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First Steps 

 Drill down on opportunities and resources 
 To collaborate with existing providers of leadership on ARAOMC  
 Conversations with DRUUMM steering committee for info about 

accountability and nurturing 
 See Roy Oswald on Emotional Intelligence and a Cognitive approach  
 Coaching 

 
Conference Call? 

 Identify what’s relevant and real for our youth 
 Implications of new technology, music, culture, social networks, ARAOMC 

work.  
 Analyze ARAOMC implications, trends. (demographic changes, analyze + 

develop strategies to meet them) 
 Identify generational paradigm shifts (Especially in ARAOMC.) 
 Plan for physical plant/ways of gathering, worshipping and accessibility.  
 Respond to changing family structures, family expectations, family needs 
 Elder population explosion and implications.  
 UUMA Leadership Involvement 
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