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We served this year as First Year Ministry Emissaries (FYME), recently fellowshipped ministers on the 
MFC. It was a meaningful and transformative experience and we came away inspired, in awe because of 
the commitment of the members of the MFC, and exhausted! Here are some of the lessons we learned 
through preparing for the MFC and serving as a FYMEs:  
 
One of the transformational aspects of the MFC process is the invitation to zoom out from the 
particularities of our ministries (be they community or parish) and situate yourselves in the larger 
Unitarian Universalist movement and faith. We experienced this “zooming out” effect as helpful in 
contextualizing and getting perspective on where our own ministries fit within Unitarian Universalism 
more broadly both when we saw the MFC and also as FYMEs. This is an opportunity to gain 
understanding on how your ministry, parish, community, chaplain fit into the greater context.  We invite 
you to allow yourself to be transformed through this opportunity as well.  
 
MFC panels are truly collaborative and the panelists work hard and work as a team. It’s inspiring to 
witness! They are doing deep internal work in regards to how they work with one another and center 
ARAOMC dynamics. More importantly they work hard to learn about you, the candidate. The panel 
wants to learn your strengths and the areas that need work. They want you to succeed and are willing to 
be quite creative. They do this while noting their own bias and hold each other to best practices towards 
creating a beloved community. They are not perfect, none of us is! But they are doing the work.  
 
In your preparations, try to avoid the assumption that an MDiv (even from a UU identity school) means 
you have completed all your course requirements! Your panel will be looking for the content area asked 
for in the packet and hold you accountable for it.  
 
If you’re not feeling fully prepared for your MFC appointment, WAIT !! It’s much better to arrive feeling 
confident and know you’ve met all requirements than to be wondering and show up unprepared.  
 
If you need an accommodation or are struggling with the process, reach out to Rev. Jonipher, Marion, or 
other staff ASAP. Even if you don’t know what an accommodation might be, it’s worth asking for a 
brainstorm partner. The MFC wants you to succeed and is willing to be quite creative.  
 
Prepare with a group if you can! A community of practice for processing the material, readings, and 
integrating information into your current ministry setting is helpful. It’s good practice in collaboration 
for the shared ministry ahead of you. Plus you’ll make collegial connections and dear friends along the 
way.  
 
If possible, have someone read your packet focusing on grammar, flow and redundancy. 



 
Finally, and perhaps most importantly, Unitarian Universalism is moving into an ARAOMC (anti-racist, 
anti-oppressive, multicultural) future. Our movement is learning and unlearning at every corner. And so 
are we, as individuals. How have you prepared to be part of this ARAOMC learning community? What 
parts of you have formed in this area of your ministry, and where are you still forming? How are you 
situated to be part of this future of our ministry and faith?  
 
We wish you all the best on your journey toward fellowship as you live out your call. 
 
 
 


