Stewardship & Development Quarterly Staff Group Reprt

To: The Board of Trustees of the Unitarian Unsadist Association
From: Terry Sweetser, Vice President for Stewapland Development
Date: December 14, 2007

Summary
Unrestricted Income As of 12/11/07*
Annual Program Fund $2,605,429
Friends of the UUA $ 503,085
Unrestricted Gifts
Legacy Gifts $ 182,847

Subtotal Unrestricted Income $3,291,361

Restricted Income

Now is the Time! Campaign $ 1,050,322
Campaign for UUism $ 69,644
Handing on the Future

Subtotal Restricted Income $ 1,119,966

! Actuals through December 11; updated report through December 31 will be provided

= Association Sunday brought together 631 congregsittamd raised $623,512 to date.
SeeNow isthe Time Campaign section for details and projections.

» TheNow isthe Time Campaign has raised $36.5 million, with anothédy 8@llion in
negotiation

=  We welcome Elizabeth Baker McClain as Manager,néseof the UUA

Annual Program Fund

$2,605,429 $7,019,739 37.1%

$2,372,066 | $6,717,684 | 35.3%
For a complete summary of Annual Program Fund ireomluding breakout by region,
seeAppendix 2: Annual Program Fund Statistics

Congregation contributions to the Annual Programd-temain steady and are nearly
10% ahead of last year’s giving levels. As of Deber 10, 2007, contributions of
$2,605,429 have been received, representing 37f tur &7,019,739 goal for this fiscal
year.
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Nearly 80% of member congregations have submittenl EY08 pledges. We are
significantly ahead of last year in securing plexjgee currently have pledge
commitments representing 87% of our budgeted inceersus 77% committed at this
time last year. The APF Committee members are wgrdiligently to secure the
remaining pledges. The APF staff is collaboratiiip the St. Lawrence District and the
Joseph Priestley District on joint pledging reqadastcongregations. Both districts have
established a committee structure to shepherdlduging and tracking processes for
both district and APF contributions.

The Annual Program Fund Committee has been engagm@rocess of stewardship
education, reflection, and best practices traimwner the past year. This dedicated group
of volunteers and representatives meets again $toBmver the weekend of April 11-13,
2008.

Friends of the UUA

Avg. Avg. per | Median Largest

FY Actual Goal % Goal Gift Donors Donor Gift Gift
FYO8 | $ 503,085 | $1,625,000 | 31.0% | $48 | 10,413 $73 $25 $14,000
FYO7 | $ 553,375 | $1,600,000 | 34.6% | $50 | 11,018 $71 $25 $14,100

Friends of the UUA has made significant progreghélast quarter with the start on
October 29 of Liz Baker McClain, our new managethef Friends program. Liz joins us
with experience in direct mail and telephone furging at Emerson College and Boston
University.

The appeal that we send to prospective donors é&rs fewritten, and was sent to
145,000 households in October. We are seeing stesppnse to the updated letter, and
also seeing good response to the appeal sent treguiar donors in October. A
December appeal on the theme of Peacemaking wéedntlais week.

On December 12 we announced our annual Staff apgredishould have preliminary
pledge totals available by the January Board offEes meeting, at which we will also
be conducting the annual Board of Trustees appé¢alhave plans in place for a full
schedule of monthly mailings for the remainderhaf fiscal year,. We also plan
telephone campaigns in February and June to egidonors, and plans to contact an
additional 150,000 prospective donors. We are exygovays to integrate email appeals
effectively. We are confident that the campaignststimg of all of these coordinated
appeals will be successful in raising our targebime of $1,625,000 for the year.
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LEGACY GIFTS

;i?n?‘r(]:grf ;zsof 12/11 Unrestricted UU|A Restricted ) LBy Usizzt
Matured Gifts — QTD $147,985 $69,643 $ 156,719 $374,348
Matured Gifts — YTD $182,847 $69,643 $ 156,718 $409,210
New Gifts* - QTD $ 5,000 $ 5,031 $ 90,756 $100,788
New Gifts* - YTD $20,000 $55,031 $232,744 $307,776
Commitments - QTD $ 0 $ 0 $ 0

Commitments - YTD $ 0 $336,668 $120,000 $456,668

* New gifts listed at face value; remainder value at maturity generally will be less

We have received total bequest income totaling {&8®ithis quarter, bringing the year
to date total to $409,270, including unrestrictecbime of $182, 847 (43% of the annual
budgeted income of $425,000), $69,643 in maturdfegifts pledged to the Campaign
for Unitarian Universalism (CFUU), and umbrellatgifor the benefit of UU
congregations and schools of $156,718. Of the tnictexl income, $122,338 is from a
trust established by Helen D. Pratt during hetifife.

Three new life income gifts totaling $100,788 wadgled so far this quarter, bringing the
year to date total to 13 new gifts for a total 80%,776. We anticipate several more life
income qifts before December 31, and will provideugdate at the January meeting.
With $323,744 designated for UU entities, almosko7df the total given to date is
designated for congregations and other UU entities.

‘NOW IS THE TIME” COMPREHENSIVE CAMPAIGN AND MAJOR  GIFTS

Once again, we offer our thanks to the Board ofiees for
“'\ committing to 100% patrticipation in tidow is the Time

campaign. Not only has this inspired the UUA’s deship

Council and the Annual Program Committee to makelar

pledges, but has also inspired many donors adness t
NOW country. For example, at the LREDA conference thiis
IS the group decided to (for the first time in thasthry), take a
THE TIME special collection and donate it to the UUA for dgstion

Sunday.

A CAMPAIGN TO GROW

We are pleased to report that as of December 1¥,, 2Ge
UNITARIAN UNIVERSALISM

have secured $15,045,212 in cash and pledge gifts a
$21,460,372 in bequest gifts towards our goal & $tlion for Now isthe Time. Not
included in these figures is an additional $25,23%,in negotiation. A Campaign Flash
Report as of December 12, 2007 is attached tadpisrt; an updated Flash Report is
available weekly and will be distributed at the Bbaf Trustees meeting.

Our efforts to raise money for regional marketiagnpaigns continue. In collaboration
with the Congregational Services Department, weratiee process of securing $300,000

Stewardship and Development December 2007/January 2008 Page 3



for the next regional marketing campaign in Tampg Bas of December 10, 2007 we
have secured over $205,000 towards this goal).nemymous donor helped us to boost
momentum by contributing a $75,000 matching diftfuture campaigns, the ability to
secure a large lead gift along with donations &ate a matching fund will be critical to
success. This January, we will begin fundraisorgaf Dallas/Fort Worth area campaign
to be launched in fall 2008.

We are pleased to announce that the 2007 Assatidtioday is a success!

As of this writing, Association Sunday has raispdraximately $1.1 million (includes
the $500,000 anonymous matching grant). Alredwht, tepresents a significant increase
over the total raised by either Ministry Sundayvond the Gap Sunday.

Of the 630 congregations who signed up for Assmrigdunday, over 525 completed
their service and sent in their contributions aBe€ember 12, 2007. We are actively
engaged in collecting contributions from the rernrajrcongregations, and hope to have a
final report in January 2008. These contributiceresent 7,370 donors (830 of which
were new to the UUA.)

Current projections estimate that we will bringaim additional $200,000 by the time the
dunning is completed.

Association Sunday 2008 will be held on Sundayp®et 12, 2008 and funds will be
raised for “Growth in Spirit.” Congregations maggdin signing up for Association
Sunday 2008 on our website or by contacting thev&t#ship & Development
Department.

At the last Board of Trustees meeting, the boaadlehged the Stewardship &
Development Department to come up with a way tmlyegular communication with
our donors, our board and other constituents atheustate of the campaign, and about
Association Sunday, in particular. We are pledsemhnounce that the UUA as a whole
is engaging in this process under the directioMark Steinwinter, Director of
Information Technology Services. While the staffeviewing best options moving
forward, Stewardship & Development has purchastedngorary membership to
IContact.com and the first e-newsletter will laurechDecember 18, 2007.

In addition to new gift activity, we continue taceve payments on pledges made to
previous campaigns. So far this year we have redebd 65,868 in receipts for the
Campaign for Unitarian Universalism (cash pledgeigs of $13,219 and matured
legacies $152,648).

The continuing positive response to all our proggamd campaigns reinforces our
overall impression that Unitarian Universalists sinewing tremendous generosity to the
Association, our congregations, and other UU editit is an affirmation that the work
of the Board of Trustees, the Administration, amel $taff of this Association of
Congregations is worthwhile and appreciated byocomstituencies. It is also a blessing
for our ongoing collaboration to make this a betterld.

We are grateful, as always, for President Sink®adtention to and support of our efforts
to create abundance in a culture of gratitude.
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Appendix 1: Annual Program Fund Statistics

FY 2008 YTD
$6,717,684
$8,394,612

1,043

$2,605,429
31.04%
37.12%

$6,154,775
73.32%
87.68%

812
666
159
120

% Fair Share

Goal
Total Fair Share
Total number of congregations

Total gifts received to date
Current Fair Share dollars received to date
Current goal dollars received to date

Pledged dollars
Current Fair Share dollars pledged
Current goal dollars pledged

Congregations that have pledged
Congregations that have pledged Fair Share
Congregations that have given their full pledge
Congregations that are Fair Share

Fiscal Year 2008Year to date

% Projected*

Dollars Received DISTRICTS Dollars Received
16.0% Ballou Channing 37.2%
27.3% Central Midwest 38.6%
26.1% Clara Barton 41.2%

0.0% CLF 0.0%
36.7% Florida 45.8%
28.5% Heartland 41.0%
35.1% Joseph Priestley 42.2%
30.4% Mass Bay 43.8%
34.1% Metro New York 46.3%
32.8% Mid-South 40.2%
40.2% Mountain Desert 48.9%
30.9% New Hampshire/Vermont 43.9%
24.9% Northeast 40.0%
25.0% Ohio-Meadyville 41.2%
33.4% Pacific Central 38.1%
34.7% Pacific Northwest 39.7%
36.9% Pacific Southwest 39.8%
35.3% Prairie Star 44.4%
31.9% Southwest 47.1%
27.1% St. Lawrence 69.5%
34.2% Thomas Jefferson 37.5%
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Appendix 2: Now is the Time! Comprehensive Campaign
State of the Fund Flash Report as of 12/12/07

Cash Gifts

Campaign Income Vitals
Y% goal

Income

$ 15,045,212

Goal
$ 20,000,000

73%

Legacy Gifts

$ 21,460,372

$ 30,000,000

/2%

Campaign Total

$ 36,505,584

$ 50,000,000

73%

In Negoliation

$ 25131309

Cash Detail (including pledges)

UUA Restricted

$ 10,522,372

UUA Unrestricted

$ 123,722

Umbrella

$§ 4399117

Total Cash Gifts

$ 15,045,212

Qutstanding Pledges

$  (4,534,839)

Legacy Gifts Detail

UUA Restricted

$ 0,819,589

UUA Unrestricted

s 1,306,382

Umbrella

$ 10,334,401

Total Legacy Gifts

$ 21,460,372

Legacy Gift Vel

hicles

Bequests

$ 13,961,035

57

Charitable Gift Annuities

$ 3,144,940

88

Deferred Gift Annuities

250,000

Pooled Income Funds

257,136

14

Trust Gifts

Life Insurance Policies

4,949

Totals

$
$
$ 3,842,313
$
$

21,460,372

175

Life income gifts are included at face value

Appendix 3: Campaign Cash Receipts

Umbrella Giving Detail

UU Organizations | $

8,643,494

Congregations | $

3,881,402

[Total Umbrella Gifts

$ 14,524,897

Includes both cash and legacy umbrella gifts
updated 10/15/07

Campaign Income: Cash New Gifts Total Prior Cumulative

Receipts FY 08 YTD to 7/1/2007 Total

Now is the Time! Campaign $ 1,050,322 $ 8,645,722 $ 9,696,044

Campaign for UUism $ 69,644 %$ 8,938,313 $ 9,007,957

Handing on the Future 2
Total $ 1,119,966 $17,584,035 $ 18,704,001
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Appendix 4: Association Sunday Metrics Summary

Association Sunda

e October 14, 2007
Total Raised: $626,606 No. Farticipating Congregations: 631
Total # of Gifts: 7,148 Total Membership of Participating Congregations: 128,912
Average / Median Gift: $87.23/ $50.00 No. congregations we've received gifts from: 496 / 79%

MNo. congregations reporting in full: 364 / 58%

District Breakdown

"Membership |No. of Gifts

Ballou Channing 3668 334|$ 22218|$ 606] 911%[$ 5555
Clara Barton 2885 198]§ 16368 % 567 6.86%| & 4092
Central Midwest 8439 432|$ 36892 |§ 437 512%|§ 9223
Florida 3640 383 $ 36514 |3 1002 [1052%|$ 9,129
Heartland 5125 410[$ 26337 % 514| 800%|$ 6584
Joseph Priestley 11745 818 68253 |3 581| 696%|$ 17,083
Massachuseits Bay 8364 537|$ 66673 |$ TO7| 642%| % 16,668
Metro New York 7227 495|% 61017 |§ 544 685%|§ 15254
Mid-South 1402 103§ 7899 |3 563| 7.77%|§ 1975
Mountain Desert 3978 335|§ 22016 |$ 576| 842%|§ 5,729
New Hampshire-Vermont 2235 162|$ 11500 |% 515| 725%|$& 2877
Northeast 614 34| 2002|$ 489| 554%% 757
Ohio-Meadville 4088 239|$ 15306 |$ D375| 585%|§ 3827
Pacific Central 5641 438§ 427435 758 7.76%|$ 10686
Pacific Narthwest 4849 357] % 26416 |$ 545| 736%|$ 6.604
Pacific Southwest 5865 521|$ 52620 | % 8.97| 8.88%| % 13,155 | *Membership does not reflect the entire
Prairie Star 4090 399|§ 23397 |$ 572| 976%|$ 5849 | distict, but rather the membership of the
Southwest 7545 247|% 37928 (% 503| 460%|$ 0482 | eaticipating congregations who have made
St Lawrence 3540 206|$ 12443 |$ 351| 582%|§ 3,111 | Srleastoneain
Thomas Jefferson 7487 304|$ 33080 [$ 442 | 526%| § 8965 | +poes not include individual congregational
102425 7148 § 623,512 | $ 6.09 | 6.98%) $ 155,878 | matching gifts.

Prepared by LStritof 12/11/2007
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Appendix 5: UUA UUSC Gulf Coast Volunteer Fund

UUSC UUA Gulf Coast Volunteer Fund Income as of 12/  12/07 +
Volunteer Congregations Totals

Income FY07 | $ 152,940 $ 24,474 $ 177,414

Income FY 08 | $ 22,648 $ 3,290 $ 25,938

Outstanding Pledges* $ 4,710 $ 455 $ 5,165

Subtotal Income | $ 180,298 | $ 28219 | $ 208517

Online Credit Card Fees 5% | $ (92) $ (18) $ (110)
Offline Credit Card Fees 3.3% | $ (1,166) $ (196) $ (1,362)
Fundraising Expenses | $  (31,922) $ (5,164) $ (37,086)
Outstanding Pledges | $ (5,930) $ (655) $ (6,585)
Distributed Funds 7/13/07 | $ (114,965) $ - $ (114,965)
Distributed Funds 9/14/07 | $  (16,886) $  (21,626) $ (38,512)
Subtotal Expense | $ (170,962) $  (27,659) $ (198,620)

Net Totals $0.00 ($0.00) ($0.00)

* while we count pledges in the totals, some of this we may never receive.

T chart includes fund raised from the April Friends appeal and the General Assembly collection.

Notes

- $67,369.89 was raised during General Assembly in Portland OR.

Stewardship and Development
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Appendix 6: Stories of Generosity

Gift of the Week - October 31, 2007
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Unitarian Universalist Association
Stories of Generosity

Gift of the Week - November 7, 2007
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Unitarian Universalist Association
Stories of Generosity

Gift of the Week - November 14, 2007
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Unitarian Universalist Association
Stories of Generosity

Gift of the Week - November 28, 2007
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Unitarian Universalist Association
Stories of Generosity

Gift of the Week - December 5, 2007
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Unitarian Universalist Association
Stories of Generosity

Gift of the Week - December 12, 2007
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