Business Resolution
Adopted by the General Assembly
June 2022

General Assembly Planning Committee

The Commission on Institutional Change, in their report, “Widening the Circle of Concern,” recommended
that the Board of Trustees examine the bylaws of the Association with the purpose of streamlining and
clarifying the Association’s governance structure.

The Board of Trustees has proposed a multi-year process to rewrite the Association’s bylaws.

One of the guiding principles of the proposed bylaw revision is to separate the governance
responsibilities of the elected Board of Trustees (and their committees) from the implementation
responsibilities of the Association staff and staff volunteers.

Over the decades, the planning and implementation of General Assembly has required professionalized
staff. For example, the General Assembly and Conference Services director negotiated contract changes
with hotels and conference centers throughout the pandemic.

The General Assembly Planning Committee has not held a governance role in many years. Increasingly,
the General Assembly Planning Committee has focused on questions of implementation rather than
governance. As such, the GAPC no longer appropriately belongs in the bylaws.

Additionally, having to shift first to completely virtual General Assemblies due to the pandemic, and now
to multi-platform modalities, requires a committee structure that is flexible and able to recruit volunteers
with the skills needed for events as they change.

The Board of Trustees extends sincere gratitude to the many General Assembly Planning Committee
volunteers who, over the years, worked to provide meaningful opportunities for Unitarian Universalists to
gather and build community. Their efforts grew and expanded the General Assembly in wonderful ways.
Many thanks to each of you for your ministry.

BASED ON THE FOREGOING, NOW, THEREFORE, BE IT RESOLVED,

GENERAL ASSEMBLY 2022 hereby suspends the membership and activities required by the bylaws of
the General Assembly Planning Committee, for a period of up to three years, while new GA planning
structures are tested, revised, and adopted. This action empowers the current leadership and
collaborative efforts of the UUA volunteers and staff who are responsible for GA activities, events, and
programs to fulfill these functions. It creates the opportunity to explore and develop more inclusive and
innovative GA planning structures for the future.



