Association

Sunday

October 14, 2007

Organizing and Wor ship
RESOURCES

for use in Association Sunday Services and to share with others in_your congregation

By participating in Association Sunday, we will strengthen our connection and combine our
resources, empowering us to Grow our Faith and Numbers,
because our religious values are needed to help heal a wounded world.

We are better together!




Dear Colleagues,

Association Sunday will be a religious experiendde Latin root of the word religion—

“religare”—means to bring together for greatersgth. That is what we are doing. Our
coming together to affirm our common bonds and pses as Unitarian Universalists will
be a spiritual and empowering experience. Wefedl the power of our connection, and
extend our influence for good, as @eow Our Faith

Together we can help heal a wounded world. Weheaness the power—both financial
and spiritual—of our congregations across Ameriwa laeyond in this affirmation of our
faith and potential. We are better togetherThat is why we hope all of our congregations
will participate in Association Sunday on Octobdr @r as close to that date as you can
schedule it. Together we can deepen, and ex@mily Our Faith and Numbers

We hope the materials in this packet will be oistasce to you in organizing Association
Sunday in your congregation. Included are annemments for publication in your
newsletter and order of service, talking pointggastions for organizing, resources for
the worship service and testimonials.

For further information, email us aAssociationSunday@uua.qrgr call Cherisse
Haakonsen, the Program Assistant for Associatiord&y at 617-948-6544.

Best Wishes,
/W/ /(?ﬁ.d\f

Stephan Papa
Special Assistant to the President
Congregational Giving and Growth Funding
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| Checklist for organizing your service I

O Post the Association Sunday posters on your nbbeeds;

O Investigate a pulpit exchange with neighboringgregations;

O Organize the service including lay participation;

O Publicize the service and special collection inryoewsletter;

O In your newsletter, ask those who will be unablattend, to mail in their contributions
(envelopes provided);

O Enclose envelopes in your newsletter a week behmaervice, or provide the
uua.org/givindink in your electronic newsletter;

O Contact members of your congregation about maleiad gifts;

O Consider making a lead gift yourself, perhaps tiogaone wedding fee;

O Make copies of the order of service covers. Tlaesealso available online at
http://www.uua.org/giving/associationsunday/16 36 or as a PDF document upon
request;

O Copy the information about Association Sunday fuindgour order of service (publicity
materials are available online or as a PDF documeoih request);

O Enclose the pledge envelopes provided in your asiservice;

O At the service, announce your gift and ask foaaerage of $50 per member, and remind
them that this Sunday’s collection is special, ppastunity to connect and combine our
resources for the future of our faith; ask thengitee generously, to help us reach our
goal of raising $1 million;

O Indicate that all checks should be made out tdX0é;

O Have a check made out for all the cash colleddedd all donation envelopes directly to
the UUA within one week using the materials prodida the ‘After your special
Servicé envelope. This includes return instructions anarepaid airway bill.

O Send sermons, pictures of your church/congrega#ind,other materials you used to us

for sharing with others.




I Frequently asked questions I

What is the vision of Association Sunday?

The vision for thesé\ssociation Sundayis that through them our sense of connection bell
strengthened, and we will become more effectivgriowing our faith, and helping to heal a
wounded world.

Why do we need Association Sundays?

Unitarian Universalist congregations are self-gouggy entities whose connections to one
another sometimes seem tenuous. We need Associ@tinodays to strengthen the bonds of
common purpose among congregations. Even more temity, we need to combine our
resources in order to make Unitarian Universalisstranger voice of liberal religious values in
the world.

We need to bring our congregations together toysusur mission of affirming the "inherent
worth and dignity of every person”. These AssacraSundays will strengthen our connection,
and combine our resources, enabling us to have af@e influence on our countryNow Is the
Timefor our congregations to grow stronger and mofecéf’e because our religious values are
needed to help heal the wounded world.

What are Association Sundays?

Association Sundays are a request by the UUA focalgregations to recognize and support,
both in spirit and financially, the national work the Association. We envision a day — an
“Association Sunday” - during which thousands of 4Jacross the nation are simultaneously
celebrating our shared commitment to Unitarian @rsalism.

Like Ministry Sundayin 1995 (which was a request to support the financial neddsinisters
and seminary students) aiind the Gap Sundaiyn 2002 (which was focused on supporting
Youth and Young Adult Ministries), each AssociatiSanday will include a worship service
based on a particular theme and congregations bgilasked to host a special collection to
support the Association of Congregations.*

*Association Sunday is different from The Annualog§ram Fund (APF) and Friends of the
UUA,; those programs help to pay for the operatinddet of the UUA. Special projects require
additional funding and that is the purpose of Asstioan Sunday.

When is Association Sunday, and what will its fundsupport?
The first Association Sunday is scheduled for Oetob4, 2007. Funds raised this year will
support national marketing and growth outreachqmtsj A portion of the funds will be set aside

for grants to congregations who wish to enabler tbwn growth projects.

Four subsequent Association Sundays (one per yakrpe devoted to the following themes:
growth in spirit, growth in diversity, growth in tmess, and growth in leadership.
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UUA President Bill Sinkford believes strongly thabw is the time” to share our faith message
with a national marketing campaign. An awarenessapaign will help seekers looking for a
liberal religious home to find us. This is an ogpaity for us to support the work that
individuals, congregations, and the UUA are culyeibing to share the “good news” of
Unitarian Universalism in the larger communities segve.

As planning for national marketing and growth oatte projects gets underway, the UUA will

be providing congregations with many resourceselp welcome newcomers. For example, the
UUA is currently producing a new DVD explaining thrian Universalism to newcomers. The
UUA will have this DVD ready for congregations tseuthis fall.

Note:

Resources are currently available on the UUA wehbgithe “uncommon denomination”
section to help congregations focus on hospitality membership. Go to:
http://www.uua.org/cde/and
http://www.uua.org/programs/congservices/uncommuasyitalityhome.html And, of
course, District staff are available to assist witbre resources and regional workshops.

How will the money be raised?

We ask that each member and minister contributeviohehlly as part of a special collection
during services on Association Sunday.

The Association Sunday staff will provide each aegation with pledge envelopes, talking
points, worship materials and other tools to maleasy for congregations to participate.

Congregations that raise an average of $50 per memil be listed asEmpowering
Congregationsn our Annual Report on Giving and at a speciaptily at General Assembly.

If you or a member of your congregation wish to makleadership contribution, matching
gift, stock gift or bequest to benefit Associat®uandays, please contact us.

How can my congregation register for Association Swday?

Each congregation has a different way of managpegial services and collections, so it is
important that you check with your minister and Bbhefore taking any steps to register. Once
you have followed the guidelines set out by yourgregation, please:

1.

2.

Have your minister or board President register il Stewardship and Development
Office by emailingAssociationSunday@uua.d=J;

Schedule Sunday, October 14, 2007, or a Sunda dlmst, for your "Association
Sunday" service;

Send us a picture of your congregation. It will bsed in our display at General
Assembly, as part of our publicity materials antiren

Spread the word about Association Sunday among mesmbf your congregation.
Newsletter articles, (included) pulpit announcerserind emails are all good ways to
share your enthusiasm for this project. ContaetAksociation Sunday staff if you need
additional materials to help you in planning yoensce.
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I More about the money I

How was the money raised in prior campaign’s spedi@ollections used?

* Ministry Sunday in 1995 raised $1 million dollas fninisterial scholarships, reduction of
student debt, and support for retired ministersfanthe families of deceased ministers;

* Minding the Gap in 2002 raised $1 million dolla fyouth and young adult staffing,
training, and programming, such as campus mingstrie

How will the funds raised through Association Sundg 2007 be used?

* National marketing with print ads in national maigas, and other media, such as NPR and
the Internet;

» OQutreach for our ministers of color and the congtiegs they serve;
» Grants to congregations for growth outreach prsject

How is this Sunday collection different from othercollections?

» Our Sunday offerings indicate what we care abowu,@nnect us;

* In most congregations, the offering is for the lattaurch or fellowship;

* Some congregations have special collections fa@ideigroups;

» This special collection is for our other congregas and our movement;

« Some of our congregations have greater needs tharown, and some have greater
opportunities;

* This Sunday is different because it affords usojygortunity as individuals to connect with
and support other congregations and our Association

Why raise money for growth?

* We have the same number of members as we did aoldation in 1961; the US
population has increased exponentially; we haveinednsignificant;

* More UUs are needed to help heal the wounded world;

* Most people still don’t know who we are, what warst for, and how to find us;

* We have a responsibility to share our faith.

What should | ask for?

* An average of $50, which means some will need ve ghore because some will need to
give less;

* Help to raise the goal of $1 million dollars toestgthen and extend UUism;

* An affirmation of our connection, purpose, and $p&it of generosity.




Talking points for Association Sunday and the
Annual Program Fund

The Annual Program Fund (APF) supports the opegabindget of the UUA. Our
Association depends on these member congregateomsial contributions in order to
carry out its mission. These funds support thegetibr our ongoing programming, and
are a sign of our covenant. These contributiors a@rmatter of congregational
responsibility, and therefore are a part of thegregations’ operating budget.

The funds raised through the special collectionAseociation Sunday (AS) are not for
the operating budget of the UUA, but for new growitltreach projects as part of the
Now Is the Timetomprehensive campaign.

It is anticipated there will be five such annuah8ay services with special collections.
However, these offerings rise out of a specificché® grow), opportunity, and time
(Now!), and we are asking congregations to paripnly for the first year at this time.

Congregations conduct annual stewardship campdantheir operating budgets, and
other fundraising activities such as special ctibes for special needs and visions.
Experience shows that people set limits on what thidl give to the operating budget,

but will give something more for a special needvision. (It is said, they find more

money in their other pocket, where they were sasmmge.)

Funds raised on AS are not to come from operatiatgéts, but from individuals who are
motivated to contribute for this particular purpggem their other pocket.)

We would not want a congregation to diminish itatcbution to the APF because they
give to AS. We know the success of the APF isrdgdeto the ongoing work of our
Association.

We honor the decisions of individual congregatidng, want to be clear that we do not
want to make contributing to one or the other iato either/or proposition. We

encourage congregations to do both, and believe ahalear understanding of their
different purposes and processes makes this pessikl believe that our congregations
can successfully support both the APF and AS.

We believe that by affirming our common bonds andppses, moving beyond a
theology of scarcity, and continuing to developpéris of generosity, we lay a solid
foundation for our faith for today and for tomorrow
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I Talking points for a presentation on Association Saday I

Today we celebrate Association Sunday to affirm @mmon bonds and purposes with
UU congregations across the continent. We conineotder to feel the power, and to
empower others.

We are better together as individual congregatlmetsause we assist more people more
effectively; and we are better together as an a@ssoc of congregations because
together we can have more of an influence on ountry, which dearly needs more
inclusive, spiritual values.

Unitarian Universalism has served us well; it hasmistered unto us and made a
positive difference in our communities.

But there are many more people who would bene@itnfrour empowering way in
religion.

We are not serving them, and we are not growinghasUS population is growing;
consequently we appear insignificant, and are awirlg as much influence as we should.

To do so, we need to “Grow Our Faith.” Grow ourthain the goodness of life, in
ourselves, in Unitarian Universalism, in the UUAdan our influence for good.

As President Sinkford has said, “Now Is the Timeo..Grow Our Faith....” To let the
world know we are here, and to welcome those whek smir community of peace,
justice, and love. Now is the time for our congtegyss to grow stronger and more
effective because our religious values are soregded to help heal a wounded world.”

To do this effectively we need to connect, feel plogver, affirm our common bonds and
purposes, and combine our resources to “Grow Oitin,F&o “Grow Our Numbers.”

To do this effectively we need each person to doumte an average of $50.00, and to
promise to share their faith with others.

We intend to raise $1 million for growth outreaabjpcts including a national marketing
campaign of which you can see the first ad hef@nmemagazine.

50% of the money raised will go to this nationalrkeding campaign iTime magazine
and their website; 25% will go to support congremet and the ministers of color they
call; 25% will go to congregations as grants fagittgrowth outreach projects. These
grants will be allocated according to how much thstrict raised, and they will be
distributed by District Boards.

Today as part of the UUA’s comprehensive campaygn, have an opportunity to shape
the future of our faith, please give generously.
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| Sample announcement of Association Sunday I

Hello, my name is , and | am hapgbetbere with you. | am here to thank your
congregation for your financial support of the wodf the Association through your

contributions to the Annual Program Fund, and tnkhyou for participating in Association

Sunday.

All across our continent, UU congregations are kg their flames, connecting with you,
affirming our common bonds and purposes by padiang in this special service. They also will
be taking a special collection to pool our resosirceorder to “Grow Our Faith,” because as
UUA President William Sinkford has said, “Now Istiiime.... to "Grow Our Faith....” To let
the world know we are here, and to welcome those sdek our community of peace, justice,
and love.

Now is the time for our congregations to grow styemand more effective because our religious
values are sorely needed to help heal a woundettiwdio do this effectively we need each
person to contribute an average of $50, and to j@®to share their faith with others. The funds
raised will be for growth outreach projects inchgligrants to congregations and a national
marketing campaign of which you can see the ficthare inTime magazine; please give
generously for the future of our faith. Thank you.
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I Announcements for newsletters and Sundays I

(1)
Plan now to be in church on Sunday, [date], when jeie with thousands of Unitarian
Universalists across the nation celebrating oureshaommitment orAssociation Sunday In
this service, we will strengthen the bonds of acummon purpose and combine our resources to
make Unitarian Universalism a stronger voice fbetal religious values in our country. We are
better together.

We increase our spirit and influence. We honor ‘inderent worth and dignity of every
person.” Our values are needed to help heal thendex world. So, we will be taking a special
collection for the growth and vitality of our comgrations. Funds raised will be used for a
national marketing campaign and for grants to cegations for growth outreach projects. We
hope each person will contribute $50. If you cattend, please send in a check - envelopes will
be available at your church. To donate online Asisociation Sunday, please visit us at
http://www.uua.org/giving

(2)

Association Sunday is Coming!

On [date], we will join thousands of Unitarian Uargalists in affirming our common bonds and
purposes on the first annual Association Sunday!

Our liberal faith is needed to help heal our wouhderld, and now is the time to pool our
resources to let people know who we are and whatdtarel for.

Fifty percent of all funds raised during the Assdicin Sunday collection will support innovative
national marketing programs and help give Unitatisnversalism a strong public voice through
an unprecedented partnership with a national magazi

Twenty-five percent of the funds will support oumisters-of-color, our seminarians-of-color,
and the congregations that call them.

And the final twenty-five percent will come righatk to our district for grants in support of
individual congregations’ growth and outreach prtge The amount sent back to the districts
will be proportionate to what the district’s congagions collect for Association Sunday.

We are better together! And nothing has shown rtiige concretely than the successes of the
recent regional marketing campaigns in Kansas Elgyston, and Southern California. When
we combine our resources and put ourselves ‘ouk'tlire the public square, we learn time and
again that there are many people in our larger conitines yearning for a faith like ours. It is our
obligation to show them how to find us and whenytbeme visiting, to welcome them with
open hearts.

The Unitarian Universalist Association of Congregiag is deeply grateful for our contributions
to the Annual Program Fund each year, and coufdnittion without them. But on this special
day, we are being asked to give generously in stigddhe visionary projects that will secure
the future and vitality of our faith — projects whicannot be funded by the UUA’s operating
budget alone. Come celebrate with us on Associ&@iomay, because we are better together!
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More information about Association Sunday can haébat:
http://www.uua.org/giving/associationsunday/indaind or calling (617) 948-6544 or our toll
number, (888) 792-5885.

3)

Association Sunday is Coming!

On [date], we will be joining thousands of Unitari&niversalists in affirming our common
bonds and purposes on the first annual Associ&iorday!

Our liberal faith is needed to help heal our wouheerld, and now is the time to pool our
resources and let people know who we are and hofimdous. Funds raised by this Sunday’s
collection will be distributed by the Unitarian Wersalist Association.

Half of the money raised on this special Sunday gal to new national marketing efforts; one
quarter will be directed to resources supportingrainisters- and seminarians-of-color and the
congregations who call them; and the final portdriunds will come right back to our district
for grants in support of individual congregatiorggowth and outreach projects. (These are
incentive grants, as the gifts returned to theridistvill be proportionate to the Association
Sunday funds raised by the district!) Come joirongdate], Sunday, ready to give generously to
help grow our faith, because we are better together

More information about Association Sunday can hatbat:
http://www.uua.org/giving/associationsunday/indaid or calling (617) 948-6544 or our toll
number, (888) 792-5885.

(4)
(Follow-up post Association Sunday)
Together, We’re Growing our Faith!

Deepest gratitude to all who participated in theitafran Universalist Association of
Congregations’ first annual Association Sunday dait€)! Our contributions will help to bring
our message of peace, justice, and religious in@nsss to the world, at a time when it is sorely
needed.

For those here that Sunday, we learned that 5084l &iinds raised on Association Sunday will
support our unprecedented partnership with a naltionagazine to help bring Unitarian
Universalism into the national dialogue on thegielis issues we care about. Of the other half of
funds raised, 25% of the money will provide resesrdor our ministers-of-color and the
congregations who call them. The final 25% will amght back to our districts for grants in
support of individual congregations’ growth andreath projects.

Thank you again for your exceptional support. puyknow the amount raised plug it in here].
And if you weren’t able to be with us on Associati®unday, you haven’'t missed your
opportunity to contributeNow is the TimeXou can make a contribution to strengthening our
faith by going to the UUA webpage lattp://www.uua.org/givingr calling toll free (888) 792-
5885. We are better together!
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| For your order of service I

Welcome to Association Sunday!

Today we are joining thousands of Unitarian Uniaésss in affirming our common bonds and
purposes on the first annual Association Sunday!

Our liberal faith is needed to help heal our wouhderld, and now is the time to pool our
resources and let people know who we are and hofmdous. Funds raised by this Sunday’s
collection will be distributed by the Unitarian Wersalist Association.

Half of the money raised on this special Sunday galto new national marketing efforts; one
quarter will be directed to resources supportingmainisters- and seminarians-of-color and the
congregations who call them; and the final portadriunds will come right back to our district
for grants in support of individual congregatiorggowth and outreach projects. (The gifts
returned to the district will be proportionate teetAssociation Sunday funds raised by the
district!)

Welcome, and let us celebrate!
More information about Association Sunday can haébat:

http://www.uua.org/giving/associationsunday/indaid or calling (617) 948-6544 or our toll
number, (888) 792-5885
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Hymns and Readings from Singing the Living Traditin
and Singing the Journey

Hymns: Singing the Living Tradition

114: Forward through the Ages
116: I'm On My Way

118: This Little Light of Mine

121: We’'ll Build a Land

145: As Tranquil Streams

188: Come, Come, Whoever You Are
287: Faith of the Larger Liberty
290: Bring, O Past, Your Honor
298: Wake, Now, My Senses
318: We Would Be One

347. Gather the Spirit

354: We Laugh, We Cry

361: Enter, Rejoice, and Come In
402: From You | Receive

Hymns: Singing the Journey

1014: Standing on the Side of Love
1018: Come and Go with Me

1020: Woyaya

1021:. Lean on Me

1028: The Fire of Commitment
1053: How Could Anyone

Suggestions for Association Sunday Worship Servic&é®m Singing the Living Tradition

Opening Words

436: We come to this time and place

442: We Bid You Welcome

458: Mindful of truth

580: The Task of the Religious Community

Chalice Lightings/Affirmations

448: We gather this hour as people of faith
459: This is the mission of our faith
471: Love is the doctrine of this church

Prayers/Meditations

488: Hold fast to dreams




502: Now is the accepted time
661: The Heart Knoweth
723: Flower Communion Prayer

Responsive Readings

440: From the Fragmented World
444: This House

466: Religion

468: We Need One Another

576: A Litany of Restoration

584: A Network of Mutuality

591: | Call That Church Free
594: Principles and Purposes for All of Us
637: A Litany of Atonement

646: The Larger Circle

647. The Eternal Verity

651: The Body Is Humankind
728: Blessed Are Those

Closing Words

456: Extinguishing the Chalice

502: Now Is the Time

584: A Network of mutuality

569: Stand By This Faith

580: The Task of Religious Community

683: Be Ours a Religion

704: John MurrayGo out into the highways and by-ways

Note: Some readings function in more than one caieg
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Now is the Time

[

Bl
to

a-cy we

- g
of love
No bet-ter day_

le
vi-sion and cour -

=

seeds
for

and the

for the

a tempo
q fempo

F V-

les - son,

=1

and truth.

—

— b

sg¢a - s0m

is the
|
Ll il

a

the time
Spir - 1t

i

18
to

[#1

-
[~
is the
———

T

Love
= |

Now

L |
love,

Now

r—1

S0...
to

1t

=

rir.
and

.

Wit - n1ess

|

IF

el

grow,

know.

(tiine.

irs

LY

Pno.
Pno.
Pno.




Now is the Time

[¥5]

0

? - = = : : 1 1 1 r 1}
1 T F {9t o 0 ] |
ry) 1 —I—1—1 4 ¥ v — -

— than the pro-mise of this__ one. so we say: now is the time. _

.
—nH
| 158
L arg
b
.

1
=
o F =
Pno.
. —
ﬁ:ﬂ}" — (u 1 - {= = 1 H
V= — T — r | o $ - — = I
— — r ! ] }
i3 poco Fit.  tempo
— — = T ————
3 = \_f—i — = = 3 .I .I 1 .I - -I = ﬁ:____;
— Now 1s the time for hearts to be o -  pen; no bet-ter time,
i3 poce Fit. a tempo
He : | callil * p—
e — —p — 1 — —t— T 1 —T—+—F——
1 - 1 F::h_ F 1 ‘ J — - J J i::i___—
Pne.
e R 1 = . —
EE;EEhI —F =1 i F F t = F
- — —L i 1 1 - — = r
L r I
35
= F— — —
: = 1=
. L .
— this mo-ment of grace. This is the day, we can't wait for tomor - row. or someay:
6
i 1 . — " — 1 | p— — [ b 1 "
1 Ih. : 1l " $ : + : 1 L 1 1 L 1 L e 1 1 1
—— o 2
- [ 4 I T
T T r o f T
Pne.
~TT1 l
} == e ] o o —= =
= - 3 Fr—0 e ———
L 1 > bl ! h r r |
40 rit.
]
#ﬁ ————— E—F—F—F 1 = —F—
> ——a— == T -~ = .I i——__g L == £ 1 i |
now 1s the time Now 1s  the tume.
10 rit.
T —— o
r— :‘ = :‘ =F 7 ¥ | H— =F # ;j 3 i-'-: =
v . ¥ -‘-’ : i I TF- I _P =
Pno. r r
| IS WES A
-] I I = i Z —-o— N
# MLl | I 1 H — 1 1 | N | N F — 1 1 | ) | ) —
r—— —1 > —— — Ty
) > hd | = > b | = o
- -




19

I Testimonials I

Our contributions enable and empower our assocmitdd congregations to do more
than each congregation can do alone. Our giftsvmte for congregations that are less
fortunate than our own.

Barbara Brown

“Association Sunday is a chance to give to growthis is why Kansas City All Souls
UU Church is participating. When we invest in gtbwand open ourselves to new
people, new and exciting things begin to happensgmatual and numeric growth often
follows. Intention and planning does create pesitthange.”

Jim W. Eller

“Congregations understanding themselves as assedjaather than as autonomous is
critical for our well being.”

Anita Farber-Robertson

At the First Unitarian Church of Dallas, we care @l the people who need us but
don’t know we exist. We care about our membersfaedds who leave our church to
move to new communities and need a vital Unitafdiimversalist congregation to
sustain, enrich, and challenge the next chaptertheir lives. We care about our
children who grow up and leave us fully commiteadar faith but cannot find a place
to continue their journey as Unitarian UniversatistWe care about the mission of our
faith which is much larger than we can effect.
Laurel Hallman

In recent years, Unitarian Universalist Congregatiof Central Nassau has rekindled a
close relationship with the UUA. We've benefitedatliy from it. Each call that we
made for support or advice was quickly, faithfahswered. We've stretched and grown
and are again a vibrant and valued member of oithfaommunity. Now it's our turn
to show appreciation to the UUA for its work forckacongregation, including ours! It's
a joy for us to do our part to ensure that the eyobntinues....

Hope Johnson

We UUs are fond of saying that ours is a faith wvilite power to transform lives and
change the world. The reality, alas, is that weéndwene a poor job of sharing our faith
with a culture hungry for liberal religion. Assotian Sunday is a modest, but
important, step. If we are going to make a diffeeerin the lives of the spiritually
hungry and religiously homeless, and if we are gdmbe a force for compassion and
justice in the world, we must do so together. Westni@arn to work as a true
association, hand in hand, mano en mano. | andedsh Unitarian Church are
supporting Association Sunday because we belieaethie need is huge. Together,
together we can make a difference.

Peter Morales
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As we do each summer, my wife Elizabeth and | faumselves on some of the back
roads of western Maine this July, exploring somehef places where my mother and
generations before her were born, lived, and are/ imried Along these same roads
are so many old Universalist churches, some op&reek or two in the summer, too
many now clothing boutiques, restaurants, and gfitips. They were once part of the
Maine Convention of the old Universalist ChurchAoherica, and, in the early part of

the twentieth century, were strong in numbers tghmut the state. These churches
have given way to new faith communities, some ddlyichon-universalist in theology

| strongly support Association Sunday. Withoutheather, the congregations we are
privileged to serve are only a generation away frextinction. We need the ties we
have, the umbrella under which we promote justicd peace, under which we instill

our values to our children, keep our ministry sgofft up our voices in common song,
carry forth into our communities our witness to therld. It is a sad vanity to presume
we can go it alone, knocking down our associatideadership, its decisions, its

priorities, its budgets. The professional ministypu and I, we need to step forward
and support those we have elected, who work onstaif, who serve on Boards and
Committees of the wider Association. More impdiyanve need to support each

other. We can take this one Sunday to celebratg wh have, the best of what we are,
the bonds that tie us together. Let's take a nreastiwho we are. Join the rest of us
and find a way to add your congregation's naméntolist of participants.

Gary Smith
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| Quotations I

»“The Unitarian Universalist Association shall devdas resources to and exercise its corporate
powers for religious, educational and humanitagmmposes. The primary purpose of the
Association is to serve the needs of its membegm@yations, organize new congregations,
extend and strengthen Unitarian Universalist insohs and implement its principles.”

Bylaws of the Unitarian Universalist Associationtiéle 1l; Section c-2.2.

= “We are each other’s business: we are each otharigest: we are each other's magnitude and
bond.”
Gwendolyn Brooks

»“The individual, if left alone from birth, would neain primitive and beastlike in thoughts and
feelings to a degree that we can hardly conceivelividuals are what they are and have the
significance they have not so much by virtue ofrthedividuality, but rather as a member of a
great human community which directs their matessadl spiritual existence from the cradle to
the grave.”

Albert Einstein indeas and Opinions

w“Universalists are often asked to tell where theand. The only true answer to give to this
guestion is that we do not stand at all—we move.”
L. B. Fisher

= “We live unavoidably side by side.”
Immanuel Kant

»=“To grow, to be reborn, one must remain vulnerabdpen to the possibility of more
suffering, but also open to love.”
Anne Morrow Lindbergh

= “We cannot live only for ourselves. A thousancefib connect us.... And among those fibers,
as sympathetic threads, our actions run as caasdshey come back to us as effects. On a daily
basis, we affect the web of all existence, jusasre affected by it.”

Herman Melville

»“Is there an image for the church community whictludes the sense of family but also helps
us make sense of conflict and diversity—an image will allow community to educate us (that
is, lead us out) into the public realm? | haverbleelped by thinking of the church as ‘a school
of the Spirit,” a place where God is continuallading me out of myself into larger life.”

Parker Palmer

»“A strange necessity has been laid upon me to dewot life to the central concern that
transcends the walls that divide and would achievigeral fact what is experienced as literal
truth; human life is one and all [people] are meralzg one another. And this insight is spiritual
and it is at the core or religious experience.”

Howard Thurman in the Creative Encounter, p 152.
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I Opening words I

Come in from the cold:

Make yourself a religious home,

If only for these brief moments —

In spite of time,

Which shall soon bear us away from one another.
Make this a family.

Treat us as your own:

Make us a religious family —

If only in this space,

Which we make sacred

By our connections here and beyond.
Come on in.

Make yourself at home.

Sing and love life.

Andrew Backus

“There are millions of Unitarians in America toddyt not in Unitarian churches. There are
millions of Unitarian [Universalists] who do not éw its history. They do not know its basis.
They do not know its purpose. They do not know thlay themselves are Unitarian
[Universalists]. If...[our] religion is to shape teorld to peace and freedom, these people must
be joined together to advance its cause.

Religions with worn-out creeds cannot do it. Irngiln cannot do it. Confused religions cannot do
it. If the strength of a free person's faith iv#othe under-girding of the world tomorrow, a world
so full of dangers, yet so rich in opportunitiesd af the people of America must rise to take their
place within this venture, then there must be headslrof new churches, and multitudes of
pioneers. This will come about partly if Unitaripuniversalists] will preach their faith, for there
are many who are ready to hear it. But it will coatmut most surely if Unitarian [Universalists]
are willing to live their faith....”
A. Powell Davies

In This Sacred Place

Into this place may we come
To share, to learn, to speak, to listen,
And to grow together in the spirit of peace andiary and love.
Frances Reece Day

We come to love a church,
the traditions, the history,
and especially the people associated with it.

And through these people,
young and old,
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known and unknown to us,
we reach out --

Both backward into history
and forward into the future --

To link together the generations
in this imperfect, but blessed community
of memory and hope.

Andrew C. Kennedy

We are called to gather in worship as a belovednconity.
We are called to set aside distractions and aesietinat we might touch deeper springs and be
renewed.
We are called to seek and to share comfort fohthres that afflict.
We are called to desire more love, more justicd,ld@ more abundant.
We are called to truth, to mercy, to humility, doccourage.
Let us answer the call with the yes of our lives.
Kirk D. Loadman-Copeland

Our UU Values

We have come together today,
Not because we expect to find answers here,
But rather because we expect to be encouraged iguastioning.

We have come together today,
Not because we expect to find perfect people here,
But rather because we hope to find authentic peogie.

We have come together today,
Not because we are certain of our own righteousness
But because we are continually searching for tiietyithe good, the uplifting.

We have come together today,

Not because we seek absolution for our sins aihaési

But rather because we acknowledge that our impiofecand seek courage to make amends for
those failures to ourselves and others.

We have come together today,
Not because we need to be told what to believenamdto act,
But rather because we need each other’s encouragéonact according to our own beliefs.

We have come together today,

Not because we are hoping to find God in a scrgturra ritual,

But rather because we are hoping to discover Wiaiti within our hearts and within the hearts
of others.

We have come together today,
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Not because we believe that holiness exists witlese walls alone, but rather to have our hearts
and minds directed to the holiness in the world.

For all of these reasons, we have come togethaytod
Suzanne Meyer

We are here that we might have life
and have it more abundantly,
so that we might share it with others.
Come, let us join together
as a generous people.
John C. Morgan

We gather this day to seek in the midst of ourrfragted selves the unity which enfolds us all;
to summon in the midst of the everyday that setaste of danger, that peace which beckons
beyond the trifles and deepens the human heargpen our self-righteous selves to that

judgment which we have tried not to hear. We gatbewxorship that which is greater than we

and which is our highest calling; to offer a gift tome for whatever God wants unfolded to

unfold in our midst.

John H. Robinson, Jr.
Reflection on the UUA Purpose and Principles

We, the member congregation of the Unitarian Ursakst Association,
covenant to affirm and promote:

The inherent worth and dignity of every person

We promote the first and most honored principlewf association by opening our pulpit to all.
We affirm the dignity of every person when we vatheir thoughtful and heartfelt opinions
enough to provide a forum to express them.

Justice, equity, and compassion in human relations

When our speech challenges the injustice and ibhegq@ see and experience in the world, we
are called to do so with compassion for the opjreas well as the oppressed.

Acceptance of one another and encouragement ticugpbigrowth in our
congregations

It is often through words that we demonstrate aizoege or rejection of someone else's spiritual
journey. By choosing our words carefully when esgmeg our individual beliefs, we can
encourage others on their chosen path by interijoaeknowledging the multiplicity of spokes
to the spiritual center.

A free and responsible search for truth and meaning

How better to affirm and promote a free and resim@search than to provide a marketplace for
those who are searching to share the fruits of thesst.
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The right of conscience and the use of the demiogpabcess within our congregations and in
society at large

Free speech is the cornerstone of democracy. Wdpgessive regimes seize power, speech is the
first freedom they crush. When people rise ups ibecause they are emboldened by speech that
is free.

The goal of world community with peace, libertydguastice for all.

This is our challenge: to broaden the sphere ofioflmence, to build a community of those
outside these walls. If today strengthens our adions, then we have done well.

Respect for the interdependent web of all exista&fieghich we are a part.

We are intimately connected and profoundly dependerone another. Not the least of what we
need from one another is the infusion of new ideas; ways of thinking, that help us to better
understand each other and ourselves.

Michael E. Sallwasser

We come together for common purpose, to supportaother and to proclaim the Good News
of this liberal faith in this hurting world...

Let us promise us that our first words will be affation for one another, not argument.

Do we need to change ourselves, do we have to lecomething different to make a
difference?

Who we are is not the question, the question is wieaare called to do.

Our task is to know a religious life, a spirituét|... with a commitment to make the Kingdom of
God real in our world.

Either one without the other is incomplete...

We weave our lives into a tapestry made up of desststories, where the warp and the woof
hold both human triumph and human tragedy.

It is our faith that we weave into a tapestry ofictbess stories and that will bind us together and
allow us to see pattern of community which canauoais all.

We search for a time, and a way, to let hope asibiyi rhyme.

Who shall ascend unto the hill of the Lord? Whdlskalk on that holy ground?
We are the only ones. There is no else. There reasebeen.

Amen.

Adapted from a sermon by William Sinkford (WhereeRand Class Unite)




As we gather together this morning,
May we learn to recognize and affirm
The pieces of possibility --

The bits of good -- we bring.

May we encourage rather than control;
Love rather than possess;

Enable rather than envy.

Allowing our individual gifts to weave a patchwookpeace:

The soft deep blue of sensitivity and understanding
The red energy of creativity;

The white heat of convictions;

The risky, fragile green of new growth;

The golden flashes of gratitude;

The warm rose of love.

Each of us is indispensable

If we are to minister to a broken and wounded world
Together, in our gathered diversity, we form theolgh
So be it.

26

Bets Wienecke
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| Chalice lightings/extinguishing I

In the flame from this chalice

We find the light of faith,

The glow of hope,

And the warmth of service.

May we ever grow in faith, hope, and service
As we kindle our own lights from its spark.

Wayne Arnason
We are not alone.
We are this flame, ancient as the stars, new asuinerable spark.
We are not alone.
We are this chalice, immed by the spiral dancseairching.
We are not alone.
We are the light soaring, the shadow deepeningjdéinee between them.
We are not alone.
We are the heirs of the tribes and their fires,hbalers and their circles.
We are not alone.
We are here. We are here for ourselves. We areftveeach other. And
We are not alone.

Michael DeVernon Boblett

Flaming chalice, burning bright,
Now you share with us your light.
May we always learn to share
With all people everywhere.
Eva M. Ceskava, Adapted
May the flame here lit
Be to us a symbol of the torch
That is passed from hand to hand, and life todife
Of caring and concern and the passion of involveémen
Which have marked the men and women of our liiait
For many generations.
Philip R. Giles
There is a core of light that underlies the littlrknesses of our days.
This bright flame reminds us of the potential of bues, and the dawning potential of humanity.
We gather in community to remember this core ditlignd to count it sacred: within each of us,
and at the center of the life we seek to build tioge
John Gibb Millspaugh

As we kindle the flame of this chalice, we conneith all the Unitarian Universalists who have
gone before us adding their light of truth and lew@ur community of faith.

As we kindle the flame of this chalice, celebrathgsociation Sunday, we connect and affirm
our common bonds and purposes with all the Unitddaiversalists who are lighting chalices on
the East-Coast, the Mid-West, the Mountains, ardMest-Coast of our country.
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As the flame grows, so grows our faith in life dade, and in the wisdom of our liberal way in
religion.

As the flame grows, so grows our faith in the fatun one another, and in the good we can do
together.

Let us grow our faith. Amen.

Stephan Papa and the minister who suggested tes cauntry chalice lighting
to him at GA 2007

May this flame,
Symbol of transformation since time began,
Fire our curiosity,
Strengthen our wills,
And sustain our courage as we seek what is goddnaaind around us.
Bets Wienecke
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| Stories for all ages I

“Hare’s Gifts " — adapted from a story by Ken Collier

Hare:

Hyena:

Narrator:

(Two large rolls of white paper over the wall to ftmor and drawing markers).

Narrator:

(Hare Enter$

This is a story about the Hareng of Rabbits relationsnd his (umm...) neighbor Hyena. Back
in the old days, no one lived in towns or villagesstead, everyone just set up a hut any old
place. It was a trifle inconvenient, but it neeecurred to anyone to live in any other way.

(Enter Hyena

One day Hyena decided to set up a new hut thatdMoailthe biggest and grandest ever made.
He searched out a good sight near sweet watematie icool shade of an enormous baobob tree
and set out to build the hutHyena draws hut on the paper and decoratgs fb time it was
finished, and it was indeed grand. It was enorriyaiadl and its walls were white and bright and
decorated with the most wonderful designs - zigzsgisals and circles.

Hyena was proud of his new hut and decided to laafeast to show it off. He went around to
all the other huts and invited everyone — even Haked everyone came and admired Hyena’s
hut and then stayed to have a good time — thavisryone except Hare who didn’t bother to
come at all.

Hyena Hare! Why didn’t you come to my feast and admirg new hut?”

Hare: Grand new hut! Bah! Why should | come to yout? | could build a better one in half
the time. And as for our feast, why should | camgour feast to be bored? | could give a feast
that would make everyone forget yours!

Hyena: All right it took me a full moon to build and darate my hut. You have a half moon.
And your feast had better be a good one. As farlregpect that my winter robe will be made
of hare skin. Klyena leaves

Hare: (to sel) You've really done it this time, Hare. When wylbu learn to keep your big
mouth shut?

Narrator : And so Hare sat down to think about what onrehet was going to do. Suddenly he
jumped up and ran to all of the other huts scattaoss the land to ask everyone to come and
help him.

Hare: If you come to help me | will give you all two malous unheard-of gifts and a
wonderful feast when all the work is finishedsk kids to come up and draw another)hut

Narrator : In short, Hare managed to get everyone els® talldhe work. While everyone else
was working, he searched around and found a hdbgwand a couple of sticks. And then he




30

spent the entire half moon fiddling around with loig and sticks. At the end of the half moon,
Hyena came back, smiling and sharpening his skinkimfe. Hare showed him the new hut.
There it was, looking very much like Hyena’s.

Hyena: And just how is this better than my hut®efhanded Hyena, smiling even more and
testing the blade of his knjfe

Hare: What are you, blind as well as stupid? Jusk lm@und, and you'll see.

Narrator: And there arrayed around Hare’s hut were the bliedl the people, arranged in a
circle, all facing east, to the rising sun. Andrianwere all the people, going about their business
laughing and talking and helping each other.

Hare: My hut is better than yours because it was lyileveryone, and everyone lives near it,
where | can have my fun with them.

Narrator : The people, who heard all of this, looked aroand realized that it really is sweet to
live together, sharing, helping, and knowing eatien And that was Hare’s first gift: the
village.

Hyena: Hmmmph! Well...you also promised a feast bettantmine.

Narrator: And all the people ran to get the food and dtivdt they had prepared. And because
no one had to do it all, each could contribute wietor she cooked the best, so the feast had
everyone’s favorite foods. And that made everyoappy, which of course, let the storytellers
relax and tell their best stories. In time, jusfdre anyone asked about Hare’'s second gift, he
came out of his new hut dragging his hollow log aticks.

Hare: So far this has been a pretty good feast, budart to make it the best feast ever given.
And it’s also time for my second gift. Be quietdrsten.

Narrator: With that, Hare picked up his sticks and begantap on the log with them.
(drumming begins At first he beat out a simple rhythm, and thenwarmed to more and more
complex rhythms. Soon the people began to twitd whe rhythm and sway and move.
Suddenly butterfly jumped up and began to swingtuely and move in a circle around the fire,
and before ling everyone joined her, dancing torthghm of the drum Hare had invented and
given to them.

Now sometimes people folks argue about all of ttfB®me say that Hare really gave the people
three gifts — the village, the drum, and music Hevbthers claim that the music and the drum
are really only one. But you know what | think?hink it hardly matters, though I’'m sure Hare
enjoys the argument.

“Hare’s Gifts,” Our Seven Principles in Story and Verken W. Collier.
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Source Three: Wisdom from the World’s Religions, $lam

Abu Kassim’s Shoes
By Gail Forsyth-Vail
From the forthcoming UUA book, Stories in Faith,
Story Notes

This story, drawn from original Persian and Arabesions, will leave you and your listener
laughing as the troubles of a miserly merchant pie It is a preposterous tale about the
consequences of being self-centered and tighwfiste invites us to consider the ways that we
fail to be generous with loved ones and with theldvat large. As we laugh at Abu Kassim and
his troubles, we are gently prodded to considerosur fondness for material goods.

The story starts and ends with Abu Kassim’s shebgh symbolize his stinginess. When telling
the tale, linger over the shoes, describing thaiclpes and emphasizing how “heavy” the shoes
are. Use a heavy, deep tone of voice when youiarettie shoes and allow your shoulders to
sag and your body language to suggest being weiglde/n. Encourage listeners to help you
tell the story by acting out the weighted down posieach time the shoes are mentioned.

Abu Kassim’s Shoas a cautionary tale, one that warns us againsirégcplar kind of behavior.
There is nothing subtle about this tale! Childesrd adults alike will delight in imagining the
absurd scenes as the tale unfolds, and will egsilgp the message that comes at the conclusion
as Abu Kassim is transformed by his experienceleachs to engage in the world as a generous
and responsible person.

Story: Abu Kassim’s Shoes

Once there was a merchant who was known througBaghdad. He was a clever merchant,
perhaps the richest in the city, but he was knowaryavhere for being a mean old miser. He
never gave even one penny away, and his familyl limea house with no furniture and had only
the poorest of clothing.

Abu Kassim'’s stinginess showed in the way he dresste wore a tattered and patched old robe
and a headscarf that was so faded that no one taLit$ original color. He was known most of
all for his worn, patched shoes. He had had themwienty years, seeing no need ever to replace
them when they wore out. He simply had the colsbpatch them, until the shoes were just a
mass of patches sewed on top of patches, and sy hath all the extra leather that he could
barely pick up his feet when he walked. When pedglard his shuffling step, they said: “There
goes Abu Kassim and his big heavy shoes. A tigidegd man we have never known!”

Now it came to pass one day that he had made asualty good bargain. He had purchased
some lovely jars at a very good price and some mecume to fill them. Leaving the jars on his
windowsill, he went off to celebrate by having assege and a warm soak at the public bath.

When Abu Kassim came out of his bath, refreshedy&® amazed to find a brand new pair of
soft leather shoes in the place where his had béénnking that someone had made him a
present, and muttering to himself about the stiafideick that got him out of buying new shoes,
he slipped on the brand new pair and strode offrdth& road.

It was not long after that that the chief judgeha town came out of the bath and looked for his
brand new shoes. Instead, he found in the conmaegattered and patched, stinking and fuming
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old shoes. He knew instantly who had taken hiadraew shoes, and ordered that Abu Kassim
be arrested and brought to court.

“Abu Kassim!” shouted the angry judge. “You stohy shoes and now you must pay a fine of
five-hundred dinars or go to jail.”

No matter how much Abu Kassim tried to explain tihatas all a mistake, the judge would not
listen. Abu Kassim left the court five hundred ampoorer, carrying his heavy, tattered shoes by
the laces.

On the way home from court, Abu Kassim threw theeshinto the Tigris River. It wasn't long
after that when some fishermen downstream pulledheir net, thinking that they had an
extraordinarily big fish. When the net finally faced, they saw that it held Abu Kassim’s
famous shoes. The nails from the shoes had rippkss in the net that would require a full day
to repair. Angrily, they took the shoes and threem through Abu Kassim’s window, smashing
all his little jars of expensive perfume. As Abagéim looked at the shoes sitting in the middle
of a mess of broken glass and perfume, he restdvget rid of them somehow.

He went outside to dig a hole and bury them. Nowhe town of Baghdad, it was against the
law to bury treasure. A neighbor who had never dead of the tight-fisted man who lived next

door reported to the authorities that Abu Kassind baried treasure. The merchant found
himself back before the same angry judge! “Fiftpttsand dinars fine this time!! You will not

break the law, you stingy old miser!”

On the way home from court, Abu Kassim cursed thavi old shoes and threw them into an
open sewage channel that took away the town’s waste. ‘You belong with the sewage,” he
said to his shoes, flinging them away.

The shoes floated down the sewer pipes, from trgetepipes to the smaller, narrower ones.
Eventually, they came to a stop, blocking the sepipe completely. The pipe filled with
sewage, and them it backed up into the streetsjraadoeople’s homes. When the workmen
came to fix the problem, guess what they found Khssim’s shoes blocking the pipe. Back
to court he went. “You and your shoes have damagedvhole town. | order you to pay five-
hundred thousand dinars for the clean-up work!” Aassim had to pay, but it took almost all
the money that he had hoarded for all of his wagkife to do so.

Abu Kassim, desperate, decided to burn his shHesset them outside on the second floor porch
to dry out so he could burn them. It wasn'’t lorefdse a puppy came and started to play with
them, dropping one onto the head of a passing wandrknocking her to the pavement.

“Enough,” said Abu Kassim when the woman’s hushaad hauled him back before the judge.

“You may have everything | own! But please,” hedst the judge, “Please write an order that
allows me to disown any responsibility for what shoes might do from now on.” Trying hard
not to smile, the judge agreed.

Abu Kassim was a different man after that. He gtdntion to others, giving to the poor and
helping his neighbors. He took proper care offéumily’s needs. And when his shoes wore out,
he did not fail to buy himself a new pair!
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Meaning and Wisdom for Unitarian Universalists

Finding a sense of calling

This story calls us to share what we have and gag@® with our families, our neighbors, and the
world. Abu Kassim, weighted down by the impossibiched old shoes, unable to keep himself
and the shoes from damaging everything they tocals us to a renewed examination of our
own behavior. Where in our lives might we be magaegous and more engaged?

Opening to new revelation

Abu Kassim reminds us that money is for spendifigis not an end in itself, but is rather a
means of creating and sustaining that which weevalwur families, our communities, and our
own lives. The merchant was seduced by money asdavable to part with it for even the most
basic of items, a pair of shoes. His old shoes)b®} of his stinginess, are impossibly heavy.
The shoes and his stinginess make it impossiblehifior to interact with his neighbors, his
family, and the world. This story leads us to ashawit is that is weighing us down and
preventing us from engaging more fully and moreegeusly with the world around us? What
damage is being done as a result? How can we “re@duhat which weighs us down and invite
a renewed spirit of generosity and engagementaatdives?

Finding wisdom and awe through our Sources anddpies

The wisdom contained in this story is wisdom frdre tslamic tradition. The other “character”

in the story, the one that suffers damage fromldu& of generosity and engagement is the
community at large. The shoes certainly afflictuAkassim, but the primary victims of those
shoes and of Abu Kassim’s stinginess are memberth@fcommunity — his family, his
neighbors, the fisherman, and ultimately the enttven. Abu Kassim is slow to learn that what
is necessary in order to stop the ever-increasamgage is that he renounce his shoes and his
tight-fistedness. The wisdom that we take from thie is wisdom that Abu Kassim learned at a
very high price. When we are weighted down with-sehtered behavior, not engaged with our
families, communities and the world, we suffer.

Connecting with our Lives

In our faith community

This story begs for dramatization. Help childreake Abu Kassim’s “shoes” by adding patches
and other “weights” to an old pair of shoes. Assigles as members of Kassim’s community:
neighbors, court observers and judges, fishermemnchants at the bazaar, and so on. Perform
the story; encourage children to invent more adwestfor Abu Kassim and his shoes to add to
the drama. Musical people could write a ballatinglthe story of the shoes to accompany the

play.

Use the story at the start of the congregatiom®watdship drive, as a way to address generosity.
Point out that Abu Kassim’s wrongdoing was in raking part in the community. He hoarded
money and did not take care of those things thatidee responsible for and to — his family, his
relationships with neighbors, and the well-beingtibkbse who were less fortunate. Invite
children to consider what they are responsibleafat to and to name those things. Make a large
poster that lists all of the ways that children tcdnite to the wider world and are generous in
spirit. Some examples may include social justicekywenvironmental stewardship, and service
projects

Emphasize the heaviness of Abu Kassim’s shoes @snsel-centeredness. Who is hurt by the
shoes? Other people and the community itself lheednes who are hurt. It is when the
community demands retribution through fines thatiAdassim suffers as well. Invite children
to invent stories in a similar vein about who istiwy another’s stinginess. Record those stories
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on tape or act them out. Invented stories willwallchildren to share their own experiences in a
non-threatening way. Following the invented swriask children how their stories would
change if the people involved had been generous.

In our homes

Have a good laugh over this story. Fully imagitleofthe scenes in the story and all of the
ways in which Abu Kassim’s shoes get him into tleubAs a family, have a symbolic ceremony
and discard your old shoes, inviting each personame a way in which they will be more
generous as they discard each old pair of shoes.

Talk with your family about the “weight” of Abu Kasn’'s shoes. Whom did the shoes hurt
most? Who is hurt when we are stingy? Talk ablatways in which stinginess hurt both Abu
Kassim and those in the community around him. &hath your family your own financial and
volunteer commitments and the reasons why you rntad®e commitments. To whom do you
donate money and/or time and why? Which causemniations, or communities claim the
largest portion of your gifts and why?

Reprinted with the permission of the Unitarian Wsalist Association fror8tories in Faith
by Gail Forsyth-Vail. Stories in Faiths available at (800) 215-9076 arww.uua.org/bookstore

Other Resources:
© On the Other Side of the Riydoanne Oppenheim.

© “The Rolling Coin,”One Hundred Wisdom Stories from Around the Waddrgaret

© Indra’s Net (Buddhist myth)

© “Eat My Fine Coat,” ahttp://www.tolerance.org/storybooks/eat/index.html
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| Prayers/meditations I

O God, whom we know as Love,

Help is to recognize the love that surrounds usianchich we have our being.

Help us to see ourselves as the loving people ward can be.

In silence, now, we bring our mind’s eye the peaph® have loved us and continue to love us,
people who are not here with us today, but whoge Vee carry with us.

People who are there every day, and whose loveometimes take for granted.

People who might be within our circle of love, abwe but extend it a little further.

In silence, now, we hold these people in our hearts

(Silence)

In returning from silence, we ask that our hear&y ime opened to all whose names and faces
have crossed our minds and that the love we shiéinelve people in our lives may be our
abiding teacher.

Wayne B. Arnason

May we have eyes that see, hearts that love,
And hands that are ready to serve,
For we would take our part as good neighbors iswhde world.
Jackie Creuser, Adapted

For our community gathered here, for the spirit ttedled us together and drew us to this place:

We give thanks this day.
For moments we have shared with others; for timesnmve have reached out across barriers of
distance and fear; for times when others have sshcut to us; for moments when we have
discovered another along our path:

We give thanks this day.
For this community of celebration and growth, isfection and solitude, and for those moments
of "that peace which passes all understanding™:

We give thanks this day.
For our gathering together out of distant places;our weaving together out of many separate
selves this hour of celebration and worship:

We give thanks this day.

Jane E. Mauldin

Gracious Spirit of creation

Dear God.

Be with us in these troubled times.
The way is often hard.

Our fears are too much with us.
The path to justice is never clear,
And the stakes are very high.
Help us find that ground of love
Which can support and nurture us.
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Help us find that ground
On which we can stand
To help make hope and history rhyme.

Help us to know
That while we are the only ones,
We are not alone. Amen.

William G. Sinkford

As we sit here quietly, we are aware of our connastwith each other in this room; we are
aware of our connections with people of faith albumd the world; we are aware of our
connections with all of nature — in fact, the umsee itself. May we truly experience and
appreciate our interdependence with all life.

Rodney E. Thompson

Spirit of life, come to us to break down barridswiden horizons; to make us less judgmental.
Help us to see the larger picture and the kindaclesion; to love and let live; to embrace and
forgive; to sustain and care.

Help us to reach out to our better selves, thamag love more and hate less, care more and
reject less, that bound together by understandmgnay sustain each other through trial and
tribulation, through joy and happiness, througlkisgss and health.

Help us, O God, to be joined in a common purpodeope and fulfilment. Renew and revive us.
We seek a common, holy ground for one and all. Amen
Rhys Williams
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I Readings I

The congregation that primarily looks inward foetldiscovery of meaning, wholeness and
service, and spirituality (and does not move oybhbe its walls to visibly, live its religion in the
wider community) will not experience growth and ttep.An inward-looking church that does
not empower its ministers and laity to take thaittf to the streets in service to others is a dhurc
that cannot grow in numbers, responsibility, ortdep

Scott W. Alexandem Salted with Fire.

In a world with so much hatred and violence,
We need a religion that proclaims the inherent Wwamd dignity of every person

In a world with so much brutality and fear,
We need a religion that seeks justice, equity,@mdpassion in human relations.

In a worlds with so many persons abused and neglect
We need a religion that calls us to accept one fagroand encourage one another to spiritual
growth

In a world with so much dogmatism and falsehood,
We need a religion that challenges us to a freerasg@onsible search for truth and meaning.

In a world with so much tyranny and oppression,
We need a religion that affirms the right of coescie and the use of the democratic process.

In a world with so much inequality and strife,
We need a religion that strives toward the goalofld community with peace, liberty and
justice for all.

In a world with so much environmental degradation,
We need a religion that advocates respect fornkerdependent web of all existence of which
we are a part.

In a world with so much uncertainty and despair,
We need a religion that teaches our hearts to temeour hands to serve.
Scott Alexander

“We deceive ourselves if we think we can be gradpetife’s meaning, or a sense of the holy,
before we find and are found by our fellow humamge. There is no sense of the sacredness of
life, no sense of the holiness of sheer existenaedoes not come first through another person.
Human encounter is common: human acceptance is r&eligious community is people
reaching through all the facades people carefudggaround them—people embracing people
where they live and struggle, what Henry NelsonMé&a calls ‘creative interchange.” The most
radical contribution religion can make to humarning is that it enables people, to experience
community as starkly as hunger.... Where life haBance, we are in caring and in mutual need.




38

When we are most alive, we are in the presenc®mesne or something intensely with us....
Nothing is experienced except in relation. It @tggipation in a religious community that stabs
our consciousness into this awareness in the mfdssociety that knows nothing about it.”

Raymond Baughan

“Unitarian Universalists sometimes spend so muctie tand energy worrying about and praising
the autonomy of the individual that we forget timalividuals standing alone have about as much
strength as a bunch of stones lying around onrbiengl. It is only when a mason picks up these
stones and builds a wall that they become powernd that is how it is with communities.
Alone, we’re not much; together we have power.”

From Ken W. Collier in Our Seven Principles in $tand Verse.

“That's Our Good News

We believe there is a place at God's table for eachevery child of earth.
That’s our good news!
We believe the giver of life has been given manyesand loves the givers of all of them.
That’s our good news!
We are more interested in getting heaven into meppl than getting people into heaven later.
That’s our good news!
We believe that religious scriptures are open doattser than sealed vaults.
That’s our good news!
We believe there is still some holy writ yet toveetten.
That’s our good news!
We believe true evangelism is more preaching predtthan practiced preaching.
That’s our good news!
We believe peace and justice are not just wordfowe with our lips, but realities we shape
with our lives.
That’'s our good news!
We believe in one race - the human race.
That’s our good news!
We believe we are one with the stars and treedigexd and rivers and all the stuff of life.
That’s our good news!
We believe our lives are all about growing hedréd tove, minds that seek, and hands that serve.
That's our good news!
Amen.
Rev. John Corrado

“We who now live are parts of a humanity that exeemto the remote past.... The things we
most prize are not of ourselves. They exist bygitaee of the doings and sufferings of the
continuous human community in which we are a lidrs is the responsibility of conserving,
transmitting, rectifying and expanding the heritafj@alues we have received that those who
come after us may receive it more solid and secnoee widely accessible and more generously
shared than we have received it.”

John Dewey
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Don't be stingy with your faith

There are a whole lot of people, in your town andnmine, who have not participated in a
community of faith for some time. And they missJiaco ten Hove and Barbara Wells ten Hove,
in Articulating Your UU Faith suggest that the individuals in that group aradgny for some
unnamed something that is missing from their liygsshaps their children have begun to ask
guestions that they cannot answer without the arsswicking in their throats; perhaps they
went back to the religious homes of their childhaod found that they no longer belong there.
Perhaps they have recently experienced a life dsragéonsciously or unconsciously, they are
searching.

Just a few short years ago, you might have beethah group. Now yoilhave a religious
community. But there are others, still out thetdl searching for what you have found in our
religious tradition.

Imagine that you're at work or at a party and yan mto one of these people who is looking.
You might not know that they are looking; they ntigiot present themselves as if they are
looking, but they are. They say, “Oh, you’re a @ndn Universalist. What's that?” How do you

respond? Really, think about what your most likelgponse would be. Maybe you have tucked
away a few thoughts for a moment such as this, yand share them. You talk about what

Unitarian Universalism means to you. There aregh@kBo seek what we have here, and it is in
our power to share it with them.

Unitarian Universalism saves lives, and | mean litexially. There are people right now who are
alone and hungering for a place where they wilhbeepted for who they are. Not letting them in
on the secret is a form of stinginess.

It is so easy to take a few minutes to figure obaiwou are going to say the next time someone
asks you what it means to be a Unitarian UnivessaNou might paraphrase Erica Alston,
whose words appear Articulating Your UU Faith and say, “It's a free-thinking liberal religion
that is guided by shared values rather than agodati dogma or creed. This lets individuals
claim their personal beliefs based on consciencg experience. At its core, Unitarian
Universalism places an emphasis on the worth anlllevaf every person and the
interconnectedness of all things. UUs are encoudrageive life to their values, demonstrating
compassion, respect, and justice, working togetherake the world a better place to pass along
to our children.”

It would take three minutes to get that down, dew minutes more to write something for
yourself. Not taking the time to prepare ourseklgewelcome other seekers into this faith, is, in a
word, stingy.

John Gibb Millspaugh

This is the last Yearbook of the American Unitarfsssociation as such. It, therefore, augurs
the beginning in the next year of the new Unitatiamversalist Association (of North America),
including our 405 churches and 305 fellowships ah&la, the United States and Alaska (and 1
fellowship in Saudi Arabia), plus the 345 churchasd 15 fellowships of Universalist
background. As the Reverend David Rhys Williamd s& our last annual meeting, it is both a
sad and a happy moment when a grownup child becamaesed. It is an occasion of memory
and of hope. The spiritual father of Unitarianism America, William Ellery Channing,
counseled us to shun the spirit of sectarianisiinoas hell, and | am confident would rejoice in
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our aspiration and expansion toward the Univerbarah. The most widely revered prophet
among us today, John Haynes Holmes, testifiesd@tatitude for having lived to see the hour
of our greater inclusiveness, and urges us to bdigotry and pride forever, and to establish
brotherhood and love.

| believe we have been the greatest little denotioinan the world. But we have been too little,

and not great enough. We have produced leadernshipligion and letters and statesmanship
and reform, way out of proportion to our numberd aave brought renown to the name of our
Association for the character and the conduct sfpeople. But we also have been too
complacent and too conservative. If the goldencafgman is in the future and not in the past,
then the palmy days of a rational religion and fi@th were not in the early or mid-nineteenth
century, but will be tomorrow and the day after twrow. A mature and dynamic liberal

religion will hasten the coming of that golden age.

Looking back, we salute our fathers with profouedpect, but looking forward, we make a
pledge to our children’s children, that real radigishall not die, but shall be re-born in our time,
and, if possible, shall redeem our civilization.

Dana McLean Greeley

“The values, perspectives, and rhythms of our celhave obviated the extended family of past
history and fostered social alienation. Withinstlsontext, a deep desire for community rises
from individual spirits that shape human interchaindgror decades, one of the primary answers
to the question about what people are lookingtiaheir religious experience has been to fulfill
this quest for vital community. And the sense @ieunity found in the healthy...congregation
has make it an appealing place for satisfying disst.

“Yet, the very success of the...congregation in bogdpeople together in specialized
community has also been its nemesis. The depthonéiibg many feels tends to produce an
allegiance that blinds to all other possibilitiesThe oxymoronic expression of this is the
enthusiastic desire to expose more people to tperence of such a community life without

actually growing in membership. And many congreget live this ambivalence by an

inviting/excluding posture that fulfills the need share the good news while protecting the
community from those who would respond positively.

“...by and large the membership does this unconslyioirs instinctive protection of the
community and actually wonders why the congregasarot growing.

“To move toward becoming an effective...congregatmnsciousness must be raised.... To the
possible rewards.... Acknowledgement of what willl&k behind....And...exploration of what
has to be done to make the transition.

“So, there will come a time when the majority o ttongregation must assume the attitude that
those who resist must either get on board or bebktfind.... The congregation that wishes to
move on with the transition in terms of fulfillirnits religious mission must be willing to put the
congregation’s best interest above the agendadofidual members.” (pp. 27-29).

“...Those who do not wish to grow are usually thosestrikely to be comfortable with being
nothing more than a liberal social club. A religgty mission-driven congregation...would not
even think of a comfortable social club for liberals an option to being large enough to create
social impact. Mission orientation is always pmagued with generating the power that can
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change the world that surrounds it. It does rietwitself as an oasis, which constitutes an
invitation to escape from the realities of its sumding world. Rather, it views itself as a change
agent in the world.” (pp. 71-72).

“An interesting phenomenon in our religious movemisnthe simultaneous and contradictory
love affair we have with smallness and the desirbe socially transforming... When we look

around us it is obvious that the institutions thpact society are large enough to have the
resources to draw attention to draw attention ¢ar tvalues.

“...The obvious message of our religious movemengkadvior is that we would prefer to have
small sized institutions in which to feel comfott@kthan to impact the world around us.... Small
may be beautiful but it can also be impotent... Whaill..maximize our capacity to be a
transforming agent in the world...?” (pp. 130-131).

Selections from Moving on From Folly Lane by Rohatham

“Congregational growth is of deep concern to alusfcommitted to the future of our free
faith. We have found something of great spiritualue, and we wish to share it with
others. Traditionally the best way of accomplishthgs has been through institutional
growth. In a sense, if we do not grow, we are pagsai terrible judgment on ourselves
and the choices we have made. If our faith is ttubnderful, then this should be more
widely recognized.

It is my belief that our hitherto lackluster growticord has been primarily the result of a
dangerous institutional mythology. Perhaps the masgerous of all myths is the belief
that we want to grow. From personal observatioan attest that growth is the farthest
thing from the minds of some liberal religionistdany of our societies operate as
private clubs open to members only. After all,abiyjhave discovered "Truth,” "Beauty," and
"Right" and know that only a small elite can pofs#ittain that goal, then surejypudo
not want to be sullied by the intellectually, sjpially, or culturally unwashed.

We smugly congratulate ourselves on our rejectibiproselytizing, grandly affirming a
gracious tolerance of differing points of view. \en sit content with our small numbers,
knowing that our way can only appeal to people ar® truly superior, which is to say
people just like us. After all, if small is beautifthen tiny must be terrific.

Let us explode the growth myth once and for allt e recognize that there are many
UU societies that do not wish to grow. This doe$ mman that members of such
congregations are traitors to the cause. It siiqagins they are choosing a different way to live
out their faith. Indeed, their way has been themfar decades. Ministries of maintenance
are enthusiastically embraced by many of our cles¢h

William Burnside Millerin Salted With Firepp. 150-151.

“Because we are individualist, we tend to distrustr institutions. Because we are
Congregationalists, we tend to support associaictgon reluctantly. Because we are non-
conformists, we tend to resist the lessons of thst,pmany of which warn us of mistaking
rhetoric for substance and embracing an arroghnptiexcessive, individualism which can be
destructive of the common good.
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“Unitarian Universalism is an idea, a faith, anemmational movement, an historical institution
whose expression is more than congregational, therdhan hierarchical. The key word is
associative We work and worship in association with one hpot which is to say, in
partnership with one another. The Associationasgnts our best effort to walk together in trust
and respect with all who value a free but organiatidion.” (p. 195).

“The longer | am a part of this movement, the mooavinced | become that the values and
ideals of liberal religion can be effective onlytifey have a solid institutional base, and that
means strong congregations and a strong Associati&tnow that we as a religious movement
have traditionally been suspicious of a strong Asdmn. We have been fearful that strength
would mean power, rigidity, and control. But | aonvinced that our Association can be both
strong and flexible, an institution of which we daa critical while still being committed to it.

“We tend to be a contentious group of people. \Weddten harder on ourselves than are our
fundamentalist critics. It is so easy to be cyhaa mistrustful. But the UUA is what binds us
together. It is a vehicle of our hope.

“Those years as president made me deeply awarewofriiuch we need one another. It is only as
we recognize our mutuality, honor our diversitydaeconcile our differences with respectful

honesty that we can build a strong and vital religicommunity. Being part of and nurturing

such a religious community is what ministry is te.m.

“I have found that | neeglou in order to bane that we needhemin order to beus, that only
togetherdo we have a future. Could we but accept and adhs simple but basic insight,
prejudices would be undermined, injustices denodineed exploitation of nature and people
condemned. The world would becom&sand all women and mears”
Selections from O. Eugene Pickett quoted in O. Beidckett-Borne on a Wintry Wind by
Tom Owen-Towle (p. 207-208).

“Unitarian Universalists are proud of themselves doing nothing to seek converts to their
faith. A person's religion is a private inward tirt is said, and we should in no way seek to
influence another person to choose our way in icgligThe underlying principle here is
respect for the privacy and the integrity of théeof and such respect is certainly an
admirable quality.

The problem with this stand we take is found it {hr@mise about religion being a private,
inward, solitary phenomenon. | submit that thisaide out-of-date. Rather, systems-theory
holds...that there is no such thing as utter persogtion. Not even in our inwardness is
any one of us an island. Our personal spirituadrdgation arises in a social context. The
guestion, then, is: Shall the Unitarian Universadiay in religion be offered as part of others'
social context? My answer is an unequivocal "Yes".

| don’t intend to try to talk anybody into beindJaitarian Universalist. But | do want UU-talk
going on in our community - a good deal of it, dspible. My reasoning for this is that any
given day there will be a number of people outehgsrging on a point of view very like the
stance we Unitarian Universalists take. Left tarieelves on their given day, they may well
evaluate their dawning point of view as unaccepgtadgdcentric and unworthy; or, worse
perhaps, they may accept the mainlewaluation of their new outlook as sinful and may
suppose there is something fundamentally amissiwititem since they are coming to look at
things this new way....
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There are those out there who need to know thexenigy in religion such as ours, that it has
a long and noble tradition and that it is represérnih our day by a lively community of
faithful acherents.

For this reason...l am talking a good deal aboutr@ay in religion and | hope you are doing
that, too. You never know who out there this vegnmant is in need of hearing about what we
have discovered in religion. | say: Don't keemityourself and for a few others alone. Share
the wealth!”

Roy D. Phillips

This being human is a guest-house, every morniagnesw arrival.
A joy, a depression, a meanness, some momentarg@ess comes as an unexpected visitor.
Welcome and entertain them all! Even if they'recavd of sorrows,
Who violently sweep your house, empty of its fuuret still, treat each guest honorably.
He may be clearing you out for some new delight.
The dark thought, the shame, the malice, meet #te¢he door laughing, and invite them in.
Be grateful for whoever comes, because each hassbeéas a guide from beyond
Rumi

When we hear the term “spiritual practice,” mosusfthink of something radically different and
more exotic than our everyday lives and actiond. IBaelieve the Sufi poet Hafiz points to the
heart of the matter when he says, “Everything mesh” In other words, spiritual practice is
what we do here and now with the intention of mguitoser to what is most true and alive for
us.

| want to suggest an approach to the ongoing quresif how we welcome people into our
communities that | call “the spiritual practice bbspitality.” Practicing hospitality is not
something we can appoint people to do, nor issetaof techniques or behaviors we “use” on
new people. Rather, it is an individual work ofeintional action, action that creates the quality
of relationships in our churches that will nourrgwcomers and longtime members alike.

Practicing hospitality expresses our belief in thikerent worth and dignity of each person.
Through our actions of hospitality we move towacdsating a world in which we are all treated
with justice, equality, and compassion.

It is easy to imagine that the spiritual journewimut something other than our daily life. But in
fact, the spiritual journey is our everyday lifeowd do we choose to meet and live each moment?
We are always practicing something. Everything wends some consequence to our spirit, and
as the existentialists tell us, what we do repdatbdcomes who we are. When our actions
spring from our deepest truth, we become more ana aligned. When our actions are out of
step with what is most true in our core, we arefl#ling disconnected and diminished.

Feeling the lack of something essential, we begilodk outside ourselves for something to grab
hold of. But most religious traditions teach thatavwe are seeking is right here. Jesus said,
“The kingdom of God is within you.” Kabir writesHe is the breath within the breath.” Zen
Buddhists say that we are already enlightenedid®g,does the spiritual practice of hospitality
suggest that what we are looking for—the mysterglafeness—can be found as we encounter
each other. Rather than pursuing paths that leaaway from this moment, we can use our
practice of hospitality to encounter ourselves amd world in all their vividness and
particularity: right here, right now, with this gen in front of me.
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In a true encounter with another human being, weectace to face with the mystery of life. In
some way, every other person, no matter how welkm@v them, will remain as mysterious to
us as a country across the ocean we only read atduatoks. When we judge other people or
other countries by our native standards, we missrithness and texture of their life and
wisdom. We need to learn to be good tourists—tocbeous and respectful. We need to
appreciate both what is the same and what is diiter

Too often we get stuck in the trap of believing aleeady know who someone else is. But
whenever we encounter another human being withecédpr this essential unknown, we create
the possibility for something genuinely new to egeerineveryinteraction, whether it is with a
stranger or our longtime partner, we can be swgrisy what we have not yet seen or even
imagined.

Zen teacher Uchiyama once observed, “Everything goocounter is yourself.” Because we
believe other people exist only outside of us, argdt that our experience of them is always a
personal experience. We see them through thesfitteour idiosyncratic experience, beliefs, and
senses. The resulting picture becomes a combinatiarino they are and of who we are. In that
sense, we are part of everything that we encourfer.this journey of hospitality is
simultaneously outward and inward; we are alwaysting ourselves in the form of the other.

It is possible to view hospitality as a duty, asnsething that imposes a claim on our attention
from the outside. But | believe that as spirituehqtice, hospitality becomes something quite
different, an act of mutual beneficence undertakemspirit of self-discovery.

As | approach welcoming as an expression of whm,llarealize that as | greet you, | also greet
myself. | am not doing this act for your sake ontyfact | should be grateful to you for giving
me the opportunity to move deeper into my lifealign my actions with my deepest values, and
to encounter the mystery of life ithis moment. In true hospitality, we are both givingdan
receiving at the same time. The traditional hidmgrdissolves into something more equalitarian,
and the “duty” becomes an opportunity.

The spiritual practice of hospitality is a radieal that requires a new way of being for those of
us who wish to practice it. It requires that webgyond being nice and polite. It requires that we
break unwritten rules governing polite social iatgion: “Smile but don’t get too close.” “Don’t
ask guestions that might make you or the othergpetsicomfortable.” “Don’t name what is
really going on.” “Don’t ask for what you really w&” None of us really believes these
unwritten rules, yet they govern most of our intéians and keep us from creating the deeper
and nourishing connections we all seek.

Breaking the rules is never easy. Let me suggese timportant things to do as a church if you
are serious about becoming more welcoming to oertsidnd to yourselves.
= The spiritual practice of hospitality cannot bestj@nother program” or it will fail. Only
if you discover and articulate the relevance o$ thiactice to your central purposes as a
faith community will you be able to begin to breaikt of the gravitational field of “the
way things have always been.”
= If you decide that this practice of hospitalityasthe heart of who you are called to be,
you must acknowledge the gap between the aspiratibring welcoming and the reality
of your practices. At First Unitarian Church in Wester, Massachusetts, we realized
that despite our best intentions we were practiciigat we came to call the ‘New
England welcome.’ It goes like this: “We sinceralglcome you into our church as long
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as you know how to get here and know what to dokaraalv your way around. We'll be
happy to talk to you if you initiate and will prose not to bother you.”
We were sincere, but we realized that if we realnted to practice our values to
include and invite everyone, we would have to lesmme new ways of being.

=  We must stop trying to figure out how to get otheople to change and begin instead to
look at our own actions. It's easy for membersdbdve that the church governing board
or the minister or the welcome committee or somezlse should be the ones to change
how we do things, that “it's not my job.” But eadh us needs to begin to accept
responsibility for creating the kind of church wantto be a member of. In other words,
hospitality and welcoming becomes a personal choatber than an institutional issue.

In choosing this spiritual practice of hospitalityive out the longing of my heart—creating a

new reality for myself and the people around meclaim my power to create the kind of world

| want to live in. Gandhi was speaking of this kioidradical act when he said, “We must be the
change we seek.”

We may have little control over conflicts in anatipart of the world, but we can practice truly
honoring the preciousness of all human life by wesventer into relationship with each other. If
we are serious about creating a more just, eqeitalrid compassionate world, we have to start
with the room we are in.

David Rynick

“We are all longing to go home to some place wesheever been—a place, half-remembered, and
half-envisioned we can only catch glimpses of fiome to time. Community. Somewhere, there
are people to whom we can speak with passion withauing the words catch in our throats.
Somewhere a circle of hands will open to receiveeyes will light up as we enter, voices will
celebrate with us whenever we come into our ownggo@ommunity means strength that joins
our strength to do the work that needs to be dénms to hold us when we falter. A circle of
healing. A circle of friends. Someplace where weloa free."
Starhawk

“The precious life that is in you and me is the samall. Rich and poor, wise and simple, strong
and feeble, we are joined together by a mystic es€whose source we may never know, but
whose reality we can never doubt. When one sufieesall suffer.
When one hungers for bread, we all hunger.
When one tramps the streets in search of work,|Meaep the streets.
When one defrauds another, we are all implicated.
When one destroys a human life, we all share tiie gu
When one attains their heart’s desire, we areaathers of their joy. This mystic identity of the
one with the many was divined by Hosea, Buddhajslasd has been glimpsed by nearly all the
great seers and prophets of humanity.
We are our neighbor’s keeper, because that neighlimrt our larger self. Let a sense of our
vital unity with all people everywhere possessmimds and hearts.
Behold, thou shall love they neighbor as thysedf,duse thy neighbor is thyself.”

David Rhys Williams
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| Sermons I

Excerpt fromSize and Power by Rev. Paul Beckel

l...ordinarily...compare and contrast and offer bottesiof an ethical or spiritual conundrum.

But today I'mnot going to offer two sides to an argument. If theestion is “Does Unitarian
Universalism need to grow asmaovementand within our individual congregations in order t
carry out our stated purposes?” my answer is aquinecal “Yes!”

I’'m not saying that more is always better. Them Gbillion human beings on this Earth, so it's
not a simple formula of size equals good power. Apdaking of simple, if you've heard me
preach about “simplicity” then you've heard me a&diat in many cases, morenist better.

But let’s not fool ourselves with arguments abowgrpopulation and over-consumption. Today
| am speaking about growth in our congregationd,laare, size matters.

Not that size is the only measure of growth. We geow in effectiveness in carrying out our
mission. We can grow in our relationships with amether. And we can grow as individuals in
our spiritual maturity. These kinds of growth aveedy as important as growth in numbers.

Each of these forms of growth lead to difficult gtiens about power... and our personal issues
with power. Church growth brings up legitimate rieeabout proselytizing and hypocrisy.
Should we decide to grow as congregations or ancegsn of congregations, we will have to
address some fears: fear that we might fail... #ad that we might succeed, and then just
become numbers in a too-large institution.

My point is not growth for the sake of growth. Ngnowth for the sake of diversity. Social and
theological diversity can enrich and sustain us.iveBity is good, but meeting demographic
guotas is irrelevant. The relevant question isiusdoor open? Do we graatcesso whomever
wishes to enter? And can we grow spiritually if wee consciously -- or unconsciously --
shutting people out?

In my vision of a healthy UU congregation we ar@stantly striving to enhance our access to
the interdependent weldccess to ideas so | can explore Taoism even if I'm a Christian.
Access to people so we can be a part of one another’s’ livesouthregard to age, race, gender,
class, sexual orientation, or physical, or menkalitg. Access to experience so even though
I’'m a humanist | can walk a labyrinth without peephaking assumptions about my relationship
to the divine.

| would not promote growth because it feels godmkeause itloesn’talways feel good. And |
don’t suggest that we grow simply to accumulat®ueses. Instead, | believe that we should
welcome- go well out of our way to welcome — all thoseowhight benefit from a community
like ours. We could begin by expanding our assionpt aboutwho might benefifrom a
community like ours. As a by-product of providingat kind of welcome, our resourcesl|
grow — not resources to store-up, not resourceshwhill ease our individual responsibility to
contribute — but resources which will keep moving.
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| usually preach on balance, and making sure tihatever direction we go, we don’t go too far.
But today there are about 220,000 Unitarian Unadésts in the U.S.: less than 1/16f one
percent of the population. In our lifetimes, ies&s unlikely that our movement could ever grow
too much. | don’t think we really have to worryaaib getting too big, or too powerful. What
would happen if we quintupled in size to maybe Yoroé percent of the population? Would that
kind of power make America nervous?

I'd like to share...[some] more quick stories relating to size, accasd power: Until about 10
years ago, the Unitarian Universalist Associati@al la group insurance plan. Unfortunately,
changes have led to no insurer being willing taurasour group at any cost. Of course church
staff can go out and buy individual insurance hikiions of other people have to do. But try, as
an individual consumer, to buy coverage for youneaaex partner and his or her children. Were
we a large enough group to have our own plan, weldvbave the clout to demand thair
policies reflect our valuesDisney, or American Airlines, or the City of SRrancisco have the
clout to make insurers do their bidding, and coseme-sex partners. Size matters. Economic
clout can open doors where a prophetic voice ishlesving in the wind.

A few years ago when the Baptists re-iterated tlséand that women were meant to be
subservient to men--and take a back seat in allljagecision-making--the media constantly
reminded us that there were 9 million members & $louthern Baptist Convention. Today |
hear women my own age — not even Baptists — whecsiltie to this view. | abhor it, but | know

that the stamp of the largest protestant denonoinaionveys authority far beyond its own ranks.
Size matters.

I've been involved in ministers’ groups and evemblpumeetings in which prayers were offered
“in Christ’'s name...” Or public statements wouldereto Christian values. | think we afiaally
getting to the day when people realize how inappatg this is. But part of the problem is that
those of us who do not identify ourselves as Cianshave simply been too few to be noticed.

Thanks primarily to increasing numbers of MusliBsiddhists, and Hindus, religious diversity
in America has become fairly obvious and is inaregly acknowledged. The question for
Unitarian Universalists is: will we sink even fuethinto obscurity as a religious minority, or will
we take advantage of the new opportunities to ntakselves visible and thereby educate the
public about our religious values?

Good news: The Southern Poverty Law Center repbis the so-called “patriot groups” —
private militias with racist or anti-government agas - are on the decline. However, if at their
peak there wer®& million Americans thinking about participating in violesttion to enforce
their anti-social fantasies, and now there are ¢ million, | can’t say that I'm all that
relieved. | think the world would be a safer plag¢h more UUs and fewer “super patriots.”
Size matters.

Maybe it shouldn’t matter, but | know that | preabbtter when there are more people in
attendance. And when I'm at the service of thengvtradition, at the UU General Assembly,
with 3-5,000 UUs singing together, it is a uniqupbwerful religious experience. In fact, even
at evangelical churches I've attended, the gatgeoihall those people, singing together, has
been a powerful experience for me.

It's tempting at times to say, “Forget it -- | cdo just as much personal growth in my own
home, without this demanding, messy, cumbersontgunien.” But over and over | find that |
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and many others need the message of liberal raligicthe form of a Unitarian Universalist
congregation.

Some Liberal and some conservative churches tddrgood messages, and draw huge crowds
by telling people that they are fine just the whgyt are. Some liberal and some conservative
churches offefeel-bad messages and draw huge crolwlgelling people that they're pathetic
and helpless.

Unitarian Universalism offers a more complex messand draws a smaller crowd. | can
accept that. But | cannot smugly sit back and $d@he Baptists and Catholics have the
numbers, the Mormons have the money, but we haveuhlity.” Or, “Aren’t we just the best

kept secret in town?”

We don’t want to evangelize and be obnoxious. Havdome to our own conclusions about
religion, we abhor the idea of pressuring anyose.eBut we are inheritors of one of humanity’s
unique and remarkable traditions, and we mustetat kit idle.

Like a Stradivarius violin, unless it is taken qoigyed, and enjoyed, it will diminish in elasticit
and tone and it will lose its value. So let us nay and celebrate. And if we stay toned and
elastic, we will grow as we have...by living our misgs and by creating a place for
transformation — for ourselves, and for others.

Sermon Excerpt
Gini Courter

Not an easy call, perhaps not even within our grésp so worth reaching for — authentic
religious community. At our best, this is what weitdrian Universalists can create. A
community that's comfortable enough in the soyuth up a chair or a piece of carpet, or sit on
the beach, or in front of a campfire and tell dwries, share our lives, so that we remember that
we are immersed together in the human conditianemeber that this side of fear, we can find
no rational basis to deny connection to each othermany others.

Homily for Carrying the Flame JPD Service byNancy D. Dean
The Fiery Gem of Unitarian Universalism
March 17, 2007

Greetings from the UU Society of Mill Creek, Dela@aon the Delaware-Pennsylvania border.

Ever since the idea of borders was first thougloualpeople have been drawing imaginary lines
around the lands of the world, so much so thateme to see divisions where none really exist.
St. Patrick’s Day reminds us of at least two ofsth&inds of borders, those that divide countries
and those that divide religions. The English anel kiish have a long and troubled history,

dealing with both of those divisions. My husbandrlRiley is Irish as far back on both sides of
his family as time records, and my family’s hergag equally English. We always say that our
happy marriage is proof that the Irish and the Bhgtan get along--but first they have to find

neutral ground.

As we well know, our UU faith is often just suchutal ground for many who come from
different religious backgrounds which are less aabé: to neutrality of political or religious
difference.
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There is, though, one area of difference that wedns value and celebrate which has to do with
those things we call jewels or gems. Jewels or gamgssentially rocks we like versus rocks we
don’t value so much. When | was at the Harvard idyiSchool, | used to occasionally go to the
Natural History Museum and spend an hour or soitgpét the vast array of the earth’s minerals
on display there. | never ceased to be amazetidogdlor and variety, the vast array of colors,
shapes, crystal formations, and so forth that mgkthe foundation of earth. Diversity in all its
forms, which yet again reminds us that diversityeirerything is so important, and Emerson
spoke truer than he probably knew when he saidalhate need to know of God is in the world
around us. In which case, God clearly values dityers

Yet, of all those hundreds of kinds of rocks andenals, only some are considered gems,
meaning they have special qualities of hardneskr,cor brilliance that make them more
valuable to people. The most precious of stoneshaxse that have the greatest hardness, clarity,
brilliance, and rarity. Some of those that are gdlin the jewelry world, as gems, are diamonds,
rubies, emeralds, but my favorites are garnetgey'tigeye, and especially opals. | love opals,
although they are somewhat fragile and easily @dckut they have such character, each is
unique; and the best among all the kinds of opadhee fire opals, so called because of the fiery
lights of red, orange, blue, and yellow that splaokn their depths. They are truly fascinating
stones.

Because most ministers are plagued by the curBadifg analogy to religion in everything we

see, it was but a moment’s leap for me to seeithatany ways our UU faith is like a one of

these beautiful fiery stones. Our faith is fasdamgfor valuing uniqueness over conformity, and
valuable for all our differences of spiritual béliexperience, and practice we hold dear.

The thing that we must not forget, though, is tp@mns emerge from the pressures of the rocks
around them. | grew up in Idaho, among salt-ofé¢heth farming folk, and a religion both
fundamental and evangelical. | see this as thedokdsf American religion, in a direct line from
the religion of our Puritan forebears, and it ignfr this same bedrock that we UUs have also
emerged. So we, like those precious gems, areefhrrmhaped, made stronger and more
beautiful by those forces around us from which ame.

| know that many in our movement worry that we smeall in number, concerned that we might
not remain viable in the vast numbers of the otbkgions around us. Yet, like those fire opals,
those fiery gems that qualify for jewelry, we areqous in our being as we are; for we are fiery
in our thinking, our valuing of religious differemcand especially in our treasuring varied
spiritual expression, and that is certainly not ooon.

Another important part of our human value for jesvislthat we want to show that we have them.
People don’'t as a rule stick their gems away ithatback of drawer and ignore them. Most
people want to display their precious gems, andugiyo Look around. We wear them as
bracelets, rings, tiepins, necklaces, gem-studdaiiting sticks, and generally make sure that
people can see we have them; that we value thdtawe them. Of course, centuries of rulers
have put them in crowns, diadems, tiaras, to cnesitee.

So too should we show know how very precious thesderful faith of ours is; we need to wear
it, proclaim it, and in all the ways we can let pleoknow that it is special to us; show that we
have something of great value, the pearl of greeep

We are the fiery gem among religious jewels. Mayshew in all we do that we recognize and
treasure this wonderful Unitarian Universalisttiaia beautiful and brilliant gem of religion.
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Excerpt fromUnitarian Universalism and the Kingdom of God
November 14, 2004
Karl Haakonsen

Our church is a member church of the Unitarian ©@rsalist Association. The UUA represents
almost 1100 and some congregations in America whae a total membership of more than
100,000 people. Every year, around the end of Jthee UUA holds what's called General
Assembly. In 2003, GA was held in Boston, where leadquarters of the UUA is, and was
attended by some 7,500 people. The Service of ithed_Tradition was held at the Fleet Center
and had almost 10,000 people in its congregati@iom® the service started, the congregation
did the wave. To sit in a church service in theeFI€enter with ten thousand other Unitarian
Universalists was truly an awe-inspiring experience

The main reason | wanted to talk to you all todatoiinspire you, and to get you thinking about
our place in the religious landscape and what whiee to do as a church. In addition to
ministering to ourselves, in the words of Bill Siokd, “our objective is to help change the
culture. Our goal is to help the universe bend towyastice.”

The Kingdom of God, or, as the Gospel of MattheWlsdg the Kingdom of Heaven is a sort of
mystical concept that is interpreted by many to mdifferent things. | have come to understand
it primarily as the kind of society that Jesus sions and calls on all of us to try to create; i@ so
of universal “beloved community,” where people fyebve in peace and harmony with one
another; a society of people who love their neighkas they love themselves, forgiving each
other and themselves of their transgressions;@pldere people reach out to help those in need
and where they honor the inherent worth and digpiityvery person.

When | was in Long Beach in June, spending sewEgs among thousands of other Unitarian
Universalists -- a pluralistically religious bunohpeople who are committed to bending society
toward love and justice -- | couldn’t help but fdide | was, at that moment, experiencing a
microcosm of the Kingdom of God. This was societyvhl imagine it should be. It is how |
imagine Jesus thought it should be. Wouldn't itdyeely if the whole of the world’s people were
like one big General Assembly? And | left, inspiteddo what | could to move the world closer
to that ideal.

| feel increasingly called to spread the messagaatfisive and liberal religion outside the walls
of this church. The following comes from a lettewiote to the Boston Globe last week that
never got published:

A lot has been said since the Election about sedadinoral values” with respect to
influencing people’s decision in voting for pregitleLet’'s be honest. What people refer
to as “moral values” is a packaged agenda thatided opposition to same-sex marriage
and women’s reproductive rights. While people amétled to their opinions on these
matters, they hardly represent a comprehensiveofishoral values and whether they
represent morality at all is purely a matter ofropn only shared by some. I, for one, am
sick and tired of being cast as amoral becausenit ddare the only publicly stated
religious opinion on these positions. If people winofess to follow a Christian code of
ethics are so concerned with moral values, perttegsshould take out their Bibles and
read the Gospels again... or perhaps for the fis¢.tiJesus makes clear how we should
treat the poor, the oppressed and the outcast ljwhicour society, includes gays and
lesbians). He says again and again that one mv®dne’s neighbor as one’s self. | can
imagine Jesus shaking his head in sadness as hetreeeitriol and hatred directed
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toward our gay and lesbian neighbors in the namé&mnafral values.” Jesus’ circle of
followers included “tax collectors and sinners” gtloutcasts of his day) whom he
instructed in the way of generosity, healing angjifieeness. These are truly moral values
that | find inspirational and consistent with tla@ger message of the Bible. The agenda
of politicians who claim the moral high ground, éas the rich at the expense of the poor
(and the middle class), calls for exclusion of saciety’s outcast (gays and lesbians,
among others), doing unto others before they do ust(i.e. Iraq) and then lying to us
and manipulating our fears, especially our fegpedple different from us to promote the
whole agenda. And we’re supposed to sit back astdnlito reports that this agenda is
approved of by people who claim “moral values” &hhon their list of concerns. It is
precisely because of my strong sense of moral sathat | reject that agenda and
actively seek to move our society toward the ingliand compassionate Kingdom of
God that Jesus calls us to do.

...When we think about the future of our congregatol any vision we may have for it, it is
important to think about it in the larger contektloe world we are trying to transform. We need
to view growth in our congregation not only as ki@afor the vitality of our church, but because
we know, in our hearts, that this broken and oftejust world needs us. People need to hear our
healing message of love, peace, inclusivenessiviargss and personal transformation and be
inspired by it to transform society, moving it aogo the Kingdom of God.

As we look to the future, what vision calls us?k¥and said that he hears the harmony of three
melodies:

« growing our congregations with radical hospitalitigiming the good news of this liberal
religious faith we love, and turning our congrega$ into truly welcoming sanctuaries
for the stranger;

- inspiring the larger community with our liberatipgblic witness, helping to bend the
universe toward justice, raising voices with a ddereligious clarity that values the
power of our pluralism and the possibilities ofemgine religious journey; and

« Strengthening our faith with challenging and deépgrspiritual growth that calls us
beyond our comfortable prejudices to a purposgipkeciation of religious diversity and
depth, embracing both reverential language anchsfigerationality.

This, | see is our call. To put ourselves out thate our community; to be a strong religious
voice on the side of justice and love; and to gesna congregation by welcoming strangers to
hear our message and be transformed by it ancetialse them to help us, together with the rest
of the Unitarian Universalist Association, to hétpnsform society into one that is more just,
compassionate and inclusive. May we be a mustad sthe Kingdom of God.

An Excerpt from
Feed the Spiritually Hungry,
House the Religiously Homeless
Peter Morales

Our movement is in trouble.... We are in big trouble..] want to share some statistics with
you. First, let me say a word about numbers. | sones hear people say that growth is more
than just numbers. Such a point of view is almogirely nonsenseGrowth is about numbers

However, we have to remember that numbers arebmitaaumbers. Unless we are doing pure
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mathematics, numbers are about real things. | amggo share some statistics. But remember
that these statistics represent real people.

Let me also add that for me, growth is not really goal. Our goal is to offer a religious home,
to feed the spiritually hungry. Our goal is to makeifference in people’s lives. Growth is not
the goal. However, our growth (or lack of it) isetbest measure we have of how well we are
meeting the religious needs of people. And, satily statistics tell a sad story.

« Since the merger of the Unitarians and the Unilistsa46 years ago, our movement has
not grown at all. During that time the national plgtion has grown by about 50 percent. We
began as a tiny part of religion in America. We @ven tinier now.

« Actually, our numbers declined in the 1970s andehastually climbed slowly since then.
We have grown at the rate of one percent per yaathe last 20 years. This, however, is far
below the rate of population growth. So even thoaghabsolute numbers are going up very,
very slowly, we continue to have a decreasing slidhe pie.

« While these numbers are true, they are misleadivigen we dig into what is actually
happening, we find that a tiny minority of churcreeount for most of our growth. When |
served as the UUA’s director of district servicelewa years ago, | looked at the membership
numbers for every church in the movement for thevipus 10 years.. It turns out that 15
churches accounted for a quarter of our growthhe previous decade

» The 60 fastest growing churches in that decadeusmted for about two-thirds of our
growth. In other words, about six percent of ourenthan 1000 congregations accounted for
two-thirds of our growth.

» This means that we have a relative handful of cegations that are growing at a healthy
clip. The others are stuck or are in decline.

» The reason our lack of growth drives me crazy (ahg it should drive you crazy) is that
there are hundreds of thousands of people in Amevwitio long for liberal religious
community. We have a staggering number of visitorsing to our churches.... Here we are a
movement that has always relied on drawing our neggfitip from visitors. Alas, we don’t do
a very good job of holding on to our youth. If welt have people who were not raised UU
joining our churches, our movement would die in @negration. Visitors are our life
blood....Almost all of our churches have more vigitevery year than they have members.....

Please hear this: the secret to growing our movenaga the secret to growing your
congregation is toepel fewer visitorslt is really that simple. We need to repel fewssitors.
Our problem is religious. The solution is religidmet me illustrate what | mean by telling a story
about the church | serve. The congregation | sefgfferson Unitarian Church in the Denver
suburbs, did not grow at all for 20 years. Our chuwas stuck at 400 members.

In the last eight years we have grown from 400 meko 760 members. And you know what?
We screw up all the time. | mess up all the timeu¥on't have to be superhuman to grow. | am
not one of the great preachers in our movement.f&¢e the same challenges you do. Our
members are just like the people in your church.sivieggle to keep our youth just like you do.
We struggle to raise enough money just like youYdet we have managed to grow steadily.
What happened? We got religion. Reallfne one growth strategy we have never tried as a
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movement is religianAnd religion is the only growth strategy thatilork. What do | mean by
“getting religion™?

I'll tell you. But first we need to back up a mieutlt all goes back to those hundreds of
thousands of visitors we get every year.... Who hese people? Why in the world do they
disrupt their Sunday routine to come to one ofdwrches? What are they looking for?

We need to understand what is going on in Amermcky. Americans are lonelier today than
they have ever been. This does not get nearly ttemteon it should in the press or in our
discussions of the spiritual and emotional needplgebring with them.

About a year ago an earth-shaking research papempwalished in thémerican Sociological
Review The research sought to measure changes indbe clationships Americans have. A
key question in the study asked subjects how mawoplpe they feel close enough to that they
feel they can confide personal information. An iearktudy, done in 1985, asked the same
guestion. The new study was designed to measureclasryges over time. Here are the key
findings:

« In 1985, the modal response (the response given ofites) was having three people in
whom one could confide. In 2004, the modal respovesezero.

» The percentage of people who said they had no a@thewtanom they could confide jumped
from 10 percent in 1985 to 25 percent in 2004. Thaans that in just 20 years the percent of
people who said they have no one to talk to wemhfone person in ten to one out of every
four. This is simply shocking.

» Almost half of all Americans now either have no areonly one person with whom they
can discuss important matters. The percent of peapio either have no one or only one
person has almost doubled in 20 years.

« If a person has only one confidant, chances atetlleaone confidant is his or her spouse.
What this means is that relationships beyond thelean family are being systematically
eliminated.

| know that this can sound like just numbers. listeore carefully. Hear the cry of pain in these
numbers. This study reveals a level of human iswlahat is unprecedented in American life—
and perhaps unprecedented in human history. Anmeriage lonelier than they have ever been.
The close friendships that are so essential toeib@ing eroded at a frightening rate. One in four
Americans has no close personal relationship aZatb.

We need a chain saw to cut through the irony W&leehave cell phones and internet connections
and instant messaging and call waiting. Connectimgthers electronically has never been
easier. Yet we have fewer people we can reallyttatkan ever before.

Let me throw just one more statistic at you.....Ooarter of American addresses today has only
one person living there.

You and | are relational creatures. We become fallgnan in a network of relationships. We
desperately long to belong. We need community thg we need food and shelter. Yet, in our
pursuit of a misguided sense of independence andoatic opportunity, we have created a
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society that systematically rips apart human retetips. Yet our need for deep relationship
never goes away.

Who are these people who come to our churches éythbusandsThey are disconnected
people who seek connectiohhey are looking for relationships with people owvshare their
values. They are starving for true community—fdigieus community. They are people who
are seeking to transcend the soul-destroying gnafliconsumer society. They want the depth
and meaning that comes from being faithful to aowighat transcends their lives. They want to
sing together and worship together. They want ito yath others to work for change and to bear
witness to an image of human life that involves passion and stewardship of the web of life.
Many of our visitors have children. They are semrghfor a place where kindness,
understanding and acceptance are taught—a plgoetwith others in raising their kids. They
know it takes a village to raise a child. They cames hoping we will be that village.

The seekers who come to our doors every Sundayoticame to debate theology or politics.
The seekers who come to us by the thousands coseztbow our churdeelsto them. The key
guestion is emotional and spiritual, not intellediuThe real question, often not completely
articulated in their minds, igire these my people? Do | truly belong here?

And what do we do when they arrive at our door? td often, we treat these seekers very
badly. How many of you have visited one or more t#dgregations other than your own? How
many of you have had the experience of being igifofldow imagine what it is like for people
who are brand new!

This is not a matter of good manners. | am noirgllabout being polite. | am talking about true
religious hospitality. | am talking about being Iyruhonestly, welcoming. | am talking about
realizing that each visitor is a vulnerable humamg who is reaching outrue hospitality is a
spiritual practice It comes from deep inside. Religious hospitalisy more than being
superficially friendly. Religious hospitality inwaés being open to the dreams and the pain of
each visitor. Religious hospitality means offerthg newcomer the real human connection he or
she is seeking.

For you and me to ignore a visitor is the moraliegjent of not feeding the hungry and not
housing the homeless. Every Sunday hundreds angdhds come to us seeking a spiritual
home. If we do not offer them deep hospitality veednacted immorally. It is wrong. It is sinful.

And you know what? A good spiritual practice trameis the people who engage in it. Just as
the practice of meditation makes us more aware ranck at peace, so too the practice of
hospitality makes us more open and compassionhtepfiactice of hospitality has made us more
caring, more aware, less self centered.

True hospitality begins with a warm welcome, butgdes far beyond that. A culture of
hospitality includes creating a space for the nem&oin the totality of congregational life: in

worship, in religious education, in small groupssocial action, in leadership, in music. A true
religious hospitality invites the newcomer to shiaee gifts.

Genuine religious hospitality is not a means tos@md. We are not hospitable in order to grow.
Genuine openness to others is the practice ofaigian just the way seeking social justice is.
Ultimately, we grow because we are hospitable. Wwedare hospitable because we care about all
the lonely people who come to us seeking libedaioais community.
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Our little movement is in trouble. The numbers dtidae a wake up call to all of us. Yet we can
change the course of our movement. We can transboameongregations into places where tens
of thousands of new people—people just like you mred—find a vital, engaging, transforming
religious home.

The answer is religion. It always has been. It gsvavill be. The spiritually hungry and the
religiously homeless come to us every week. Theyecby the hundreds and the thousands. Our
challenge is to feed the hungry and house the hesgel

May we find the courage and love to do that. Thatgplly hungry and the religiously homeless
are coming to our churches next Sunday. And evand8&y. They need us. And we need them.
Let's reach out to them. And let’s start right now.

Talking Points for a Sermon
Stephan Papa

e Today we celebrate Association Sunday to affirm @ammon bonds and purposes with UU
congregations across the continent.

e We connect in order to feel the power, and to engramhers.

e We are better together as individual congregatibesause we assist more people more
effectively; and we are better together as an @&soic of congregations because together we
can have more of an influence on our country, whdelarly needs more inclusive, spiritual
values.

e Unitarian Universalism has served us well; it hagistered unto us and made a positive
difference in our communities.

e But there are many more people who would benefinfour empowering way in religion.

e We are not serving them, and we are not growingthes US population is growing;
consequently we appear insignificant, and are aeing as much influence as we should.

e To do so, we need to “Grow Our Faith.” Grow outhfan the goodness of life, in ourselves,
in Unitarian Universalism, in the UUA, and in oafluence for good.

e As President Sinkford has said, “Now Is the Timea..Grow Our Faith....” To let the world
know we are here, and to welcome those who seek@umunity of peace, justice, and love.
Now is the time for our congregations to grow sgr@mand more effective because our religious
values are sorely needed to help heal a woundeld svor

e To do this effectively we need to connect, feel goaver, affirm our common bonds and
purposes, and combine our resources to “Grow Oitin,F#o “Grow Our Numbers.”

e To do this effectively we need each person to doute an average of $50.00.

e Today as part of the UUA’s comprehensive campaygn, have an opportunity to shape the
future of our faith, please give generously.
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“Growing Our Faith through Growing Our Numbers”
by Rev. Dr. Stephan Papa

In the year 1887 in Manchester, Massachusetts, thbamgevery sad happened. Twin infants,
Samuel and Elizabeth Bradford died. As a memgjiidl their parents gave the First Unitarian
Church of their town this silver communion decant&éhe Bradford’'s loved their children; they
cared for their church too. Unfortunately, thatiuath no longer exists; it also died. The only
thing left is this lovely communion decanter, adbnvestige of the love of the Bradford family
and the consoling value of their religious commyunit

One family alone cannot save a church. It takes dbmmitment of many people. One
congregation alone cannot change a country, budtheg we can make a difference. Just as
individuals need families to survive, and familieeeed communities for support and
encouragement, so a church needs an associattmmgifegations to be strong and influential.

Today we celebrate Association Sunday to affirm common bonds and purposes with our
Unitarian Universalist Association of Congregation®Ve are better together as individual
congregations because we assist more people nfectiely, and we are better together as an
association of congregations because together we imare influence on a country that dearly
needs more inclusive, spiritual values.

The Unitarian Church in Manchester, Massachuseaitdonger exists. I'm glad this church
exists, and | am certain you are too. I'm glad thwar other congregations exist as well. For
example, the First Universalist Church in Wausauisddhsin--because that congregation
changed my life for the better.

When | was a teenager in the 1960’s, the songsobfBylan had a lasting influence on me. It
was a tumultuous time of change, as Dylan sange ‘did road is rapidly fading. So, get out of

the new way, if you can’t lend a hand, for the tmihey are a-changing.” For many,

adolescence is a time to question the status-quemriainly was for me and my friends. We

guestioned everything: our parents, teachers, akiergment, the socio-economic order, the War
in Vietnam, the draft. Another Dylan song declarétbu are either busy being born, or you're

busy dying!” At that time, | wasn’t sure which & going to be doing.

Fortunately, it was also a time of idealism. Riesi Kennedy asked us to consider what we
could do for our country, and President Johnsoitedwus to imagine a “Great Society.” We
did. We imagined “a world without war”; we came ébiger and recruited others; we marched
and protested; and eventually we brought that wantend.

It seems to me that once again we need to “GrowRaith,” in the goodness of life, in peace, in
others, in ourselves, and the good we can and dltmufor our country and world. Bob Dylan’s
songs gave me hope because they proclaimed thgtpeace, justice, freedom, and reason were
the right values to affirm. My discovery of thagtiUniversalist Church of Wausau, Wisconsin
did the same. The members of that congregatidnrm®in, and kept me “busy being born.”

That church accepted me as | was, a non-believetraditional theology, but they also
challenged me to stay open to new possibilitieseligion, society, and myself. That church
gave me freedom, a sense of purpose, and hopkosedo go into the UU ministry because |
wanted to help make the world a better place ataselo keep growing intellectually, morally,
spiritually. The good people of the church taugtg about the possibility of registering as a
conscientious objector. (My earlier religious coomty had not mentioned that possibility.) |
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cannot say for a literal fact that the Unitarianiiégnsalist Association saved my life, but | know
it has saved others and that it encouraged meli®vben life and to get busy—making it better.

| am grateful for that First Universalist Churcindat is incumbent on me to support the growth
of our liberating movement. Unitarian Universaliesmpowered me; it was here for me when |
needed it, and | believe we have a responsibiityfter its sustaining and empowering influence
to more people, and to our country. Unitarian @malism encouraged me to grow; it calls us
all to grow; in fact, growth is integral to our wayreligion.

Unitarian Universalists acknowledge human respalitsitbto save the world. Most of us do not
believe in a supernatural omnipotent deity that liing peace to earth without our cooperation.
The purpose of our religion is moral developmetheathan simply personal salvation. Unlike
other religions that claim they have the one ang trath, we say everyone has some truth. We
come together to share ours, and learn from othéescome together to grow.

There is a story my memory says was written by an@ur ministers, Clinton Lee Scott, as one
of his “Parish Parables.” It is told about a redigs leader who noticed one of his members was
no longer attending services at the temple. Hé @enessenger to inquire why. The man told
the messenger that he wasn’t coming to servicemargybecause the clergy’'s comments only
caused him to have more questions. He said oustaifieads us out into deep waters and then
leaves us there to drown. When the religious lehdard this response, he sent the messenger
back to him saying, “Tell he who stays away frora siervices that the temple does not exist as a
life preserver, but rather to teach people hovwtiors”

That's us. That is what we try to do: encourageppe to keep learning and growing. That
opportunity is one reason most of us came to thligious community. We did not find the
traditional answers efficacious, so we came toraranity where we could be honest, and free
to learn and to grow. It's who we are as individuend as a people of faith.

The Unitarian spirit is exemplified in the words @fyoung girl, quoted by Bruce Southworth,
one of our ministers. She “returned from her folaly at kindergarten, and her parents asked
what she learned. ‘Not enough, not enough. | Havieeep going back.” “Revelation is not
sealed,” as one of our hymns proclaims. We knathttakes a lot of work to be revealed; we
believe in the need to keep learning, growing.

Personal growth is integral to our way in religidWhy not institutional growth? Why not share
the faith and increase our effectiveness whendntfee world needs us? Larry Peers, who once
served in our extension department, wrote, “We livea time that has the largest number of
unchurched people than in any previous time. Whenunchurched population is interviewed,
it is discovered that many of them would be inteyg@sn a faith much like that of Unitarian
Universalism, if they but knew it."'Salted With Firep. 70)

Don’t we have a responsibility to let them know est? The liberal religious community
accepted me and helped me develop. Unitarian Wsaliem encourages us, and challenges us,
not only to accept, but to reach out to others.

Our country and our world today seem even moreutartt, conflicted, and dangerous than it did
in the 60’s. A religion that encourages a ratiaealponse, an inclusive reaction to diversity and
conflict is needed now more than ever. The religidght has grown, organized and influenced
our political process. Compared to them we are Smgsin action.”
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The world does not need more partisans who procthnsupremacy of one ideology over
others. It needs more people who acknowledge Itiherent worth and dignity of every
person,” and who have “respect for the interdepehdeb of all existence....” | believe the
world would be a better place with more peopleradiing the values and principles of Unitarian
Universalism. | imagine you believe it too...and y& seem reluctant to share our faith.

Scott Alexander states the problem clearly in liskbencouraging UU evangelism: “Unitarian
Universalists are notoriously spiritually silenBecause we demand to think for ourselves, are
respectful of human differences, and don’t appteciawhen someone else tries to ram their
own beliefs down our throats, we tend to shy awagnfeven cautiously and respectfully sharing
with others what it is we believe, and how thoskefgehelp us strive to be better, larger people.
It is hard for some of us to talk back to fundamaésim by ‘talking up’ our own faith, but I
passionately believe we cannot afford such a sghesed silence in dangerous and divisive
times such as these.” (pp.39-40.) He continuesyo “¢f we are not bold and caring enough to
stand up in the public square and (without arrogasrcvitriol) affirm what it iswe believe and
what dreams commaralr loyalty—then by default it will be the beliefs addeams obthers
that will influence and instruct the shape of coeisty....” (p. 4.)

So there are several reasons why we should all walessly to develop and extend Unitarian
Universalism. One, we are all people who believiearning; two, growth, spiritual and ethical,
is integral to our understanding of the purposeetifion; three, there are people who need our
supportive, and empowering community; four, the ldvaneeds us if it is to become more
equitable and peaceful. And, fifth, as Bob Dylant fi: “You're either busy being born, or
you're busy dying!” Which is this religious commtyndoing? Which is our Association of
Congregations, “Busy being born or busy dying”?

There are fewer Unitarian Universalist today thheré¢ were one hundred years ago. In the
1850’s there were more than 500,000 Universaliktsea by the time of merger in 1961 there
were only 68,000. At that time, we had 1035 coggtiens; today we have 1042. We have
close to 160,000 members today, which is just 8iighore than we did in 1961. For about the
last 20 years our numbers have been increasingyathount; last year we grew by % of 1%.
We are, however, deceasing as a portion of the affailption, which has grown exponentially;
we have become insignificant. The average siz&lfcongregations is just over 100. The
average UU is over 55 years old, and we only resdiout 10 percent of our children. If we
don’t get “Busy being born,” we are going to be Spulying.”

The First Universalist Unitarian Church of Waus®lisconsin changed my life, made it better,
made me better; it helped me grow. | don’'t wargttip growing now. | don’t want my church,
your church, our Association of Congregations, Whiave ministered unto us, sustained and
empowered us, to stop growing now. And, | hope gon’'t want them to stop growing either.

The First Unitarian Church in Manchester, Massaetisswas also the last. This silver
communion decanter is all that remains of that camity; it did not grow its faith. We need to
grow our faith in the goodness of life and the harpatential to make it better. There is a better
world waiting to be born; it is waiting for us. Weed to grow our faith in ourselves, in
Unitarian Universalism, in the UUA, and in our indince for good.

Unitarian Universalism gave me freedom and faitlgives me hope. | was almost lost, but |
was found; certainly there are many others withilamvalues and beliefs waiting to be found.
Let us get busy being “born-again” Unitarian Unsedists. Because creating a more welcoming
and a larger, religious community would both deepgrspiritually and extend our influence for
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good. Let us affirm the vision of our caring conmties serving more people whose faith
development can occur best through us. Let usnaffiie vision of ourselves as spiritually
empowered people having more influence on our spbigliving our faith into the world.

For, as President Sinkford has said, “Now isttivee for us to live up to the promise of our
liberal religion, to let the world know we are hem@nd to welcome those who seek our
community of peace, justice and love. Now is theetfor our congregations to grow stronger
and more effective because our religious valuessarely needed to help heal a wounded
world.”

To do this effectively, we need to connect, toraifiour common bonds and purposes, and to
combine our resources. We are better together.n&ed to have faith in one another. So | ask
you to contribute generously to a special collettioVe are asking everyone to try to give an
average of $50.00. There are envelopes in yowarsrof service. We hope to raise one million
dollars from your congregation and hundreds of othd congregations across the country, and
to use that money for new growth outreach projects.

Imagine 3 million UUs in the US and more throughthg world. “The times are a-changing,”
and we must change too to make them better timége need to grow individually, as
congregations, and as an Association of CongremmtioLet us “Grow Our Faith through
Growing Our Numbers,” NOW! So we can “help heal@wded world!” May it be so. Amen.

Our Good News,by Rev. Daniel S. Schatz, Carry the Flame Servit€elebration
Philadelphia-Wilmington Metro Growth
March 18, 2007

| used to live in a little village in New Hampshioalled Tamworth — home to one summer

theater, one inn, and two stores — the Villageestord The Other Store. The Other Store, we
used to say, “is the kind of place where you carnngand get a plate of scrambled eggs and a
bucket of paint.”

What Tamworth didn’t have, and | what needed, wasahanic.

When you live alone in a rural area, a good mechanessential. And its helpful to have one
nearby, because if you have to wait very long widar car is being fixed, there’s nowhere else
to go and nothing else to do.

One day when | was sitting at The Other Store, Bitisan, Bill and Edith, bemoaning my need
for a nearby mechanic, somebody asked if I'd heafdHidden Automotive. “Hidden
Automotive?!”

“Oh that’s the place to go around here,” said Bill.

“I took my car there last week,” said Edith.

And so, as soon as | got home, | looked up “Hiddetomotive” in the phone book and found
nothing. Nothing even close — no mechanics ahallamworth village.

“Oh, they're unlisted,” they told me when | askadrae Other Store the next day. A week later
| finally made my way to a tiny garage, set badk ithe woods a mile and a half up the aptly
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named Great Hill Road. | missed it the first tiamed had to drive back. Hidden Automotive, |
thought. Then the mechanic walked out and introdimself. “I'm Sam Hidden,” he said.

Sam didn’t talk very much, but he was by far thetlmechanic | have ever had. He didn't need
any more customers than word of mouth would yistdhe was content to remain in practice, as
well as name, hidden. As for the needy car ownrenmsell, you can always find another
mechanic, although | did have to go through ghetrapy when | moved away.

| liked Sam Hidden, for all his taciturn efficiency also like the Unitarian Universalist churches
and fellowships | see again and again that areasonvand welcoming, spiritually uplifting and

intellectually challenging — if you can ever firltetn. | like visiting them, feeling the closeness
of the community, even the question asked againagath — “How did you find us?” There’s

almost a sense of surprise when people ask that,its a wonder that anybody could have
managed to find us at all. Sometimes | feel li&girsg, “Once | negotiated the labyrinth it was a
simple matter of fighting the Yeti and | was in.”

The truth is that Unitarian Universalists as a raile among the most welcoming people you'll
ever meet — but we do tend towards a certain kirmbmplacency with being hidden. We have
our listings in the yellow pages, we have web pagege, and anybody who knows what
they're looking for can find us. It's passive buhas brought some new people to our faith —
many of you came to us that way and you've beercameéd warmly. Like my Tamworth
mechanic, it's hidden, but not unfriendly.

The problem is that while you can always find aeottmechanic, if not as good a one, you can’t
find another religion like Unitarian UniversalismThere is no other religion like Unitarian

Universalism. There is no other religion with quarticular emphasis on diversity, freedom,
spiritual growth, integrity and community. There mo other place where Humanists and
Christians and Pagans and Theists and Buddhistsotrets all worship together, all learn

together, all work together for the common goodherE is no other Unitarian Universalism.

When we remain hidden, people who are desperagalscising for something like us come up
dry. They simply have to do without, sometimes yfears, never knowing the treasure within
minutes of home. It is said and | believe thatetere millions of people who would jump at the
chance to become UUs, but have never heard ofHsw many times have you spoken to
someone, who had lived in your town for years -haps a lifetime — but knew nothing of your
church? How many times have you heard that story?

We need to do better. We need to stop being taehireligion and begin to let our presence be
known. We need to speak with a voice that is finmabashed, respectful and proud. There are
people out there who desperately need what we toaeker and they have nowhere else to go.

I’'m talking about evangelism but not classic evdisge — so you can all start breathing again.
Too often “evangelism” gets away from its root megrof “sharing the good news” and instead
focuses on bad news. | used to be a hospital @ima@hd one of my duties was to dispose of the
religious leaflets well-meaning missionaries wolddve around. In the men’s room on the first
floor | kept finding pamphlets on the urinals tlipteried, in huge letters, “DO YOU KNOW
WHERE YOU'RE GOING?”

I’'m not talking about that kind of evangelism. I'not talking about condemning anybody’s
religion and I'm not talking about proselytizing. am talking about sharing our good news,
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because we have genuinely good news to share. dWelthve to be intrusive. We don’t have
to be rude. But we also don’t have to be sileynhaore.

It's hard to change, | know. Even the most bassps can seem like agony if we fear that
sharing our faith would mean giving up our chamactut we don’t have to be afraid. We don’t
have to be afraid that if we start speaking up agadan Universalists that our tradition of
religious tolerance will end or that we will car@ra about converts than people. That is not and
will never be who we are. We don't have to beidfraVe don’'t have to be afraid that growing
would mean losing our closeness. When my homecbhreached 900 members for the first
time, they hired a growth consultant who discovetedt the number one concern in the
congregation was that if we got to more than 10@nimers, we’'d lose that intimate feel. In
fact, the opposite had happened — as the congoeggtew there were more adult religious
education programs, more activities, more smalligso so that the feeling was closer than it had
ever been. We don't have to be afraid. We doa¥ehto be afraid that we will sacrifice
substance for style or that we will cease to beidtsal community or that sharing our faith
would mean losing our integrity. It isn’t true,dcawe don’t have to be afraid any more.

All of us know that there are enough people in aties and towns and neighborhoods — so
many people not very far away at all — so many [eeefjho would love to become part of a

community like ours — every Unitarian Universalisingregation in North America and beyond

could not have packed a sanctuary every week] #irak services. We merely need to lift our
voices, tell the world our good news and be readyake welcome.

| feel passionately about our need to grow, noy tw@lcause Unitarian Universalism has shaped
my life and the lives of so many around me, bub &s another, more important reason.

We need to grow because human beings suffer. Yggie with addictions. We wrestle with
bad habits. We lose people we love. We becomeWe endure hardship and go through
change. We struggle with relationships. We hits not always that way but in every life it
sometimes is and that's when we need religion. $ame, the traditional answers from
traditional religions are adequate to the task, thadls good. But for others those answers ring
hollow. These people need to question. Theselpewged to find their own way, and need
support in that journey. If only they had a redigg¢ community that was as open to questioning
as it was to care, think about how much better thets would be. Remember how much better
your life became when you discovered or rediscaléfeitarian Universalism. What a tragedy
if people in real need were to live and die nevesvking that all along they too could have been
part of such a religion. It is for these, morentlaay others, that we ought to make our presence
known.

We can do it in many ways, but we can’t do it difedy without some effort. We can'’t sit with
our web pages and phone listings and expect thatpdople will come. We have to be
intentional. We have to come together as congi@uatin our area and let the world know
something of who we are. The precise methods@re/hat is most important.

What is most important is that we no longer rentadden. We have good news to share, and
there are people near every congregation in ouomeny desperate need of our good news.
There are people in each of our lives that haven lvesiting for our good news for years and

years.

And we have the good news!
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We have the good news of a faith that embracegiques

We have the good news of a faith that stands &irge and compassion and equity.

We have the good news of a faith in the inheregnhitiy of every human being, no matter who
you are — and we live that faith.

We have the good news of a faith of the free,
of seekers,

of people of substance

and of depth

and of feeling

and of openness

and of diversity

and of acceptance

and of celebration.

We have good news! It is our faith to live andshare! We have good news, and long may we
grow!

“Growing into Excellence”
by Michael A. Schuler, 1st Unitarian Society of Mesbn

...Even when conditions are favorable for the growdh progressive, inclusive faith
communities, a real effort needs to be made t@eeple’s attention and elicit their commitment.

As a movement, we have a lot of work to do. A mecurvey of all our congregations shows
two-thirds with fewer than 150 members. Less th@mhave over 550 members, and only five
congregations out of 1042 have attained four figur®urs is, then, a movement where small,
often scarcely visible, congregations predomindtemost American cities, the average citizen
is likely not to have heard of Unitarian Universati, or is unaware of the presence of a UU
group in the immediate area. With disappointirgyifes like this it's unlikely that the culture at

large will be significantly affected by what we sarydo.

And that’'s what it's really all about, isn’t it? sAl see it, there is really no point to growing
congregations that merely consume resources ardujalspace — that put on a good show but
are ambitious only for themselves. We grow in ordetter to serve--individuals, human and
natural ecologies and the greater cause of hamsgtonsible spirituality.

...As religious liberals, our best opportunity to gbaand redeem the future lies in generously
funded, highly motivated, dynamically active, stgitally placed faith communities like the
ones you and | serve. Conservative leaders addbealledThird Great Awakeningpave waged
war against sensible family planning, the teachaigevolution, basic biological research,
ecological restoration and the legitimate rightsafe sex couples. They show startlingly little
sense of responsibility for society’s most vulnégaimembers and practice a bellicose brand of
Christian exclusivism that undermines attemptsrtddge differences and promote international
understanding.

Frank Lloyd Wright, who was a bit of a prophet adlvas a world-class architect, challenged our
institutional complacency in 1946: “The Unitariahuch,” he wrote, “...always a leader in the
ethical thought of humanity...must resolve to leadye will all be led to destruction.”
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...Spirituality can not be for us a merely persantdrest or private indulgence. Too much is at
stake for us to allow our talent and our potertbabe wasted in the pursuit of anything less than
excellence.

An excerpfrom the Monograph Unitarian Universalist Culture:
The Present and the Promise, bMarilyn Sewell

“We need not think alike to love alike.”
---Francis David (1510-1579)

...I can’t imagine a faith that speaks more to oore than Unitarian Universalism. This age
calls for a faith precisely like our own. | see tmovement of time opening to who we are and
what we offer....

...The guestion that puzzles mewhy haven't more liberal religious folks become tdrian
Universalists?

On the surface of things, we would be a logicalioto In a world which grows smaller each
day,we are a faith that is familiar with and respectamy different religious traditions Even
the most liberal Christian churches are limitedtbgir Christo-centric nature—for them, the
answer still comes down to Jesus, in a world inchii is clear to every one who travels or goes
to the movies that other cultures have had thetir@ss revealed to them in other forms. So for
many thoughtful folks, Jesus is quickly becomig answer, nothe answer—a Christology
completely compatible with Unitarian Universalism.

As Unitarian Universalistswe are a movement which emphasizes as one of sis tenets
freedom of consciencéWNe encourage our people to think for themsehres make choices that
are congruent with their beliefs. Surely thigtself should draw progressive types to us—the
same thoughtful individuals who question their goweent, want to make decisions about their
health in co-operation with their doctor, are riodia to challenge their lawyer.

We are a faith that has always emphasized theioneat the Beloved Community on this earth,
rather than preparation for the next. To that emare contemporary in our emphasasid our
moral and ethical framework is held up againstviagy real issues of our day. This emphasis on
the present makes our faith relevant to the momedtto the issues which face us as people who
are attempting to live with some integrity in thgesific time and place into which history has
thrust us.

And we are not an “up-start” religion with no histal and theological heritage. Our movement
goes back to the left wing of the Protestant Refdiom. Our spiritual ancestors were the first
to proclaim religious freedopmat a time when such freedoms were unheard of....

So if we have this worthy heritage, this contemppralevance, this congruence with a culture
that increasingly knows and values other religitraglitions, and this firm grounding in a free
faith within a liberal religious culture that isstadiscarding received religious truth, then why ar
we losing ground? And losing ground we are. Betw&970 and 2000, our Association lost
over 12,000 adult members, a decline of more thaer7cent, in real numbers. During those
years, the population of the U.S. increased by ntbam 37 per cent, and so in relation to
population, we have declined more than 44 percéitere is no sure way to show cause and
effect, but it would behoove us to ask ourselvey watiaith which would seem to be planted in
such fertile ground is not bearing much fruit. dwld like to suggest some avenues of thought.
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Like any human personality, our religious movemegas its history, its evolution through time,
its influences, its themes, its relationships. Aikd a person, the very qualities we admire most
about it, the strengths we revel in, often havladew side that are its weaknesses, and can be
its undoing.....

...We have a real strength in the sophisticated aislgnd keen intelligence we bring to all
matters we engage. The shadow side of this ictebé prowess, however, is a distrust of and
disengagement from the body, a fear that emotidhlead us astray, a suspicion of all we
cannot readily understand—in short, a peculiar laickeartfulness for a people so intellectually
impassioned.

We say we want diversity in our churches. We alydaave an amazing diversity of theological

belief and sexual orientation. We find race aras€lmore of a challenge. If we truly want to

open our churches and fellowships to people othan imiddle class and upper middle class
white, well-educated people, we have to relatetheaneart. We have to learn the wisdom of

the body, of feeling, of intuition. If we reallyamt a diverse population in our churches, we will

have to be willing to make some changes. Our mhuescto change and become more inclusive.
Our worship services will have to speak to the whpérson, through ritual and poetry and

image.

| suggest this perspective not just to attract aengiverse mix of participants to our churches,
but to bring a depth and richness of experienaatovorship services. Information and analysis
alone do not transform lives. A few days ago IrdeaUnitarian Universalist activist say, “You
know, we keep thinking that if we just give thetiaabout global warming over and over again,
people will finally get it, and they’ll change. ats not how people’s lives change.” And she’s
right....

...But as a people Unitarian Universalists happilg id the realm of words. At our best, we are
thorough and patient, hearing all voices, and ngp#mough to a conclusion based upon our best
thinking. At our worst we set no limits, and leteav insistent voices dominate the community’s
time, and end up accomplishing little. In regawdustice work, one of our ministers quipped,
“We think that if we've said it, we’ve done it.” UB talking doesn’t make it so.

There is a phenomenon in our churches which onétnogl “fear of the sacred.” It is right and

good to give no credence to the supernatural, tb Ipack from the emotionalism and

manipulation of some religious groups, to insisattbur religious beliefs not deny scientific

truth.... However, this is not to say that the $pal dimension itself must be suspect, and |
sense that with many Unitarian Universalists,.it is

The void at the heart of American culture is aiggat one, and the void in the hearts of seekers
today is also a spiritual one—people visiting oaurches may not want the dogma of their
childhood faith, nor the fear of hell and damnatiouat they do want to grow spiritually, and they
want to apprehend the spiritual dimension when #wgr our churches and fellowships. If a
seeker visits one of our churches and senses aivaerice about its identity as a religious
institution, what is he to think? Why would hekrisis deepest questions and concerns with such
a group? If he wanted a secular institution, held/goin the Humanist Society, or go to lectures
at a nearby university. He is coming to a churebdnse his soul needs feeding....

Our movement has had of late some bit of contrgvab®ut “the language of reverence,” a term
which Unitarian Universalist President Bill Sinkbmtroduced several years ago. | heard Bill
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calling us simply to understand that we are a i@lig people, and to use language in our
churches and fellowships which acknowledges thetgai dimension. | did not hear Bill saying
that there is no room in our movement for humanistdid not hear him say that one must be
theistic, or believe in a personal god, or believ&od at all. | heard him imply that we are—
not a social organization, not a debating club, aroethical society, not even “a community of
like-minded people”™-we are a religious movementOur long and noble history tells us that.
Martyrs out of the radical Reformation died forithfaith. These were our forebears. They did
not die to free us from religion, but preciselyftee us for a true religion—for a religion that is
congruent with the truth of our minds and hearts....

Yes, our deep respect for the uniqueness of easlompé our midst is one of our great strengths.
On the other hand, the shadow can lead us intachd{iradical cult of the individual. Elevating
individual freedom is a national trait, to be subeit it is magnified and sanctified in our
movement. This assumption about the relative valuthe individual versus the value of the
community too often prevents us from coming toge#reund a mission greater than keeping
our individual members satisfied, in a “consumaurch” model.

Too often we bend to a fault, and when we do, @athe neediest among us to demand an
exorbitant amount of time from our ministers ang lleaders; the most narcissistic among us to
dominate the discussion; the most controlling, éadl When we do not set boundaries on
behavior that is inappropriate, because of a misgli‘respect” for an individual, we are not
doing that individual a favor, and we are selling the needs of the many for the one....

One of the most difficult institutional problemsathUnitarian Universalists face is the shadow
side of our freedom—it is our discomfort with auiitya In fact, one of our favorite bumper
stickers reads “QUESTION AUTHORITY.” We attractghly intelligent, highly individuated
people, many of whom find it difficult to play imarchestra, so to speak—they are likely more
comfortable as soloists. The problem is that wlyen want to build a well-functioning
community and a strong institution, you need sommidance of structure and leadership.
Leadership, of course, brings with it that bug-a-bathority....

...To function as a leader, whether ordained or ilaig, imperative to have the trust and support
of the congregation. When the laity do not covériagether to support one another and the
minister, the church strains under the stress afepostruggles and ends up neglecting its
mission. It becomes self-marginalizing in a dayl age when our values have never been
needed more.

[What then is our mission?t seems to me that the major thrust of Unitariamis religious
freedom, and the main thrust of Universalism ielav. How then, do we “love”? What does
loving look like...? ...In short, it is the living erodiment of the Beloved Community. And
how do we arrive at such a place? We don’t of sewver arrive, but we know our destination,
we travel in that direction together. We invité@ts along on the journey, because it is good to
be moving and to have companions along the way....

The Beloved Community, then, is the gathering @ilu®gether, to make the wholeness that we
could not make aloneBut the question comes to mind, can a movement hatmission™?
Each church or fellowship will choose a differemighasis, according to their history, locale,
size, etc., but we all do share a similar basisordor being. Yes, we want to build community,
we want intellectual stimulation, we want to behwiike-minded people. But these are not the
core reasons for the existence of our religioustutens. We exist to foster spiritual growth in
our members, and out of that spiritual groundirgghelp heal our hurting world.
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...We must take a long hard look at what is holdiagback from growth and holding us back
from being a potent voice in the public discours&o long as we have a culture that is
ambivalent about religion, we will never be a cothpeg religious movement. So long as the
individual's needs continue to take precedence dker well-being of the community, our
churches will remain small and divisive. So lorsyvee revere the mind but suspect the heart,
then we will continue to attract a very narrow segirof our society.

...Churches need to learn how to become high-commitnestitutions, where congregants
understand the connection between their passioth&r principles and their support, financial
and otherwise, for the institution that embodiessthprinciples....

The costs of being passive, or spiritually arrogantdivided, or unfocused are just too great.
Let us leave our foolish ways, and rise to be #appe we are called to be. The times demand it.
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I Closing words I

Humbly we stand in the face of death,

Confidently we stand with Life.

Our strength is the strength of many.

Indeed, it is the strength of all humanity throughall time
Because we share one fate and a great compassion.

May understanding go with us, and peace too,
That we may live together in charity, compassia@gaqe, and joy.
In this spirit let us — individually and togethege forth to live and to love.

May we share this journey together towards greabeieness as a congregation and as a
religious movement, with hope and with love.
Edward Searl

If we are proud of this spiritual community, letmske it a higher personal priority.
If we are concerned for its future, may we helpealize its vision.
If its values resonate with ours, may we live theuhwith daring and devotion.
This church cannot prosper, nor fulfill its highrpase
Without our faith
Our support
Our witness.
Its destiny and its bright promise
Depend on the many, not just the few
Michael A. Schuler

As we bring to a close our tribute to the journeylmave made through the years, let us be
mindful of the enduring bond that keeps us together
Let us remember those who went before and pavecb#uefor us to travel.
Let us remember our pioneers with admiration amditgde, with honor and with joy. Memories
are for us to cherish and to share; the futurerisi$ to mold together.
Let us be about that work.

Priscilla Murdock

Reminded that we are part and participants of theyse, let us go forth from the quiet of this
hour encouraged to strive toward faithfulness ®list in ourselves, in others, and in the whole
creation.

Norman V. Naylor
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