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INTRODUCTION

The Association’s mission for the staff is to:
1. Support the health and vitality of Unitarian Werisalist congregations as they minister
in their communities.
2. Open the doors of Unitarian Universalism to peagho yearn for liberal religious
community.
3. Be a respected voice for liberal religious value

Typically this annual report outlines for you, kgf§ group, the work that has been done on your
behalf during the year by the staff of the Unitarigniversalist Association. This year though,
we have asked each staff group director to alsiineuhe changes and accomplishments in his
or her area of responsibility since 2001, the beigi of this administration.

This comes with great appreciation for the extra@ work of the staff at a time of great
change and many challenges.

If you have questions in response to the infornmationtained here, please feel free to contact
Kay Montgomery (kmontgomery@uua.org).

William G. Sinkford, President
Kathleen Montgomery, Executive Vice President
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ADVOCACY AND WITNESS

The mission of the Advocacy and Witness Staff Geotgotake Unitarian Universalist values
out into the wider world for the purpose of chamggpublic policies and practices. This work is
done in three ways:

1. Legislative and grassroots advocacy on key stratesgiues where we can exercise
influence.

2. Support for UU congregations, organizations, aagtpers in building capacity and
strength for effective work in the world. This nh@ylocal, state-wide, national, or
international work.

3. Strategic relationships with secular and religiquestners with whom we can have
greater influence on shared values.

History: The Advocacy and Witness Staff Group watablished July 1, 2002. The staff group
emerged from a UUA restructure. Internationalas$ including the UU Holdeen India Program
joined the Washington Office, parts of the formaitlrin Action Department, and—from 2002
to 2006—the Information and Public Witness Officenprise the staff group. The Washington
Office Social Justice Internship Program which badn piloted beginning in January of 2002
joined the new staff group, affectionately knowrfAs W.”

Initiatives:

The Advocacy and Witness Staff Group works on #&ewaof initiatives, both in the U.S. and
internationally.

The UU Holdeen India Program(UUHIP) works with organizations of India’s mostcéuded
and oppressed peoples: women, dalits (so-calletbtichables” who fall outside the caste
system); and the adivasis or tribals who are Iisdiadigenous peoples, especially migrant,
bonded and landless agricultural laborers. UUHiBpsrts their efforts to participate fully in the
social, economic, and political life of India. UUMprovides funds, support, and creative
strategic help to these organizations, and fatt@artnerships between the oppressed groups
and others, including UU congregations, who maypfessistanceHoldeen@uua.org

The Office of International ResourceqIRO) supports congregations as they respondetcah
of the UUA’s Sixth Principle, “to affirm and pron®the goal of world community with peace,
liberty and justice for all.” The IRO coordinat@sernational ministry efforts with other
organizations, and maintains linkages with histand new UU judicatories around the world,
based upon principles of right relationship. TR® data-base shows approximately 150
congregations involved with international prograarsi] congregational profiles are available
online to read and learn from. The Faith Withoatdgrs program invites congregational
involvement. Several bi-monthly email updatessarescribed to by over 1200 people around
the world.

The IRO maintains relationships with interfaithpars around the world, especially in Japan,
and has an “Ambassador” program with three hisfodaatories: Transylvania, NorthEast
India, and the Phillipines www.uua.org/international




The Advocacy team(A-team) is made up of staff in the UUA’ s Washg Office for
Advocacy as well as the Congregational Advocacy\afitdess office in Boston. The A-team
supports UU activism in legislative and grassraatsipaigns to influence public policy in
strategic areas where we determine that we havieg$tegrounding, fit, opportunity, and
accountability. This work is done in coalitiongthivother religious and secular partners.
Because much of this work has been funded by gaaa&tonors and is responsive to
opportunities which are current, the areas of wake evolved and will continue to evolve.

The work generally focuses on the rights of hisi@ty marginalized people such as women, glbt
people, people of color, immigrants, and peoplaternational crises. Anti-oppression analysis
is a key part of all work, since many people canuitiple identities.

Hundreds of staff communications with elected d@dficin Congress and in the Administration
have been enhanced by congregational activismr ;800 UUs signed a petition for peace in
Irag that was delivered to Congress in 2007. Taonds of UUs have gone on district visits to
Congress members or contacted their officials toeslU perspectives on important issues of
public policy.

Fifty-two congregations or clusters have been phitie Social Justice Empowerment program
since 2003 and more than 50 have engaged in tpeddd~aith, Effective Action workshop
which help them to be more effective. Eight hudd8ecial Action chairs and others receive the
monthly SAC-news (Social Action Chair news) via dmé41 congregations have reported
involvement in some aspect of social justice workhe A-team, and more than 6,500 people
receive the weekly A-news (Advocacy news). Abda@@receive the Journey Towards
Wholeness’ JTWnews and over 2,000 are part of toeay Responsible Investing list.

The A-Team supports congregations in communicatiitig one another to learn best practices
and share initiatives. Over 120 UU congregatiamgelput themselves on the map at
www.FaithinPublicLife.org where they may be founddiher activists, by journalists, pollsters,
and policy-makers. Over 120 are involved in Coggt®mnally Based Community Organizing
and are supported by multiple materials in thiskwavww.uua.org/socialjustice
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This year the Advocacy and Witness staff group pritiduce a DVD and book entitlddPeople
So Boldwhich explores theologies underlying social justia@gk and supports social justice
committees and other UU leaders in reflection uactivism.

All work done from A & W is grounded in theologicaflection. The Social Justice Internship
Program in the UUA Washington Office for Advocaty, example, is staffed by young adults
who engage in theological reflection as part ofrtadvocacy work. Since 2002, a quarter time
minister has worked with two to-three young adpls year in legislative advocacy positions.
Those young adults have gone ahead to seminatydyg ®r UU ministry (three interns); law
school (two interns); journalism school (two intgxnsocial justice non-profit work (three
interns); government service (two interns); andcBe2orps volunteer work (two interns). These
women and men provide inspiration and leadershigghwvill sustain our movement for decades
to comel!



CONGREGATIONAL SERVICES

Inspired by urgency, justice and a passion for bkign Universalism, Congregational Services
supports the health, growth and transformationnofividuals, communities and congregations
as they fulfill their purpose in the world.

At the time of the election of Bill Sinkford as Bréent of the UUA, the Department for
Congregational District and Extension Servicesudel District Staff serving 20 UUA districts
as well as the offices of Extension, Education Bedearch, Extension Ministry, Services to
Large Congregations, Young Adult and Campus Mipjstnd Congregational Fundraising
Services, as well as offices of the Director, Dgfditector and Department Administrator. The
total number of staff was 47. (30 district stafflakv¥ home office staff)

Immediately following the election, the Extensiomnidtry Office was reorganized to create the
Office for New Congregation and Growth ResourcEis new office was the result of the
planned end of the Extension and New Congregationskly programs as we had known them,
and incorporated some of the responsibilities fdiymdone by Extension, Education and
Research.

With the UUA staff reorganization in the year follmg the election, CD&E was divided into
District Services and Congregational Services, &iirector for each of the new staff groups.
The offices of New Congregation and Growth Resar¥@ung Adult and Campus Ministry,
Services to Large Congregations, Congregationatlfaising Services continued in
Congregational Services.
During its first year (2002-03), Congregational\Begs incorporated a number of changes.

» The Office of the Director took on responsibilities the Office of Ethics in

Congregational Life and for the test of a marketgreach campaign.

» The Office of Congregational Justice Making mowein ithis staff group from the
Department for Faith in Action which was disbandsdesponsibilities for our anti
oppression and advocacy work were spread acrossdheization and the Identity
Based Ministries Staff Group was created.

» The Office for Lay Leadership Development was @datnd a Director hired.

* The UUA and Canadian Unitarian Council (CUC) wemngaged in negotiations for a
significant change in relationship resulting in nearvices for Canadian congregations
being the responsibility of the CUC.

Following the successful and promising marketingeach campaign test in 2002-2003, the
decision was made to hire a marketing outreachuttamg for the UUA. This position was filled
in early 2004.

In 2005 two more offices were reorganized and a oiwe created.

» The Office for Growth Services: with responsibility resource development,
marketing outreach and the Planning for Growth \diality program



» The Office for Congregational Justice Making: w@rincluded a new consulting
resource — JUUST Change. A consultant who had weeking with us in the
development process stayed on to lead JUUST Chaardyprovide additional
leadership for our anti racism, anti oppression mudticultural work.

» Due to the success of our marketing outreach sfeortl the intention to continue to
develop these resources and support such outrigcposition of consultant for
marketing outreach was created — the Director farkdting Outreach.

Come the 2007-08 year, however, there were monegesa
» The Office for Congregational Fundraising Serviobesame the Office for
Congregational Stewardship Services following thkligation ofBeyond Fundraising
written by the Offices Director.

* The Office for Large Congregations added supparldi@me mid-size congregations.

For 2007-2008, the Congregational Services Stafu@included the Director’s Office (with
responsibilities for growth initiatives, ethicsaongregational life, ARAOMC consulting and
support for marketing outreach), Congregationavises Program Manager (ARAOMC, Ethics
in Congregational Life, administrative support flioe Director), Growth Services Program
Manager (includes administrative support for thehdting Outreach and Large Congregation
Directors), Congregational Stewardship Servicesg@or, Administrator), Services to Large
Congregations (Director), Marketing Outreach (Dioecpart time administrative assistant for
FY08), JUUST Change Consultancy (Lead Consultarittipae with ten consultants available
on a project basis), Growth Consultant (Consulpant time - new regional group project),
Young Adult and Campus Ministry (aka YACM - Direct@€ampus Ministry and Field
Organizing Director part time, Administrator parhé, Program Associate full time)

For several years prior to 2007, there had beemnrdl conversation about deeper and more
structured collaboration between the Youth and YAGfites. Atthe end of FY07 the Director
of the Young Adult and Campus Ministry concludes $ervice, having accepted a call to parish
ministry. The Consultation on Ministry to and witlouth was underway. It seemed a good
time to formally explore how the Association ne&mlbe structured to support youth and young
adult ministries in the immediate future. Afteperiod of dialogue and review, a new structure
was proposed to take effect as of July 1, 2008 Office for Youth and Young Adult

Ministries in the Life Span Faith Development St@fbup. Though implementation of the plan
was delayed until July, 20009, clearly more changs coming to the shape of Congregational
Services.

There were significant changes in the mission amdstnies of Congregational Services 2001-
2007 as the culture of UUism changed:

» Culture change in access and development of resewith the shift to web based
resources allowing broader congregational acces®mte relevant and flexible resources
as well as stream lined development and produgtionesses allowing resources to
remain more current

» Culture change from “why grow” to a focus on “hdgpty and inclusion” as part of our
mission



» Culture change in our ARAOMC work from a perceiagaproach of “one right way” to
“meeting congregations where they are,” stratefgemulticultural competency;
assessing readiness and movement; reaching agippint with engagement deepening
and broadening

» Culture change from fundraising to stewardship geerosity supported by appreciative
inquiry (a shift from a “what’s broke and how cae ¥ix it’ to “where are our strengths
and how can we build on them”)

» Culture change from “marketing is a bad word” tarkeding outreach being part of our
mission and calling

» Shift in the nature of concerns under the umbialethics and safety and increase in the
number of congregations who are addressing thesseoos proactively

Priorities for 2007-08 included: marketing outreacid hospitality; moving toward to an
ARAOMC tipping point; continue experimentation, tiome learning, apply lessons learned — as
we continue to grow UUism; support for emerginggmgations; begin to incorporate a
multigenerational lens.

In the spring of 2008, responsibility Green Sangtua program of Ministry for Earth (MFE)
was given over to the UUA, becoming part of Congtemal Stewardship Services (CSS).

In the late summer and fall of 2008, an evaluatibthe recently concluded national marketing
campaign (Time Magazine and Time on line; Googl add the powerful impact of the July
tragedy at our congregation in Knoxville, TN ledatshift in national marketing. It was clearly
time for a values based visibility campaign focgsmore on earned media, with responsibility
for national marketing outreach shifting to Advogand Witness.

For a staff group to function effectively as aremal organizational structure it needs an
effective collective identity and missixND critical mass. With Young Adult Ministries

moving to Life Span Faith Development; with thefisbf marketing to Advocacy & Witness,

fiscal year 2010 would find Congregational Servitebe three offices plus the office of the
Director. All of the ministries of those officeseacritically important - mission critical. The eol

of Director for Congregational Services under th@sgimstances seemed less so. Each of the
offices/ministries could have a home and conneaisawhere in the organization, be nurtured
and supported there, continue to provide excefientice from that new home base; and perhaps
be better served by a new location in the orgaiozavith different kinds of connections and
relationships.

In the context of the economic stresses of theafadl winter of 2008-09, the Director for
Congregational Services proposed a re-organizafitime staff group and the elimination of the
Director position. With the announcement of theebior’s resignation in early March, the shift
in marketing strategy clear, and the plans fomin combined Youth and Young Adult Office
complete, the reorganization of the continuing Geggtional Services offices began.

As of July 1, 2009, Growth Services, Services togeaCongregations and Congregational
Stewardship Services will become part of Distriet\vces. With this reorganization and the
expanded staff and office structure, this stafugrtakes on a new name, becoming



Congregational Growth and Vitality. Congregatiodastice Making (JUUST Change
Consultancy, Jubilee 1, Jubilee 2 and other ARAOEDbuUrces) will become a new office in
the Identity Based Ministries Staff Group. Congrgnal Safety and Ethics will be reviewed
during the fall of 2009; with the CongregationahSees Director and Congregational Service
Program Manager continuing in their responsibgitumtil a new plan can be implemented.

The changes reflected in the Congregational Ses\atmy offer some clues about the
importance of agility and flexibility in structuréhe constancy of mission informed by
experience and reflect three things core to ousimms hospitality to one another and the guest;
steadfast commitment to our ARAOMC transformatiamc striving to lead from the best of who
we are and can become.



DISTRICT SERVICES

At the highest level, the mission of the distri@fsteam is the same as the same as the larger
UUA staff: It is to 1) support the health and litiaof Unitarian Universalist congregations as
they minister in their communities; 2) open the oaf Unitarian Universalism to those who
yearn for a liberal religious community; and 3)aeespected voice for liberal religious values.
District staff members contribute to this missiaraimyriad of ways, and almost always in
partnership with others, primarily by serving aaders, consultants, advocates, and educators in
our Association of Congregations. District staffmieers often serve as the "first call for help"
by congregations needing UUA resources. Distraff shembers perform direct service to UUA
congregations, including consultations on a wideeta of congregational issues such as
mission-vision creation, long-range planning angboizational development, ministerial
transitions, leadership training, and conflict mgemaent.

Structural Changes Since 2001

In 2001, Congregational Services, District Servieesl Extension Services existed as one
department. A restructuring took place in 200Zraithe election of the Rev. William Sinkford.
Among other changes, it separated CongregatiombEatension Services from District
Services, each having their own director. For eygatrs, this new structure existed. Currently a
reorganization is taking place for the purposeuothfer enhancing services and support to
congregations. A new staff group is being creaued Congregational Growth and Vitality.

It will include what is currently called Districte®vices plus portions of Congregational Services
including Congregational Stewardship Services, GndBervices, and Services to Large
Congregations. Other portions of CongregationaviSes have been incorporated into other
staff groups.

In 2001, there were 20 district executives (DEsYisg 20 districts. Today there are 19 DEs
serving 19 districts. (New Hampshire/Vermont andtNeast districts jointly created a new
district called the Northern New England Distriéh)2001 there were 10 program consultants,
all focused on religious education. Today therel&@rogram consultants, many of whom have
responsibilities for growth and/or leadership depehent in addition to responsibilities for
lifespan faith development; the latter includesticand young adult ministries.

In 2001, all district executives and most programsultants reported to the director for
Congregational, District, and Extension servic€sday 13 of 16 program consultants report to
their respective district executive. This has sifigal the reporting relationship, enhanced the
clarity of roles and responsibilities, and madertbmber of direct reports supervised by the
Director for District Services more manageable.

By 2001, districts had organized organically irdarf"regions,” primarily for the purpose of
meeting annually to share common concerns andreong education. Today they've organized
into five regions, some with shared leadership sish@ombined leadership development
conferences, shared staff, and strong partnershipsaddition to more frequent meetings for
sharing and advancing shared learning.

Major Shifts in Congregational Support
Increased use of technologyVirtual meetings, videoconferencing, web techgae such as
Persony which enables webinars as well as othBntdagical advances have enabled online
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collaboration and training to occur in ways uninmadle in 2001. Lay and professional leaders
now have 24-hour access to online training progrigehdy experts on both the national and
district staff and those outside UUA staff on stabics as governance, multigenerational
worship, membership integration, meeting managenttevangelism, and shared leadership.

Increased use of media resourcesThe creation of over a dozen DVDs and CDs for the
purpose of leadership development is another nesldement since 2001. A CD series entitled
Drive Time Essays Volumes 1, 2, and 3 has provigely sixty 3- to 6-minute spoken essays
on all aspects of leadership development. The neasint volume was created specifically for
the leaders of small congregations which make 6 60the congregations in the UUA.
Additionally, DVDs on worship, governance, growdmd leadership have enabled thousands of
Unitarian Universalists to benefit from the knowgedof experts from around the country, both
inside and outside the Association.

UU University: UU University was created in 2006 to provide gpth leadership development
training to lay leaders in the days preceding tBsogiation’s General Assembly. In 2009, for
the first time, UU University will be incorporateéoto the main body of General Assembly so
that potentially 4000 rather than 400 people catigigate. UU University was created partly to
address the quest for more in-depth training thattde achieved in traditionally short workshop
settings.

Breakthrough Congregations: There is increased sensitivity to the fact thatwisdom of
current congregational leaders, both lay and psidesal, has not adequately been tapped to
enhance the skills and abilities of others. TheaRthrough Congregation initiative was
launched in 2005 as part of a larger strategy tvess that fact. District staff members, in
partnership with others including national staffmiers, each year identify four congregations
that have achieved significant and sustained nwalegrowth and provide them with the
opportunity to share their stories of success andjgle at General Assembly, district
assemblies, and through mentoring relationshipis thi¢ leaders of other congregations. The
average adult membership of Breakthrough Congragsincreases at a rate of six times that of
our average UU congregation. Benefiting from tlesgperience only makes sense.

Clusters and Networks: The creation of clusters of congregations wittistricts for purposes
of training and collaboration, while not new, haeb enhanced. Additionally, technology has
enabled "virtual clusters" or networks of congrégad that “meet” though listservs, Facebook,
and other social networking creations. DistriefffsSmembers actively support the creation and
maintenance of these clusters. Connecting congioegavith congregations is one of the
highest priorities of district staff members.
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IDENTITY-BASED MINISTRIES

History: Identity-Based Ministries staff group was eststiid July 1, 2002 as part of the

UUA'’s restructure. The purpose of the staff graifm advocate, support and provide access to
resources for Unitarian Universalists who are nralized, excluded or oppressed based on the
social group identities of ability/disability, cesgender identity/gender expression,
race/ethnicity, and sexual orientation. In additive collaborate with other UUA staff groups
to define and develop relationships of accountgbijrounded in the values of anti-
oppression/anti-racism/multiculturalism, with Umigan Universalist religious professionals, lay
leaders, and affiliate/affinity groups from the absocial group identities.

In 2009, the restructure of staff functions hasiltesl in the incorporation of several
Congregational Justice-Making programs into Idgriiased Ministries, specifically Jubilee 1
(Introduction to Anti-Racism), Jubilee 2 (Anti-Ram Power Analysis Training), and the
JUUST Change Anti-Oppression Consultancy.

Support for UUA Mission: Program and initiatives of Identity-Based Minissrsupport
leadership development, community building, anduese access (retreats, continuing
education, GA scholarships) to identity-based dgaresit groups as core to the mission of
opening Unitarian Universalism to all who yearn &diberal religious home. Programs and
initiatives are intended to foster increased welepmclusion, and affirmation for persons from
the identity groups listed above. Identity-Baseidibtries recognizes that the diversity of
membership that has been expressed as a geneagaldon Unitarian Universalism requires
diversity of ministry. The staff group collaborat&ith other UUA staff groups to develop the
knowledge, skills and competencies that increasddith community’s effectiveness in creating
justice-centered, multicultural ministries.

Organization: Identity-Based Ministries includes the followingobgram areas:

Office of Accessibility Concerns: to increas¢he multicultural welcome and inclusion of
persons with physical, intellectual, and mental/andmotional disabilities and to dismantle
systemic ableism in Unitarian Universalist minisaryd congregations. Services include
technical assistance for Equual Access, consultétiocongregations, districts, committees, and
staff groups.

Office of Bisexual, Gay, Lesbian and Transgender Gwerns: to increase the multicultural
welcome and inclusion of bisexual, gay, lesbiaml @ansgender persons; to dismantle
institutional homophobia and heterosexism. Programlude (a) Beyond Categorical Thinking,
a workshop for congregations in search to incréasie capacity to call/settle a minister who
identifies as a person of color, Latina/o/Hispaamd/or multiracial,
bisexual/gay/lesbian/transgender; and/or persom aigtabilities (b) Welcoming Congregation
and (c) Living the Welcoming Congregation programaake Unitarian Universalist
congregations more welcoming and inclusive of LG#Fsons and to dismantle homophobia
and heterosexism. OBGLTC also resources the Associs Marriage Equality public witness
as well as other Public Witness campaigns andhtiigs, and the General Assembly.

Office of Racial and Ethnic Concerns: to increase the multicultural welcome of persahg
identify as people of color, Latina/o/Hispanic ardhultiracial by advocating policies and
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practices that strengthen their leadership and aamitgnbuilding. In addition, the Office of

Racial and Ethnic Concerns provides consultatiorot@yregations, committees, and staff groups
on anti-racist/multicultural transformation, educatand consultation on cultural
appropriation/misappropriation, and collaborationtioe “Leading Congregations Into a
Multiracial/Multicultural Future” conference (2002008, 2009).

Identity-Based Ministries Accomplishments and htitres from 2002 — 2009 include the
following:

. Diversity of Ministry Initiative: led by Identity-Based Ministries Office of Racialch
Ethnic Concerns to help create sustainable miasfor ministers who identify as people of
color, Latina/o/Hispanic, and multiracial. Goaislude 12 congregational settlements in 5
years; annual retreat for ministers, seminariasratigious educators from above racial/ethnic
identity groups; support for seminarians of colotentional multiracial/multicultural
congregation new start. A Program CoordinatoMaiticultural Congregations was added in
2008

. Mosaic Project: an assessment of ministry to youth and young ad@iitslor results in
staff position for ministry to youth and young adudf color in Youth Office/Lifespan Faith
Development and a report and recommendations entafé ministry to this population.

. Building The World We Dream About curriculum on race and ethnicityis developed
as part of Tapestry of Faith Lifespan Religious éation Curriculum and with guidance from
stakeholder constituents (to be distributed Julgi4si 2009)

. JUUST Change Anti-Oppression Consultancyeceives training and orientation from
Id-BM staff on accessibility/anti-ableism, anti-hophobia/anti-heterosexism, and anti-racism.
Id-BM staff provides consultation and training telod appointed committees, elected leaders,
and ministerial candidates.

. UU with Disabilities Organizing and Leadership Deveopment s initiated through
electronic media such as Access-L, General Assegdiherings, and technical assistance to
Equual Access affinity group.

. Promotion of Accessibility in Congregationghrough Assistive Listening
Demonstration Kits, consultation on combining Gr&amctuary with Accessibility retrofits, and
UU World electronic circulation to blind and vislyaimpaired Unitarian Universalists.

. Beyond Categorical Thinkingrecruits and trains 12 new facilitators/traineesjses
workshop with assistance of experienced BCT Traidevelops new educational resources on
race/ethnicity, disability, bisexual, and transgemidentity.

. Anti-oppression/anti-racism/multiculturalism performance appraisaladded to UUA
employee and supervisor performance review process
. Journey Toward Wholeness Transformation Committee JTWTC): Id-BM serves as

liaison between General Assembly/board-appoint@dneittee and UUA President’s office,
provides consultation on monitoring and assessna@itsupplies staff support for the JTWTC.

History of Identity-Based Ministries Staff and Structure
Number of Id-BM staff in 2002: 8 (1 FT Director X Program, 2 PT Program, 1 FT

Administrator, 1 PT Administrative, 1 Administrat@hared with the Advocacy and Witness
Washington Office)
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Number of Id-BM staff in FY 2009: (1 FT Director;/ Program Staff — 1 Accessibility
Concerns, 1 BGLT Concerns, 1 JUUST Change, 2 Rao@Ethnic Concerns, --1 Consultant
(JUUST Change); 1 FT Administrator, 1 Administrasbared with Advocacy and Witness

Washington Office)
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LIFESPAN FAITH DEVELOPMENT

Lifespan Faith Development Mission

Guided by Unitarian Universalist Principles and anamitment to the UUA’s goal of becoming
an antiracist, anti oppressive, multicultural orgaation, we provide lifespan resources for
education, worship, advocacy and social action tature UU identity, spiritual growth, a
transforming faith, and vital communities of just@nd love.

A New Name

A new era was heralded in 2001 with a change frBligious Education Department” to
“Lifespan Faith Development Staff Group” to emphkaghe goal of our work (faith
development) rather than one tool (education),tandgge a cultural shift in our congregations
from “RE is for children, on Sunday morning, insgaooms” to faith development is a lifelong
process, a community responsibility, and a jounwéli many possible paths. The change from
“departments” to “staff groups” encouraged collatimm among staff groups and defined our
mission (such as social justice and congregatigraith) as shared responsibilities, not the sole
responsibility of one “silo.”

A New Curriculum Era: Tapestry of Faith

An innovative new era of curricula for preschoabilgh adulthood was launched. Embodying a
faith development focus for our congregations, Bayeof Faith is a series of programs and
resources for all ages that nurture Unitarian Ursiakst identity, spiritual growth, a transforming
faith, and vital communities of justice and lové&eTresult of extensive preparatory assessment
and visioning, these programs are availdt#e online Lifespan Faith Development and
Information Technology Services collaborated tagiesnovative software and specialized
templates to make these searchable, downloadal@ptable curricula available to
congregational staff and leaders, volunteers anenps, seekers and anyone with access to the
world-wide web. Tapestry of Faith, which is atde680% developed, has been enthusiastically
received by our congregations of all sizes.

Curricular initiatives also included expanding depenent and public presence@tir Whole
Lives, our sexuality education program. A new age leved added — OWL for Young Adults
and Sexuality and Our Faith for Young Adults; thdeo and slide visuals have been transferred
to more current media (DVD and CD); a part-time O@dnsultant has been retained; OWL
advocacy training (SEAT) is offered annually; &\/L continues to enjoy positive national
media attention.

Youth Ministry

Another major initiative was the Consultation omidiry to and with Youth — a five-year
process of evaluating and envisioning a revitalaed comprehensive youth ministry. This
process engaged 5,000 Unitarian Universalist yanthadults in congregational, district and
stakeholder conversations and targeted surveysidh and youth advisors. The input process
culminated with a Summit gathering and report sutedito the UUA Board of Trustees in
October 2007. In 2008, the continental structdré®UU was discontinued and its last Steering
Committee was asked to participate in the Youthistig Working Group established by the
Administration and comprised of both youth and &dlThe charge of the working group was to
make recommendations to the Board and Administrafibeir report, submitted in March of
2009, calls for all Unitarian Universalist congréagas, districts, organizations and staff to play a
role in our youth ministry. A Youth Ministry Advisg Committee will be established to assess
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the Association’s progress and make recommendagionsally. Implementation of key
recommendations began in LFD in 2008. One relewvstitive of note is the award of a
$100,000+ grant from the UU Congregation at Sh&tmrk for interfaith youth work in
partnership with the Interfaith Youth Corps foundgdBeacon Press author, Eboo Patel.

Credentialing for Religious Educators

Lifespan Faith Development staff and the Liberdidg@us Educators Association worked
together to realize a long-held vision for a sigaint credentialing process for religious
educators to prepare for service and receive retogrmas lay professionals. The creation of this
credentialing program coincided with an importamarge in the mission of the Ministry
Department to include support of non-ordained relig education professionals. The
department was renamed the Ministry and Profesklaradership Staff Group. The inclusion of
lay professionals in the staff group once servinly ordained staff was boldly prophetic and a
breakthrough in service to our congregations.

Chrysalis Youth Leadership Training Program
Leadership development programs for youth and aatib work with youth were expanded,
upgraded, and consolidated into a program withityustandards and Associational recognition.

Renaissance Program

The Renaissance Program — a series of traininggmugfor religious educators — returned from
Meadville Lombard to the UUA where it began. lars important piece of preparation for
religious education credentialing. In another extengb staff group collaboration, LFD oversees
the content; MPL administers the trainings.

Web Resources

Web resources for lifespan faith development haeatty expanded as the technology has
grown and as decisions have been made to replattegsources with electronic publications.

In addition to the ambitious curriculum series, &stpy of Faith, new resources include material
for families, religious educators, teachers, dismrsguides to film and books, timely responses
to special events or crises, OWL support, expamgsakites for youth, and new list serves.

UUA Pamphletscame into LFD and an interdepartmental team hhigned new pamphlets
and revised and updated many others.

Staff and Structure

On July 1, 2009, after a two-year transitional pss; the UUA’s ministry to young adults will
move to Lifespan Faith Development from its curidéetas the Young Adult and Campus
Ministry Office of the Congregational Services stbup.

The newYouth and Young Adult Ministries Office will help us help congregations provide
seamless ministry across all ages, and better sufgmoilies and multigenerational faith
communities. A new staff position was added tharye anticipation of this new structure: the
Ministry to Youth and Young Adults of Color Assot@a The new office will also include a
Youth and Young Adult Ministries Office Directorehdership Development Associate,
Bridging and Campus Ministry Director, Technologgsaciate, and Administrator.
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TheResource Development Officef LFD has been staffed and structured for maximum
expertise and efficiency in the production of giyatiurricula and resources, both electronic and
print, for our congregations.

The number of staff in the Religious Education Dapant in 2001 was 12. The number of staff
in the Lifespan Faith Development staff group oty Iy 2009 will be 13. The number of
freelance authors, editors and consultants LFD earkith in FY 09: approximately 30.

Culture Change

These years can justly be called transformatiomiéh more significant changes in structure,
culture and mission than in any previous periodarhparable length. The vital work of religious
education has been expanded in scope and groumdiathi. Expectations have been raised, and
the mission for congregational growth and vitaligs been clear and urgent. The result is a
highly motivated and integrated LFD team workinghAfocus and passion in partnership with
our congregations and lay and professional leagersh
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MINISTRY AND PROFESSIONAL LEADERSHIP

The Ministry and Professional Leadership (MPL) B@&foup assists Unitarian Universalist
(UU) ministers, religious educators, congregatioadministrators, and music directors from
discernment through retirement and beyond. Directeithin MPL and their assistants provide
credentialing and settlement services, offer colimseareer development, congregational
relations, worship and music resources, and finahgianning, manage scholarship and aid
funds and insurance programs, work to maintainatmrative relationships with our
constituents’ professional organizations, strengthellegial relations among professional
leaders, and, in collaboration with other UUA stgfbups, strive to deliver excellent services to
our congregations.

In 2002, the Department of Ministry was expandeldeéoome the Ministry and Professional
Leadership Staff Group (MPL) with a broadened moisgo include services to DREs, Music
Directors & Church Administrators. In 2006-08 MRelped the Ministerial Fellowship
Committee (MFC) in complete revision of its rulewigolicies. In 2007-09 a quarter- time
intern was engaged to help assess the state cboununity ministers and seminarians in order
to better monitor and support them, better linkriite our congregations and the larger UU
movement, and better acknowledge and leverage caoityrministers as “the face of UUism”
for thousands of people in communities they semvwauir name. Since the discontinuation of
independent affiliates, MPL has worked even moosally with the leadership of seven
professional organizations to cultivate positiviatienships among them and between each of
them and the UUA. The Military Ministry program sveeveloped in 2007 to establish a clear
process for the endorsement of military chaplam$ approval of military chaplain candidates
and to create better coordination between the Mf6Cgss and the various branches of the
military’s requirements. A volunteer Committee Military Ministry guides and supports UU
military chaplains and their families. There auverently six endorsed chaplains and eight
approved candidates in preparation. With a gersetfneée-year grant from a donor, the Worship
and Music Resources Office was established in 20@p8ovide resources and training to help
congregations deepen their worship experiences.

The Ministerial Credentialing Office relates to all aspirants and candidates seekilogvighip
with the UUA, helps prepare future ministers toseeais leaders in anti-racism, anti-oppression
and multiculturalism, and supports the Diversitymohistry Team (DOMT) through nurturing
specific internship opportunities. The MC Directaorks closely with theological schools,
convenes the UUA Scholarship Committee, servediasan with the Regional Sub-
Committees on Candidacy (RSCC) and the MFC (MF@y,ia Executive Secretary of the Panel
on Theological Education (POTE). Over the lasheigears, the work of the Internship
Clearinghouse has increased significantly, the egppent process of RSCC members has
shifted to the UUA Board’s Committee on Committesas] the financial accountability of the
RSCC system has been modified to control costeviatlg evaluation of the RSCC system in
2003. Criminal background checks were institutadcindidates prior to interviewing with the
MFC. With funding from and in cooperation withetRanel on Theological Education, the
Excellence in Ministry conversation has becomeimany focus for the MC Director resulting in
the Summit in Feb. 2009 and an in-care progransdaminarians in non-UU identified schools
currently being field tested in partnership withufaistricts and with funding from Shelter Rock
via the Panel on Theological Education.
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The Ministerial Development Officeprovides consultation and training programs tasass
clergy, congregations, and agencies in plannin@hgoing ministerial development, manages
continuing education funds, supports ministersugtopreliminary fellowship and in times of
crisis, and provides staff support to the MFC thie past eight years the First Year Ministers’
seminar has returned to Boston for three daysiehtation, spiritual renewal and enrichment
with follow-up at GA and a listserv. The Addict®Ministry Task Force, initially created to
respond to UU clergy who had disclosed substanaseatn the MFC, has evolved into a
committee considering support for both lay memiagic professional leaders dealing with
addictions. The Sankofa Project (online archivaywstablished to record and preserve the lives
and ministries of UU ministers and laity of colerdeof Latin/Hispanic ancestries. Programs
have been created in collaboration with the UUMB &.N.T.E.R. committee and other
stakeholders to help ministers prepare for semddarge congregations, assist ministers in
shaping the final years of their ministries, andedep skills in adaptive leadership.

The adaptation of the UUA ministerial search arttieseent process to web-based technology
has been an overarching theme of Thensitions Office (formerly Settlement) during the past
eight years. The re-conception and revision ofldke 1990s designed on-line settlement system
will be completed by 2010, allowing search comneistand ministers to independently take all
appropriate initiative in their decisions about rsiry. Responsible Staffing: Guidelines on
Screening Practicewas published and has been widely adopted, gsomgregations a
comprehensive set of recommendations on devel@mndghecking references and conducting
criminal background checks for when engaging neiff and volunteers. The demand for
interim ministry has almost doubled and the Acdestlinterim Ministry program has grown
both in size and in professionalism. Consultingistites have been developed to serve
congregations when neither interim nor settled stigiis suitable. The interim and consulting
ministry placement process has become more autdpetbough still under the close
supervision of the Transitions Director. The Tiaass Office actively participates in the
Association’s DOMT initiative.

The Religious Education Office added to MPL in 2002 to support the Religious Etlana
Credentialing Committee (RECC) with oversight floe DRE credentialing process, was
expanded in 2008-09 to the Religious Education &idil.eadership Credentialing (RE&MLC)
Office when support for the Music Leadership Creidding Program (formerly a program of the
UU Musicians Network) and the Music Leadership @rachling Committee were added to the
job description. The RE&MLC Office provides suppartd guidance for the religious education
and music leadership credentialing committees aadgrams, to individuals who participate in
those and other professional development prograntsto congregations and religious
professionals who are involved in the search fpradessional religious educator or music
leader. The Director has worked to develop sckblps for religious educators, become liaison
to LREDA, developed an online settlement systenrdbgious educators, begun advising
congregations, district staff and individuals on &ffing issues, taken responsibility for
delivery of the Renaissance program, and develapddterim DRE training program.

During this period, th©ffice of Church Staff Finance(OCSF) developed and instituted the
new UUA Health Insurance plan, hired appropriadéfsand developed a Health Plan Trust to
administer it. OCSF has expanded the Compens@tiiaelines program to include guidelines
for all major congregational staff and the CompénsaConsultants program to support
congregations in achieving fair compensation. O@Sturrently providing staff guidance to
evaluate competing proposals by Fidelity Investmeamid TIAA-CREF for management of the
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ten year old UU Organizations Retirement Plan aithanticipated decision by the UUA in
October, 2009.

In its first year, th&Vorship and Music Resources Officd WAMR) launched an online survey
to help prioritize expansion of Worship Web andureds expansion, become liaison to the
UUMN, begun collecting existing resources and galing new ones, and gotten off to an
excellent start on a very exciting project to immrdJUA support for the worship experience.
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COMMUNICATIONS

The Communications Staff Group serves the Assoniafi Congregations by publishing and
distributing books and periodicals that inform,pim®, and educate their readers; by developing
and maintaining a UUA presence in cyberspace waWorld Wide Web, email, and social
networking; by raising the visibility of Unitariadniversalism in the public arena; and by
counseling and supporting our congregations inrthrarious communications efforts.
Communications staff also serve as resources ornistdry and as liaison to the Harvard
Divinity School library that holds the Associatieriistorical archives.

As part of the restructuring following Bill Sinkfdis election, two offices from the
Communications Department were moved: the Inforoma@ffice was renamed the Office of
Information and Public Witness (IPW) and shiftedite new Advocacy and Witness staff group;
the Office of Electronic Communication (OEC) movednformation Technology Services.

Both IPW and OEC rejoined the Communications Stafup in 2006.

Though the vehicles of communication have changgtfeantly, the Communications staff
carry on the mission of early American Universal@hd Unitarians to spread the good news of
their faiths to all who are open to that messadpe. fdur office reports that follow detail how we
do so.

Office Information and Public Witness

When Bill Sinkford took office, he brought a stroogmmitment to advance the Association’s
public witness efforts. He revived the positionmfbrmation Officer to expand public relations
capabilities in the two-person Information Officéhe office soon began doing more pro-active
media outreach and developed an online press roonefvs reporters and a public relations
how-to manual for congregations. The creatiorhefRublic Witness Specialist position in 2007
further enhanced the capability of the office.

The office’s work continues to focus on three maaas: providing timely information about
Unitarian Universalism to members, the news meahd, the general public; crafting and
circulating messages from the UUA President; anetld@ing resources and training
opportunities for lay leaders and clergy in UU c@ggtions. Increasingly, this work has relied
on new media platforms for all tasks from disseringapress releases to archiving news clips.
With the addition of the Public Witness Specialisg IPW office extended its communications
work into the areas of online video, social netwagk and podcasting.

During the last eight years, the Office of Informatand Public Witness has been responsible
for much of the Association’s messaging on issueb sis marriage equality, environmental
justice, Darfur, the Iraq and Afghanistan warspsgender equality, racial and economic justice,
and immigration reform.

Office of Electronic Communication

The Office of Electronic Communication (OEC) stsve support the health of Unitarian
Universalism and the Association by offering newwyrmation, resources, and connections between
and among congregations, districts, and individuals

The Office of Electronic Communication was created998, but it came into maturity during the
Sinkford administration. In 2001, the UUA sponsoatdut 200 email lists; now, we have over 350
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lists, with more than 25,000 ‘unique subscribeiSihce 2002, daily unique visits to UUA.org have
increased by more than 300%; currently, there g@@Mvisitors coming to UUA.org every day. Just
as important, each week more than 8,000 peoplelséHyA.org for a congregation to attend. In
2001, we had about 12,000 pages of informationusrmebsite. Now, we have close to 30,000
pages, plus dynamic applications which generatenmdtion that respond to specific user queries.

In July, 2001, the OEC had two staff people, anaarly 2002, a third staff person was added to the
office. Staffing has remained static since thaeti Additionally:

*  Our September 11, 2001 website is now archivedagsop The Minerva Project at the
Library of Congress as an example of an outstang#lgsite commemorating the events of
this national disaster.

* In 2005, we decided to not only redesign our webhsitit move all of our 20,000+ pages to a
content management system. The ‘new’ UUA.org dsdbut April, 2007, and we continue to
make improvements to the site.

» Congregations now report that over half their wistfind them on the web, and nearly all
UUA congregations have web pages connected to the. U

* In 2007, we debuted RSS fee@eélly Simple Syndicatiprwhich helps deliver targeted web
content directly to interested users, in 2007. R&8 feeds UUA content into Twitter.

* For the last year, we have run targeted campalgnsgh Google AdWords, drawing
thousands of new visitors to UUA.org pages targatquhrticular keywords, which are both
cost-effective and successful at reaching new agde

*  Our UUA Facebook page debuted about a year agopwehave nearly 7,000 “fans.”

* We're using YouTube to promote UUA video contentluding a special “Standing on the
Side of Love” video which generated more than 9,680s in few days in late 2008.

This year at General Assembly, you'll find us piimg more than twenty-four hours of live video,
and we plan to be reporting, photographing, liveglging our plenaries, and “Tweeting” as well.
We're focused on using all new technologies thditserve and support the Association’s mission, in
ways designed to move us forward, creatively, effstctively, and in partnership with member
congregations.

PERIODICALS

The Periodicals staff group is responsible for pimdg UU World, the magazine for members of
UU congregations, andterConnectionsthe newsletter for congregational leaders. Aty
service the UUA provides directly to all membersohgregationd,JU World connects

individual UUs to their larger religious communityU Worlds website uuworld.org

introduces UU voices to a broader audience ofimligyliberalsinterConnectionserves
congregational leaders by sharing tips and resedroen other congregational leaders.

The past eight years have been marked by redugtidhs frequency and paper qualityldf)
World as the magazine’s budget has been cut and asshef@ostage has continued to rise. In
2001,UU Worldwas published six times a year as a full-color azate on glossy paper. In
2003,UU World cut printing costs by switching to newsprint anblsshing half of the

magazine in black and white. In 20Q8,) World cut costs again by eliminating two issues a
year. The quarterly magazine is now distributeti26,000 households. The Periodicals staff
included seven full-time employees in 2001. Thécefhow has six full-time employees and two
part-time employees.
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InterConnectionsvas published five times a year in 2001, but stito four issues a year
starting in 2002. In 2009, the UUA announced th&grConnectionsvould no longer be printed
and mailedjnterConnectionsvill become a monthly email newsletter with weelpydates
published on UUA.org.

These changes have reduced the printing and postatgefrom $518,000 in 2002 to $328,000,
despite major postage rate increases.

With the shift to quarterly publication in 2003 World launched a weekly website,
uuworld.org which publishes news and other online-only cont®y May 2009, the website’s
email newsletter had 2,500 subscribers and theiteetmny approximately 26,000 visitors a
month.

In 2006,uuworld.orgwas named the Best Faith-Based Online CampaigreiiVeb Marketing
Association’s Internet Advertising Competition.2609,UU World was named a finalist for an
Utne Independent Press Award.

Publications Office and the UUA Bookstore

The Publications Office is responsible for devehgpiproducing and marketing Skinner House
Books and UUA publications. The UUA Bookstore is firimary retail arm of UUA publishing.
Publications and Bookstore staff share respongilidr business and inventory management
tasks.

Over the past eight years, music has become inogdggmportant in our faith community and
thus in our publishingSinging the Journey: A Supplement to Singing tkegiTradition,
published in 2005, has sold more than 60,000 cdpidate. The focus on music continued in
2008 with the publication of the family songbo@qgme Sing a Song With Mand in 2009 with
the Spanish songbookas Voces del Caminboth from the UU Musicians Network.

The Association’s transformational work on antiisat, anti-oppression, and multiculturalism is
the subject of an important new Skinner House bdbk, Arc of the Universe Is Long: Unitarian
Universalism, Anti-Racism and the Journey from @ajfgpublished in May 2009.

Skinner House Books began distributing to the tiad#01. Since then, more than 35,000
Skinner House books have been sold in public veauels as Borders, Barnes & Nobles and
Amazon.com. Top sellers to the trade inclid®emoriam: A Guide to Modern Funeral and
Memorial Service®y Edward SearlVriting the Sacred Journey: The Art and Practice of
Spiritual Memoirby Elizabeth J. Andrew, arid Nature’s Honor: Myths and Rituals
Celebrating the Eartlvy Patricia Montley.

The UUA Bookstore’s online presence has become modmast in recent years. The number of
Bookstore orders coming in via the Web has more ttrubled since 2001, and the Bookstore’s
website has expanded to include excerpts, reviawhor interviews, and even music to listen
to.

Overall, UUA publishing has flourished in the lagght years. More than 120 new titles were
published, and Bookstore sales increased morelthgercent.
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BEACON PRESS

Mission of Beacon Press:

To publish serious trade, nonfiction books thaitraffand promote the principles and purposes
of the UUA, adopted as Bylaws by the 1984, 1988,1895 General Assemblies.

*To publish exceptional books that clearly reprddengstanding issues of importance within
Unitarian Universalism, including, but not limited: the role of religion in a progressive
society; anti-racism / anti-oppression work; geneéguality; economic justice; advancing the
rights of lesbian, gay, bisexual, transgender, gnder people; and environmental justice.

Structural Changes:

No major structural changes in the press over #s¢ gight years, but continuous adjustments
within departments, including reallocation of resm@s in response to both opportunities and
challenges: economic conditions, marketplace shifedia trends, the political climate, and the
culture in general. Staff has fluctuated from ahhad 29 full-time to current level of 25 full-time
employees.

Reclaiming Our History:

BP celebrated its 1§Danniversary in 2004 (with the help of a Veatch mdation Grant) by
producing a chapbook history of the press and ssfglemedia outreach.

*BP celebrated the §5anniversary of the landmark publicationTdfe Pentagon Papefagain
with the help of a Veatch Foundation Grant) witthapbook history of the event and a highly
visible panel at GA in 2007.

Changes to Publishing Program:

Shift of focus and emphasis in primary list categaes, including

Strengthening and reinvigorating the dormant_ecolog / environmental list Beginning in
about 2002 BP began to refocus resources on $hjsafisigning an editor to acquire for this list
as a primary responsibility beginning in 2005. Niie¢ditles and authors on this list include: Fred
Pearce’dVhen the Rivers Run Dry: Water—The Defining Co$ithe Twenty-first Century
Mark Winne’sClosing the Food GgpAmy Seidl'sEarly Spring Steven Apfelbaum’slature’s
Second Chanc¢end Claire Hope CummingB/ncertain Peril: Genetic Engineering and the
Future of SeeddBP made the decision to drop the CONCORD LIBRARYRIES around 2004
so that a focus on current environmental conceatiser than classic nature writing, could
prevail.

Refocusing the religion list moving from theoretical, strictly academic bosisccessible
books about the ways in which Americans live angeeience their religions, including: Eboo
Patel’'sActs of Faith: The Story of an American Muslim, 8tuggle for the Soul of a
Generation Hella Winston’sUnchosen: The Hidden Lives of Hasidic Rep8lssan Campbell’s
Dating Jesus: A Story of Fundamentalism, Femingsmd, the American GirlJoe Mackall’s
Plain Secrets: An Outsider Among the Amaid Timothy Beal’'sRoadside Religion: In Search
of the Sacred, the Strange, and the Substanceittf. B&® also continues to publish big-
argument books in the field as well as trade bdnk#ell-known UUs, including Rebecca
Parker,Forrest Churchand John Buehrens

Augmenting the racial justice listwith books examining the intersections of race elads,
race and gender, and race and history, includiogirRD. G. Kelley'sYyo’Mama’s
Disfunktionalt Vijay Prashad’€verybody Was Kung Fu Fighting: Afro-Asian Conratiand

24




the Myth of Cultural PurityMichael Patrick MacDonald’all Souls: A Family Story from
Southie Thomas DeWolf’'dnheriting the Trade: A Northern Family Confronts Legacy as the
Largest Slave-Trading Dynasty in US Histoaynd Kai Wright'sDrifting Toward Love: Black,
Brown, Gay, and Coming of Age on the Streets of Xang Beverly Daniel Tatum'€an We
Talk About Racgvas the inaugural book in an annual lecture s¢piesiuced jointly with
Simmons College) called “Race, Education and Deawct

Reinventing the women'’s studiedist, from works of feminist theory such as Mary Daly’s
Gyn/Ecologyto books examining the place of women in socieigiuding women’s memoaoir.
Examples of this new focus include: Kathryn Joye&gtsverfull: Inside the Christian Patriarchy
MovementHelen Benedict'The Lonely Soldier: The Private War on Women Sgrvirirag;
Saleemah Abdul-Ghafurlsiving Islam Out Loud: American Muslim Women Spé&aly
Trimberger’sThe New Single WomaandMeredith Hall’'sWithout A Map.

Broadening and deepening the LGBTQ listby adding memoir, and a new series of books,
Queer Ideas / Queer Action, designed to challeageived notions about the LGBTQ
community and to provide resources especially Gutly in that community, including: Sue
Hyde’sCome Out and WirLisa Keen’sOut Law and Nancy Polikoff8eyond (Straight and
Gay) Marriage Memoirs exploring the contemporary realitiestifde communities include:
Terry Galloway'sMean Little deaf QueeDavid Plante’sThe Pure LoverMartin Moran’sThe
Tricky Part Matt Kailey’sJust Add Hormones: An Insider’'s Guide to the Traraal
ExperienceKate Clinton’sl Told You Spand Kevin Jenningd¥lama’s Boy, Preacher’s Son

Focusing the_history list on lesser known figures in America’s past, gamgch deeper than
the standard “founding fathers” narrative, inclgdimhree Strikes: Miners, Musicians,
Salesgirls, and the Fighting Spirit of Labor; TheiW Headed Hydra: Sailors, Slaves,
Commoners, and the Hidden History of the Revolytma The Boston ItaliansBP added a new
list in African American history that includeShe Sounds of Slaverfrican Voices of the
Atlantic Slave TradeandEpic Journeys of FreedorA.new “ReVisioning American History”
series of books about US history from minority pexdives, is forthcoming, and will include
An Indigenous History of the United StateglAn LGBT History of the United States

Changing the approach to_sociology and anthropologyrom academic books to writing for a
general audience that includes accessible bookshwoad range of topics of concern in our
contemporary culture, such &ke Lonely Americgr60 On Up The Daddy ShifandHollowing
Out the Middle: The Rural Brain Drain and What lelhs for America

Investing in Education: This list became very important to the pressrdfie publication of
Deborah Meier'sThe Power of Their Ideas the early 1990s and developed over the past 8
years to include some of the most powerful andoiesihinkers in the field of progressive
educational reform, including Ted Sizer, Williamé&sg, Alfie Kohn, and Robert Moses.

Adding new subject areas to the publishing programincluding:

Science & Societyin response to the speed of technological anahsfteeadvances, far
outpacing careful ethical consideration of theipaut on society, BP has begun acquiring books
on the intersection between science and sociegygas including psychiatry, genetics, and
reproductive technologies. Recently acquired baogiside Jonathan MetzlEhe Protest
Psychosis: How Schizophrenia Became a Black Dis€&s€Elliot’'s White Coat, Black Hatn
eroding medical ethics, and Beth WhitehouSéie Match on preimplantation genetic diagnosis.
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Middle East Studies In response to an urgent need to better undetrstenMiddle East in light
of America’s deepening involvement there, BP hanlmeveloping a strong list on the history,
politics, and religions of the region. The listeady includes three of esteemed scholar Rashid
Khalidi’'s books; Khaled Abou El FadlBhe Place of Tolerance in IslamfPhilip Winslow’s
Victory For Us is To See You Suffer: In the WestkBaith the Palestinians and the Isragksd

a memoir by Malcolm Garcid,he Khaarijee: A Chronicle of Friendship and Waiiabul

Sports & Society This list allows BP to focus on issues of racd gander as well as issues
impacting America’s children, in a whole new wayad Hyman’sUntil It Hurts looks at kids’
sports and its increasingly detrimental effectshair well-being. BP has also recently acquired
Whiteouton the history of segregation in basebBlie Washington Blitabout the last NFL team
to integrate, ané Lush and Level FieJdabout Mexican immigrants on a U.S. soccer team.

Immigration studies: In response to the explosive issue of immigrantee U.S., this list
focuses on immigrant rights and social justice, imctlides such books as Aviva Chomsky’s
They Take Our Jobs!: And 20 Other Myths about Imatign, David Bacon’dllegal People:
How Globalization Creates Migration and Criminalizbnmigrantsand Margaret Regan®he
Death of Josseline: Immigration Stories from thedmna-Mexico Borderlands

Law & Society: In response to the dramatic conservative tuthenfederal courts, BP
developed this list to include books on the religisights’ attempts to commandeer the courts,
(such as Jay Feinmartin-Making Lawand Fred Lane’$he Court and the Cross: The
Religious Right's Crusade to Reshape the Supreme)Con the all important separation of
church and state (including Welton Gaddyisst Freedom Firseand Jay Wexler'sloly
Hullabaloog, on Igbtq rights (including Carlos A. Balllsrom the Closet to the Courtrogymon
free speech (including Wendy KamineFegee For Al) and a new series, which is growing out
of Chris Finan’s=rom the Palmer Raids to the Patriot Act: A Histofythe Fight for Free
Speech in Americand will debut with a history of free speech foutto

Economic Justice In response to the difficult economic hurdles rfaged by a majority of
Americans, BP has begun a list that examines ttleséenges and proposes positive changes,
including Chuck CollinsWealth and Our Commonweg]tBtacy Mitchell’'sThe Big Box
Swindle Alan Collinge’sThe Student Loan Scakatherine Newman'3he Missing Classand
Nan Mooney’'sNot Keeping Up With Our Parents.

The MLK Legacy: BP became the Exclusive Publisher of the Estikantin Luther King, Jr.

in May 2009. The books, beginning with at leastldg in 2009, will become the definitive
editions of MLK'’s work in trade markets and willalmde new scholarship. Along with the King
titles, BP will publish other books on the figuaesd legacy of the civil rights movement, and
has recently acquired biographies of Rosa Park¢Hameard Thurman as well as a landmark
account of the March on Washington.

Using new mediums to reach larger audiences, inclireh:

E-books In anticipation that a small wave of demand migitaw exponentially, BP now makes
its books available in electronic format. Amongs@latforms and vendors are Kindle, eBrary,
and Net Library. BP is also moving many older stieto print on-demand programs, allowing
them to be available even at very low sales leald,in large print as well as standard format.
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Graphic books: In response to the growth in demand for graplod®, and in order to reach a
younger audience (though the audience for graptug&®is by no means limited to younger
readers), BP has begun acquiring books and cononiagi adaptations of backlist classics in
graphic format. Already underway are graphic adapta of Octavia Butler’'s novel about
slavery Kindred,and Geoffrey Canada’s ground-breaking memoir ofwyrg up in the South
Bronx, Fist, Stick, Knife, GunAlso under contract, a Lesbian memoir and a boakiab
transsexuals in graphic format.

Audio books: BP has, through a grant-funded program (Carayanyiuced audio versions of a
number of recent titles which are now availablelig#al on-demand audio downloads as well as
producing CDs of both Kate Clinton and Mary Oliv€he market for both e-books and audio
books is still quite modest, but allows BP to maites much more accessible to disability
communities and to prepare for either or both mari@grow significantly.

The Blog beaconbroadside.com allows BP to reach readécklgand effectively with ideas,
commentary, and calls to action from authors aakiestolders. The blog effectively extends the
reach of printed books and gives BP the opportunitye in to news and developments in the
culture and effectively join the conversation.

Using new strategies to promote the public presenad Beacon Press:

In addition tobeaconbroadside.comregulare-newsletterstargeted to librarians, educators, and
UUs, a presence dracebookand othesocial networking sites as well as participation in
Twitter , has given BP new tools both to promote bookstamtomote the values they
represent. BP has also recently been experimewithgbook videosand may be expanding that
initiative as appropriate.

Stabilizing finances through careful management, ialuding:

Adopting new reserve policies and conservative estating practiceswhich have allowed BP
to avoid dramatic highs and lows typical of a seasbusiness captured in a single fiscal year
report.

Carefully reviewing and revising all policies on picing; revisiting and renegotiating
contracts with suppliers and distributors; offering more modest advances.

Improving skills in estimating income and expenses.

Taking back paperback rights to key backlist titlesthat had been on license to other
publishers, notably Victor Frankilgan’s Search for Meaningnd Michael Patrick
MacDonald'sAll Souls
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STEWARDSHIP AND DEVELOPMENT

Mission:
In 2004, growing out of the twin commitments ofdta#f group’s work, new vision and mission
statements emerged:
» Vision: A Unitarian Universalist culture of abunaiee financially nurturing our
congregations, our organizations and our Assocratio

* Mission: Helping Unitarian Universalists make theireams come true through the UU
institutions and Association they love.

Staff Culture:

Stewardship & Development staff has had the peélef working with more than 22,400
individual donors and 1,047 donor congregations year, each of whom has a shared
commitment to Unitarian Universalism, unique reasfum giving and dreams for our future.

There is an intentional understanding among otf gtaup that we are first and foremost
“donor advocates.” Whether in person or on thenghar online, our first priority is to invite the
donor into relationship and engagement with thgdamovement. We take seriously our
customer relations role and are looking for evétebavays to feed back into the UUA system
what we are hearing from our constituents.

Funding Areas:
The Stewardship and Development staff group has fEsponsible for four major areas of
income for the Association. The annual financizlg for these areas are set by the
Administration with input and advice from the BoardTrustees.

* Annual Program Fund (“Fair Share”) — congregational giving

* Friends of the UUA Program— annual individual giving

* Legacy Giving Program— planned giving

» Comprehensive (Capital) Campaigns- special giving and major gifts
During the period of President Sinkford’s admiratiobn, Stewardship and Development has
raised $56.2 million through the Annual Program dru$iL0.9 million through Friends of the
UUA, and $5.3 million in unrestricted bequests. Addhat the $14.1 million in cash and
restricted legacy gifts received during those yéams previous campaigns, and the $50 million
that the Now is the Time Campaign will raise anel ghand total raised by the UUA from 2001-
2009 is $136.5 million!

Initiatives:
Though each of the four income areas has theirfovancial goals, many of our initiatives are
meant to support multiple strategies and fundingetts.

* President’s Council meetings — The Council seregedvide the UUA with suggestions
and feedback on stewardship of the Associationtla@eanovement, with leadership for
resource development efforts, and with supportutincadvocacy with individuals and
congregations. Its annual meetings are tightlyami are financially successful
gatherings.

* President’s Roundtable meetings — These regioitatines have served to develop and
fund projects to strengthen Unitarian Universaliarthat area. There have been eight
total Roundtables holding more than 40 meetings.
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* Regional Marketing Projects — After the pilot markg project in Kansas City in 2002-
2003, we sought local donors to help fund profesdionarketing campaigns in targeted
regions. We have completed a total of seven regimagketing campaigns to date.

» APF quarterly newsletter — This is prepared as gaatmulti-faceted, ongoing effort on
the part of our staff and the APF committee to mtevelevant and concrete tools and
information.

» Stories of Generosity — We have implemented a plaiprong approach to celebrating
donors of all levels and the gifts they give to éssociation. Our Annual Report on
Giving, weekly Leadership Council Reports, webistrand the APF newsletter are
some of the venues for lifting up the names andipas of our donors.

» Association Sunday — In 2007, we implemented a mgram to help strengthen the
bonds of common purpose among our congregations@ndine our resources to
support our faith. More than a thousand speciabgission Sunday services have been
held over the last two years.

* Giving and Generosity E-Newsletter — We began D728 bi-weekly e-newsletter that
circulates to approximately 10,000 constituentss Than avenue for us to keep in touch
with our donors and offer them a regular opporgutotsupport our work with financial
gifts.

* Umbrella Giving — This program enables the Assammato offer “one-stop giving” to
donors who wish to give to any UU organization.nDis contact the UUA Stewardship
& Development office to arrange gifts of all kindis¢luding stock gifts, bequests, trusts,
and other gifts to congregations, UU theologicalosds, the UU Service Committee, and
other UU entities.

Comprehensive (Capital) Campaigns:
e Campaign for Unitarian Universalism (1999-2004) — A successful $32 million
campaign launched by President Buehrens and cosdpbgt President Sinkford.
* Now is the Time Campaign (2004 — 2009)inspired by national focus groups, the
President’s Council, a survey of 5000 UUs and thiAWresident’s Leadership Council,
a new comprehensive fund raising campaign (Nowdslime) was conceived beginning
in 2004. President Sinkford articulated this thpeet vision to frame the campaign:
o0 Encourage the health and vitality of our congrexetiand their ministries.
o0 More widely open the doors of Unitarian Universalit those who yearn for
liberal religious community.
o Become a more robust respected public voice ferdibreligious values.
From 2004-05 the new campaign focus and priontiese explored—including
focus groups, online survey, Board and leadershingaltation. In 2006, the Now
is the Time Campaign launched with a $50 milliomlgand five targeted areas of
growth. We are now on track to meet the $50 miiléampaign goal by June 30,
2009—a whole year ahead of schedule.
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INFORMATION TECHNOLOGY SERVICES

We manage the technology that supports conneciodsnformation sharing among the UUA
staff, districts, congregations, and the public. p¥evide strategic guidance, high-availability
computing networks, software tools and systemsutting services, and technical training and
support to UUA and District staff located throughdlve United States. We manage and
safeguard the constituent database.

We are nine technology professionals with a br@eadje of specializations and with overlapping
skill sets and responsibilities. Our tenure rarfg@® six months to seven years. Our turnover
rate is about one-third less than that of the natiaverage for "information" workers. (Source:
US Bureau of Labor Statistics, Job Openings andtabirnover Survey, 4/24/2009).

Over the last eight years, we have evolved oumassi model from one based on tactics and
reaction to one of strategy and pro-action. Like tHUA, we are mission-driven, and facilitating
connections between people, rather than managuhgaéogy, is our primary objective. Our
planning and project management focus has shifted fasks to deliverables. Our service
philosophy has moved from fixing broken systemediaborating with and empowering
colleagues. We measure our success based on ogtesnegperienced by our internal and
external "clients".

Operationally, we have improved basic computerragtd/ork system availability and capacity
several-fold. We have virtualized our data cengelucing our energy consumption by about
25%. Now our strategic focus is shifting from iraping internal efficiencies to extending
services to districts and congregations. Amongthe systems and services we've helped
launch in recent years are:

Virtual Meetings - Using the Persony software, over 2,000 peopke lattended some 350
online meetings, trainings, and webcasts savingltads of hours of travel, significantly
reducing our carbon footprint, and making partitigpapossible for people who otherwise could
not attend. Recently, forty UUA and District empdeg around the country joined their Boston-
based colleagues in the UUA chapel for a live vi@emstion & Answer session with the UUA
Presidential Candidates.

Online Curriculum - The Lifespan Faith Development staff group us#Esvare built by us to
publish and maintain some fifty programs in the A@pestry of Faith curriculum at uua.org.
myUUA.org - Church administrators use this new online systeapdate the contact
information for their members on file at the UUAsaring that UU World magazine reaches
every UU on a timely basis. This system is pregdmging tested in production in twelve
congregations with plans to be available to allgregations within six months.

Website Content Management This web based software allowed us to expandsiteebontent
authoring from three computer specialists overggeire website to over forty five content
providers running two websites, and to more thgmetthe number of web pages under
management.

Document Management The Ministry and Professional Leadership staffug is using the
DocStar software to create and index a digitalimechf thousands of pages of paper records
spanning over fifty years, and they're doing theeavith new documents flowing into their
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domain. This will protect valuable files from desttion and make them far more accessible and
searchable.

Data Security and Privacy- This portfolio of projects will ensure the UU#A meeting our
ethical obligation to protect the privacy and idigndf our constituents (including youths), and
to be in measurable compliance with laws and inglisdindards governing the safe handling of
personally identifiable and sensitive information.
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Finance and Operations

The Office of the Treasureris responsible for the oversight and safekeepiradl @f the
Association’s assets — financial and physical 4uitiaog endowment investments, facilities,
trusts, building loans, and operating funds. Idithon, the Office oversees assets held for the
benefit of others. These include the investmeht®ngregations in the UU Common
Endowment Fund, trusts benefiting congregationsaher UU entities, the UU Organizations
Retirement Plan, and planned gift vehicles bemgfilonors during their lifetimes. We treat this
responsibility as a sacred trust with our congriegat their staffs, the employees of the
Association, and all those affected by the actmfiithie UUA.

Financial Servicesserves all Association staff groups and distri€tss staff group is

responsible for the UUA's financial records andaming; issuing timely payments to staff,
volunteers and vendors; accounting, administradioh reporting for the UU Common
Endowment Fund; billing, collecting and reportinghe Congregational Properties and Loan
Committee on the financial status and results efahilding loan program; and the administering
of the financial aspects of the UU Organizationsirement Plan.

The Operations / Facilities staff groupsupports the UUA staff, as well as the Associasion
members, by providing services for the daily ogeraéind overall maintenance of the UUA’s
properties in Boston. These properties includeAtssociation’s offices at 25 Beacon St. and 41
Mt. Vernon St. as well as the guest accommodatmasmeeting spaces at the Eliot and Pickett
House at 6 and 7 Mt. Vernon Place.

An ongoing process of continual improvemenEinancial Servicesthat began in the previous
administration has resulted in more reliable finaheecords, better financial controls, more
transparency, and more efficient processes. Ti@nEial Services team understands that’s its
role is to support the mission of the associatioth @ do so at the highest level of
professionalism. This has resulted in seven cartsecclean opinions from the independent
auditors who review the Association’s books anarés each year. In each report, they have
stated that the UUA’s financial statements “predaily, in all material respects, the financial
position of the Association” without qualificatio’Among the improvements made during the
last eight years are the following:

Financial statements— With the guidance of the Audit Committee and auditors, KPMG, the
year-end financial statements were reformattedsanglified to provide a clearer picture of
operations. Operating and non-operating transag@oe now presented separately in line with
best practices among large nonprofit organizations.

Financial report®n current operations are issued monthly and diolased statements
(including Beacon Press, building loans, and endemtjrare issued quarterly.

The Employee Benefits Trustwas established as a separate, nonprofit trubtitsiopwn board

of trustees. Financial Services created systemseporting procedures to properly account for
the EBT as a separate entity with discreet bookdfiaancial statements. The independent
auditors have issued clean opinions for the fwst tiscal years.

UU Common Endowment Fund— The Association’s endowment fund is a resouoce f
congregations that wish to pool their endowmenégtments with the UUA’s, thus achieving
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greater diversification and more consistent ovétsig-ormerly known as the General
Investment Fund, it is now called the UU Common @&mehent Fund to reflect its purpose as a
shared resource available to all Unitarian Univiessaongregations and organizations. In recent
years, the UUCEF has issued a new Investment Irfisomm Memorandum, undergone a legal
review of compliance with federal and state semsitegulations, and revamped its reporting
system so that monthly values and cash flows anepassible. While the Fund has experienced
significant losses during the recent market desliméhen benchmarked against other nonprofit
endowments of our size, the UUCEF has performedie@bhuerage. This is important because it
positions the Fund to benefit from any recovery.

Shareholder advocacy- The UUA has been an active shareholder, filingosfiling dozens of
shareholder resolutions and casting thousandsoaf/protes. The Association has used its
financial assets to witness for UU values on aayaof issues including: climate change,
sustainability reporting, sexual orientation anddgr identity/expression non-discrimination,
and excessive executive compensation. While tha $lh small investor, in some cases our
proposals have received sufficient support froneothvestors to achieve majority votes and in
other cases companies have agreed to our reqakstang us to withdraw our resolutions.
Community investments The UUA now commits 1% of its endowment, or coee million
dollars, to community investments. Community irtagnts create resources and opportunities
for economically disadvantaged people and comnasiiinderserved by traditional financial
institutions. The UUA'’s program for matching commity investments by congregations up to
$10,000 now has over 50 participating congregationssting over $400,000.

Facilities Condition Assessment In 2007, the Operations staff with outside cdtimsy support
conducted a thorough review of the UUA’s physidahpand identified the investments
necessary to keep our buildings in good conditieer the coming decade. The FCA will be
updated annually and will help to shape the anoapital budget.

Capital investments Significant investments have been made in th&Wbuildings to prevent
deterioration and to make them more comfortablerggnefficient, and safe. These include new
windows on 41 Mount Vernon Street; storm windowrg, $afety systems, and a new kitchenette
in Eliot & Pickett House; and temperature contnuodl dire suppression systems for our computer
server center.

Energy audit and plan— The UUA commissioned an environmental enginggfinm to

conduct an energy audit of our three buildings ead®»n Hill and to prepare a plan for making
them more energy efficient. At the same time, veeked with a leading green architectural firm
to develop a plan to achieve LEED certificationdar main headquarters building at 25 Beacon
Street. (LEED is a rigorous certification progréangreen buildings.) His report showed that
with modest investment, basic LEED certificationsvssible. We are now working to achieve
this goal.
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