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Proposed Edits to Governance Policies 2.6 and 2.10 

Dan Brody 

September 26, 2010 

Policies 2.6 and 2.10 are scheduled for monitoring reports in November and December.  
Gini has agreed to my suggestion that at our October meeting we should consider 
whether any changes to these policies are needed. 

In her email last week, Gini distributed my proposed edits to all of Section 2.  However, 
I’ve since made some changes to my proposal for 2.6.  What prompted the changes was 
a conversation I had with the staff who are responsible for the UUA health plan, 
concerning the number of hours an individual must work to be eligible for the plan.  The 
conversation made me realize that eligibility for the health plan (and for other UUA-run 
benefit plans) is determined by the legal document that governs each plan.  Therefore, it 
is unnecessary (and potentially confusing) for our governance policies to say anything 
about eligibility for UUA benefit plans.   

So I’ve now done yet another redraft, this time removing Appendix 2.I (about benefit plan 
eligibility) and changing policy 2.6 to refer to the plan documents.  

The new language of 2.6 says that the president shall not: 

1. Exclude eligible UU organizations (as defined in the plan documents) from 
participation in the Association's benefit plans.   

2. Permit participation in a benefit plan by an individual or organization that is 
ineligible according to the plan document.  

3. Charge an administrative fee to any benefit plan that exceeds a reasonable 
estimate of the costs incurred by the Association in administering the plan. 

My proposed changes to policy 2.10 remove a number of subpolicies.  My goal is to focus 
this policy on its real subject, protection of assets.  In a couple of cases, a real worry 
about some other topic (e.g., fair treatment of vendors) somehow wound up in this policy.  
So in the text that follows, I include a couple of changes to 2.1 and 2.3 that address 
topics I’m deleting from 2.10. (I do have other proposed changes to 2.1 and 2.3 to be 
discussed at some future date.)
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2.1 POLICY TITLE: TREATMENT OF PEOPLE  

With respect to interactions with people, the President shall not cause or allow conditions, 
procedures, or decisions that are unsafe, undignified, disrespectful, unnecessarily 
intrusive, or oppressive.  

Further, without limiting the scope of the foregoing by this enumeration, the President 
shall not:  

1. Fail to promote the full participation of persons in all UUA activities, UUA employment,  
purchasing, and contracting, and in the full range of human endeavor without regard 
to race, color, sex, disability, affectional or sexual orientation, gender identity, age, or 
national origin and without requiring adherence to any particular interpretation of 
religion or to any particular religious belief or creed.  

2. Fail to ensure that inclusive language be used in all publications, presentations and 
events of the UUA.  

3. Fail to avoid cultural misappropriation in all UUA events. 
4. Fail to provide for appropriate confidentiality and adequate personal safety and 

privacy during UUA activities.  
5. Fail to institutionalize an ongoing system to acknowledge and respond to sexual, 

discriminatory or other misconduct by persons employed as paid staff, by members of 
our professional ministry, or by volunteers of the Association.    

6. Fail to inform people of this policy and to provide a way for persons to be heard who 
believe they have not been accorded a reasonable interpretation of their protections 
under this policy.  

7. Operate without a whistleblower policy that prevents retaliation against any person 
who in good faith reports a concern about an action of paid or volunteer staff.  

 

 
2.3 POLICY TITLE: TREATMENT OF STAFF  

 
With respect to the treatment of paid and volunteer staff, the President may not cause or 
allow conditions that are inequitable, undignified, disrespectful, disorganized, unclear, or 
discriminatory.  
   
Further, without limiting the scope of the foregoing by this enumeration, the President 
shall not:  

1. Operate without written personnel rules which include:  
A. Confidentiality requirements 
B. Prohibition of disclosure about the Association’s internal affairs  
C. Guidelines for internet, email and computer use. 
D. Provision for effective handling of grievances, and 
E. Protection against unethical conditions, real or perceived, such as nepotism and 

Comment [DSB1]: Added in response to Board 
discussion of the value embedded in the former 

2.10.8, which I propose to delete. 
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preferential treatment for personal reasons. 
F. Procedures to implement the Association’s Conflict of Interest policies (Appendix 

2J).  
G. Procedures to implement the Association’s Whistleblower policies (Appendix 2K).  
H. Safety and ethics policies. 

2. Fail to permit, and provide emotional space for, the non-disruptive expression of 
dissent by any staff member. 

3. Fail to acquaint staff with the President’s interpretation of their protections under this 
policy.  

4. Fail to consider geographic diversity in appointments to staff committees and task 
forces. 

5. Allow staff to work under unsafe conditions.  
6. Require or coerce staff to work unreasonable hours. 

 
 

  

2.6 POLICY TITLE:  AVAILABILITY OF EMPLOYEE BENEFITS FOR RELATED UU 
ORGANIZATIONS   

With respect to the operation of benefit plans for UU organizations, the President shall 
not cause or allow conditions that are unfair or discriminatory, or that jeopardize the fiscal 
integrity of the plans. 

 

Further, without limiting the scope of the foregoing by this enumeration, the President 
shall not:  

The President shall not fail to establish and communicate practices that will allow and 
support the participation of related  

1. Exclude eligible UU organizations (as defined in the plan documents) from participation 
(defined below) in the Association's benefits and insurance plans.   

2. Permit participation in a benefit plan by an individual or organization that is ineligible 
according to the plan document.  

3. Charge an administrative fee to any benefit plan that exceeds a reasonable estimate of 
the costs incurred by the Association in administering the plan. 

1.Eligibility for participation in these plans shall be subject to the benefit plan policies (e.g. 
Pension Plan) as documented in Appendix 2.I BENEFIT PLAN POLICIES. 

Comment [DSB2]: Replaces former 2.10.6 and 
2.10.7.  

Comment [DSB3]: “Related” is just one category 

of eligible UU organizations. 

Comment [DSB4]: This is a mandate, not a 

limitation. 

Comment [DSB5]: Don’t exclude anyone who is 
eligible. 

Comment [DSB6]: Don’t include anyone who is 
ineligible.  Doing so would jeopardize the tax-
exempt status of the plan. 

Comment [DSB7]: Don’t overcharge plan 

participants. 

Comment [DSB8]: The appendix is not needed, 
because the legal document that governs each plan 

sets out what organizations and individuals may 

participate. 
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2.  Organizations in the following categories will be eligible for UUA benefit and insurance 
programs:  

A.   UU congregations in good standing.  
B.   UUA districts.  
C. UU related organizations, specifically Associate Member Organizations, 

Sponsored Organizations, Professional Organizations, Theological Schools, and 
Independent Affiliate Organizations (and their member organizations).      

D.  Other UU organizations as approved by the Board of Trustees after 
recommendation of the Treasurer.  

  
 

 

2.10  POLICY TITLE: ASSET PROTECTION  

The President shall not allow the Association’s tangible, intangible, and intellectual assets 
to be unprotected fromexposed to undue risk or to be inadequately maintained.  

Further, without limiting the scope of the foregoing by this enumeration, the President 
shall not:  

1. Unnecessarily expose the Association’s tangible and intangible assets to loss or 
damage by theft, embezzlement or other financial fraud, casualty, lack of 
maintenance, or other cause.  

2. Allow access to material amounts of funds by persons who are not bonded.   
3. Fail to provide an appropriate separation of financial duties among staff.  
4. Allow the Association to be unprepared to respond to disasters and other crises.  
5. Unnecessarily expose the Association, or its Board, volunteers, or staff, to claims of 

liability.  
6. Operate without a written and enforced Code of Ethics for all staff.   
7. Fail to establish and implement:  

A. Safety and ethics policies applying to UUA sponsored events and conferences.  
B. Safety and ethics policies applying to professional staff and volunteers acting on 
behalf of the Association, and religious professionals credentialed by the Association.   

8. Make significant purchases or enter into contracts without Obtaining comparative 
prices and quality data, and Assuring a reasonable balance between long-term quality 
and cost.   

9. Fail to take reasonable steps to protectUnnecessarily expose the Association’s 
intellectual property, information, and files from to loss, or significant damage, 
premature destruction, or improper disclosure.  

10. Fail to use methods of collecting, reviewing, transmitting, or storing information that 
protect against improper access to the material.  

11. Endanger the organization's public image or credibility, particularly in ways that would 
compromise the Shared Vision (ENDS), as adopted in collaboration with the 

Comment [DSB9]: This is a direction:  make 

sure employees are bonded.  New language in 2.10.1 

says the President shouldn’t permit the risk of 
embezzlement, but gives discretion as to the method 

to guard against it. 

Comment [DSB10]: This is a means to guard 

against financial fraud, which is now covered in 
2.10.1. 

Comment [DSB11]: The argument for putting 

this under Asset Protection was roughly this:  “If we 

get sued because we don’t have an ethics code, our 

assets are at risk.”  That argument could be used to 

justify putting all of our executive limitation policies 

into this section.  I suggest moving the need for an 
ethics code into section 2.3.1. 

Comment [DSB12]: Covered in 2.1.4 

Comment [DSB13]: Now covered in 2.3.1.H 

Comment [DSB14]: I don’t see a moral value 
here. Balancing cost and quality is a management 
decision, so I would leave this to the President’s 

discretion.  However, see new 2.1.1 regarding non-

discriminatory selection of vendors and contractors. 

Comment [DSB15]: This suggests the need for a 
“records retention” policy. 

Comment [DSB16]: 2.10.9 now covers this. 

Comment [DSB17]: Why is this needed?  Can it 

be monitored? What are the unacceptable means 

being prohibited? 
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President.   
 

 
 
 
 

 

APPENDIX 2.I BENEFIT PLAN POLICY 

To be provided. 

= = = =  end of APPENDIX 2.I BENEFIT PLAN POLICIES = = = =  

 
 
 

Comment [DSB18]: Appendix is not needed 
because plan eligibility is set by the legal document 

that governs each plan. 


