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Journey Toward Wholeness Transformation Committee 

Conference Call Meeting Notes 

January 30, 2013 

Present Members: Wendy von Zirpolo, Co-chair; Jonipher Kwong; Carrie Stewart; David Slavin; Tracey Robinson-Harris; Taquiena Boston, President’s 

Representative; Benjamin Gabel 

Not Present: Walter LeFlore; Scott McNeil; Alex Kapitan, Staff Support 

Start Time: 7:00 PM Eastern Time 

End Time: 8:30 PM Eastern Time 

Note: first half hour of conference call was not recorded. 

Topic Discussion Decisions/Actions 

Check-in and other 

opening content 

Committee members checked in. Beginning of call was not recorded.  

General Assembly: 

What will our presence 

there look like? Should 

we still attend? – 

Wendy 

JTWTC‘s GA workshop proposal was not accepted. 

Wendy: We could do something ―off grid‖ - possibility of using the moderator‘s suite at GA, or 

Kay‘s suite, or some other space. Carrie: Thinking about the ―conversation cafes‖ that the UUA 

Board has – for example, they invite Youth Caucus to come have lunch. We could invite 

different constituencies than different times. Having it in the board room might feel better than a 

hotel suite. David: Concerned that it be a place where I could hear – depends on the size of the 

group and where I‘m sitting, plus being clear to participants what my limitations are. Also likes 

the idea of meeting with different constituencies in a comfortable environment. Concerned that 

we might get the same voices instead of folks we don‘t usually connect with and that it will be 

self-affirming. How can we find a balance? 

Tracy: Options discussed all have possibility. I‘m thinking about the fact that there have been 

folks at GA who have video‘d people in response to a specific question. Curious about whether 

we could be a stationary video location rather than a roving clipboard. Also, was the workshop 

such an integral part of our plan that we need to rethink our approach more? 

Taquiena: How would the information gathered be reviewed/interpreted/analyzed/used? There‘s 

been a lot of surveying lately from various places and the question is always what happens to the 

information and how would it further the work? Wendy: That feels really important. Remembers 

part of it being part of our larger project and another part was wanting to create a ‗word cloud‘ to 

be able to give some of this back during Plenary. Engaging different groups/people is educational 

in that it engages people in asking the questions... 

Wendy: Poll based on Tracey‘s question: Do we want to go forward with being at GA and doing 

a piece of our work while we’re there around this topic or not? Tracey: Wonders how we could 

not be there given the ―covenant‖ theme, given our role in relationship to our association as a 

whole. But I don‘t know if we have clarity around how we can impact the conversation around 

Tracey will summarize her thoughts 

around the JTWTC‘s presence at GA 

and email it around to invite 

feedback and thoughts. After some 

emails have gone back and forth a 

smaller group will get on the phone 

and discuss the feedback and further 

the proposal.  

Wendy will work on getting 

information about the JTWTC 

budget and what it looks like now 

that the spring meeting will be in 

Gloucester. 
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covenant while we‘re there. David: The face-to-face element feels really important; limited 

opportunities for that. Still concerned that we need to reach out to people who are not part of the 

internal conversation (DRUUMM, ARE, etc.), and get some other voices, people who may 

articulate concerns that may be mainstream in congregations but outside of our own zone.  

Taquiena: FYI, looking at budget for this year, all of UUA is looking at having less staff at GA 

this year. Logistical question: Given the amount of plenary and fewer number of workshop slots, 

I‘m thinking a lot of the people you want to talk to are going to also be delegates, so when would 

you be looking at talking with people and how much availability would you predict you would 

need to gather the kind of information you want to gather / have the kind of conversations you 

want to have? Wendy: Anxious to hear yay or nay but it‘s possible that subsets of our group are 

meeting with subsets of other groups. It was phenomenal that we could end up meeting with most 

of the Nominating Committee and Committee on Committees last year, so it may end up being 

meal times, but my sense is it will be as doable or not doable as any other year. Jonipher: I think 

we agreed that if we would pay for people to go to GA it would be within certain parameters, 

such as only paying for the day of the workshop. So we may need to revisit that in terms of 

budgetary considerations. Ben: It would be ideal for all of us to attend all of GA. I put down Nov 

16-17 for the fall meeting but P&E is no longer available that weekend, so we‘d have to meet in 

Gloucester. But that doesn‘t fall in this fiscal year. Wendy: Two budget things: We are going to 

be cheaper with our spring meeting, and I also wrote to the Board to ask that our full budget be 

reinstated given how many people we need to send to post-GA ARAOMC training. 

Wendy: Sounds like I‘m hearing some yeses and conditional yeses. Jonipher: Since we had a 

little money left over last year, does that roll over at all? Wendy: no, but the fact that we were 

under budget last year was part of my plea to the Board. Ben: When are the plenaries? Wendy: If 

we‘re rethinking this and only want to be in one plenary, we have more flexibility, and we might 

want to request plenary time late in GA. 

Wendy: How would it feel to get more information (i.e., on budget) and perhaps have a subgroup 

be willing to have a call to determine a proposal to bring to the next call in March. Alternatively 

we could wait until we get together in May. Also feeling like complaining to Don Plante about 

JTWTC being the embodiment of ―covenant.‖ 

Tracey: An idea about reframing our intentions re: GA: Description of GA theme on UUA.org 

makes Tracey wonder if we kept our two plenary opportunities and address what it means to 

remake the promise and what it means to renew the covenant and frame that in the context of the 

Journey Toward Wholeness. And in between we could engage folks in a process of remaking the 

one and renewing the other. Wendy, Carrie, David like that idea. Tracey: I‘ve been trying to 

puzzle over where to go and why I‘m not feeling much enthusiasm and I think it may have to do 

with the sense of the remaking and the renewing—maybe that‘s really want I think I need and 

I‘m projecting that into our larger family of faith. 

Wendy: What if it led to the delegate body voting? Or our efforts might result in an actual action 

by the delegate body. Jonipher: I was thinking the same thing—a recommitment ceremony of 

some kind. But logistically what would the process look like to get there? Would we need to 
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submit a resolution? Wendy: Responsive resolution? Taquiena: Often an expectation that 

responsive resolutions will be reported on the following year. 

David: Excited about this idea. We have these two 4-minute periods of plenary. The original idea 

was to present something intriguing and provocative and then report back; now, come up with 

some specific concrete ideas around repudiation of privilege in the first plenary and then get from 

individual congregations / people something specific and concrete regarding recommitment, and 

then in second plenary time we could read out the recommitments and have them all available, 

build accountability and stimulate creative thinking.  

Wendy: Nothing necessarily needs to be decided on this call, but it sounds like we are more 

excited about figuring out a way to still use GA to forward our work. Committee members 

agreed. 

Tracey: The flow of the theme at GA from making, breaking, remaking, and renewing, could 

possibly be understood as akin to the life cycle of our Journey. 

Wendy: What if, prior to our next meeting, there‘s a phone call or email fleshing out of this with 

a few people? Or with the whole group? So that the March phone call can be a conversation 

about this. Tracey offered to summarize her half-formed thoughts and email it around to invite 

feedback and thoughts. Maybe after some emails have gone back and forth a smaller group can 

get on the phone and discuss the feedback and further the proposal. Committee members were in 

favor. 

Spring meeting logistics 

– Wendy  

Wendy and committee discussed logistics relating to the spring conference, especially around 

transportation to Gloucester. Wendy asked committee to share their plans/itineraries. 

Wendy: Goal is to leave the Gloucester meeting knowing what our GA presence will look like. 

Will also revisit next steps at spring meeting. 

 

Process observations – 

Tracey  

Tracey offered process observations, including a concern about Scott‘s status on the committee.  

Note from David 

 

David has been having a really hard time hearing. Wendy asked for everyone to mute and turn 

off speakerphones when not speaking, as a general practice. David: Not sure what to do about the 

fact that the conference calls are difficult for him. Wendy suggested continuing that conversation 

off-line. 

 

 

Respectfully submitted, 

Alex Kapitan 

February 26, 2013 


