Nominating Committee of the Unitarian Universalist Association
Minutes from the Fall 2005 Committee Meeting
December 1-4, 2005
Kansas City, MO

Attendance

All members were present:

Helen Bishop (chair), UU Fellowship of Hendersonville, Etowah, NC
James Coomes, Neighborhood UU Church, Pasadena, CA

Richard Creswell, High Street UU Church, Macon, GA

Hope Johnson, UU Congregation of Central Nassau, Garden City, NY

indices, doing identity work,\and\gractidjng'cgmpassionate communication skills.
Committee Work
The following issues were discussed:

Desired leadership skills and qualities for candidates seeking UUA Committee
membership

Orientation of new Nominating Committee Members. A “buddy” system was
established to pair up new members with more experienced members for the
purpose of learning/teaching and easing the transition -- Dick with Joan, James
with Megan, Bob withMandy, Hope with KokHeong, and everybody with Helen
Transition. We discuss the need to create a balance between the continuation of
the committee work versus the confidentiality of past committee work. The
committee decided that all application documents would be shredded after each
election, with only one copy kept by Nancy Lawrence at the UUA.



Tracking term expiration for current members of UUA Committees and their
eligibilities for continuing services. The committee decided thet the chairs of the
committee would be contacted by letters to remind them when certain members
terms are up.

Presentation of date. The committee unanimously voted to present an uncontested
date for each election. The date would be shared with the UUA President and
Moderator prior to their being presented to the UUA Board.

Committee Assignments

Each committee member is assigned one or more Districts, UUA Committees (or
elected positions) and UUA Affiliated Organizations to which he/she is liaison. We will

each keep in contact with key people in our assigned grou%
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In addition to this liaison work, the following roles and tasks within the committee were
clarified and assigned to each of the members:

Chair —Helen




Secretary — James
Treasurer — Megan with support and transitioning from James

GA Booth — Joan

GA coordination (excluding booth) — Dick (with Bob as apprentice)
M eeting coordination — Hope and Bob
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