JPD Journey Toward Wholeness Annual Report

Instructions: Please complete this calendar with the antiracism/multicultural activities for your
congregation. Submit this form with your mid-year summary.

Due Date: March 1, 2008

Elements of the Report

1. Table - Tracking Congregational/Institutional Change (Maintaining — Transforming)

2. Annual plan (Events/ Activities/ Goals/ Strategies)

3. Resources you have accessed (See list below)

4. How many people would constitute a tipping point in your congregation or group? 270

5. What percentage of the tipping point have you engaged?

6. What is changing in your congregation? Among leadership (yours/others)?

7. What are you learning?

8. Did you hold a Journey Toward Wholeness Sunday? SS$ raised.

9. Relevant Sunday Services: List titles and dates.

Resources

1. Now isthe time

2. Allies for Racial Equity - ??

3. JPD Anti-racism Conference — Each year All Souls members and staff are involved in supporting
this conference. Jubilee Singers participate,

4. JUUST Change Consultancy — All Souls is not a formal JUUST Change applicant, but has produced
JUUST Change consultants and is engaged on a day-to-day basis.

5. Jubilee | — Not recently. We host an annual Jubilee Il workshop every January with an
expectation that newly elected trustees and officers will be retooled in order to apply the AR
lens to church governance and keep the momentum.

6. Jubilee ll

7. Building the World We Dream About — was developed by a member of All Souls and is currently
one of the pilot sites.

8. ADORE continues into its tenth year. ADORE sponsors AR workshops each year....

9. Social Justice Empowerment Workshop

10. Beyond Categorical Thinking- yes, when we were in search for a new senior minister. The
workshop was effective in helping us to think about issues that may not have been discussed in
a public forum.

11. Other

Groups to Report

1.
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District Staff

District Board

Baltimore-Washington Region Growth Committee
CUUMA/GWREC



ANNUAL PLAN 2007-08

July 2007 August September
25 JPD JTW Team Meeting
October November December

27 Annual AR Conference — Fairfax

28 JPD Team meets w/ Boards
South

Team conference call

8 JPD Team meets with Social
Justice
programs & leaders
UU Church of Annapolis
(Host- Marlene Browne)

January 2008

February

March

26 JPD Team meets with Social
Justice
programs & leaders North
First UU Church of Philadelphia
(Host - Luana Goodwin)

27 JPD Team conference call

28-30 JPD Annual Meeting
Bethesda, MD

___ JTW Team meets w/ Presidents

30 JTW Team workshop (9-

10:30am)

30 JTW Team meeting (1-3pm)

April

May

June

___JPD JTW Team conference call

3 JPD JTW Team meets w/ Youth
and

Young Adults Cedar Lane

(Host - Heather Janules)

6,7, 8 JPD JTW Team Retreat at
Temenos, in PA

Instructions: Please complete this calendar with the antiracism/multicultural activities for your

congregation. Submit this form with your mid-year summary.
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