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Growth Working Group
UUA Board of Trustees
Agenda — October 15, 2008

Opening Words
Thirty second check-In
Review of agenda

Designation of process observer(s) and scribe

Debrief GA Workshop

Possible 2009 GA Workshop within context of owner linkage

Questions/concerns re. written staff updates

Action plan (stemming from DPA’s question: Is there something in our

culture/s inhibiting growth?)

Plan report out to full Board

Process Observation

Meet with Congregations WG: What is a congregation? (Now that we've
been quite strict in that definition, what about other self-identified UU

constituencies?)



