Assessment Questions
for Effective Leadership

Am | assuming the responsibilities of leadership for the right
reasons?

Am | taking into account the assorted skills of co-leaders?

How am | going to work with leaders and followers with different
approaches?

Do | have a habit of openness and transparency in my
communications with others?

Am | working with others to define what the problem is before
implementing a solution?

Do | place a high priority on training and empowering leaders who
will succeed me?
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