Report to the UUA Board on the Open Space process at GA 2007

At General Assembly in Portland, all participants, delegates and non-delegates,
had the opportunity to participate in an Open Space process. According to
organizational development specialists Barbara Benedict Bunker and Billie Alban,
Open Space [Technology] is one of a series of large-group interventions in which a
critical mass of people participates in:

¢ Understanding the need for change

e Analyzing the current reality and deciding what needs to change

e Generating ideas about how to change existing processes

e Implementing and supporting change and making it work’

In the case of General Assembly, the critical change was to present an
opportunity and a structured process by which participants could let the UUA
Board know what they thought the Board should pay attention to in order to
strengthen our faith community. As the Board continues its exploration of policy
governance, they requested input from GA attendees about the Ends statements
they are creating. When UUA committees, commissions and task groups have
requested input from delegates, member congregations and attendees, the results
have been mixed. Sometimes a significant number of responses have been
provided, and sometimes very few responses have come in. The use of Open Space
[Technology] made use of the fact that more than 5,500 people registered for
General Assembly in Portland, and were in one place at one time when they could
take advantage of a process by which they could let Board members know what
they thought. ' '

Publicity about Open Space [Technology] was sent to all member congregations
and GA attendees, and publicized in the UU World. Links were created so that UU
bloggers could discuss the Open Space process during GA. A letter of invitation to
participate in OST was issued by Moderator Gini Courter and project director Dr.
Helen Bishop.

Facilitators were recruited by contacting such groups as the UU Ministers
Association, the Society for Community Ministries, the Liberal Religious Educators
~ Association, the UU Musicians Network, the Association of UU Administrators,
DRUUMM, Allies for Racial Equity, the Church of the Larger Fellowship, the
Partner Church Council, Interweave, C*UUYAN, the UU Christian Fellowship, the
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UU Peace Fellowship, UU Ministry for Earth, and UUA district and headquarter
staff. With the support of the GA Planning Committee, twenty-four facilitators
were trained before GA, and a database manager was recruited to manage the flow
of data from OST sessions to plenary sessions.

After the GA space was opened during plenary by Dr. Bishop, more than 1,100
people attended the first OST sessions, in which people were invited to volunteer
to facilitate breakout sessions on issues they cared about. A total of 120 sessions
were coordinated and publicized; 978 people attended one or more of these
sessions, resulting in suggestions about programs and issues that GA attendees
wanted to bring to the attention of the UUA Board. These suggestions are
included in this packet.

In a second round of convergence sessions, the trained facilitators led
participants in a process of creating statements related to the mission of our faith
community, rather than to programs and issues. These statements were made
available to everyone attending GA, and all participants had the opportunity to
make statements of support during a plenary session. Finally, GA delegates used a
multi-voting process to prioritize these statements. Each delegate had a total of
five votes to cast on a Scantron sheet, and assistance inj completing the Scantron
form was available to anyone requesting it. The ballots were scanned in Boston, and
the prioritized results are included at the end of this report

For the first time, participants at a General Assembly were able to let the UUA
Board know directly how they thought the Board's work affected the mission of
the Association. By their participation, they also signaled their willingness to take
part in a process with which most were not familiar, to provide guidance to the
Board, and to learn first-hand about a strategic planning process that could be of
use to their congregations, districts, and organizations.

As one person noted on his/her GA evaluation, the real value of the use of OST
lies in the attention the Board pays to the results. We hope both the process and
the prioritized outcomes will be of significant interest to the hard-working
members of the UUA Board. |

Respectfully submitted,
Dr. Helen Bishop
Project director for Open Space [Technology]






