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How many of you....

e ..were invited into leadership by a minister or other
congregational leader?

¢ ...already had leadership experience from your job or
other organization?

o ..felt like you had gifts or skills that were recognized?

* ..were given or sent to training specifically for
congregational leaders?

o ..felt like other congregational leaders noticed and
valued your growth as a leader?
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Two Models of
Leadership
Formation
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Priesthood and Prophethood

of all believers @

)

Teachable Heart

*"so it were humbly & with a
teachable hart not with any
mind of caviling or
contradicting."

From “First Church Records, Book I,” kept in the archives
of the Dedham Historical Society.
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Cambridge Platform

It Is Meet That, Before Any Be
Ordained Or Chosen Officers, They
Should First Be Tried And Proved,
Because Hands Are Not Suddenly To
Be Laid Upon Any, And Both Elders
And Deacons Must Be Of Both
Honest And Good Report.
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Credentialing Process

Commissioned Lay Leaders

[
MANY VOICES




Today’s CLL Program

Congregation-Centered

* Proven Leaders

¢ Letter of Agreement

* Roles and Responsibilities
* Unpaid

¢ 3 year term

Today’s CLL Program

Initial Process

* Application

* Sponsorship

* References

e Initial interview

¢ Liaison to CLL Committee
* Mentor (Minister)
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| Today’s CLL Program

Actual Training (CLL Candidate & Mentor)
* Required Reading List

¢ Learning Plan

* Additional Academics

* Praxis (experience + reflection)

* Quarterly Report to CLL liaison
* Minimum 2 years

Today’s CLL Program

* Required Elements

Bt
gL |

interdependence

Pastoral Care

Religious
Education

Justice

UU History
& Polity

Worship &
Rites of Passage

CHANNNG

Three Prophets of

EMERSON

Religious Liberakism

il

UU Theology
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Today’s CLL Program

* Vary in Focus
- s
S

Adult RE

B

Pastoral Care

Worship
Arts

N A
Member & Leader
Development

Rites of Passage

Today’s CLL Program

Ready for Final Interview by CLL Committee
* Additional References

* Mentor Evaluation

¢ Signed Board Covenant

* CLL Code of Ethics

¢ CLL Committee recommends candidate to
District Board

¢ Commissioning Ceremony in congregation
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Today’s CLL Program

After Commissioning

* Quarterly report to CLL liaison
¢ Eligible for renewal after 3 years
* Application
e New covenant with church board

Small Congregations

* Unable to afford professional ministry

7/19/2013
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Christie Anderson, Commissioned Lay Leader

For 30 years, Christie Anderson’s professional career was devoted to the human
services field in an effort to support disadvantaged people working to enhance their
lives. Although still engaged in this work on a part-time basis, Christie is now
supplementing this sffort by offering her skills te help fulfill the mission of the Kent
UU church.

While appreciative of her Protestant upbringing, Christie has embraced the liberal
religious perspective of Unitarian Universalism since 2000. Christie is active in the
worship life of the Kent UU church as a member of the Sunday Pregramming
Committze and the Pastora| Care Committee, = planner and vorship leader for
vesper services, = senior Worship Associate, and an active leader in the Small
Group Ministry Brogram s = Steering Committee member and an SGM group
facilitator.

Christie earned the title of Commissioned Lay Leader in Octaber 2008 following her
completion of the 2 year lay ministry educational program established by the Ohio-
Mezdville District of the Unitarian Universalist Association. Christie is thrilled ta have
the credentials and opportunity to reach out to the community by solemnizing
marriages, performing commitment caremonies, conducting memorials, and
offering worship services. She can be contacted at uuchristiea@vahoo.com.

Rev. Renee Ruchotzke, Affilisted Community Minister

Renee has been = member of the Unitarizn Universalist Church of Kent since 1995,
sarving in = variaty of laadership roles before being called to ministry. Renes is a
graduats of Meadville Lombard Thealogical School and in Praliminary Fellovship with
the Unitarian Universalist Association. She was ordained by our congregation in
August of 2010 and officially affiliated with us in December of 2010.

Renee is serving the widar Unitarian Universalist Community as the Regional
Consultant for Leadership Development for the Central Esst Regionz! Group of the
Unitarian Universalist Assodiation. She is respensible for providing consultation,
programming and training matarial {including webinars) on various aspects of
congregational leadership. She works closely vith those doing l=adsrship
development at the district and duster levels as well as participating in the Unitarian
Universalist Leadership Training Institute (UULTI) and other in-persen trainings at
the district and regional level. She also co-suthored a Tapestry of Faith curriculum.

Renee served for two years as the Consulting Minister for the Unitarian Universalist
Congregation of Greater Canton. She served her internship in the First Unitarian
Universalist Church of Pittsburgh. Before that she served East Shore Unitarian
Universalist Church in Kirtland, Ohio for two years as their interim Director of
Religious Education,
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Commissioned Lay Leader

Unitarian Universalist Congregation of Greater Canton

B

g Multicultural :
i Sensibility :

o

Individual Congregation District & Web and

Learning/ Leadership Regional Social
Serving Plan Development Programming Networking
Plan Resources
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“Working Model”
12-Part Foundation of Faithful

Leadership Formation
(Beta Version 2.0)
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CONGRECATIONS | ABOUT US | BODKSTORE | PRESS ROOM | GIVING

UNITARIAN UNIVERSALIST

IATION OF CONGREGATIONS

T fp—— [y [T ppeym—y

Congregstional Bylews

Congregational Pality
Folicy Sased Governancs
Coverant

Leadership Development
» Contextus| Sensibility

= Multiculturs) Sensibility
= Genzratiznsl Sznsibility

» Syst=ms Sensibility

Skills to Grow Other
Leaders

= Changs and Conflict Skills
» Communications Skills
« Management Skills

= Embodying UL DNA

* Mission-Forused

» Spiritusily Grovnded
« Emcticnal Int=liigres
* Ul University

» Lesership Schools

» Smell Cangrzgstians
= Largs Congregations

= Webinars

Leadership Development

Leadershin development in our congregations should ba an extension of fzith
development. But our congregational leaders need more than technical
training. they need 2 combination of skills and qualities to enable them to be
b iliful 2nd faithful. This nuanced difference in the meanings of the
adership

ng" or even "development” could be described as

Leadership Development Teams, Not Just
"Nominating Committees"

{Mote: Detailed information is available in the Central East Regicnal Group's
{CERG's) on-demand course Passing the Tore i

[ Search by City and Stats |

M =y ta S

From Leam Out Loud Blog

Creating 2 Leadership Development Program in Vour Congregatio

Many of the congregations who approach us about leadership development
are under stress, They might have a nominating co ttee that is unable to
ill all of the clots before the congregational znnual meeting, They may have
experienced a crisis becauss they had leaders in important roles who were
not equipped o serve in that capacity during = time of conflict or change.
They may have a leadership group that is burned out but no one else is ready
%o step in.

Sustzinasle lesdershi development canno be reactive to these kinds of
crises. Leadership Development should be an angoing process in your
congregation that includes the following pracrices,

7/19/2013
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“Working Model”
12-Part Foundation of Faithful

Leadership Formation
(Beta Version 2.0)
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Leadership Formation
(Beta Version 2.0)
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“Working Model”
12-Part Foundation of Faithful
Leadership Formation

(Beta Version 2.0)
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“Working Model”
12-Part Foundation of Faithful
Leadership Formation

(Beta Version 2.0)
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“Working Model”
12-Part Foundation of Faithful

Leadership Formation
(Beta Version 2.0)
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“Working Model”
12-Part Foundation of Faithful

Leadership Formation
(Beta Version 2.0)
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Individual

Congregation

Learning/ Leadership
Serving Plan Development
Plan

“Working Model”
12-Part Foundation of Faithful
Leadership Formation
(Beta Version 2.0)
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Individual District &

Congregation Web and

Learning/ Leadership Regional Social
Serving Plan Development Programming Networking
Plan Resources

~ N\ v

“Working Model”
12-Part Foundation of Faithful

Leadership Formation
(Beta Version 2.0)
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Individual Congregation District & Web and
Learning/ Leadership Regional Social
Serving Plan Development Programming Networking
Plan Resources
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The Teachable Heart

Thank You!
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