Congregations Working Group Agenda
Friday, January 18, 2008

8:00 — 8:30 Welcome
Opening Words
Check-in
Appoint process observers

8:30-10:30 Policy development with help from Governance Working Group
10:30 — 10:45 Break
10:45-1130 International Report — Bill Sinkford, Eric Cherry, Will Saunders,

11:30 - 12:00 Update on crisis response plan — Kay Montgomery
Reuvisit Church of the Open Door

12:00 -1:00 Lunch
1:00 - 1:15 Plans for GA workshop with congregation leaders

1:15-2:00 New congregations (if any)
Schedule Working Group conference call for February
Debrief and review working group notes
Process observations
Checkout
Closing words



