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Adult Learning Model
WARENESS <-------> COMPETENCY
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=« Unconscious <---> |ncompetent

s Stage Two

= Conscious <---> |ncompetent

s Stage Three
=« Conscious <---> Competent

s Stage Four

= Unconscious <---> Competent
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Stage Two
Consciously Incompetent

e Characteristics

— Aware of systemic racism/oppression, but does
not always recognize it

— Begins to challenge stereotypes of self and others
— Frustrated at frequent “mistakes”
— Doesn’t know “What to do”

GOAL: Build skills to recognize systemic racism and
oppression, provide tools, encourage peer/affinity
group interaction
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~ Our Basic Assumptions
No one should serve on a UUA
committee who is unconsciously
~ incompetent in the area of racism and -
oppression.

There are committees which require

members to have reasonable

_competence in the area of racism and
er to not do harm.
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Stage Two: Consciously
Incompetent

« GOAL: Build skills to recognize systemic racism and
oppression, provide tools, encourage peer/affinity group
interaction

« Curriculum Strategies:

— Anti-racism/Anti-oppression embedded in skills
training for interviewing, effective meeting skills,
conflict management

— Involvement in affinity groups
— Case studies
— Tip sheets
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(Change Theory)
Training of Trainers
Benchmarking




