
PR 911:
Getting the Word out When it Counts

Deborah Weiner 
Director of Electronic Communications

Janet Hayes
Public Relations Director



Start Planning Now

• Form a Communications Committee

• Conduct a Communications Audit

• Coordinate Web and Print Resources

• Create a Media Relations Toolkit

• Plan for the Media Calendar

• Build Community and Press Relationships

• Prepare for Crisis Situations

• UUA Resources



Form A Communications Committee

• Minister

• Social Justice Chair/member

• Board Liaison

• Webmaster 

• Newsletter Editor



Conduct a Communications Audit

• What‟s working?  What‟s not?

• What do we need that we don‟t have?

• Can we move more of our trusty print 
materials to electronic versions?

• How do we keep track of everything?



Conduct a Communications Audit

• How do we take advantage of the new 
media tools out there?

• Is our process working?  Are materials 
timely, relevant, and reaching the right 
audiences?

• How can we communicate more 
efficiently, quickly, and effectively?



Coordinate Print and Web Resources
• An up-to-date, user-friendly website is your #1 

communications tool

• Traditional print vehicles:  
~ newsletters
~ brochures
~ directories (consider electronic versions for 
the public and congregation)

• Social networking sites
~ Who manages these?  
~ What kind of material is appropriate to share?  
~ What about privacy concerns?)



Coordinate Print and Web Resources

• Email lists:  moderated or open?

• Ministers‟ and congregational blogs
~ open to comments?  
~ moderated or open?

• Podcasts

• Images



What makes a website good?
- Directions clear and accessible

- Information relevant to newcomers

- Clean, clear design

- Personal outreach to newcomers

- RSS feed?

- An authentic welcome that delivers on what 
is promised to newcomers and members













Give Your Website a Makeover

• Remember the audience you are trying to 
serve

• Aim for clarity

• Use common sense around information 
you provide – particularly personal 
information 



Enhance your Online Presence

• Build community through social media 
tools, including Facebook and blogs

• Remember that the website is the easiest 
way for newcomers – and the media – to 
find information about your congregation.

• Pay attention to copyright law when 
posting materials, including recordings

• Remember that a good picture is worth a 
thousand words



Social Networking

- Social Networks users:  In 2008 – 79.5 

million in the U.S.; 41% of internet users

-Becoming a significant way to get product 

and service referrals and information

-Self-organizing, organic “user generated 

content”



FACEBOOK

175 million users

UUA Facebook 
page had nearly 
7,000 ‘fans’ in 6+ 
months

promote events 
and content, drive 
traffic



FACEBOOK

Allows 

newsfeeds, 

promotion of 

events, 

YouTube 

features, and 

more



Congregational 
discussion 
groups and 
meeting sites



Blog software



Blogs



Blogs



Publicize Your Electronic Media

• Link to YouTube and iTunes for Podcasts 
or video content

• Utilize RSS Feeds to deliver your material 
to your audience

• Publicize „events‟ via Facebook



Podcasts and other audio



Create a Media Relations Toolkit

• Short church history sheet/backgrounder
• Ministers‟ bios and photos
• “Glamour shot” of your church
• Info about special projects: Welcoming 

Congregation, Green Sanctuary, etc.
• Clips of previous news articles
• Short church fact sheet – stats, directions, 

service times, parking info, etc.
• All of this information should be housed on the 

website, for easy access and quick 
delivery/reproducibility.



Plan for the Media Calendar

• Same-Sex marriage sermon on Valentine‟s 
Day

• Environmental community project on 
Earth/Arbor Day

• Racial Justice rally/vigil on MLK Day or 
Columbus Day, etc.  

• Pay attention also to dates of local and 
regional significance. 



Build Relationships

• Reach out to Interfaith and Secular Allies

• Research the local press and learn their 
needs

• Show up consistently as a reliable partner 
to both communities

• Follow up with thanks, additional 
information, offers of help.



Be a Good Neighbor

• Interfaith rallies and actions are very effective.  Join in 
rather than compete.  Bring your banner and a big group 
from church.

• Offer your building to other groups even when you don‟t 
have the time or money to organize a major action yourself.  

• Partner with secular groups that have moral clout in your 
community – food banks, children‟s advocacy ors, meal 
programs, etc.  Offer volunteers, space, publicity, or 
sponsorship.

• Form a new group of religious allies for progressive issues. 
UU congregations, Reform Jewish temples, and UCC 
churches often work very well together on issues of gender, 
sexuality, and religious tolerance. Quakers and Buddhists 
frequently lead in peace efforts.



Open the Virtual Doors Wider

• Invite the community to your services and events – be 
explicit in your welcome!

• Encourage viral communication through social 
networking sites.

• Maintain an up-to-date website.

• Send notices to electronic community calendars, bulletin 
boards, and religion pages.

• Send personal invitation to allies and interfaith partners.

• Be accessible to all and welcoming in your invitations, 
orders of service, and signage.



Respond Quickly

• Empower  your communications/public witness team to act 
when opportunities arise.

• Maintain off-hours contact info for all congregational 
spokespeople.

• Round up support from the community – other UU 
congregations as well as allies.

• Don‟t lead when it‟s more effective to follow.

• Send media advisories for vigils, protests, marches, etc.  
Keep a handy template and an email list of press contacts. 

• Write letters to the editor by 2:00 pm the day of a major 
article or editorial for possible publication the next day. 

• Send sermon excerpts to press in advance of or right after 
special services.



Prepare for Crisis Situations

• Designate a Crisis Team

• Draft a Crisis Plan

• Have support contact info handy (legal, 
law enforcement, insurance, social 
agencies)

• Contact the UUA for help with ethics, 
congregational safety, media relations, 
and internal communications



Adopt Best Practices

• Prepare now for what may (or may never) 
come – don‟t wait for trouble to strike

• Make sure materials are up to date

• Make sure communication policies are in 
place

• Make sure designated spokespeople have 
been prepared



Review Copyright Concerns



Resources; 

Questions and 

Answers re: 

new media

Type “new media” 
in the search box to 

reach this page.  



Resources; Questions 

and Answers
Subscribe to 
newmedia-

l@lists.uua.org
to discuss 

ideas, get help, 
peer support 

mailto:newmedia-l@lists.uua.org
mailto:newmedia-l@lists.uua.org
mailto:newmedia-l@lists.uua.org


Resources; 

Questions and 

Answers

Online Pressroom (button at top of 
every webpage) –

Sharing the Good News: A Public 
Relations Manual for Congregations:

http://www.uua.org/documents/info
/pr_manual.pdf



Questions about this presentation:

Deborah Weiner

dweiner@uua.org

617.948.6104

Unitarian Universalist Association

25 Beacon Street

Boston, MA  02108

Skype:  deborah.weiner



Questions about this presentation:

Janet Hayes

jhayes@uua.org

617.948.4386

Unitarian Universalist Association

25 Beacon Street

Boston, MA  02108


