
 
 
 
 
 
 
 
 
 
“It is my pleasure to speak to you today.” 
 
 

 
 
 
 
I will be covering five topics today.   



 
 
 
First, let me describe the role of the Financial Advisor, a position created by the General Assembly in 
1969. 



 
 
 
For me, the role is best summed up by this advice I received from a long time senior minister in our 
Association, back in 1996 when I first ran for the position. 



 
 
 
 
The Board of Trustees of our Association determines the “ends” of the Association, but it is also legally a 
fiduciary. 



 
 
In fulfilling the role, the Financial Advisor serves on a few committees.  [I won’t mention the committees; 
I’ll just ask for the next slide after the small amount of laughter subsides.] 



 
 
This slide gives you a picture of the full range of assets “under management or oversight” by the Board.  
Don’t worry that you can’t read all of these quickly enough, because they are listed in my written report 
that is available to you.  [Again, I won’t mention them; I’ll just quickly ask for the next slide]. 



 
 
In performing my work on your behalf, I follow these basic principles or “standards for financial 
performance.”  Again, I’m not going to read them because you can do so in my written report.  [Slide 
quickly changes] 



 
 
 
As you may know, I’m finishing the first year of a new term as Financial Advisor, having served 
previously from 1997 to 2005.  While many things in our Association have changed, my attitudes and 
values have not changed, and it worth noting my “parting advice” when I thought I was completing my 
final term back in 2005. 



 
 
Now let me mention briefly some of my activities on your behalf in the last year. 



 
 
Our financial results include only good news. 



 
 
 
 
I am of the opinion that mission-driven not-for-profit organizations should have essentially perpetual 
capital campaigns, i.e. that fund raising should be an ongoing high priority, because the need is there but, 
more importantly, because donors need an opportunity to give their assets for a larger purpose than 
themselves. 
 



Our endowment performance, with a strong socially responsible ethos, remains very strong.  

 
 
 



 
 



 
 
 
 
 
 
 
 
Any mission-based organization should grow, and especially one with a message as compelling as ours.  
But for us, the performance is mixed.   
 



 
 
Ladies and gentleman, this is the first chart I prepared as your Financial Advisor back in 1997, and it may 
be the first modern example of “performance metrics” used in the UUA.  While the numbers in the 1960s 
are exaggerated (the “fair share” wasn’t used yet so there was no incentive to make the figures accurate), 
the story is basically:  we grew in the 1960s, declined in the 1970s, in the early 1980s began to grow very 
slowly each year until five years ago, when we began to decline very slowly. 
 



 
 
 
But as I mentioned a few slides back, the overall decline masks growth in the MidAmerica, Pacific 
Western, and Southern regions. 



 
 
 
Where there is growth, it is occurring at all congregational sizes. 
 
 
 
And almost half of our congregations are growing.  I’m moving through these slides very quickly, but 
remember that these graphs are available in my written report. 
 



 
 
In summary, 
 



 
 
 
 
Lastly, let me talk about generosity. 



 
 
 
This lady is Rev. Olympia Brown, one of our pioneer women ministers from the latter part of the 19th and 
early 20th centuries.  Throughout of history, people of color and women have sought to provide religious 
leadership and their struggles should be lifted up.  Olympia Brown is one of those who made possible the 
professional ministries of my wife, daughter-in-law, and daughter.  Near the end of a life of struggle for 
accomplishment and recognition within our faith community, she could still say these words: 



 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 


