
TO:  Board of Trustees 

FROM:  Nancy Bartlett 

Here is an explanation of the Committee on Committee’s proposed policy changes.   Please read closely.  
Much of this will be review, but there are some changes since we first sent this to you in April.   

Sent previously:  When I tried to do a classic version that showed mark-ups - edits, reordering, and 
deletions - the document was such a mess that I thought this attached approach was easier to understand. 
 I first show what 3.8 looks like now and then provide our draft replacement.  This is mostly 
housekeeping.    

However, you will see we also included new policies in 3.8 around basic accountability for committees 
and the board, and in executive limitations around diversity in staff-appointed committees and staff 
support for committees' compliance with ARAOMC and Open UUA requirements.  Note the proposed 
executive limitation concerning an open application process. 
 
We further propose an addition to the Appointments Committee charge specifying that all recommended 
candidates must be members of congregations or youth active in congregations as confirmed by their 
boards. 

Current:  “A mess” 

3.8 Board Committee Structure: UUA Governance Manual 

The Board’s work to define Board vs. operational committees is continuing, and is expected to 
continue for some time, as we gain both experience and education in and about governance. 
Directionally, in accordance with Policy Governance principles, the Board wants to move toward 
this statement: 

“A Board committee serves only to support the Board in its work. A Board committee’s 
existence and charge come directly from the Board, regardless whether Trustees sit on the 
committee.” 

The Board notes that six committees formed by Section 7.1 of our Bylaws do not fit this 
directional statement. Their charge does not come from the Board. Discernment and decision 
making about roles and accountability continues as described above. If Bylaw changes are 
needed, the Board will bring proposals forward. 

As the Board finalizes decisions about Board committees, they will be listed in this Policy. At 
this time, the following committees are considered to be Board Committees. Since the Board has 
not spoken on others yet, they remain under discernment. Board Committees as of May 2009: 

• Finance Committee 
  



• Executive Committee 
  

• Committee on Committees 
  

• Audit Committee 
  

• Open UUA [Unitarian Universalist Association] Committee 
  

• Investment Committee of the Unitarian Universalist Common Endowment Fund, LLC 
(UUCEF LLC) 
  

• Socially Responsible Investment Committee 
  

• Council On Cross-Cultural Engagement 

1. Moderator Nominating Committee 
Not later than 26 months before the beginning of a General Assembly at which an 
election for Moderator will be held, the board shall appoint a Moderator Nominating 
Committee to assist the board in carrying out its responsibilities under Section 9.5 of the 
Bylaws and Section 3.6.1.A of these policies. The committee shall consist of five 
members, including not more than two trustees. 
  

2. Retirement Plan Committee 
[Charge to the RPC] 
  

3. Appointments Committee 
[Charge to the Appointments Committee] 
  

4. Investment Committee of the Unitarian Universalist Common Endowment Fund, 
LLC (UUCEF LLC) 
[Charge to the Investment Committee] 
   

A. The Bylaws of the UUCEF LLC specify the qualifications of members of the 
UUCEF Investment Committee, and further describe the specific responsibilities 
of the committee. 
  

B. The Board of Trustees appoints the members of the UUCEF Investment 
Committee and has other powers over the UUCEF LLC, as described in the 
Certificate of Organization, the Operating Agreement, and the Bylaws of the 
UUCEF LLC. 
  

5. Socially Responsible Investment Committee 
[Charge to the CSRI] 
  

6. Council on Cross-Cultural Engagement 
[Charge to the CCCE] 



PROPOSED CHANGES: 

3.8 Board Committee Structure: UUA Governance Manual 

A. The board has the responsibility for appointing and monitoring certain committees and entities.  
Section 7.1 of our Bylaws mandates the following board-appointed committees: 

1. Executive Committee 
2. Ministerial Fellowship Committee 

(The MFC has created sub-committees on candidacy that also require board appointments) 
3. Finance Committee 
4. Investment Committee of the Unitarian Universalist Common Endowment Fund, LLC 

(UUCEF LLC) [Charge to the Investment Committee] 
 
The Bylaws of the UUCEF LLC specify the qualifications of members of the 
UUCEF Investment Committee, and further describe the specific responsibilities of 
the committee. 
 
The Board of Trustees appoints the members of the UUCEF Investment Committee 
and has other powers over the UUCEF LLC, as described in the Certificate of 
Organization, the Operating Agreement, and the Bylaws of the UUCEF LLC. 
 

5. Religious Education Credentialing Committee; and  
6. Audit Committee  [Audit Committee Charter ] 

 

Additional board-appointed committees were created in response to General Assembly actions: 

7. Open UUA Committee (Rule G-2.1) 
8. Journey Toward Wholeness Transformation Committee (1997 Business Resolution) 
9. Election Campaign Practices Committee (Rule G-9.13.10) 

  

The Board itself  has created the following entities:  

10. Appointments Committee 
[Charge to the Appointments Committee] 

11. Moderator Nominating Committee 
     Not later than 26 months before the beginning of a General Assembly at which an election 
for Moderator will be held, the board shall appoint a Moderator Nominating Committee to 
assist the board in carrying out its responsibilities under Section 9.5 of the Bylaws and 
Section 3.6.1.A of these policies. The committee shall consist of five members, including not 
more than two trustees. 

12. Committee on Socially Responsible Investing  
[Charge to the CSRI] 

13. Retirement Plan Committee 
[Charge to the RPC] 

14. Employee Benefits Trust 
 [Charge to the Health Plan Trustees] 
 



15. Council on Cross-Cultural Engagement   
[Charge to the CCCE] 

 
B. The board-appointed entities and committees identified in this policy should report to the board no less 
than once a year.  Each report should address the committee’s performance against the committee charge, 
and  demonstrate compliance with policy 3.7.8, which requires standards, processes and plans related to 
antiracism, anti-oppression and multi-culturalism.  As reflected in policy 2.13 (Support to the Board), the 
board will ensure that adequate staff support is provided to facilitate compliance with 3.7.8 and Open 
UUA guidelines.  The board shall consider and take appropriate action on committee recommendations. 

 

Proposed addition to Appointments Committee charge, which is inserted as a link in 3.8.10: 

B. 
5. The committee shall recommend for appointment only persons who are either members of 
congregations or youth active in their congregations as confirmed by their congregations’ boards. 
 
IN EXECUTIVE LIMITATIONS: 

Proposed new:  2.13.12    Fail to provide adequate staff support for committees' compliance with Open 
UUA guidelines and policy 3.7.8 antiracism, anti-oppression multiculturalism requirements. 
 

Proposed: 

Replace current: 2.3.3     Fail to consider diversity in appointments to staff committees and task forces. 
with  

Proposed:  Fail  to ensure staff-appointed committees and task forces reflect the full diversity of the 
Association, especially in regard to historically marginalized communities, but also balancing amongst  
size of congregation, lay and  ordained, geography, age (including youth and young adults), and gender, 
among others. The President shall not fail to consult with groups and organizations, including those 
traditionally underrepresented in Unitarian Universalist leadership, to help inform the appointment 
process. 

A. The President shall not fail to implement an open application process for all staff-
appointed committees and board-appointed committees for which the staff recommends 
appointments. 
 

A change since I sent this in April:  We previously recommended moving instructions to the Audit 
Committee out of 2.7 and into 3.8.  However, after comparing the Audit Committee charter (link is 
included in the policy revisions above) to the instructions in 2.7, Dan Brody, Tim Brennan, and Jim Key 
(chair of Audit Committee) all concur that everything now in 2.7.1 (with one exception, discussed below) 
is covered by the committee charter, and therefore can be deleted altogether from the governance policies 
instead of being moved to 3.8.  



 The exception is this part of 2.7.1: 

• any secured debt over $50,000 has been issued without prior Board approval, 

Proposed changes to 2.7.1 (deleting instructions already covered by committee charter, and also the 
$50,000 limitation, which will be included elsewhere) 

2.7 Financial Condition and Activities 

The President shall not cause or allow conditions that would jeopardize the Association’s fiscal health. 

Further, without limiting the scope of the foregoing by this enumeration, the President shall not: 

1.  Fail to cooperate fully with the annual audit of the Association’s financial statements, or to sign 
the financial statements and certify that they fairly represent the financial condition and operations of 
the Association. Subject to the limitation that the audit does not provide absolute assurance because 
not all transactions are tested and because audit procedures are determined based on our risk 
assessments, the audit shall address whether: 
   

o the financial statements have been prepared in compliance with Generally Accepted 
Accounting Principles (GAAP), 
  

o financial procedures and staff responsibilities have been documented, 
  

o any secured debt over $50,000 has been issued without prior Board approval, 
  

o Association resources, including staff time, have been used in such way as to be of 
primary benefit to a private purpose rather than to the Association and its mission, 
  

o Association funds, funds received by the Association in connection with charitable gift 
annuities and similar instruments, and funds held in trust by the Association for the 
benefit of member congregations and other entities have been received, held, and 
disbursed in accord with applicable law, trust documents, and prudent financial 
management practices, 
  

o Board-restricted funds have been used for purposes other than those specified by the 
Board, 
  

o financial obligations have been met in a timely manner, and 
  

o financial operations have been carried out in a way that complies with the requirements 
for maintaining the Association’s nonprofit, charitable tax status under federal and state 
laws. 

Proposed new 2.7.9 (incorporating the exception noted) 

2.7 Financial Condition and Activities 



The President shall not cause or allow conditions that would jeopardize the Association’s fiscal health. 

Further, without limiting the scope of the foregoing by this enumeration, the President shall not: 

 . . . .  

 9.  Enter into any secured debt over $50,000 without prior Board approval. 

 


