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AGENDA

AR/AO/MULTICULTURALISM TEAM
Adair, Balaster, Burke, Lund, Shanti, Wooldridge,
April 17, 2008

Opening Words and Chalice Lighting

Check-in

Process Observation Forms: Discussion of further changes we might want

to maketo BOT process observation.

Strengthening AROM Board Monitoring:

1 what to do with the past observation forms,

2. how to use the past observation forms for better future
observations,

3. unpacking past significant BOT discussions with AROM lens,

4. Working Group AROM observations.

BOT protocol for conduct: intervention steps and protocol.

Break

Preliminary discussion/direction: Paula Cole Jones January A ssessment
and Training.

Plan for our Fall work: Paula return?
Further discussion/work: multi-cultural identity?
Allies Trainer (Jackie will give usinformation)

Select Process Observers: June BOT meeting.

Check out and adjourn



