
 
 

Happy (Almost) New Year!  
 

Here’s a brief overview of the January Board of Trustees agenda, evolution 1.0. As you may have imagined, 

it’s more unusual than usual. Laissez les bons temps rouler! 

 

 

Times and Connections:   

We’ll start meeting at 8:30 each morning. We will end at 9:30 on Wednesday (and possibly on Saturday – 

depends on how late you want to party.) The other two nights (Thursday and Friday) we will end by 8:30 pm. 

Thursday we’re at the hotel all day, but Friday we’re out for lunch and Saturday we head out at noon to meet 

with the local congregations, learn from them, and have a social evening together. We will have spiritual 

practice sessions on Friday (3) & Saturday (2) provided by our Worship Team.  

 

Wednesday: We gather at 5 pm for blessing and dinner. After dinner, we’ll have a short overview, then the 

Center for Ethical Living will provide our anti-racism/anti-oppression/multicultural experience.  

  

Thursday:  

Morning: Working groups and Committees will each have 1 ½ hours to meet. Snag a corner of the Board room, 

or meet somewhere else you’ve found in or near the hotel. All reports (with motions copied/pasted on a 

separate page) are due to Nancy Lawrence by 12:30 pm for printing so we can have them back by 3:00 pm for 

fast reading before working group reports.  

 

Afternoon: much like a Saturday morning in Boston: approve agenda, items from Jackie and Tom, Finance 

reports (Dan and Tim), then monitoring of polcies 2.x and next steps in Linkage. Make sure you have your 

departure information (flight day and time), as Nancy Lawrence will be circulating an information sheet so we 

can set up travel to the airport.    

 

Evening: A brief vespers, then an hour with the President for his report and Q&A.  

 

Friday:  

Morning: Focused time with the Commission on Social Witness, followed by the Doctrine of Discovery. Late 

morning is like Saturday afternoon in Boston as we get briefed on all the items we’ll discuss and vote on 

Saturday. We’ll break early for lunch at Dooky Chase.  

Afternoon:  When we return from lunch, we enter Executive Session to nominate candidates to serve as 

Moderator. A reminder to attend as many of the telephone interviews as you can, but if you can’t attend some 



 
 

or all, make sure you contact Tom Loughrey for the code(s) to listen to them before this session. After 

nominating candidates, we will monitor the Ends report. Here’s another reminder: make sure you fill out the 

surveys (emailed by Lew) on all the monitoring reports as soon as possible.  

 

Evening: After dinner, spiritual practice, then some exercises and small group conversation about our values 

and the long-term vision for the UUA. If you are called to be part of shaping this evening, send me an email. I’d 

be very happy to have partners to work with.    

 

Saturday: 

The morning is like the Sunday late morning and afternoon of a Boston-based Board meeting. We’ll have a 

couple of reports that we will not need to vote on (but will likely want to ask questions about). I’ve scheduled 

time for trustees’ questions for the Administration about the reports provided on real estate per policy 2.8.12. 

The intention for this time: for the Board to affirm that we understand the information that’s been provided, and 

for the Administration to understand what additional information the Board needs.  

 

The majority of our time on Saturday morning is dedicated to debating and voting on the items that have been 

previously introduced. This is the last of our whole board deliberative time.  

 

At noon, we take box lunches and separate into three groups to learn from the three NOLA congregations. 

We’ll meet up again in the evening for dinner and social time.  

 

Sunday:  

After breakfast, we’ll meet for no more than 45 minutes to debrief our experiences in NOLA and at the 

congregations on Saturday, leaving us a bit more than an hour to pack, etc. It’s my fervent hope that we will 

not need to meet for other business on Sunday morning.  

 

We’ll gather no later than 10:30 to go to First Church New Orleans for an 11:00 Jazz Funeral worship service 

with all three of the area congregations.  When we leave the hotel, we should be in the cars that we need to 

leave the church in to return to the hotel, go directly to the airport, or do something else. 

 

(There is no Coordinating Council (CoCo) meeting after the January Board meeting, Jackie will send 

information to everyone on the date and time for the next CoCo call to plan the April Board meeting.)    

 

It’s always a full meeting in January – we finalize the agenda for General Assembly, receive and monitor the 

ends report from Administration, and spend quality time with our congregations. Jam packed and fun-filled, 

and…  

 

I look forward to seeing you in New Orleans.  

 

In faith, 

 

Gini 

 

PS: If you need to reach me between now and the board meeting, email me. I am checking email at least once 

a day, but voice mail only every 3-4 days.  


