai/Burma
border is part of a multi-pronged
approach to providing support for
the Burmese people who have fled
for their lives to camps along the
border. Our program partner, the
Mae Tao Clinic, provides much
needed health and other human
services to displaced persons. An-
other partner, the Karen Human
Rights Group, works to document
abuses with the hope of one day
bringing the perpetrators to justice.

Our work for democracy in Burma is
a strong example of the importance
of approaching a human rights issue
from many angles. In order to help
the people of Burma achieve their
goal of democracy, we work with our
members and supporters to write

continued on next page
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letters to their members of Congress, support
the boycott of Burmese goods, and urge
President Bush to bring the matter before the
United Nations.

We have also joined another colleague,
EarthRights International, which has sued
corporations under the Alien Tort Claims
Act. The suit, Doe vs. Unocal, seeks to hold
the U.S. company Unocal accountable for
human rights abuses committed as part of its
project to build a gas pipeline in Burma.

When human rights are threatened
during a disaster
UUSC responds to disasters where human
rights are threatened. Our members and
supporters look to us to provide leadership
during disasters where the human rights
situation is so grave that we could not
possibly stand by.

As the war on terrorism continues, UUSC is
addressing the human rights needs of those
in Iraq and Afghanistan. Although UUSC
does not have program partners in Iraq, we
are working through Oxfam America and the
All Our Children consortium to assist
children who are vulnerable during the
ongoing conflicts. Activities include reunit-
ing children with families, and providing
food, shelter and medical care.

UUSC’s program partner, Women for

Women International, opened an office

in Iraq in response to the conflict. We

are supporting them in delivering aid,

leadership education and income

generation services to more than 2,000

women. In Afghanistan, our program

partner, the Afghan Women’s Network,

continues to work toward building the

capacity of women to take an active part

in the rehabilitation and reconstruction

of that country.

Become a human rights defender

In these critical times, let UUSC help you put your values

into action. We are uniquely positioned to be a UU voice

protecting and promoting human rights and social justice.

The success of our work relies on partnership. As we work

in partnership with human rights defenders in the United

States and around the world, we must also work in

partnership with human rights defenders in our own

communities. We invite you to participate actively by

joining our Human Rights Defenders advocacy network,

attending a workcamp or becoming a media volunteer.

Human rights defenders around the world are counting

on you to join in the essential work of protecting and

promoting justice.

Visit our website at www.uusc.org. Sign up to become a

Human Rights Defender and to receive monthly e-mail

updates on social justice issues from around the world.

The power of our membership
UUSC alone cannot fight injustice throughout the world. But
with the power of our 25,000 members and supporters, we can.

In October, a group of 15 participants in a Just Works workcamp
experienced firsthand the unique issues faced by those who live
along the U.S./Mexico border. The On the Border workcamp,
conducted in partnership with another organization, BorderLinks,
was a truly international experience for our workcamp partici-
pants. They examined the economic realities faced by families
along the border, visited the U.S. Border Patrol, and stayed in the
homes of Mexican families in Nogales, Mexico.

Our members and supporters put their values into action through
participation in UUSC programs such as Just Works workcamps,
the Free Speech Project and the Coffee Project. This year, recog-
nizing the crucial role of advocacy in the effectiveness of our
programming, we established the Human Rights Defenders, a
network of members and supporters who want to advocate for a
particular issue or region. This program has the potential to
expand significantly our capacity for affecting change.

continued from page 3
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Investing in human rights
The Service Committee’s work for
human rights and social justice
depends on the generous contribu-
tions of individual members, congre-
gations and foundations.  We value
the independence that your gifts
make possible. We accept no funds
from any government or govern-
ment organization.  Your gifts enable
us to identify and assist partner
organizations in the United States
and around the world.

We are deeply grateful for your
support – for your “investment” in
the Service Committee.  You make
possible our work of protecting and
promoting human rights.

Warren Salinger, who served 20
years as UUSC’s Director of Devel-
opment until his retirement in 1989,
has been visiting supporters as a
UUSC representative.  In March, he
met with Helen and John Tryon of
Boulder City, Nev.  Warren writes,
“When I started to thank them,
profusely, for their generosity, John
cut me short and said:  ‘It isn’t
generosity – it’s an investment in
something we care about deeply.’ ”

We are deeply grateful to the Tryons
and the many other members whose
gifts – investments – sustain our work.

Members of the UUSC Board of
Trustees, the Volunteer Network,
and the Ambassadors Council are
instrumental in our fund-raising
efforts.  Our thanks to them for their
gifts and their hard work.

The Service Committee is particu-
larly grateful to the Unitarian Uni-
versalist Congregation at Shelter
Rock in Manhasset, N.Y., for their
contribution of $675,000 in FY04
to match unrestricted gifts of $60 or
more.  Their ongoing support has
strengthened our work for many,
many years.

The current year has been a very
good year for our fund-raising
efforts.  Response to our appeal
letters is up more than 65 percent
over FY03.  This is a clear indication
of the excitement and confidence
our members and supporters feel
towards UUSC’s new leadership and
program direction.

Guest at Your Table 2004 is proving
to be the most successful in our
history. Preliminary results indicate
that we will see 10 percent growth
over FY03.

As of April 15, 2004, with three
months left in the fiscal year, four
(4) new life income planned gifts
were established in FY04, totaling
$85,000, both as charitable gift
annuities and gifts to the pooled
income fund.

We are grateful for the support of
the following foundations which
made grants to UUSC in FY04:

• The Peierls Foundation, Inc.
• California Community

Foundation
• The Adelard A. and Valeda Lea

Roy Foundation
• Pond Foundation
• Tides Foundation
• The Sister Fund

Our thanks to all of the individuals,
congregations and foundations that
continue to make our work possible.

130 Prospect Street • Cambridge, MA 02139-1845
617.868.6600 • fax 617.868.7102 • info@uusc.org • www.uusc.org

Unitarian Universalist Service Committee
“The Power of You & You”

UUSC

UUSC mission statement
Grounded in the Unitarian Universalist principles that affirm the worth, dignity and human rights

of every person, and the interdependence of all life, the Unitarian Universalist Service Committee

is a voluntary, nonsectarian organization working to advance justice throughout the world.





Unitarian Universalist Women’s Federation
25 Beacon Street  •  Boston, MA  02108

617-948-4692  •  uuwf@uua.org  •  www.uua.org/UUWF/  

General Assembly Report
May 2004

Well, it is that time of year again when you have the opportunity to catch up with the Unitarian
Universalist Women’s Federation . . . time to sum up our work since last we met in Boston for
General Assembly.

The biggest news of the year is our exploration of what restructuring would look like for the
UUWF. We formed a Restructuring Task Force in October 2002 consisting of current Board
members and past UUWF presidents. We asked them to bring us a vision of a new UUWF . . .
what it would look like and what would be its mission. The Task Force wrote and submitted a
grant proposal to the Fund for Unitarian Universalism and received $15,000 to survey our
members and other UU women, to ask them what they liked about the current UUWF and what
our future would look like to them.

UUs not being shy, we got lots of answers and ideas. The Task Force brought to the UUWF
Board in January 2004 a plan for a restructured and re-visioned UUWF. It is an exciting plan,
and we are moving forward with it. The Board will downsize to five members, and a Grants
Panel will be formed. We will start to make grants from the interest of the endowment instead of
funding an administrative structure. We want to make the money work for women . . . and all
UU women will have the opportunity to participate.

To implement this plan, we have called a special meeting of UUWF members on Saturday
during General Assembly, with no registration fee and off the grid so as many women as
possible can attend. The Board and the Task Force will present the plan and we will vote. I hope
that by early evening on Saturday the new UUWF will begin to accomplish some of the most
challenging work the organization has ever envisioned.

This was also the first full year of funding the UUWF Clara Barton Intern for Women’s Issues
in the Washington Office of the UUA. We are much closer to our fundraising goal, and many
women’s groups have taken the challenge to support this effort. An artistic sculpture to honor
donors is under construction. Upon completion it will be installed in the Washington Office,
with the names of those who have given $1,000 or more permanently engraved on the piece.

In April, we were major supporters financially, spiritually and physically in the Washington, DC,
March for Women’s Lives in support of a woman’s right to choose. And last but not least, we
will have five exciting programs at this General Assembly.



This is my final report for the UUWF, as I am finishing up six years on the UUWF Board —
three as Treasurer and three as President. They have been challenging years in the life of the
UUWF, and we committed ourselves to making the tough decisions needed to make radical
change. I believe we are an outstanding example of how an organization takes a hard look at
itself and then moves in a new direction. We have 40 years of exciting history behind us, and
unlimited possibilities for our future.

In faith,

President UUWF, 2001-2004







For extensive information about the UUA’s
finances, refer to the Financial Advisor’s

website at
http://www.uua.org/TRUS/financial/
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SUPPLEMENTAL SCHEDULES











w w w . u u a . o r g

TThhee iinnhheerreenntt wwoorrtthh aanndd ddiiggnniittyy ooff eevveerryy ppeerrssoonn;; 

JJuussttiiccee,, eeqquuiittyy aanndd ccoommppaassssiioonn iinn hhuummaann rreellaattiioonnss;; 

AAcccceeppttaannccee ooff oonnee aannootthheerr aanndd eennccoouurraaggeemmeenntt ttoo ssppiirriittuuaall 
ggrroowwtthh iinn oouurr ccoonnggrreeggaattiioonnss;; 

AA ffrreeee aanndd rreessppoonnssiibbllee sseeaarrcchh ffoorr ttrruutthh aanndd mmeeaanniinngg;; 

TThhee rriigghhtt ooff ccoonnsscciieennccee aanndd tthhee uussee ooff tthhee ddeemmooccrraattiicc 
pprroocceessss wwiitthhiinn oouurr ccoonnggrreeggaattiioonnss aanndd iinn ssoocciieettyy aatt llaarrggee;; 

TThhee ggooaall ooff wwoorrlldd ccoommmmuunniittyy wwiitthh ppeeaaccee,, lliibbeerrttyy 
aanndd jjuussttiiccee ffoorr aallll;; 

RReessppeecctt ffoorr tthhee iinntteerrddeeppeennddeenntt wweebb ooff aallll eexxiisstteennccee ooff 
wwhhiicchh wwee aarree aa ppaarrtt.. 

WWee,, tthhee mmeemmbbeerr ccoonnggrreeggaattiioonnss ooff tthhee 
UUnniittaarriiaann UUnniivveerrssaalliisstt AAssssoocciiaattiioonn,, 
ccoovveennaanntt ttoo aaffffiirrmm aanndd pprroommoottee:: 
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