
December 19, 2006  

To:  The Board of Trustees of the Unitarian Universalist Association 

From:  Terry Sweetser, Vice President of Stewardship and Development 

Subject:  Quarterly Staff Group Report         

Fundraising results in all areas are running ahead of last year’s comparable period and 
give us a degree of confidence that we can meet this year’s combined budgeted total of 
$8,742,684 for unrestricted income.  Specific fundraising status reports are attached 
showing that unrestricted gift and bequest income has exceeded its goal for the year.  In 
addition, both the Annual Program Fund and Friends of the UUA are ahead of last year’s 
pace.  
 
Restricted gift income is ramping up.  Cash gifts for “Now is the Time!” – the 
comprehensive campaign approved by the Board at its October 2006 meeting – total $7.2 
million, including $3.6 million for the UUA-UUSC Gulf Coast Relief Fund, and a 
phenomenal six figure gift from donors who wish to remain anonymous. 
 
Our staff group, as you might expect, has been particularly busy this fall and will 
continue this pace through December as we help generous UUs make contributions 
before the New Year.  I am extremely proud of the members of my staff group; they are 
professionals, dedicated to helping donors make their dreams come true in the 
Association we love. 
 
Customarily, several members of our staff group are on duty to facilitate that process 
before the end of December, and this year is no exception.  The office will be open to 
assist donors with year-end giving every day during the week of December 26 through 
29, from 10 a.m. -3 p.m. 
 
THE ANNUAL PROGRAM FUND 
APF continues its upward trend, with contributions as of 12/12/06 exceeding $2.4 
million, a 4.6% increase from last year’s comparable period and over 35% of this year’s 
$6.7 million goal.  The attached chart illustrates giving trends through November 30. Our 
records show that the months of January – March have historically been the best for APF, 
which reinforces our projections for meeting the goal.   
 
A regular schedule of statements to the congregations and progress reports to the APF 
Committee and UUA staff has been established which helps keep the flow of information 
(and contributions) systematically up to date. We have also expanded our efforts to better 
educate our constituencies about the importance of funding our faith through the APF, by 
developing new promotional resources for congregational and district leaders, including 
pamphlets, flyers, and inserts for orders of service. This January, in partnership with 
other staff groups, we will also launch a new quarterly newsletter which will feature 
success stories to promote a culture of generosity. 
 



The newsletter is a mechanism to move us toward another of our goals for this year- to 
build and strengthen relationships with congregations and districts through direct 
communication and personal contact, site visits, and by our presence at major gatherings 
of lay leaders and religious professionals so that we may hear, understand, and respond to 
their needs, ideas, and concerns more effectively.  
 
FRIENDS OF THE UUA 
Our Friends of the UUA program has gotten off to a tremendous start this year, with 
income to date (12/12/06) totaling $565,854, an increase of 70% over last year at this 
time and already 35 % of the goal of $1.6 million. 
 
Friends mailers and phonathons are not used for fundraising purposes alone, but also 
serve as tools to educate our donors and prospective donors about UUA programs and 
services, and about the important roles that each Friend plays in helping to keep our faith 
community vital and growing.  This year’s themes have included Moral Values, Social 
Justice, and Public Witness.  Special December mailings are inviting donors to make new 
contributions and become “co-producers” of new marketing media in a DVD and web-
based format which will be made freely available to congregations as an outreach and 
orientation tool designed especially for those new to our faith.   
 
Thanks to careful cultivation and reinforcement, the Friends monthly Sustainer program 
continues to grow, ending the year with 617 active participants, generating nearly $9,000 
each month, with projected annual income of $106,500 --a 12% increase from last year.  
Goals for the Friends program include stimulation of continuing growth both in the 
number of participants and the average contribution received. 
 
The goal to acquire 4,400 new Friends this year is being accomplished through 400,000 
appeal letters directed to both active UU members and to selected supporters of 
compatible organizations.  We are making good progress toward that target, with 1,500 
new donors so far this year.  Overall our Friends base has increased to 23,800, up nearly 
39% from 17,130 last December.   
 
LEGACY GIFTS (formerly known as Charitable Gift & Estate Planning) 
As recently as December 12, we received a six figure gift that carried unrestricted income 
from matured legacies over the top of its $425,000 goal.  The total received to date is 
$596,100, which is 40% above the budgeted goal.  This astonishing generosity came from 
eleven estates, including the following estates, among others: 

• Peggy Harrison of Irving, Texas.  Dr. Harrison was an active member of the First 
Unitarian Church of Dallas, Texas, which also received a bequest. 

• Louise Prange resided in Fortuna, CA, and was a member of the Humboldt UU 
Fellowship, which benefited from her generosity. 

• The Rev. Theodore Jones his life partner Nathalie formerly of Lexington, MA, and. 
members of First Parish Church of Waltham, MA.  (See the attached obit for details 
on their very interesting lives.) 

• Marie Greenwald, of Baltimore, MD, who left similar bequests to both the UUA and 
to Catholic Charities.  



 
Legacy gifts mature, of course, at their own pace; they are not spread evenly or 
predictably over the year.  Unlike recent years, we have the tremendous good fortune to 
have exceeded the unrestricted bequest income goal, and so early in the year.  We 
anticipate receiving additional income from a number of legacies. The enclosed Legacy 
Gifts Office report provides more detail. 
 
In addition to receiving estate gifts, we have recorded 22 new legacy commitments 
totaling $310,304, including 8 umbrella gifts totaling $166,692 for the ultimate benefit of 
our congregations or other UU entities. (Note: Many of the charitable gift annuities and 
other deferred gifts are split to benefit other UU entities as well as the UUA directly.)  
 
One among the 22 which I believe deserves particular notice and thanks:   
Ed and Betty Law, members of the President’s Council, funded their third gift annuity 
this year; their $112,000 donation is designated to the UUA’s new comprehensive 
campaign.  The Laws had already funded two gift annuities and made one contribution to 
the Pooled Income Fund.  They were inspired to give more by the October President’s 
Council meeting, and plan to fund their fourth gift annuity in the New Year.  This will 
bring their total in planned gifts to well over half a million dollars! 
 
With only two weeks left in the calendar year, the Legacy Gift staff is working with 
donors to complete several additional gifts in 2006, perhaps totaling more than another 
$100,000. 
 
“NOW IS THE TIME” COMPREHENSIVE CAMPAIGN AND MAJOR GIFTS 
Even with all this good news, there’s still more!  One outstanding highlight of the fall 
was the annual meeting of the President’s Council, which once again surpassed all 
expectations for the quality of the program and the engagement of all participants.  
Inspired by President Sinkford’s presentation of his outline of the new comprehensive 
campaign- “The Time is Now!”- the Council’s enthusiastic endorsement was the core of 
the entire weekend, which concluded with a rousing UU Revival Service. 
 
The Revival also served as the culminating celebration for the Southern California 
marketing campaign that began over the summer.  This marketing effort sprang from one 
of the regional President’s Roundtables held over the past two years.  Financing for the 
marketing campaign came from collaborative fundraising including a number of 
volunteers from participating congregations and several Stewardship and Development 
staff.  This coordinated partnership in fund raising was directed by Associate Vice 
President, the Rev. Beth Graham. 
 
Working with the President toward establishing the priorities of the comprehensive 
campaign has been a significant focus for our staff during the first half of the year.  One 
new initiative held two summits for Lay Theological Education, coordinated by the Rev. 
Dr. Stephan Papa of our staff, and including both President Sinkford and Moderator 
Courter.   
 



President Sinkford’s presentation to the President’s Council was like a “commencement” 
address- the “beginning of the end” of a two-year preparation phase which included  
many in-depth consultations and focus groups with multiple constituencies throughout 
the Unitarian Universalist movement, testing the results of a UU-wide survey conducted 
on line in 2004.  This gathering and listening phase of the new campaign has continued 
this year in a collective process of assessing both the needs and the commitments of our 
Association and will culminate with the formal announcement of Association’s new five-
year comprehensive campaign:  “The Time is Now!” at the Portland General Assembly 
next June. 
 
Preparing the way for a significant element of this campaign, Rev. Papa has been criss-
crossing the continent to consult with ministers of major congregations and enlist their 
cooperation with the UUA to establish new Association Sundays which will highlight 
opportunities for individuals to contribute toward the themes of growth in numbers, in 
diversity, in spirit, in leadership, and in witness.  So far Stephan has obtained the 
commitment of 50 of his most respected colleagues to participate next October. The 
success reflects the spirit, the work, and the dedication of the ministers to our faith that 
not one has said, “No.”  We are making plans for this Spring, when at least 5 
congregations will be collaborating with Stephan in a pilot program to develop 
supporting focus materials for the larger Association Sunday efforts. 
 
As for the major gifts component of the campaign, since July 1 of this year we have 
already received $1,397,500 in gifts restricted to the “Now is the Time!” campaign.   
 
One gift came with a wonderful story: 
 
Years ago the UUA received a very generous gift for “Handing on the Future” [a 
previous capital campaign].  The anonymous donors gave mineral rights for land in Texas 
known for its rich oil/gas deposits.  After a few years, the oil market “went South”, and 
the UUA wrote off the remaining balance due on the pledge.  Comes the spring of 2006, 
and suddenly there is interest driving up the value of those same mineral rights.  The 
UUA still owned the rights, and with expert advice, proceeded to sign lease agreements 
that have yielded over $800,000.  Another lease is in negotiation and may take the total 
value of this donation beyond the million dollar mark – more than the donors and the 
Association ever dreamed would flow from these rights.  All of us at the Association, of 
course, are profoundly grateful for this fantastic contribution. 
 
In addition, we have new cash commitments for several different projects.  They are: 

• San Francisco Bay Area Marketing Campaign -- $140,000 raised to date toward 
the goal of $260,000. 

• The Richard Borden and Paul Holton Sermon Award -- $40,000 for a modified 
award, open to UU students currently enrolled in theological schools. 

 
In addition to new gift activity, we continue to receive payments on pledges made to 
previous campaigns.  So far this year we have received $36,700 from matured planned 



gift commitments to Handing on the Future, and $458,000 in receipts for cash pledges 
and matured legacies for the Campaign for Unitarian Universalism. 
 
The continuing positive response to all our programs and campaigns reinforces our 
overall impression that Unitarian Universalists are showing tremendous generosity to the 
Association, our congregations, and other UU entities.  It is an affirmation that the work 
of the Board of Trustees, the Administration, and the staff of this Association of 
Congregations is worthwhile and appreciated by our constituencies. It is also a blessing 
for our ongoing collaborating to make this a better world.  
 
We are grateful, as always, for President Sinkford’s attention and support of our efforts to 
create abundance in a culture of gratitude. 
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Campaign for Unitarian Universalism Funds in Endowment

vs. Spend Down

Results as of June 30, 2006

I. Gather Our Vision and Share It

2,650,943
82%

573,224
18%

Endowment Spend Down

II. Gather Our Young People and 

Nurture Them

203,156
15%

1,115,647
85%

Endowment Spend Down

III. Gather the Congregations and 

Increase Them

380,894
22%

1,351,689
 78%

Endowment Spend Down

IV. Gather our Leaders and Inspire 

Them

143,591
7%

2,043,397
93%

Endowment Spend Down Total Received
(net of administrative fees)

$8.5 Million 

$5.3 M
62%

$3.2 M
38%

Endowment Spend Down

Prepared by M. Bailey-Adams
Stewardship and Development Staff Group

2
11/30/2006



Campaign for Unitarian Universalism Total Spent and

Amount Remaining

Results as of June 30, 2006

I. Gather Our Vision and Share It

573,224

18%

2,650,943

82%

Total Spent Amount Remaining

II. Gather Our Young People and 

Nurture Them

607,678

46%

711,125

54%

Total Spent Amount Remaining

III. Gather the Congregations and 

Increase Them

552,217

24%

1,732,583

76%

Total Spent Amount Remaining

IV. Gather our Leaders and Inspire 

Them

552,217

32%

1,180,367

68%

Total Spent Amount Remaining Total Received
(net of administrative fees)

$8.5 Million

$3.8 M 

44%

$4.7 M 

56%

Total Spent Amount Remaining

Prepared by M. Bailey-Adams

Stewardship and Development Staff Group

3
11/30/2006



Prepared by M. Bailey-Adams
Stewardship and Development Staff Group 4 11/30/2006

CFUU Cash Received as % of All Pledges

June 30, 2006 
(most figures rounded up to nearest $ million)

2.0 M69,000
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