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Please provide a two to three page description about the congregation, organization,
program or clients that you serve per the following:

» The size/number and demographics of the congregation, program(s),
organization, or clients that you serve. Has it been stable, growing, or declining?

» The size and structure of your program, organization, or clients.

» The staff you work with and your working with them, including minister(s) if
applicable.

» The facility that houses your program, organization, of business.

» The overall budget of the congregation of organization and the
amount/percentage of the budget for which you are responsible.

» What are some of the major accomplishments, transitions, and/or challenges of
the last three to five years?

» What are the some of the constraints that you have to work within?

» What are some of the unique programs, activities, and annual celebrations of the
congregation and religious education program or organization?

» What are your goals for your program or organization for next two to three years?

» Is there anything else you would like us to know about your personal or
professional life?






