FORTH x4
<7 Ji\ A Stewardship Development Program
Sample Organizatiohal Chartsfor Unitarian Universalist Congregations

Where does the stewardship team fit into your UmitaUniversalist congregation’s
organization? One way to determine this is to iqalace for it in your organizational chart. This
can clarify to whom the team reports and how ithmhiglate to other groups in the congregation.

Below are three sample organizational charts wvealf different from each other and all

currently being used. What they have in commohas & stewardship team placement has been
added to them. We recommend placing the stewardship right under the governing body; as
shown in the following charts.

Every congregation can have a unique organizatistinatture. Based on your own structure,
where would your stewardship team fit? What plaggnoan ensure the kind of coordination,
stewardship visioning, and stewardship educatiahwhil help grow stewardship in your
congregation? The following samples are just tisstmples. They are intended to help you think
about what will work in your congregation.
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