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Report to the Board on the September 2010 General Assembly and Mission of the 

Association Partnership (GAMAP) and General Assembly Planning Committee 

(GAPC) Meetings 
 

GAMAP met September 14, 2010 in Boston. Participants were Rev. Peter Morales, UUA 

President; Gini Courter, UUA Moderator; Linda Shannon, Barb Atlas, and Tim Murphy, 

GAPC; Jan Sneegas, Director, General Assembly and Conference Services (GACS); and 

Rev. Jeanne Pupke, Jackie Shanti, and Eva Marx, Board of Trustees. Susan Nienaber, 

Alban Institute, facilitated and Dea Brayden, Special Assistant to the President, recorded 

the discussion. Participants began by identifying decisions that needed to be made in 
preparation for GA 2012 in Phoenix and who would be responsible for carrying 
them out (in parentheses).  
 

1.  What do we mean by a “Justice GA”? 
  (Board approves. Administration and GAPC carry out.) 
2.  How will GA 2012 be funded? 
  (GAPC proposes, Board approves, and Administration carries out.) 
3.  What space will we need and how will we use that space? 
  (GAPC by policy) 
4.  What will be the scope of worship, plenary, and workshops? 
  (Board responsible for plenary by bylaw) 
  (Administration responsible for SLT and Sunday worship [GAPC policy]) 
  (GAPC responsible for all other programs) 
5.  How will we prepare our congregations? 
  (Board by bylaw, also GAPC) 
6.  How much offsite participation can we support? 

  (By bylaw, GA delegates, Board, and GAPC) 
7.  How and who will relate to our external accountability groups (Puente, 

NDLON, Somos, Arizona congregations and their leaders)? 
  (Board, Administration, GAPC) 
8.  Who will be responsible for organizing activities on the ground? 
  (GAPC) 
9.  How and who will relate to our internal accountability groups including 

people of color, cultures, youth and young adults, accessibility, hearing, 
tolerating local climate? 

(Board, GAPC, President through administration for youth, young adults, 
and identity groups 

10.  What does partnership mean? Who defines this? How will this work? 
  (Board, Administration, GAPC) 
11.  What will be the impact of changes in the political climate as GA 2012 

arrives? 
  
Participants drafted the following vision statement: 
 

The Unitarian Universalist Association will offer a General Assembly in 2012 
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which transforms individual and congregational capacity for effective public 
witness and influence on issues of social justice. 
 
As we gather in nonviolent protest with a focus on public witness and social 
action, we are committed to: 
 

 identify outcomes in collaboration with our internal and external partners 
    provide opportunities for participation by individuals of differing  abilities 

and people with historically marginalized identities (including youth and 
young adults) 

   use General Assembly 2011 in Charlotte, North Carolina to begin preparation 
 
There was conversation about the need for face-to-face communication with our 
partners in Phoenix to clarify issues around use of the Convention Center and on-
the-ground activities; whether there would be a delegation representing the Board, 
administration, and GAPC; and whether the Board would meet in Phoenix in October 
instead of January.  Next steps depend on the receipt of an anticipated letter to Peter 
from Somos. (That letter has been received.) 
 
There was agreement that the Board would contact the internal accountability 
groups, asking each to identify a representative and an alternate to serve on an 
advisory group to the GAPC.  
 
Discussion about 2011 included an update on 50th anniversary committee plans,,  
the need to acknowledge the events  at the 1993 GA in Charlotte, the need to ensure 
that the public witness event is accessible, and the transfer of responsibility for 
organizing mini-assemblies from the GAPC to the Board as a result of the 2010 
bylaw amendment that gave responsibility for the business agenda to the Board. 
 
The GAPC met September 15-19. I joined them at noon, September 16 following their 

retreat. Guests at various times during the meeting included Kay Montgomery, Executive 

Vice President; Gini Courter; Rev. Peter Morales; Eric Kesting,  Director, (by phone) and 

Jeremie Giacoia, Leadership Development Associate, from Youth and Young Adult 

Ministries; Mark Steinwinter, Director, Information Technology Services; Rev. Sarah 

Lammert, Director, Ministries and Faith Development, and (by phone) David May, Chair, 

Commission on Social Witness (CSW), and Audra Friend, Program Coordinator, 

Department for Congregational Advocacy and Social Witness.  

 

Communications. Kay Montgomery reported that the staff has initiated a conversation 

about developing a strategic plan for communications to avoid duplication and offer a 

consistent message. She proposed that the GAPC coordinate its communications with 

other UUA communications. Kay also reported that as a result of staff realignment Jan 

Sneegas now reports to her. 

 

GA 2011. The GAPC voted to approve the 2011 GA grid (see attached). The 50
th

 

Anniversary Task Force has initiated a number of projects including a website with 
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historical documents, links to worship and RE resources and reflections on the meaning 

of the anniversary and aspirations for the future, posted interviews with people involved 

during or shortly after merger, a commissioned hymn, and an interactive video-recording 

booth in the exhibit hall where people can record their memories and hopes for the future. 

The Opening will celebrate who we were, are, and can be, followed by a reception with 

birthday cake in the exhibit hall. Featured programs will include Karen Armstrong, Ware 

Lecturer; Gary Dorrien, an expert on American religious movements; Imam Rauf; Nick 

Page’s New Epiphany Revival Show; and Robert Fulghum.   

 

The GAPC will work with allies to acknowledge the distress experienced at the 1993 GA 

in Charlotte.  

 

The Program Development Group (PDG), a team that includes staff and representatives 

of the GAPC, has set November 1 as the deadline for receiving program applications. 

Program areas are “Growing Deep While Growing Up,” addressing how congregations 

deepen their spirit and structure their business to grow beloved community; “Ministering 

Beyond Our Boundaries,” addressing how we “do church” in new ways and who our 

partners are, including those missing from our pews; and “Building Justice from Love,” 

asking what compels us into the public square, how do we partner with others we meet 

there, and how do we stay connected to love along the way? 

 

Thirty program slots have been allocated to the Board, including mini-assemblies and 

sessions offered by other elected committees. 

 

Meeting with the Moderator. The meeting with Gini Courter focused on options for 

ending GA 2011 by 6 pm on Sunday to enable attendees to return home on Sunday night 

in time to go to work on Monday, an issue of economic accessibility. There was 

discussion about the possibility of limiting or eliminating AIWs, a conversation that 

needs to include CSW and the Board. Gini reported that, according to UUA general 

counsel, General Assembly rules can be changed to allow offsite delegate voting. The 

Board and the GAPC will need to clarify responsibilities and processes. Bart Frost will be 

the GAPC liaison to the 2011 offsite participation task force. There was also discussion 

of the possibility of scheduling the GAPC January meeting in Phoenix at the same time 

as the Board meeting. The GAPC later decided to meet earlier in January.    

 

Meeting with the President. The meeting with Peter Morales addressed his vision for the 

2011 Sunday worship service, meeting with Phoenix partners in January, ensuring that 

the public witness event is accessible to those with limited mobility, and a request that he 

identify someone to speak on immigration at the 2011 GA. The GAPC asked that Peter 

keep in mind the lack of diversity among the current roster of speakers when he identifies 

Sunday service and other 2011 speakers. 

 

Meeting with Youth and Young Adult Ministry Staff. Issues addressed included budget 

requests for GA Youth Caucus and GA Young Adult Caucus for 2011, the importance of 

including youth and young adults in 50
th

 anniversary planning, and the decline in youth 

participation.. 
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Meeting with Mark Steinwinter.  This conversation addressed a request for a one-time 

investment in streaming video equipment and software for GA online communications 

and a request for funding for online access and reporting, which would be a recurring 

cost. There were questions about who covers the cost of offsite participation and how 

activities such as registration and credentialing will be coordinated with the GAPC.  

 

Meeting with Sarah Lammert. The discussion focused on ways to make the Service of the 

Living Tradition more celebratory and energizing; an invitation to the Department of 

Ministries and Faith Development to communicate its needs regarding ushers, rehearsal 

time, and music coordination with the GAPC; and the GAPC’s AR/AO/MC script review 

process. 

 

GACS Director report. Jan Sneegas reported that final registration for GA 2010 was 

3823, exceeding projections by about $200,000. Current budgetary projection for GA 

2011 is 3333 registrants. The UUA Green Team is helping the President respond to the 

2010 Business Resolution. Jan described a proposal by Content Management Corporation 

(CMC) to, for $8 per person, audio record all GA programs and make the content 

available to all registrants. The GAPC voted to accept the 2010-2011 budget as presented 

by the GACS director and send it to the Board for approval. 

 

Other actions: 

 

 The GAPC voted to require that individuals or groups who are granted funds from 

the GA budget provide an accounting of how the funds were spent and 

information about unspent balances. 

 The GAPC spent considerable time considering changes in its structure and task 

assignments and volunteer committee structure. 

 The GAPC voted a policy banning the selling of tapes, CDs, and other materials 

after plenary worship but not after non-worship events such as the Ware Lecture. 

 Other votes addressed a policy for granting passes to performers, compensation 

for a volunteer technical assistant, and changes in the Volunteer Committee 

structure. 

 The GAPC, in a conference call with David May and Audra Friend expressed 

interest in being in communication about the Action for Immediate Witness 

(AIW) process.  

 The GAPC has a new tagline—Creating Community, Deepening Connections, 

Nourishing Dreams. 

 
Submitted by Eva Marx, Board of Trustees Liaison to the GAPC 

September 22, 2010 

 


