District President’s Association
Annual Meeting
November 1-3, 2007
Boston, MA

District Presidents Present: Charlie Boothby (Neast), Kathy Bowman (Prairie Star),
Jennifer Carver (Florida), Rosemary Donahoe (Baltvanning), Ernie Hall (St.
Lawrence), Myrtle Hepler (Thomas Jefferson), Diakke (Pacific Northwest), Rev. Dr.
Nana’ Kratochvil (Heartland), John Malluck (Mid-Sb), Mary Ellen Morgan (Pacific
Central), Jerry Muntz (Metro NY), Elyse Reznick$dph Priestley), John Sanders (New
Hampshire/Vermont), Charlie Scholz (Mountain De§s&ev. James Sherblom (Mass
Bay), Tom Stapleford (Pacific Southwest), Joeigat (Southwest), Ken Wagner (Clara
Barton), Donald Zeilman (Ohio-Meadville).

Absent: Rev. Daniel O’Connell (Central Midwest)

UUA Board Observer: Joan Lund

UUA Staff: Harlan Limpert

Myrtle Hepler: Opening Words

Meeting called to order at 9:00 am, with Myrtle Hproviding opening words.

Jerry Muntz as Vice President (taking over for Riexst Ken Wagner, whose wife is ill),
presented the Living Agenda. Reviewed the histdthe DPA and reviewed our
mission statement from 1997, which we felt as ymygsive, then we served as a conduit
between the UUA and our Districts. The revisetestent in 2001 was much more
active. Jerry asked the members who had served than two years to speak to how
our role has changed over the years. Joe Suliis@hthat this is his"band last year.
Over this time including a few years before theas been a significant shift in the DPA
meeting agenda from a UUA staff “dog and pony shof\éssorted program initiatives
to a focus on issues of particular interest torfisPresidents that we are uniquely
positioned to address or influence. Our role adXRA has shifted as our agenda has
shifted. We are meeting with specific UUA staffldsoard members because we can
make a difference by meeting together. We havaigue role, we own our agenda and
we can and do form partnerships with other leadlesid affiliated groups within the
UUA, (ie. Board of Trustees, APF Committee, DidtBervices, UUMA), to address
select issues. We decided many years ago tots&ifigsue du jour” approach and not
use this meeting just as a district check in, beeave can use this to make a significant
difference for our districts and the larger Asstioia Charlie Scholz: in the late 1990’s
when he was last on the DPA we were beaten upeby thA staff and told what to think.
He felt intimidated at times, in reaction the DPAuA say “we can’t do that in our
District”. There was a groundswell of activismeafthat, and our role has changed
considerably. He is quite surprised by energyday’s group, and feels that we are



uniquely positioned to make a difference. Tom Stkpd: He feels that it is extremely
useful to meet with our contemporaries and shdoenmation. Over time he learned how
this weird and very complex organization works.r s@meone who'’s been in
organizational management, this has been illummgatMWe have come into a much
greater relevance within our UU communities, haimgcontacts with other President’s
has been very valuable to share information. Veéhare because our folks back home
elected us to be here, how do we represent thenwarldwith others. Awareness of
what we can do is still growing. Charlie Boothb/hat he finds most interesting and
helpful is UUA staff have turned around in how thegw us. They are out there
carrying out what we ask them to do and we nedidten to them more. Nana
Kratochvil: We need to take the conversation bacther, people in the past were asking
what more we could do, it's not the staff's fawg are just as responsible, the UUA staff
wanted us to take a larger role. \&fe the UUA. Joan Lund: We should always say,
“Our UUA” not TheUUA. Mary Ellen Morgan: We are the UUA on a lotatel. John
Sanders: How do we fit into the UUA structure? $elyReznick: She has tried to figure
out the independent affiliate issue. We needangtaffiliation with UUA, and we are
part of the Association (the UUA Board decisionarldn Limpert: the DPA is part of the
movement within whole organization, “what is ourgase”, it's a wonderful thing to
understand this. Elyse Reznick: we wanted toaRrhis to you new folks so that you
could understand how far we’ve come. Her firstexignce was with GA summits:
which included UUA staff, representatives of UUMAeld Staff, UUA Board Trustees:
they met to brainstorm about Districts in 2003, @futhat came Committees and Task
Forces (UU University, AR/AO Training, CCF is stlh-going), realization that District
Presidents are valuable, and it was importantwiesall get into a room to start the
discussion.

Joe Sullivan and Elyse Reznick: For example, aylears ago, we invited the UUMA
President to speak with us. As a result theyarewing their guidelines, and are asking
us as stakeholders to share our voice in that sas&e we are in partnership and
relationship with them. Harlan asked us to helpistrict equalization, and health care
costs equalization was a significant example df ldet year. President of DPA serving
as a UUA Board observer enormously helpful to tbar@ and to us (this started about
1999), and the UUA helps subsidize our costs tthdb We have participated in co-
employed district staff evaluations. UUA boardiosking to DPA for advice on going
towards policy governance. The UUA does coopegatiork with DPA in District
Executive searches. Harlan realized that Distatdrees were not keeping pace with
ministers in same areas, so he worked with the BPAise these salaries across the
board, and these were significant raises. Harlarésas the Director of District Services
and the role of the DPA was a cooperative decision.

Dick Jacke: the affiliate decision is not listedie bylaws, we exist because we decide
we do. Is this true? Jim Sherblom: it's the lpssible reason to exist, we exist because
we matter.

Jerry Muntz: now that we’ve looked back, let'skdorward. (Tom, Joe, Elyse, Jerry
and Mary Ellen met to outline this last night)



The central question the group formulated for oarkathis meeting is: “What
opportunities for growing our faith and helpingéstgthening) our congregations are
represented by 20 District Presidents meeting teg@t? At this point those attending
formed four groups to address that question.

Group Reports:

Jerry Muntz (Convener): Fostering or enhancing Utntity within congregations and
with members. Stewardship-what are you raisingewdar? Growing our faith-not
disconnected. Youth Programming-Helping to esthldiéife-long UU identity.
Leadership-this is critical to survival and grovaethour larger faith. By instilling in
congregations the importance of candidates takinigadership roles-helping the larger
faith. We are all part of something bigger.

Joe Sullivan (Convener): Establishment of a “Lavételigious Board Governance
Institute” could bring together growing experierazel expertise in good governance in
our movement to provide board training resourcesdmgregations, districts and our
UUA. We can move beyond strict Carver Policy Goegrce to crafting policy language
and governance processes based on our liberabredigalues and methods, which could
be a gift to the world. . Excellence in ministryQuality and quantity of top class
ministerial candidates, and the ministerial seanuth settlement process. Anti
Racism/Anti Oppression Programs -- how can we a& pIRy a role in achieving the
vision? There is some need in some Districts for-fp@e co-employed staff and part-
time ministers-these professionals have expecwtbuns and look for support from us.

Tom Stapleford (Convener): ldentity-who are weltisTs a core issue with UUA Board
and our congregations. We need to recognize tthabur” District, “our” congregation
and “our” denomination. (Which is one of the perhk with the Anti Racism/Anti
Oppression movement is that it’s “anti”, too negali Stewardship-equalize staff
evaluations across DPA and UUA, which is seen agaule and fair. Salary policy-
opportunity to define DPA and District to define @vh we are equitable in our resources.
Growth-how to prioritize money rolling in for grolwawvhat makes sense, what's rational?
How can District Presidents influence growth in oangregations, can we share money
with congregations who want to grow? The Distreds promote youth ministry and
young adult ministry. How can we use our influeaseopposed to authority to motivate
our congregations to be their best selves?

Elyse Reznick (Convener): What we all bring to thigle-intellectual capital (Unitarian
Universalist experience, life and work experienm&instorming we do over this three
day period and it does have an impact. (DPA taldsolit ministers not being trained in
growth-now this is a UUA Board issue because ofQus)wvard focus-church is not all of
the experience. Networking- sponsoring webenansden groups, building connections
using the technologies we have available. Leadeds#velopment-people in our
Districts go to Leadership School and are neverchigam again. We are not doing a



good job preparing our leaders-we need a bettatutisnal way to develop our leaders
intentionally.

Out of these four groups, three main ideas emei@ealvth, leadership and UU identity.
These are all connected, but which comes firste fétowing discussion took place:

Leadership: Governance

Networking

Best leadership means not being reactive, tine tixadership” can scare
some people, how can we get our leaders the shédlsneed? Teach people to lead in
organizations where there is an authority lineedN® get back to our identity-where is
our authority? We are into influencing without laartity-we need to recognize that our
“leader has no authority over “us”™. Emerson tallkdbout the mysterious all powerful
“god” authority that we still draw on, reasonabigharity god- our founders liked this.
Ours comes from German influence-bounded freedorhave no “shoulds” or shaming-
need positive influence to make things happen. koagree where those boundaries
are-takes us back to a covenant-sets the boundeniethere is freedom within that. How
does what we are help us to develop leaders? Utherity the UUA has is what we give
them. As District Presidents we can act as a dbfidun the UUA to our districts.
There are issues with Leadership Schools in sostgals; some believe that attendees
are not being trained for congregational leaderahib often those who attend disappeatr,
never to be heard from again.

UU Identity: Lifespan Faith Development?
Deepening of faith to draw on skills to develepdership

How do we not let this rich discussion evaporat®fo do we partner with to make sure
that these ideas go forward? After each presemtatre should discuss how these
meetings (with Kay Montgomery and Gini Courter,)dtelp these go forward? WE need
to add to the living agenda-what has come outisftttat adds to, amplifies and informs
us? Is this process institutionalized within athgps at the UUA? Discuss on Saturday
how to take this discussion forward to June meetitedp us to make us more a
governing body from an action body-policy makirtgow do we want to govern
together? Process is more contemplative. Lead oste of an end-very powerful but
can be frustrating as we are not solving a probl&egardless of what this body does,
this conversation has been very informing and elp with our District work. We are
in a unique position to discuss big-picture issuesare planting the seeds even if we
don’t solve problems.

After lunch we watched the DVD “Voices of a LibeFaith”, produced for the national
marketing campaign (a shortened version was usteiBay Area marketing campaign
this fall.)

We met with Kay Montgomery, who told us that sha fermer District President! We
discussed feedback to DVD. People who don’'t knemeed to see this. Can be used as
a reminder to ourselves as to why we gather, whaneehere. (Joe’s church is in



trouble, wants to show it there). Discussed ttli@nal print ads-there have been some
negative reaction by UU’s to “Is God keeping yoenfrgoing to church?” In the Orange
Coast Regional Marketing campaign, 8-9 congregatraised $100K to fund the
campaign and found that they weren't as friendlthay should have been even after
working at it. Bu the real value was the senseanf@araderie and recognition. Discussed
radical hospitality and gathering statistics. Katyoduced new books; one is “Worship
that Works” Regarding the UUA web site, this beleen longer than anyone wishes, and
she’s frustrated, too. They are working hard orSitme of the presidents remarked that
the headings don’'t make sense and thought it wiaig) go be more user friendly but it's
just not. Kay told us that the internal Googlerskavorks best. District staff has
provided lots of feedback and web folks workingyieard to incorporate suggestions.
She told us that the lay and professional leadmuees should be simplified and
available soon, and asked that we try the welagiéén and send in our feedback. Kay
also reminded us that content is not the univefsleeolT folk, they are involved in the
technical end only. Knowing key words help in sbéarg for specific information.
Attachments do not go through to the list servay kkcommended that we meet with
Deb Weiner to discuss list serve issues. But peay@dinding us on the UU website. It
was discussed putting a Google ad on beliefnet.d@egarding the national marketing
campaign, we wondered what statistics the UUA lav&ime magazine readership?
Kay said that the reason we chose Time for our rtidugy is that thy have a huge college
aged and young adult readership. Committee apgmbioy Bill Sinkford to take report
from Consultation on Ministry to and with youth afigure out the next steps. In 1993
UUA Board started talking about policy governandegpals, got re-focused in the last
three years. She likes the model they are moviwgutds, although parts are frustrating.
There was a discussion about how policy governanitehange relationship between
the UUA District Staff and DPA.

Living Agenda: Meet with Deb Weiner at our next nieg in Ft. Lauderdale. We need
to separate ends, projects and priorities, which nod be compatible with UUA Board.
DVD is our identity and welcoming, can our congrégas be more like that?

Wendy von Zirpolo met with us to introduce the Adlifor Racial Equity Team. This
group came out of issues at Ft.Worth GA and stastecs White Allies for DRUUMM.
They recruited chaplains who are trained as altieacial equity. Not something you do
and are done with, but this work is always in pag the results of which will probably
not be seen in our lifetime. They are lookingrfeembers to join in this work. They
hold a conference once during the year and thethtouat GA. They look for the best
ways to do this work and are hopeful that whatélrerage, people will identify with the
mission. They also ask themselves how they areumtable to the DRUUM community
without burdening them. In November of 2005, wiaillées realized that they should not
try to join the DRUUMM conference, but that theiofk should happen in tandem. Now
they've realized that they could meet at a diffetene and that some of the people who
attended needed to have Anti Racism/Anti Oppreddgiokiculturalism basic training.
This is hard emotional work, it takes on the asgionp about your life and it can be
shaking. We need to know how to be in communitetbgr and learn from each other;
how it changes you in the life you live and howyaa take the work home. The next



conference will take place in Memphis on FebruaB; 2008. Abbey Tennis, keynote
speaker at ARE Annual Conference and Clark Olsdm, was with James Reeb when he
died at Selma, will speak Saturday night. The filfiraces of the Trade” might be
available after viewing on PBS. We asked that wiilenis available we be notified
through Districts. The Allies for Racial Equity widdike to know the state of this work

in our Districts. Intent by ARE to have an offeritigat is solid every year.

Living Agenda: Gives us connections in our Dissitt people who are performing this
work. We leave this out of our UU identity and dee incorporate it and institutionalize
it. The District is in a unique position to britigs work forward in a way that the
congregations cannot. The Districts are sometitme®hly place where a UU goes
beyond their congregations.

Meeting with Gini Courter: She started her pres@gmeby comparing leadership to
hiking in the back country with bears (you had ¢atlhere). There are lots of new leaders
on the UUA Board this year, the longer termed masbee always asked to justify
things that happened before. In regards to thedBgaing to policy governance, how
many sets of ends should an organization have (&g are you trying to do, for

whom and at what cost)? This is the primary wdrkaards. The charge is so big, the
need will always be bigger than our resources.edlstatements came out of the Open
Space process at General Assembly in Portland:hvidinistry, Anti Racism/Anti
Oppression and the Environment). They will be haddan Appreciative Inquiry
Workshop at GA for elected, called and hired leadExcellence in Ministry — this is a
conversation that we started and is continuingeatggal Assembly, this did not show up
on that list but is a burning conversation withie denomination. We can't fellowship
for excellence, we fellowship for competency, elarate happens in partnership with a
congregation. Where is the role in continuing etioo® We don’t talk about the role of
a congregation in preparing for excellence in nigjst's what we do together. We need
to focus outward to change the world. In Decenath@008, there will be a Conversation
on Excellence in Ministry. What’s happening nextwOpen Space: what role does the
DPA have to help the UUA Board develop their enolicg? UUA Board wants to invite
us to meet with them in October 16%.90 develop ends policy. Having an agreed upon
list of what we are trying to do together wouldh#pful. What is it that we are called to
be together? Who is represented at GA? Who r#slGwvas always supposed to be a
meeting for lay leadership, and hired and calledéss, but most of the workshops were
run by the affiliated groups. When merger happewas attended by leaders of
congregations. It was never mentioned in the yslaecause the assumption was that it
would always be that way. Now, delegates are hdys representing their
congregations. The rate of change within Distriaffsand boards is because of
Congregations Come First vision. We should takeyegkance to reach across to other
Districts. Some are looking (with Terry Sweetzagrfongregations paying one pledge
and the District's money coming back to them frév@a UUA. Some Districts are
experimenting with other forms of governance, (Bloaould not meet for a year except
for district linkage or to meet with other congrégas, and the District Executives would
be empowered to do exactly what they are doing wdtwout meeting six times a year).



Leadership: Talented People Of Color from congliegatare tapped for national
leadership but unknown at local level when theyraterned to their districts. 50 People
Of Color are in training for ministry, and the UUgalizes that there could be pushback
when they are looking for pulpits. Beyond Categ@lriThinking does not deal with this,
mostly about placing gay and lesbian ministerscation is needed from denominational
level.

Living agenda: Where are the people of color indistricts? We don’t have a system to
identify and train (consistently) leaders and wechsomeone to help us do that,
(nationally, district-wide and locally). Classageal issue and is all bound up with this
and plays into how we are perceived.

Closing Worship was led by Myrtle Hepler readingnh “Roller Skating is a Spiritual
Discipline”

After dinner, we watched the movie, “Making Whitesé/isible”
Saturday — November 3, 2007

Opened the day at 8:45 am with worship from RevSimarblom, who led us in two
hymns and read from “Evening Tide”, meditationsHdgabeth Tarbox

Meeting with Harlan: There are elements of leadprgheverything we do.

Reviewed the qualities of leadership — throughcdmtoons of John McPherson. If
your vision is not clear there will be confusidiffective leaders keep focused. Have a
master plan. Know how to prioritize. Are proaetibon’t wait until it's too late. Are
creative and decisive. Look for ways to avoid teggh Resolve conflicts. Allow people
to be human. Open to criticism. Inspire greatiitss Have realistic expectations of
others. Delegate effectively. Are clear abouésol Are sensitive to a point. Recognize
achievements. Measure results.

Questions — What are the roles and responsibilifie®-employed staff; District
Executve and Director of Faith Development (Prog@onsultant)- are these the most
effective positions for Districts? This is a me@&@sle, it is appropriate for us to have
discussion with team to see what is needed tchggbb done. Boston gets to weigh in
on staff to be hired. Staff (DE and PC) reporte®istrict Board and Harlan. Now PC
has reporting relationship to DE, and most PC’'stdike this. Boards do because roles
and responsibilities are clearer. Through disaussiith Harlan, Districts can decide
what works best for Districts. Philosophically Harlis fine with this. Is there a degree
of flexibility on titles? Be careful to not becorta “mooshey” on clarity of roles.
District’s can look at the way that their staff deere being met and can discuss new
ideas with Harlan. He can be flexible about thisere has never been a conflict between
a District President and Harlan about roles angaesibilities of staff that couldn’t be
resolved in a 20 minute conversation. There isepaitsconnect between some roles and
District Boards, some staff are more connectedastd@ than District (APF, Fair
Compensation). Some staff have been shared betvegginboring Districts (Faith



Development, Growth and Leadership). If you thinére are boundaries, rules and
restrictions, there aren’t.
Growth team, what’s happening with this? Disa€asis preparedness?
Update on Association Sunday. We will have the Iers in about four weeks.
This first campaign was very successful; one cayaren never collected money for
anything outside of their church in their 150 ybistory.

Metrics — Write down five facts you find startlingyrious, inspiring,
discouraging, surprising or merely interesting aliba District metrics. There could be
errors in these metrics and they must be lookéd @intext. In the larger context — we
are relational. (Where GA is held may determine Inoany Presidents attend) Chalice
Lighter’'s numbers might be off, is there an exiattgy? The number signed up may not
be reflective of who gives money. That may be aemeal number. Florida had more
congregations and President’s represented at GADRIErict Assembly. Feels that this
may speak to a disconnect to the District. PSWeéndiance at GA and District
Assembly may not be reflective if you are countiegple or delegates, and even if you
count allowable delegates. (Example: 100 allowal®eattending). GA attendees may
not at all be reflective of congregational leadetscted leaders or even good
congregants. Heartland — Lay-lead congregatiditecteve of Fellowship movement and
where that is still strong. PSWD - Don’t ignorenadine, from a governance point of
view (comparison from year to year). Harlan hay deen collecting these numbers for
two years. In ten years we will have wonderfutistees. Metro NY — Their membership
growth is discouraging. Is this the result of pupggmembership records? Ballou-
Channing — should add youth membership, how maofegsional staff (Ministers and
DRE’s) are participating? Thomas Jefferson — mudheinformation that's missing is
available. Who is to blame? Ohio Meadville — Wk people that the way to increase
numerical growth is with professional leadershit, the numbers do not bear that out. Is
that still true? Mass Bay - Alban says adult mership, not relevant, average Sunday
morning attendance vs adult membership more retelAamlan — we are collecting this
data and have been. Mass Bay — also need to ttmasd registered for religious
education vs those attending. JPD — Communitysters, do we count these? They are
doing the work of the Association and should bented. SW — almost no growth
represented here. Ratio of co-employed staff to begahip is amazingly low. What
one question will you want to discuss with your Bbbased on what you see? What
would be the value of doing so? Based on thisasjsieeet, Harlan wanted to know what
else would we like him to be measuring and why? PSWlanagement rule: Be careful
what you reinforce, because you will get more offérlan - If the number doesn’t help
us change the world, let’s not use it, we have stipito do.

Assessment — How does your board currently sdéeiiback about staff
performance? What's working well and is fair ardgonable? Thomas Jefferson - DE
runs survey monkey with every congregation shasvisetro NY — Policy Governance,
rely on monitoring reports from DE, we ask questiabout that, struggling with metrics
on ends policies at this point. Get info from Pdesit's Round Tables. Board sees the
summaries of program evaluations. PSWD — get raong reports and agree on
indicators on ends policies. The only thing theaive is evaluated on is compliance.



Try to avoid tattling and triangulation. Mountaireg§sert — How did DE do in this
situation (asking someone who has run a programtivé DE)? PNWD — rely on
monitoring reports, direct inspection and complemasth ends policies. SW — recently
transitioned to policy-based governance. Will rtymonitoring reports and direct
inspection. St Lawrence — each Board memberisoleto cluster and checks in with
those leaders to solicit feedback on DE’s perforreaongregational President’s are
extraordinarily fair in regards to DE’s performan&&V — we are in relationship business,
DE can do their job well and irritate a ministeraglk congregation is now disconnected
with District. This DE is long gone, but that ceegation is still disengaged. Heartland —
we are a faith organization based on relationsimg, we ignore that at our peril. Policy
Governance is great but can ignore that. SW eeasdoth but is a challenge. PSWD —
Board declines to use info from random congredaurtwill listen more seriously to
congregation President. Prairie Star — beforecp @iovernance, there must have been
some model that worked, is that available? Har#&wmo standardized, but we will figure
out a way to work this out, customization will woslell here. [Handed out guidelines
and indicator report for ends policy]. Mass Bakeasthat Thomas Jefferson share
guestions from survey monkey. Mid South — aregtgward self assessments? Harlan -
Help them (DE’s) to grow personally and professilyriar them to feel good about their
ministry. How does your board report feedbackmmdtaff members? We have higher
standards than corporate America. What more cousthould we do?

Harlan handed out his goals for this year and &isgnal priorities. He asked
that co-employed staff factor these in. Also gasehe “Specific Roles of District Staff
Members” — not quite a job description, better lseahese are things they could be
doing, but may have delegated out. UU Universityorkshop and speaker list.

DPA meeting-can we meet earlier at GA?

Living Agenda: Find other uses for metrics. DPAynhave a use in establishing UU
identity within congregations and all levels in thesn. Joan-will Harlan send out
Metrics spreadsheet? Jim — UU Identity — In th&t,panly 30% of congregations saw
themselves as UU, now it's up to 70%. Joe — whatdcthe DPA be doing for
stewardship? Elyse — congregations might be exbyewhat they will be getting back
from Association Sunday, let them know that thiglddhappen with APF every year.

Meeting with Laurel Amabile — APF Report. Now igthime Campaign — 71% of goal
to date with more in negotiation. Asked DP’s f00% participation. Annual Program
Fund — represents 47% of undesignated funding,regagjonal giving fund. We should
be getting the notice and link of monthly reporttorent giving statistics and APF
Quarterly newsletter. Continuing development of AfeEtion of the UUA web site, most
important documents are up there, but links avlal&ébother information we might need.
PSWD - pilot programs — do you collect their funds®, uniform ask and each pledge
letter comes to Laurel and then they are senbatfi¢ District. No merger on funding
stream. St Lawrence and JPD doing single ask tbh dnd District. Ballou Channing
and Ohio Meadville in conversation with Laurel todf a method that works for them.
PCD - are you seeing anything troubling, intergstinencouraging? We are 9% ahead



from last year. We should be at 25% of $7 millynthis time, but are at 26% now. She
is stepping up the level of information going cutistricts. Are able to increase and
make our goal. Next year will increase from $54%6 per member. About 70% of
congregations are Fair Share. Some Districts &iagswhat it would take to get to
100%. Some are under funding and may not undefstaw they are pulling down the
numbers. Mountain Dessert - Sometimes there miech who is over, so the District
will make a grant to a church who is not able tkenthe goal. St Lawrence — they are
starting to make the face-to-face ask, and a pnoldehat some congregations are on a
different fiscal year than the UUA. Some congrexet have no annual meeting, timing
around contributions can be confusing. Floridae-are confused about the relationship
between APF and District Board. What is our relaship to stewardship? PNWD -
Anything the District can do to foster giving aetbongregational level will help the
overall giving picture.

Elyse and Joe handed out the Congregations Corsie{ EICF) Case Statement. This is
just a working group draft. Elyse gave the grougkigeound of the formation of this task
force and listed the present members of the grdune task force felt that a case
statement was needed to illustrate the need falaieforce, and the result of the
feedback received (50 pages). This feedback stieuil@any conversations and
initiatives that have already started. How do e@ast the feedback into a conversation
that continues? Are we still asking important diees? Where do we as DP’s sit in this
important conversation? Mountain-Dessert — fedt this was a way to merge or dissolve
Districts altogether, they were angry. Now thegl that people are working together,
perhaps under the threat of being dissolved. elfalld agreements about resources are not
working, let’s find a more equitable way. Why didyou tackle the financial piece of
this first? Joe - CCF tried to reconstruct theeffdrts and all of it came to naught.
Florida — Why? Joe — Because of old District agreets and issues. But last year, in a
matter of minutes the DPA passed Health Care expiadn, even though Harlan was
warned that the DPA would never pass this. Sepwssible that we could find an
equitable way of equalizing resources. Mass Bthere are more pieces to the puzzle
than health care. The Districts are getting déiftramounts of reimbursement, some
have endowments, some are nonsensical carry forwdeed to take a systemic look at
all of this. PSWD-concern not about content butialom congregational input, as the
name suggests. We are not the conduit to the egatgions. Professional change
management expert needed to work with this. Theesls to be no surprises and lots of
fingerprints on the process to get this forwarde Wére shocked and saw that there was
no involvement by those who will be most effectétbw will you get the voice of the
congregations involved? We need them, but it mayrgessy if they get involved. Joe —
APF Committee Chair and CCF team member, Barb Brievgpecially trained as a
change manager. We need to get a structured atswecome the way of our
Association. The CCF Task Force is attempting tk lilhrough the lens of effective
change management, while reflecting on the rokas force. There will be a new
election and President of our Association soon. dlleeation of resources is an
administrative issue. NH/VT — realized that thegravthe beneficiary of all these
agreements that were made in the past. They woskdin equalization of resources, but
if they live their values, they know that it is rfatr to others. If the major objective is to
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equalize services to congregations, not reviewekisiround, some kind of
determination needs to be made about the basaf setvices needed for congregations.
Prairie Star — | participated in phone call andiraththe material. | thought | would
come to this meeting and felt | would get a hamatieall the systemic changes coming.
But it's really difficult, since there have beenrsany systemic changes. | would be
interested in some kind of consolidation becauseetAre too many UUA trustees.
Florida — | have no understanding on some of tfiegs@acial agreements that have been
made and what the big picture of the Districts hgthese various resources. Harlan —
the kind of dollars we are talking about is tinyayhe a million dollars. He talked about
Rev. Rick Warren, who told his congregation thayttl done a study that says that it's
difficult for people to leave service because thag a bridge that was two lanes and
people got backed up trying to leave. Once thegation saw the problem, they
raised the money that day to widen the bridge. héaye are there; we could fix this
problem now. Elyse — inequities in staff and reéses bothers me on a UU values level,
on a justice level. Joe —would it be fair, foample, that a UU congregation in Lincoln,
NE, would have ready access to certain resourdae another in Wilmington, DE,
could readily access greater resources? Some peaydetremendously different
resources because of geography. Mountain Desserdewments can change how much
money is in their budget. Some have a geographed for more staff. Merging our
district would make that worse for us. FloridabeKing at the metrics, the split of
resources is making no difference on growth. Haadl leading my congregation in
Muskegon, they needed to look at the welfare oftftée church and not their faction. |
need to look beyond the needs of your districhtorieeds of the entire denomination.
Metro NY — we could talk in generalities forevelt e need to see exactly what the
inequities are, specifically. PNWD — there aregunées in stewardship, not only income
but also contribution to the District that makettpassible. In our District we know that
we are subsidizing other districts with our faiagh$$, there must be a way for others to
step up to their stewardship responsibilitiesL&trence — many factors need to be
taken into consideration and may need a lot of &me thought to reach a fair decision
on equity. As we look to make changes, we must &idhe consequence to the
congregations and it would be difficult to do talsat once and may need to make this a
phased plan. Mass Bay — not sure if we are reatgke money from the growing
congregations to subsidize the marginalized onbg-®leadville — If some
congregations are not APF, how do you handle tiwthave congregations there?
PSWD — we are an Association of congregations amaigtto mess with that by saying
that not all congregations are equal, can pollgerélationships; we need to keep that in
mind. Some congregations live their lives in sitgyat’s a choice they’ve made.
Abundance will produce all kinds of things; re-alibe the money with matching grants.
Joe — is CCF addressing the right questions analélee continue in this direction?
Ernie — we should focus on the money. This forrmaéy not be fair, but do not let us
forget it's about the money and congregations waykogether. Elyse — how can we
work together to make us stronger? The region#bzassue is not cast in stone. The
UUA staff has been empowered to think outside the Florida — the document gives
me a good idea of the problem, but no idea of tbegss or the timeline. PSWD — |
commend Joe and Elyse for listening and responaiiost valiantly to a tough topic and
a tough time, and | give you my personal thanklysd&=— We apologize for not meeting
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time commitments as we promised in the past. Ballbanning- get material out even if
it's not finished. This will help everyone.

Report from UUA Board Liaison, Joan Lund — SheaBghted to be our liaison, and she
asked to serve in this role. She brings greetiraya Eva Marx, our former Board
liaison. How many are new to this group (aboutiad). This is her fifth year on Board,
serves as Second Vice Moderator. She “herds tat$&A and is in charge of new
trustee orientation, she greet guests at Boardingsetind there are always many
observers. When trustees are leaving, they toastaast them. Serves as Board
Convener for AR/AO/M team, updated in Dec 2006, pased of members of the Board.
No process observer at the District President’stimgeshe’s surprised. Board is set up
to meet in working groups first, then meet with émgire Board. Board struggles with
governance like anyone else. They are very coedesbout ministry for youth and
young adults, and will be encouraging the distsitt’ work on this. The UUA Board is
concerned with transparency. Their packets ang théek, include all staff reports and
are available on web site. Commended Ken for biar@& observer notes, he captured it
all so well. The Board’s hot issues are; affilgteanel on Theological Education
(POTE), CCF, General Assembly this year (secusgyes). Planning committee is
working hard to make sure that all the informati®out there early. Northeast — what
are the security issues? Joan — issue is in tadityp of the port authority, you will need
to have personal id to get into the conventioneenst Lawrence — | was there for
another convention, there is a gate and guard,hhegled it very well, and the security
did not really delay anything. Joan —security éssare more with the youth, people of
color diversity issues. PCD — recommend you worth\WIRE’s and youth advisors to
make sure that YRUU kids are taken care of. JRIarwe talk about it now? Joan —
yes, but use your discretion. Joan — Board spasksie voice, when | am out in my
District, | always say this is the Board’s positiom “this”. Mass Bay — POTE and
funding; since this a big issue, should the DPAehalegitimate role in helping with
this? Joan — give us the facts. All your info vl funneled to the Association working
group. Joe — very interested in excellence in rripisMass Bay — come down to a
couple of proposals, who will be at the table tapghthis discussion? All seminaries
involved in training our ministers are involvedtims discussion, not just Meadville and
Starr King. Congregational perspective needs tmb@ved; they are fundamentally
interested in excellence in ministry. Elyse — mahthe ministers going before the MFC
are not going for parish ministry. Money to be dpeitl be decided every year.

Harlan — What are the goals and responsibilitiesoeémployed staff? There was a
working group over lunch and had a wonderful cosagon. He will type up and send
out my goals for co-employed staff. What are kigestations of DPA? It's a two way
street; what are our expectations of each othezZvii write down some of his thoughts.
Update on growth efforts — there are a million ¢sitnappening, he will send us a 10
page list. This year’s breakthrough congregatitims;e arel12 in the first round.

Health plan — cost increase will be 4%, but sonreebits are being increased
significantly. Plan ended up with a surplus, whyave the UUA the ability to be offered
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to more employees with fewer hours required. Phas has helped many folks who
could not be insured before.

Disaster plan — met with Association stakeholdérsy learned a lot from Katrina. There
is a process in place to get a team together guyitkidetermine the need and take
immediate action. Joe — decided to respond totar&alike disaster is a simpler task.
One of the challenging questions for our Assocratsowhat kind and scale of disasters
do we respond to and how? Looking as a faith omgdiin, what is our role? Who do we
partner with? Found through our Katrina responagttiere can be congregations nearby
a disaster which can serve as flagships for votrdeordination. UUA and UUSC

could not have responded as quickly or as wetiptffor the Baton Rouge congregation
being so strong and ready to respond. NH/VT ~idistcan have a role to play in
smaller disasters when there is no clear idea hashrhelp is needed and who can
coordinate it. The district can help determine fagvcan best be distributed.

St Lawrence — put together a trauma team, goesibleyajor or terrorist disaster. Joe —
that was one of the biggest issues to deal wikaitnina. The help available was
insufficient to deal with the level and durationtafuma and PTSD. There is still no
coordinated effort for the long term need. PSWibat was something they did not
consider with the fires in So Cal, will take thisdi to District.

DPA meeting and UU University — some talk about mguJU University within GA so
it may not impact the DPA meeting. Northeast -hd tatter will be resolved with UU
University, we might ride it out a year. Vote waswait it out to see if the schedule
changes. Should the DPA lend its voice to the ewsation regarding the decision to
move UU University?

Business meeting:
Old Business: Minutes from July meeting moved by Scholz and seconded by
Nana Kratochvil, passed unanimously.

Ken reported on attending UUA Board as observegerjeyed the process and learned
not to comment.

How would Districts deal with the allocation of tA8% from Assn Sunday? We decided
that Districts would be better at determining tiesrecbution within the Districts
themselves.

President’s Report: Ken remarked that this weelkersdbeen interesting, he has been
impressed with vibrancy and energy of group, and grateful to Jerry Muntz, who had
to take over running the meeting, while he hada@away.

Treasurer’s Report: We have a balance of $15,8Q1a#l2listricts have paid the DPA.
Mileage rate for reimbursement is .145 cents pée (the not-for-profit rate). He asked
that we get him our receipts very soon, the reirsdonent forms are in our packets. We
are in good shape, $6000-7000 to be carried forteatide new fiscal year. What was
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cost of GA meeting? $1,126.00 (includes meetingscokfood, hotel meeting room and
President’s ribbons for the congregational PresgjelVe no longer have to the pay costs
of the CCF Task Force and UUA observer costs acklpaUUA Board. If we want to

do something with cash balance, we could invest thim Sherblom recommended
against making any investment income, since thdiliags would eat up any earnings.
Past Treasurer (Steve Helle), did report in détail the excess would be running out
over the next few years.

Nominating Committee Report: (Donald Zeilman, Jaéian and Charlie Boothby),
They met over the last two days and talked with yr@maining members to set the
slate. Next year's officers will be: PresidentryéMuntz, Vice President: Mary Ellen
Morgan, Secretary: Nana Kratochvil, Treasureri&Hmall APF-Dick Jacke,
Nominating Committee: Kathy Bowman, Charlie Schentd Jennifer Carver.

President’s Ribbons will be ordered again this ydaesignated Board seating at Plenary
much appreciated.

APF Liaison Report (Dick Jacke)- His report senddvance of the meeting. This was a
transition year for committee; please see thatridtdExecutive provides help to District
APF as needed. The reporting structure of APF g dbJA Board appointed. Used to
met with UUMA and that was valuable. Now sure widk happen now? Will Terry
Sweetzer’s office that will appoint APF chair? Note, Laurel will have key role. Not
expecting that the Board will be picking namesaia hat, this still comes up out of the
District, but done in Executive session. With themving to policy based governance.
Jim Sherblom suggested that APF offer to be a UWdArB committee. Visibility is
important to congregations by at least the Disstaff if not the APF chair. What is the
argument for the DPA not having a representativiheécAPF? Moved by Jim and
seconded by Tom continue our liaison APF represientavith APF committee.
Intentional relationships are what make this reaityk well.

New Business: In order for us to add our input tdABoard development of ends, we
need to move our meeting to October and extenddya Charlie: likes the extra day and
would vote to start on Wednesday and leave on Suafternoon. Nana-great and
wonderful opportunity for us to be involved in fanhating the ends of the organization.
Boothby: this room will not be available so we wided to move the meeting. No one
here felt that this was something we should bemalved in.

Association Sunday proceeds: Background-encourdgadgrship of UUA to be as
specific as possible as to how money we raisedbegibpent. Must decide on $ or %
amount. Stefan Papa, based on his conversatiohswinisters across the country, he
recommended that 25% raised go back to Distrietgfowth initiatives. There were
legitimate reasons for not doing it this way, dwas decided. The split is for this year,
but will be re-decided to $$ earned in the futukext year will emphasize lay and
spiritual growth and excellence in ministry. Moneyl probably come in around March
1%, Important part for ethical standpoint, make ghet it does not go into an operating
fund, but is spent as we promised it would be. Keagk of who got the money and how
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it was spent, please document this and report batkere a formula for the allocation?
The District money will be allocated by ratio ofritobutions by District. District Boards
accountable to UUA on how funds have been spehis Jounds fair, but exacerbates the
inequities we just discussed with CCF. Elyse wigheswere a bigger discussion on how
to allocate this within the District fairly. PSWRIl ask for requests from congregation
and all moneys given will be matching grants, noghior free. Harlan suggested that
Districts could appoint task force to formulatet@nslardized tracking document. It
would have made more a difference if we had decigeftont to work on a tracking
document, but it's too difficult to tack the prosem at the end. We should plan for the
future, now it’s just a gift. We have many gift®and this table, and should be able to
come up with innovative ways to track the progfesshis round. Harlan: you all have
great responsibility for your annual budgets, whould you handle this money any
differently? With all due respect to Bill, Tradyay and Stefan; you made the decision
and you threw it into our laps. We are in the $edt to make sure that we are responsive
to our ministers and our donors to spend the mensgly.

Motion by Nana Kratochvil: it is the sense of theMdthat UU University be
incorporated into General Assembly. Second Ch&diethby. Passed.

We took a collection for PSWD California Fire Rélie
Web site for DPA. Rosemary Donahoe and Ellen Asiprare moderators.
Move to adjourn: Charlie Scholz; seconded: Chd&bethby

Post Meeting Discussion:

Living Agenda: What are the opportunities for growing our faith?

UUA Board asking DPA to meet with themdreate ends policiesJoan tells us that the
UUA Board has tremendous respect for the DPA. Jaw will we get the UUA Board
our input on ends policies? Ken-think we will sgengreat deal of our time in June
coming up with that process. Tom-UUA Board andtiitss have many different ends,
but our experience will be valuable. Joe- Southestrict is holding forums with
congregations to get input on ends policy, thogesicould be enormously helpful to
UUA Board. They are also adding in what choiceseweade and why. Missions,
visions and strategic plans will be helpful, pleased all to John Blevins. DPA is to
serve as model to UUA Board.

Excellence in Ministry-should the DPA have a role and what would thak ldae?
Anticipate that there will be a conversation resé@ation Sunday, do we want to get
involved in this discussion?

“Liberal Religious Board Governance Institute” — UUA Board could be a partner;
policy governance listserv could be a partner, @ardwe develop materials, expertise, to
offer to congregations regularly for board develeptrpurposes. This may not be
appropriate for all UU groups or congregationsclsan institute could help them
understand the best governance to be used. Wdakdappropriate to establish a task
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force to communicate with the UUA Board and expleith them the establishment of a
Board Governance Institute? This is a means isgte policy board’s job to spread the
gospel, so to speak. We can take a position thdteleto train others in governing
effectively. Jim Sherblom , Tom Stapleford, Nan tdcdvil, Mary Ellen Morgan and Joe
Sullivan have volunteered to serve as a task flrexplore purposes and possibilities for
establishing such an Institute.

Harlan added that this meeting’s evaluations vallWelcome. Mary Ellen stated that the
minutes of this meeting will come out next weelegsde add, edit and correct.

Process observer needed and Myrtle recommendedadvere in the future. Charlie
Scholz informally commented on our process andaeltdid pretty well.

Will there be another Association Sunday next yede®, and the split of the monies
collected will be the same. No criterion has bestnand now would be a good time to
decide how we handle this. Shouldn’t we decidedafwant to be a part of the decision?

Gini Courter— asked if we would meet with UA Boamlends? Yes! She came back to
the meeting at this point to discuss GA Planningmittee; there have been 100 requests
for workshops. They have winnowed it down to 48,will get the list, and we are asked
to review and comment on those which may be offatezlr District Assemblies. We

will get a list of what's left and if they are f@krom our District, we should proactively
get in touch with them for DA. 1/3 of the applicats are from congregations. DPA

could hold an open conversation to collect ideagarernance at GA.

Additional thoughts and notes: we need to keemsgifour UUA” - take ownership.

Closing Worship was led by Jim Sherblom: Was théeting a spiritual practice and life
giving? How did we bring our best self to the wdriComments: | slowed down and
listened. It reminded me of relationship and cargn | had to re-think my experience
from a year ago that there were better ways tartailroad. We reached understandings
that weren’t there a year ago. | connected witln, you connected with me. | focused
many times on gratitude. This gives me an oppdstua restart my tenure as president.

| have grown in the last four year and appreciagerélationships; this has been a life
altering experience with an amazing group of people an introvert, | felt strangely
empowered to speak. | have gratitude for thihfditis is my sixth meeting, as a lame
duck, I wondered, should | take the time to talkét bthers take care of me. Discussing
the elephant in the room was not as scary as gtitou am enormously proud to be
among this group and | gave up me need to spetéctly. | found that it is important to
give things away. | am grateful to Harlan and Gamithe work they do. | am proud of
the care we take with the process. | had a lotof fl could create an incredibly safe
space and not worry about my insecurities. Itvgagis a challenge for an introvert to be
part of a large group, spend a lot of time thinkamgl processing, this is an easy group to
participate in, | appreciate this. | have to selit in my parish, but didn’t have to do that
here.
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Jim Sherblom offered the closing reading; “Go Feauntid Minister”, by Dan O’ Neal.
The meeting ended at 5:10 pm
Respectfully submitted,

Mary Ellen Morgan
Secretary
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