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The 

Mosaic 

Project 

It is an exciting time for our 

Unitarian Universalist faith. 

Please join The Mosaic Project 

in helping to shape a multi-

cultural faith community that 

lives up to the promise of our 

principles. 

• Participate in our surveys 

and interviews.  

• Help to spread the word 

about The Mosaic Project. 

• Let us know about UU youth 

and young adults of color 

and/or Latina/o and Hispanic 

and multiracial descent in 

your area.  

Your Place  

in the Mosaic 

Assessment of our Unitarian 

Universalist ministry to youth 

and young adults of color and/

or Latina/Latino and Hispanic 

and multiracial descent 

Laura W. Spencer 
Program Associate for Racial and Ethnic Concerns 

Unitarian Universalist  

Association of Congregations 

Identity-based ministries 



An important process is under-

way at the Unitarian Universalist 

Association. The Identity-Based 

Ministries staff 

group, in co-

operation with 

the Lifespan 

Faith Develop-

ment office, the 

Youth Ministry 

Office, and the 

Young Adult and Campus Minis-

try office is assessing our minis-

try to  youth and young adults of 

color and/or Latina/Latino and 

Hispanic and multiracial identi-

ties. This comes at an exciting 

time when the Association is re-

envisioning our ministry to youth 

as a whole. 

 

In June of 2007, Laura Spencer 

was hired as the Program Asso-

ciate for Racial and Ethnic Con-

cerns in the Identity-Based Min-

istries staff group to oversee this 

process. With the assistance of 

the Mosaic Project Task Force a 

report of the project findings will 

be produced by December 2008.  

 

The Question 

 
The question in essence is: What are 

the ministry needs of African, Carib-

bean, Native/American Indian, Asian 

and Pacific Islander, Latina/Latino and 

Hispanic, Middle Eastern/Arab, Multira-

cial and Multiethnic and trans-racially 

adopted Unitarian Universalist youth 

and young adults? How does our Uni-

tarian Universalist faith need to change 

in order to meet these needs? What 

structures need to be strengthened or 

established to support families, congre-

gations, campus groups, districts, and 

continental bodies in their ministries to 

these youth and young adults? 

 

 

The Process 

 
We are striving for a positive approach, 

looking for best practices and 

strengths. The Mosaic Project will 

include the use of internet technology 

through sur-

veys, a Face- 

book presence, 

as well as direct 

interviews with 

a wide variety 

of stakeholders. 

We would like 

to see a large 

visioning gathering next summer to 

pull together the findings and dream of 

a youth and young adult ministry that 

will carry us into the future. 
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