7:00 pm

7:15 pm

7:20 pm

7:50 pm

8:45 pm

9:00 pm

Growth Working Group

UUA Board of Trustees
Agenda — April 16, 2009

Opening Words — Lyda Adair
Brief check-In
Review of agenda

Designation of process observer(s) and scribe

Welcome guests. Questions/concerns re. written staff updates

Discuss Youth Ministry Group Report

Meet with Congregations WG
e GA workshop on What Is a Congregation?
e Board issues from Excellence Summit (Note: This comes to us as
a continuation of our previous discussions on cultures of
growth/stagnation.)

Plan report out to full Board, process observation

Adjourn



