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Rev. Renee Ruchotzke

Deb Chaney, 
Commissioned Lay Leader
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Our Metaphor
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Alban Consultant
Larry Peers
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Your Story

How many of you….
…were invited into leadership by a minister or other 
congregational leader?
…already had leadership experience from your job or 
other organization?
…felt like you had gifts or skills that were recognized?
…were given or sent to training specifically for 
congregational leaders?
…felt like other congregational leaders noticed and 
valued your growth as a leader?
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Two Models of 
Leadership 
Formation
Commissioned Lay Leaders

Competency/Badge System

Underlying Assumptions
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Priesthood and Prophethood
of all believers

Teachable Heart
"so it were humbly & with a 
teachable hart not with any 
mind of caviling or 
contradicting." 

From “First Church Records, Book I,” kept in the archives 
of the Dedham Historical Society. 
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Cambridge Platform
It Is Meet That, Before Any Be
Ordained Or Chosen Officers, They
Should First Be Tried And Proved,
Because Hands Are Not Suddenly To
Be Laid Upon Any, And Both Elders
And Deacons Must Be Of Both
Honest And Good Report.

Encouragement to Growth
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Credentialing Process

Commissioned Lay Leaders
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Today’s CLL Program
Congregation-Centered

Proven Leaders
Letter of Agreement
Roles and Responsibilities
Unpaid
3 year term

Today’s CLL Program
Initial Process

Application
Sponsorship
References
Initial interview
Liaison to CLL Committee
Mentor (Minister)
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Today’s CLL Program
Actual Training (CLL Candidate & Mentor)

Required Reading List
Learning Plan
Additional Academics
Praxis (experience + reflection)
Quarterly Report to CLL liaison
Minimum 2 years

Today’s CLL Program
Required Elements

Social
Justice

UU History
& Polity

Pastoral Care

Worship & 
Rites of Passage

UU Theology

Religious
Education
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Today’s CLL Program
Vary in Focus

Pastoral Care

Worship
Arts

Adult RE

Rites of Passage

Member & Leader
Development

Today’s CLL Program
Ready for Final Interview by CLL Committee

Additional References
Mentor Evaluation
Signed Board Covenant
CLL Code of Ethics
CLL Committee recommends candidate to 
District Board
Commissioning Ceremony in congregation
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Today’s CLL Program
After Commissioning

Quarterly report to CLL liaison
Eligible for renewal after 3 years

Application
New covenant with church board

Small Congregations
Unable to afford professional ministry
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Larger Congregations
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Commissioned Lay Leader
Unitarian Universalist Congregation of Greater Canton

Systems 
Sensibility

Embodying 
UU “DNA”

Mission 
Focused

Change & 
Conflict Skills

Skills to Grow 
Other Leaders

Contextual 
Sensibility

“Working Model”
12-Part Foundation of Faithful 

Leadership Formation
(Beta Version 2.0)

Spiritually 
Grounded

Generational
Sensibility

Communication
Skills

Management 
Skills

Multicultural 
Sensibility

Emotional 
Intelligence

Individual
Learning/

Serving Plan

Congregation 
Leadership 

Development 
Plan

District & 
Regional 

Programming

Web and 
Social 

Networking  
Resources
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Emotional 
Intelligence

Systems 
Sensibility

Embodying 
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Focused

Change & 
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“Working Model”
12-Part Foundation of Faithful 

Leadership Formation
(Beta Version 2.0)
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“Working Model”
12-Part Foundation of Faithful 

Leadership Formation
(Beta Version 2.0)

Individual
Learning/

Serving Plan

Congregation 
Leadership 

Development 
Plan

District & 
Regional 

Programming

Web and 
Social 

Networking  
Resources

Systems 
Sensibility

Embodying 
UU “DNA”

Mission 
Focused

Change & 
Conflict Skills

Skills to Grow 
Other Leaders

Contextual 
Sensibility

Spiritually 
Grounded

Generational
Sensibility

Communication
Skills

Management 
Skills

Multicultural 
Sensibility

Emotional 
Intelligence

• No Fees

• Available 24/7

• Dozens available

www.cerguua.org/moodle
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Thank You!


