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First Steps 

 Reference how lay staff members can benefit from this effort 
 Provide both endorsed and freshly contributed resources for lay theological 

education (infrastructure) 
 Ministers and Lay leaders work together (UU University as a model) 
 Create sub team of LTE taskforce which should be prepared to assess the 

following: 
o Spiritual practices 
o Encourage link people  

 Engage lay and professional leaders 
 Create infrastructure for the sharing of resources (with opportunity to review) 
 Create a sub team to assess quality efforts, best practices, what can (and should 

be) replicated.  
 Invite all here in a conversation via blog.  
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