


Appendix F

Mosaic Project Recommendations for Chrysalis and Other Trainings

Comments about Chrysalis training material in general:

1.

uhAwW

6.

7.

All trainers should be trained in how to lead a multicultural group-
a. Creating space for self reflection - Who am I and what do I bring to the table.
b. Creating space for and embracing a variety of perspectives — Who else is at the table?
c. Reflecting on how these perspectives interact with each other. — How do we sit at this
table together in a way that honors and includes all these perspectives?
d. Grounding Multi Cultural communities in our principles/calling — Why as UUs we should
do this.
The training itself should use these Multi Cultural (MC) practices by design.
a. The covenanting process is a prime space to use MC practices
b. Discussing how these practices are different after using them.
c. Using them in the processing sections
How to create a MC space should be included as a topic.
Include discussion of the purpose and benefit of ID groups. Provide experience with ID groups.
Include identity development as a topic: Include race and ethnicity, gender, sexual
orientation, disabilities etc.
Include AR/AO/MC discussion early in training so that this perspective can inform later
sessions.
Include privilege and power dynamics discussion

I have reviewed the training manual for the Advanced Advisor Training and here is how I applied these
principles to it:

I make the following recommendations.

Most importantly focus the materials on creating multi-cultural youth groups. This meets the
needs of not only youth of color but also the needs of queer youth, disabled youth, different
economic levels and a host of other identities and life situations that our youth face. The
assumption should be made that EACH youth group is a multi-cultural group.

In the introduction section on Advisor/Youth —Adult Issues, add a question about the
demographics of the youth groups and/or district in terms of race, ethnicity, sexual
orientation, disabilities, etc.

Also add a question about the level of attention to creating multi-cultural youth groups.

Have the identity privilege and oppression and power dynamics discussion early on in the
training so that this learning can be applied to everything else. Reviewing it again at the end,
maybe as a process check for how they played into the training to reinforce it's importance
would be helpful as well. This is such a key area to cover.

In the Philosophical overview- Include the fact that RE and youth ministry IS multi-cultural
and becoming more so all the time. Stress the need to create youth ministry that honors that
in order to meet the needs of all the youth. Recognize that often times what we currently do
does not honor those needs.

Six Components discussion — Include a time to look at how each component might be viewed
with a Multi-Cultural lens.

Models of Building Community- Add a third objective: Models for creating multi-cultural
community.

Is there a need to talk about how identities might impact pastoral care models?

How about how identities might impact Circles of Support?
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Appendix F

* In Advisor Cons, add ID groups to the schedule for two reasons, one to help Advisors
experience them and their important function, and second to allow for advisors to have space
to address identity issues they might have.

« Pastoral Care Role Play - Add an issue that is multi-cultural in nature.

e Group Dynamics - Do discuss Identity Groups or caucusing even if no youth is present. Split
group by some other way, gender for example.

* Adolescent development - Add section on identity development. Include racial, ethnic, gender,
sexual orientation etc.
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Appendix G

Creating Multicultural Community
An activity created for LREDA Fall Con 2008
By Laura Spencer

Any community is by its very nature a multicultural community. Every person is a distinct individ-
ual with individual needs and gifts. As we increase the diversity of a group, age, gender, sexual
orientation, race, ethnicity, ability status, economic status, etc., we increase the complexity of the
group. To create a culture of the community that welcomes and affirms the breadth of this cul-
tural diversity is the goal of creating a Multicultural Community.

The following activity is a way to explore the groups you work in and to help create an environ-
ment that is multicultural. This can be done as a teaching exercise with a group as an example of
how to create multicultural community or can be done with an existing or newly forming group or
committee as a way of helping it become a multicultural community.

Who are you?
e Spend a few minutes (5-10) to allow each person to reflect on who they are as indi-
viduals. Share the following instructions:
o Start by writing your name in the center of the paper and draw a circle around
it.
o Then Begin creating spokes and off shoots and sub off shoots listing what de-
scribes who you are.
o Then when the inspiration comes begin creating some sort of representation of
who you are,
¢ It could be a drawing or sketch,
¢ It could be a written words
¢ It could be musical notes
¢ It could even be movement.
o Strive to capture the essence of who you are.
¢ What is your fundamental nature?
What is your outlook on life?
What are your natural talents and gifts?
How do you usually interact with others?
What are your dreams?
What are your needs from others?
What are your identities, gender, race, orientation, abilities status, etc.?
What experiences from your life shape your outlook?
+ What stage in life are you in? (active parenting, senior, student, etc.)
o If this is an new or existing group consider:
¢ What is your role in this group?
¢ Why are you a part of this group?
o You can play meditative music during this process or do it in silence. I like “Tell
me Your Name” By Carolyn McDade from the CD We Are The Land We Sing
1999
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Who are we?

e In a group of 4, (or the whole group if this is a committee or team), take turns sharing
your representations. Introduce this self to the others in your group. As you listen to
others pay attention to ways that your fundamental nature is supported by or is chal-
lenged by the natures of others. Note these down.

e Share with each other your observations about how your identities support or challenge
each other.
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Creating Sacred Community

Spend a few minutes to discuss and jot down on the Multi-Cultural Community Sheet
(see handout page) what it is that the four of you (or your group or committee) need
to be able to create sacred community.

Each small circle represents one member of the community. Add more circles if
needed. The large circle is the Sacred Community you are striving to create.

For a larger group you might use chart paper or white board instead of the handout.

Sacred Community is one where each person is able to participate fully and to bring
their full selves into the community. It embodies and lives out our UU principles.

o What is it you each need from others in the group (For example if you are shy
what do you need to able to feel comfortable to share, If you have a hearing
loss what do you need?)

o What it is that you might need to give or give up in order to make room for oth-
ers to be able to be in community. (If you are usually talkative how can you
make space for the shy ones. As a speaker how can you be sure everyone can
hear you?)

o What way will decisions be made that insures all of you are included and repre-
sented?

o Itis important that everyone be willing to risk asking for what they need.

o Keep in mind the ways your identities may have historically and systematically
given you and advantage over others in the group and how you might need to
give back some of that advantage.

o Keep in mind ways you may have been marginalized and what you need from
others to be able to be fully yourself in the group.

o For existing or forming groups how do you need to structure your future meet-
ings to fit all needs? (For example: time and place of meetings.)

Sharing the Learning

If you have divided into small groups allow time for small groups to share with whole
group their group’s sacred community either verbally or by posting your worksheets on
the wall.

Taking it further
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As an additional activity you might try creating your own seven principles that relates
to your group. Take each principle and apply it to your group. For example:

o The inherent worth and dignity of every person; Each member of this group is
important.

o Justice, equity and compassion in human relations; We will operate in a way
that allows all to participate fully.

o Acceptance of one another and encouragement to spiritual growth in our con-
gregations; We recognize that we all bring unique perspective and strive to
make space for differences.

o A free and responsible search for truth and meaning; We will keep our hearts
and minds and ears open to learning about each other, our unique community
here and how to best do our work.

o The right of conscience and the use of the democratic process within our con-
gregations and in society at large; We will use decision making processes that
allow all members needs to be accounted for.

o The goal of world community with peace, liberty, and justice for all; We will
strive to take what we have learned about sacred community out into the wider
community in which we live and work.

o Respect for the interdependent web of all existence of which we are a part. We
will recognize the impact of systemized privilege and oppression has on our
community and we will strive to create a more equitable system for our work.
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Tell Me Your Name, The One You Call Yourself.
It cant be given, only claimed. It cant be stolen or bartered away.

Carolyn McDade, from We Are the Land We Sing 1999
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Introvert

TN

More attributes

I am a Ying/Yang kind of person I have many characteristics that are opposite of each other. Both sides need to
be accounted for and need to be nurtured. I am a introvert that loves interacting with people. I am task oriented
but get distracted. ............... more description .......
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Tell Me Your Name, The One You Call Yourself.
It cant be given, only claimed. It cant be stolen or bartered away.

Carolyn McDade, from We Are the Land We Sing 1999
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Multi-Cultural Community
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Points of Entry into UU Anti-oppression Ministries
Please see www.uua.org for more information

Beyond Categorical Thinking
Promotes multicultural inclusion in
the ministerial search process

Www.uua.org
Search in the Leaders Library

Keyword: Beyond

Identity Based
Programming & Advocacy

People of Color, Latino/Latina,

accessibility supports for Social Justice

congregations, ministers, " c Emgo.wirmentt h
seminarians and lay leaders | ommunity jus |cle outreac
Www.uua.org - Sea.rch in Leaders /w Cm:lf,fﬁgg%r:gag (thh
Library, Topic select %" Effective Action"” !
Identity-Based Ministries a JUUST
Change
Justice Ministry for All Ages Consultancy

Jubilee Trainings
Focus on institutional racism:
supporting congregational leaders
in deepening understanding and
leading change
Contact dmartin@uua.org

Youth, Young Adult and Campus A
Ministry programming, including #
Groundwork T

http:/iwww.uua.org
Search for Groundwork

Lifespan Faith Development ‘Welcoming Congregation ™
(religious education) programming  /~ & Living the Welcoming

WWW.uua.org Congregation
Search for Lifespan ~ Educates about how to

welcome BGLT people

WWw.uua.org
Go to Visitors, Justice & Diversity

Faith Development

In 2005 the UUA added JUUST Change Anti-Oppression Consultancy to our repertoire, and
began to link oppressions so we can reach out to congregations and offer to work with them to
identify their next steps, to support them in expanding their capacity to engage the work of
justice that is rooted in Unitarian Universalist identity, theology, and values.

JUUST Change Consultants help congregations increase effectiveness in anti-oppression and
social justice work by

> meeting congregations where they are,

supporting a developmental process to build leadership,

strengthening capacity, and

applying anti-oppression knowledge and principals to transform congregations

YV V VY

For more information contact:
Diane Martin at 617-948-6461 or dmartin@uua.org




The JUUST Change Consultancy is tailored to fit and able to meet congregations where they are, and that
encompass a broader range of voices and experiences. Engagement in this work will require that we as
Unitarian Universalists, to paraphrase Sou/ Work: Anti-Racist Theologies in Dialogue, "deepen our discourse,
and in light of new information, reconsider how we live out our Unitarian Universalist principles." The
consultancy work will be grounded in institutional/power analysis of racism, ableism, heterosexism/homophobia,
gender oppression, and classism; the intersection of oppressions; and wisdom about congregational
change/transformation.

Beyond Categorical Thinking is designed to promote inclusive thinking and help prevent unfair discrimination in
the search process for a new minister, This program includes a Sunday morning service with BCT workshop
facilitators followed by a three hour workshop. Workshop participants will (1) consider the hopes,
expectations, and concerns they have for a new minister, (2) learn more about the ministerial search process,

and (3) explore how thinking categorically about people sometimes interferes with choosing the best
candidate.

The Social Justice Empowerment workshop is for members of a congregation to assess the quality of their
social justice program, providing the opportunity for in-depth conversation to consider what they are doing to
create a more just and caring world. Participants develop a deeper understanding of what makes an effective
social justice program and reflect upon what they can do as a religious community to put their faith into
practice.

“Creating A Jubilee World” Workshop (Jubilee 1) and the Jubilee Two Training are lead by experienced
anti-racism trainers and are designed to help Unitarian Universalist congregations dismantle racism by allowing
participants to examine both personal and institutional racism, and by empowering them to develop a realistic
plan that can move their congregations forward in working for racial justice. The Jubilee Two focuses on
institutional racism, an accurate diagnosis of racism, and using terms that have clearly understood meanings in
a process we call developing a common analysis. Support is provided to Journey Toward Wholeness
Transformation Teams as well.

The Welcoming Congregation Program is a completely volunteer program for congregations that see a need to
become more inclusive fowards bisexual, gay, lesbian, and/or transgender people. It consists of a series of
workshops developed by the UUA with the goal to reduce prejudice by increasing understanding and
acceptance among people of different sexual orientations and gender identities. Official UUA recognition as a
Welcoming Congregation allows us to open our church as safe space for bisexual, gay, lesbian, and transgender
persons. to take positions on oppression in our larger communities; and to accomplish outreach.

Identity-Based Programming and Advocacy through the office of Identity-Based Ministries seeks to make
Unitarian Universalism a welcoming, inclusive, empowering, and just faith for UUs who identify as bisexual, gay,
lesbian, and/or transgender; economically oppressed; Latina/Latino and Hispanic; multiracial families; people of
color; and people with disabilities. Ministries focus on advocacy, education, and support related to policies,

practices, and programs that support leadership development, community building, and organizing among
constituents identified above.

GROUNDWORK is the Anti-Racism training and organizing program of Unitarian Universalist youth and young
adults. GROUNDWORK trainers facilitate dialogue, education and organizing in congregations, schools and
community groups, and are available to lead workshops, trainings and conferences. Using the lens of anti-
racism, GROUNDWORK, holds the goals to educate ourselves, organize, create transformation, develop
leadership, learn to better live out our UV principles, and prioritize spiritual reflection and development of
participants. Young Adult and Campus Ministry, Youth Office and Lifespan Faith Development (including
youth programming) offer several options in addition to GROUNDWORK for anti-racism work.





