To: UUA Board
Re: Org Chart for UUA
Date: 19 Dec 2008

Courtesy of our treasured Financial Advisor Dan Brody, you'll find on the next
page his attempt to document how our UUA organization looks today. The
guestion about how we are organized now keeps coming up in our governance
work, and Dan was inspired to produce this fine piece of work.

We include it here for your info, and for our future reference. We expect that this
chart will be especially valuable as we get deeper into life in our new governance
model, and begin to think about what we would like the organization to look like
down the road.

And, we all have enough on our plates right now, | think.

Thanks to Dan for this helpful work.

John Blevins
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Shown: All committees and similar groups created by the bylaws or given authority by the bylaws or by the board
Not shown: Board committees, working groups, etc., that advise the board and help it do its work
Staff-appointed committees that advise the president and staff
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