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Happy (Almost) New Year!  
 

Here’s a brief overview of the January Board of Trustees agenda, evolution 1.0. As you may have imagined, 

it’s more unusual than usual. Laissez les bons temps rouler! 

 

 

Times and Connections:   

We’ll start meeting at 8:30 each morning. We will end at 9:30 on Wednesday (and possibly on Saturday – 

depends on how late you want to party.) The other two nights (Thursday and Friday) we will end by 8:30 pm. 

Thursday we’re at the hotel all day, but Friday we’re out for lunch and Saturday we head out at noon to meet 

with the local congregations, learn from them, and have a social evening together. We will have spiritual 

practice sessions on Friday (3) & Saturday (2) provided by our Worship Team.  

 

Wednesday: We gather at 5 pm for blessing and dinner. After dinner, we’ll have a short overview, then the 

Center for Ethical Living will provide our anti-racism/anti-oppression/multicultural experience.  

  

Thursday:  

Morning: Working groups and Committees will each have 1 ½ hours to meet. Snag a corner of the Board room, 

or meet somewhere else you’ve found in or near the hotel. All reports (with motions copied/pasted on a 

separate page) are due to Nancy Lawrence by 12:30 pm for printing so we can have them back by 3:00 pm for 

fast reading before working group reports.  

 

Afternoon: much like a Saturday morning in Boston: approve agenda, items from Jackie and Tom, Finance 

reports (Dan and Tim), then monitoring of polcies 2.x and next steps in Linkage. Make sure you have your 

departure information (flight day and time), as Nancy Lawrence will be circulating an information sheet so we 

can set up travel to the airport.    

 

Evening: A brief vespers, then an hour with the President for his report and Q&A.  

 

Friday:  

Morning: Focused time with the Commission on Social Witness, followed by the Doctrine of Discovery. Late 

morning is like Saturday afternoon in Boston as we get briefed on all the items we’ll discuss and vote on 

Saturday. We’ll break early for lunch at Dooky Chase.  

Afternoon:  When we return from lunch, we enter Executive Session to nominate candidates to serve as 

Moderator. A reminder to attend as many of the telephone interviews as you can, but if you can’t attend some 



 
 

or all, make sure you contact Tom Loughrey for the code(s) to listen to them before this session. After 

nominating candidates, we will monitor the Ends report. Here’s another reminder: make sure you fill out the 

surveys (emailed by Lew) on all the monitoring reports as soon as possible.  

 

Evening: After dinner, spiritual practice, then some exercises and small group conversation about our values 

and the long-term vision for the UUA. If you are called to be part of shaping this evening, send me an email. I’d 

be very happy to have partners to work with.    

 

Saturday: 

The morning is like the Sunday late morning and afternoon of a Boston-based Board meeting. We’ll have a 

couple of reports that we will not need to vote on (but will likely want to ask questions about). I’ve scheduled 

time for trustees’ questions for the Administration about the reports provided on real estate per policy 2.8.12. 

The intention for this time: for the Board to affirm that we understand the information that’s been provided, and 

for the Administration to understand what additional information the Board needs.  

 

The majority of our time on Saturday morning is dedicated to debating and voting on the items that have been 

previously introduced. This is the last of our whole board deliberative time.  

 

At noon, we take box lunches and separate into three groups to learn from the three NOLA congregations. 

We’ll meet up again in the evening for dinner and social time.  

 

Sunday:  

After breakfast, we’ll meet for no more than 45 minutes to debrief our experiences in NOLA and at the 

congregations on Saturday, leaving us a bit more than an hour to pack, etc. It’s my fervent hope that we will 

not need to meet for other business on Sunday morning.  

 

We’ll gather no later than 10:30 to go to First Church New Orleans for an 11:00 Jazz Funeral worship service 

with all three of the area congregations.  When we leave the hotel, we should be in the cars that we need to 

leave the church in to return to the hotel, go directly to the airport, or do something else. 

 

(There is no Coordinating Council (CoCo) meeting after the January Board meeting, Jackie will send 

information to everyone on the date and time for the next CoCo call to plan the April Board meeting.)    

 

It’s always a full meeting in January – we finalize the agenda for General Assembly, receive and monitor the 

ends report from Administration, and spend quality time with our congregations. Jam packed and fun-filled, 

and…  

 

I look forward to seeing you in New Orleans.  

 

In faith, 

 

Gini 

 

PS: If you need to reach me between now and the board meeting, email me. I am checking email at least once 

a day, but voice mail only every 3-4 days.  
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MINUTES 

BOARD OF TRUSTEES 
UNITARIAN UNIVERSALIST ASSOCIATION 

 
December 15, 2011 

 
Pursuant to notice duly given, a meeting of the Board of Trustees of the Unitarian Universalist 
Association was held by electronic communications on Thursday, December 15, 2011. 
 
MEMBERS  
PRESENT: Averett, Bartlett, Brody, Carlson, Courter, Cullen, Friedman, Grubbs, 

Harrison, Jackoway, King, Kreicker, Laskowski, Loughrey, Lund, 
Manley, Morrill, Phinney, Pupke, Raible-Clark, Ritchie, Shanti, Stewart, 
and Morales 

MEMBERS 
ABSENT: Greene and Tino  
 
ALSO 
PRESENT: Brennan, Limpert, Montgomery, and observers 
 

 
Gini Courter, Moderator, called the meeting to order at 8:05 pm on Thursday, December 

15, 2011.  The agenda was approved.   
 
 
DISCUSSION OF JANUARY BOARD MEETING 
 
 Donna Harrison reported on plans for the January Board meeting to be held in New 
Orleans, Louisiana and presented financial information about the likely cost. 
 

M (Harrison), S, and  
 

VOTED AND PASSED: To approve a cost overrun for the January 2012 Board 
meeting with the understanding that the expenses would be exceed the expenses of the 
October meeting by approximately 40%. 

 
 
VOTE ON PRIESTLEY CHAPEL, NORTHUMBERLAND, PENNSYLVANIA 
CLOSING 
 
 Tim Brennan reviewed discussions concerning the action taken by the Board in June of 
2011 which approved the transfer of the ownership of the Priestley Chapel to the Priestley 
Chapel Associates.  He asked for a vote on the transfer with specific language for the Board’s 
authorization and said that this motion had been approved by the Association’s legal counsel. 
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  M (Kreicker), S, and 
 

VOTED AND PASSED: 
 
RESOLUTION FOR TRANSFER OF 
THE “PRIESTLEY” PROPERTY, BOROUGH OF NORTHUMBERLAND, PA 
 
WHEREAS, after consideration, it has been determined that it is in the best interest of the 
corporation to transfer the “Priestley” property situate in the Borough of Northumberland, 
Northumberland County, Pennsylvania, as recorded in Northumberland County Deed Book 151 
at Page 773, to Priestley Chapel Associates, details of which have been discussed. 
 
NOW, IT IS HEREBY RESOLVED, that UNITARIAN UNIVERSALIST ASSOCIATION 
transfer the “Priestley” property situate in the Borough of Northumberland, Northumberland 
County, Pennsylvania, to Priestley Chapel Associates, and 
 
The proper officers of the corporation are hereby authorized and directed to execute and deliver 
the necessary documents to carry the same into full force and effect, and Peter Morales, Presi-
dent, is appointed as the corporation's Attorney-in-Fact to acknowledge the Deed. 
 
 
DISCUSSION OF PROCESS FOR CANDIDATES FOR MODERATOR 
 
 Discussion was held concerning the process the Board would use to select candidates for 
Moderator.  They reviewed the work of the Moderator Nominating Committee and considered a 
motion to revise the UUA Governance Manual. 
 

M (Brody), S, and 
 

VOTED AND PASSED: to revise UUA Governance Manual, Section 3.6.1.A, to 
read as follows: 

 
A. Nomination of Candidates for Moderator/CGO   

i.Not later than 24 months before the beginning of a General Assembly at which an 
election for Moderator will be held, the Moderator Nominating Committee (MNC) shall 
issue a call for nominations, which must be received within two months. 
  

ii.Not later than 19 months before the beginning of a General Assembly at which an 
election for Moderator will be held, the committee shall recommend to the board two or 
more possible candidates for Moderator. No member of the committee may be 
recommended as a candidate. Each candidate must give written consent prior to being 
recommended. The names of recommended candidates who are not nominated by the 
board shall not be made public. The committee shall submit to the board background 
information on each recommended candidate, which shall be received by the board in 
confidence. No board member who is a recommended candidate shall receive the 
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background information on any candidate. Individuals who normally attend executive 
sessions, per policy 3.1.9.E, shall be entitled to receive the MNC recommendations and 
background information, and to attend all sessions concerning the nomination of 
candidates for Moderator. 
  

iii.The board shall interview one or more of the recommended candidates in executive 
session. No candidate who was recommended by the MNC or who intends to run by 
petition may be present during the interview of any other candidate, or in any other 
executive session held to discuss candidates for Moderator.  
 

iv.As required by Section 9.5 of the Bylaws, the board shall nominate one or more 
candidates no later than February 1 of the year before the General Assembly at which 
there is to be an election for Moderator.  
a) The following individuals may participate in Board deliberations but shall not be 
eligible to vote: the Secretary of the Board, the Trustees who serve on the Election 
Campaign Practices Committee, the President, and the Youth Observer.  
b) The following individuals may participate in Board deliberations and shall be 
eligible to vote: the Moderator, and any Trustee who served as a voting member of or 
non-voting board liaison to the MNC. 
c) Voting shall be by secret ballot in executive session, with procedures for voting 
and vote counting to be determined by the Secretary.  
d) Voting shall be conducted using the “single transferable vote” method, with a 
ballot designed to permit the designation of first, second, third, etc. choice. At the 
conclusion of the vote counting, the two candidates with the highest number of votes 
shall be declared the nominees. However, if one candidate receives more than 75% of the 
first choice votes, then only that candidate shall be the nominee of the board. 
Furthermore, if two or more candidates for nomination are separated by less than one full 
vote, they shall be considered tied and the board shall take a second vote to break the tie. 
e) The minutes of the executive session shall report only the names of the 
nominee(s). 

 
EXECUTIVE SESSION 
 
 The Board voted to go into Executive Session to discuss Finance Committee 
recommendations for committee appointments.  When it returned to regular session it was 
announced that those appointments would be entered into the regular minutes of the meeting. 
 
 
FINANCE COMMITTEE APPOINTMENTS  
  
  M (Pupke), S, and 
 

VOTED AND PASSED:  To approve the following committee appointments, 
beginning January 2012 and extending through December 2013: 
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  Committee on Socially Responsible Investing 
Kimberley Gladman Jackson 

 
Retirement Plan Committee 
Marni Harmony 
John Weston 
Paige Roth 
Rich Sider 
Michael Halloran  

 
Investment Committee 
Carol McMullen, Chair  

  
 The meeting was adjourned at 9:50 pm on Thursday, December 15, 2011. 
 

Respectfully submitted, 
 
 
/s/ Kathleen Montgomery 
    Recording Secretary 
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MINUTES 

BOARD OF TRUSTEES 
UNITARIAN UNIVERSALIST ASSOCIATION 

 
November 17, 2011 

 
Pursuant to notice duly given, a meeting of the Board of Trustees of the Unitarian Universalist 
Association was held by electronic communications on Thursday, November 17, 2011. 
 
MEMBERS  
PRESENT: Averett, Bartlett, Brody, Carlson, Courter, Friedman, Greene, Grubbs, 

Harrison, Jackoway, Kreicker, Laskowski, Loughrey, Manley, Morrill, 
Phinney, Pupke, Raible-Clark, Ritchie, Shanti, Stewart, and Morales 

MEMBERS 
ABSENT: Cullen, King, Lund, and Tino  
 
ALSO 
PRESENT: Brennan, Limpert, Montgomery, and observers 
 

 
Gini Courter, Moderator, called the meeting to order at 7:30 pm on Thursday, November 

17, 2011.  Natalia Averett provided opening words.  The agenda was approved.   
 
 
EXECUTIVE SESSION 
 
 The Board voted to go into Executive Session and, when it returned to regular session, 
announced that they had met to discuss legal and real estate matters. 
 
 
REPORT OF THE AUDIT COMMITTEE 
 
 Jim Key, Chair of the Audit Committee, reported on the most recent audit, expressed 
appreciation for the audit firm, and presented financial highlights.  The Board thanked the 
finance staff and current and past members of the Audit Committee. 
 
   M (Greene), S, and 
 

VOTED AND PASSED: To accept the audit report for fiscal year 2011. 
 

Discussion was held concerning the charter for the Audit Committee and the 
recommendation of the Audit Committee that it be amended to increase emphasis on risk 
management. 
 
   M (Brody), S, and 
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VOTED AND PASSED: To approve the following amended charter for the Audit 

Committee: 
 

AUDIT COMMITTEE CHARTER 

PURPOSE 

To assist the Board of Trustees in fulfilling its oversight responsibilities for the financial 
reporting process, the system of internal control, the audit process, and the  process for 
monitoring compliance with laws, regulations, and the code of ethics. 
 
AUTHORITY 
 
The Board of Trustees of the Unitarian Universalist Association established the Audit Committee 
at its April 26-27, 2003 meeting.  
 
The 2006 General Assembly established the Audit Committee as a Committee of the Board of 
Trustees by adding Sections 7.14 and 10.13 to the UUA Bylaws.   

The audit committee has authority to conduct or authorize investigations into any matters within 
its scope of responsibility. It is empowered to: 

• Appoint, compensate, and oversee the work of any registered public accounting firm 
employed by the organization. 

• Resolve any disagreements between management and the auditor regarding financial 
reporting. 

• Pre-approve all audit and nonaudit services. 
• Retain independent counsel, accountants, or others to advise the committee or assist in 

the conduct of an investigation.   
• Seek any information it requires from employees — all of whom are directed to 

cooperate with the committee’s requests — or external parties. 
• Meet with the organization’s officers, external auditors, or outside counsel as 

necessary. 
 
COMPOSITION 
 
The composition of the Audit Committee is set forth in Section 7.14 of the UUA Bylaws:   
 

The Audit Committee shall consist of five members as follows: 
a.  three persons appointed by the Board, none of whom are members             of 
the Board or hold a salaried position with the Association; 
b.  the Financial Advisor; and 
c.  a member of the Finance Committee, who shall be appointed by the Board. 

 
No member of the Audit Committee shall serve for more than four terms on the Audit 
Committee. 
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The chair of the committee shall be selected by the Board of Trustees.  Except under unusual 
circumstances, the chair shall be chosen from among the three independent members. 
 
Each independent audit committee member shall be financially literate.  The committee shall 
designate at least one member as the "financial expert," as defined by applicable legislation, 
regulation, and best practices. 
 
MEETINGS 
 
The committee shall meet at least three times a year.  The chair may convene additional meetings 
as circumstances require.  All committee members are expected to attend each meeting, in person 
or via teleconference or videoconference. The committee shall invite members of management, 
auditors, or others to attend meetings and provide pertinent information, as necessary.  It shall 
hold private meetings with auditors (see below) and executive sessions. Meeting agendas shall be 
prepared and provided in advance to members, along with appropriate briefing materials. 
Minutes shall be prepared and published in a timely manner. 
 
RESPONSIBILITIES 
 
The duties of the Audit Committee are set forth in Article X, Section 10.13 of the UUA Bylaws: 
 
The Audit Committee shall oversee the annual audit of the financial statements of the 
Association by an independent certified public accounting firm and monitor the establishment 
and implementation of accounting policies and internal controls. Specific duties of the Audit 
Committee shall be set forth in a charter adopted by the Board which may be amended by the 
Board from time to time. 
 
The Audit Committee shall carry out the following responsibilities to accomplish its charge: 

Financial Statements 

• Review significant accounting and reporting issues, including complex or unusual 
transactions and highly judgmental areas, and recent professional and regulatory 
pronouncements, and understand their impact on the financial statements. 

• Review with management and the external auditors the results of the audit, 
including any difficulties encountered. 

• Resolve any disagreements between management and auditor regarding financial 
reporting. 

• Review the annual financial statements and consider whether they are complete, 
consistent with information known to committee members, and reflect appropriate 
accounting principles. 

• Review other sections of the annual report and related regulatory filings before 
release and consider the accuracy and completeness of the information. 

• Review with management and the external auditors all matters required to be 
communicated to the audit committee under generally accepted auditing standards. 
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Internal Control 

• Consider the effectiveness of the Association’s internal control system, including 
information technology security and control.  

• Understand the scope of the external auditors’ review of internal control over 
financial reporting, and obtain reports on significant findings and recommendations, 
together with management’s responses. 

External Audit 

• Review the external auditors' proposed audit scope and approach, including coordination of 
audit effort with management.  

• Review any significant changes to the auditors’ work plan as initially approved by the 
committee. 

• Review the performance of the external auditors, and make recommendations to the Board of 
Trustees concerning the appointment, compensation, and discharge of the auditors.  

• Review and confirm the independence of the external auditors by obtaining statements from 
the auditors on relationships between the auditors and the Association, including non-audit 
services, and discussing the relationships with the auditors.  

• Meet at least annually in executive session with the external auditors to discuss any matters 
that the committee or auditors believe should be discussed privately. 

• Review the auditors’ independent qualitative judgments about the appropriateness, not just 
the acceptability, of the accounting principles and the clarity of the financial disclosure 
practices used or proposed to be adopted by the UUA. 

Compliance 

• Review the effectiveness of the system for monitoring compliance with laws and regulations 
and the results of management's investigation and follow-up (including disciplinary action) 
of any instances of noncompliance.  

• Ensure that improprieties or potential improprieties in the UUA’s operations are investigated 
and resolved. 

• Review the findings of any examinations by regulatory agencies, and any auditor 
observations.  

• Obtain the advice of outside professionals (including but not limited to retention of special 
legal counsel) to advise the committee on matters within the scope of its charge. 

• Seek any information it requires from external parties or Association employees, all of whom 
are directed to cooperate with the committee's requests.  

• Designate a committee member to review the president’s travel and expense reimbursement 
reports at least semi-annually.  

Reporting  

• Regularly report to the Board of Trustees about committee activities, issues, and 
recommendations.  
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• Carry out its responsibilities to report to the Board of Trustees the results of the annual 
financial statement audit, as required by Section 3.2.5 of the Board’s Governance Policy 
Manual: 

Upon completion of the audit, the Board will meet with the chair of the Audit 
Committee to receive a report that discusses the audit and the auditors’ management 
letter. Prior to this meeting, the Audit Committee will provide the Board with a 
written report, for publication on the UUA website, containing the key findings of the 
audit, including any finding of a serious accounting or management weakness. 

• Meet at least annually with the Executive Vice President, the Treasurer and Chief 
Financial Officer, and other staff as appropriate to discuss any issues arising from the 
committee’s responsibilities, including management’s evaluation of the work performed by 
the independent public accountants or other external advisors. 

• Meet at least twice annually with the independent public accountants to discuss any 
issues arising from the committee’s responsibilities. The committee may request the presence 
of members of management or others to attend meetings and provide pertinent information as 
necessary.  

• Provide an open avenue of communication between the external auditors and the Board 
of Trustees.  

• Report annually to the member congregations, describing the committee's composition, 
responsibilities and how they were discharged, and any other information required by rule, 
including approval of non-audit services.  

• Review any other reports the Association issues that relate to committee responsibilities. 
• Recommend to the Board of Trustees changes in governance, risk management, and 

compliance processes, structures, policies, or procedures that would minimize risk to the 
Association. 

Other Responsibilities 

• Perform other activities related to this charter as requested by the board of 
trustees.  

• Institute and oversee special investigations as needed.  
• Review and assess the adequacy of the audit committee charter annually, 

requesting board approval for proposed changes, and ensure appropriate disclosure as 
may be required by law or regulation.  

• Confirm annually that all responsibilities outlined in this charter have been carried 
out.  

• Evaluate the audit committee’s and individual members’ performance on a regular 
basis. 

• Recommend to the Board of Trustees the following policies for all staff and volunteers, 
recommend changes as needed, and ensure the UUA’s adoption of and compliance with the 
policies: 

o A Conflict of Interest Policy 
o A Code of Ethical Conduct 
o A Whistleblower Policy 
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• Assist the Trustees of the UUA Employee Benefits Trust (EBT) in the following ways: 
o Recommend the selection of an auditing firm 
o Review the EBT audit and make comments and recommendations to the UUA Board 

of Trustees and to the EBT Trustees 
o Respond to requests from the EBT Trustees or the EBT Trust Committee for assistance 

on financial, operational, or other issues 
 
 
REPORT ON THE PANEL ON THEOLOGICAL EDUCATION 
 
 Linda Laskowski reviewed recent discussions with the Panel on Theological Education, 
saying that a recommendation about future authority for the Panel would be coming to the Board 
at the time of its January meeting. 
 
 
DISCUSSION OF THE MODERATOR NOMINATING PROCESS 
 
 Tom Loughrey reported on the process, saying that the Board’s Coordinating Committee 
would be discussing this and that a process needed to be in place by December 16.  
 
  
REPORT OF THE LINKAGE WORKING GROUP 
 
 Linda Laskowski presented a proposal from Unity Consulting for linkage work with the 
Board. 
 
   M (Laskowski), S, and 
 

VOTED AND PASSED: To approve the following contract with Unity Consulting: 
 

CONTRACT FOR CONSULTING SERVICES 
 
1.  Introduction. Agreement dated November 15, 2011 by and between Unity Consulting, and 

the Unitarian Universalist Association, 25 Beacon Street, Boston, MA, 02108 (hereafter 
referred to as the UUA or Client). 

 
2.  Consultant(s). Unity Consulting will provide the services of experienced Consultants to 

furnish the specific consulting services described in Section 3. It is understood that the Client 
has communicated directly with the Consultants to set the specific Services (Section 3), 
Meeting Platforms and Supplies (Section 4), Term of Agreement (Section 5), and 
Compensation (Section 6). 

 
3.  Description of Services. During the term of this Agreement, the Consultants will furnish 

consulting services and advice as requested by the Linkage Working Group (LWG) of the 
Unitarian Universalist Association Board of Trustees. Specifically, the LWG wishes to 
develop a linkage process for its non-congregational sources of accountability and authority 
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as described in the Addendum to this contract.  
 

The Consultants will coordinate with the LWG to address the project goals and execute the 
proposed process described in the Contract Addendum. 

 
4. Meeting Platforms and Supplies. The UUA will provide a suitable platform or platforms to 

facilitate the project’s virtual conversations. For any face-to-face meetings, the UUA will 
provide, as needed and upon request, flipcharts, projector, screen, and/or copies of materials.  

 
5.  Term of Agreement. These services will be delivered on the approximate dates specified in 

the Contract Addendum. The Consultants will be available to the UUA Board for planning 
and related debriefing and advice during the Term of Agreement from November 15, 2011 
through October 1, 2013.  

 
6. Compensation and Billing. In consideration for these services the Client agrees to pay a 

total consulting fee of $7,000 for the services provided by the Consultants under this 
Agreement. Unity Consulting will bill the Client $1,750 after each of the following steps in 
the Contract Addendum are completed: 

• Step 2 (Compose shared narrative) 
• Step 4 (Present project status and operational interpretations of non-congregational 

Sources to Board of Trustees) 
• Step 6 (Test the practice) 
• Step 7 (Socialize the practice) 

 
Fees and related expenses will be payable within fifteen (15) days of receipt of the bill. 
 
In addition, should Client wish to conduct any of the services described in the Contract 
Addendum in person rather than virtually, Unity Consulting will charge for all travel and 
work time involved at a rate of an additional $500 per day or fraction thereof per consultant. 
 

7.  Reimbursement of Travel and Direct Expenses.  In addition to the consulting fee, the 
Client agrees to reimburse the Consultant’s travel, meals and lodging expenses for normal 
travel to and from the consulting site, and other direct expenses such as copying or other 
materials used in connection with the services described in this Agreement.  Reimbursement 
for travel and direct expenses shall be made on the basis of itemized statements submitted by 
Unity Consulting on behalf of the Consultants and including, wherever possible, actual 
receipts or other reasonable evidence of expenditure. 

 
8.  Independent Contractor Status and Taxes. Unity Consulting shall perform this Agreement 

in an independent capacity and not as an agent of the UUA. Unity Consulting and the 
Consultants shall retain the right to perform services for others during the term of this 
Agreement. Unity Consulting and the Consultants are independently responsible for the 
payment of all applicable taxes and shall indemnify and hold harmless the UUA from 
liability for same.  

 
9.  Termination of Agreement by Notice.  Either party may terminate this Agreement upon 30 
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day’s notice by registered or certified mail addressed to the other party. If either party 
terminates this Agreement, the UUA shall be liable only for payment of consulting fees and 
expenses earned by the Unity Consulting as a result of work actually performed prior to the 
effective date of the termination. The 30 days’ notice shall be measured from the day the 
notice is mailed. 

 
______________________________________________________________________  
Laura Park, Managing Director, Unity Consulting; date 
______________________________________________________________________  
 [name and title of authorized agent, the Unitarian Universalist Association; date] 
 
 
REPORT ON THE DISTRICT PRESIDENTS’ ASSOCIATION 
 
 Ted Fetter, President of the District Presidents’ Association (DPA), and Linda 
Laskowski, reported on the recent meeting of the DPA, saying that it had gone very well and had 
been an excellent opportunity for linkage work. 
 
 
DISCUSSION OF THE JANUARY BOARD MEETING 

 

 Donna Harrison reported on plans for the January meeting, saying that there would be 
opportunities for volunteer service in New Orleans beginning the evening of Sunday, January 15 
and that the Board would convene at the Hilton New Orleans Riverside Hotel beginning the 
evening of Wednesday, January 18.  
 
 
CLOSING 
   
 The meeting was adjourned at 9:25 pm on Thursday, November 17, 2011. 
 

Respectfully submitted, 
 
 
/s/ Kathleen Montgomery 
    Recording Secretary 
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MINUTES 

BOARD OF TRUSTEES 
UNITARIAN UNIVERSALIST ASSOCIATION 

 
October 22-23, 2011 

 
Pursuant to notice duly given, a meeting of the Board of Trustees of the Unitarian Universalist 
Association was held on Saturday, October 22 and Sunday, October 23, 2011 at 25 Beacon 
Street, Boston, Massachusetts. 
 
MEMBERS  
PRESENT: Averett, Bartlett, Brody, Carlson, Courter, Cullen, Friedman, Greene, 

Grubbs, Harrison, Jackoway, King, Kreicker, Laskowski, Lund, Loughrey, 
Manley, Morrill, Phinney, Pupke, Raible-Clark, Ritchie, Shanti, Stewart, 
Tino and Morales 

MEMBERS 
ABSENT: None  
 
ALSO 
PRESENT: Brennan, Janamanchi, Lawrence, Limpert, Montgomery, and observers 
 

 
Gini Courter, Moderator, called the meeting to order at 8:30 am on Saturday, October 22, 

2011.  Abhimanyu Janamanchi provided opening words.  Trustees and visitors were introduced 
and the agenda was approved.   
 

 
APPROVAL OF BOARD MINUTES 
 
 The minutes of the June 21-27, August, 25, and September 22, 2011 meetings of the 
Board of Trustees were approved as written. 
 
 
APPROVAL OF GENERAL ASSEMBLY MINUTES 
 

The minutes of the 2011 UUA General Assembly were approved as written. 
 

 
APPROVAL OF EXECUTIVE COMMITTEE MINUTES 
 
 The minutes of the June 30, July 12, July 14 (executive session) and October 6-7, 2011 
meetings of the Executive Committee of the Board of Trustees were approved by the Executive 
Committee and ratified by the Board of Trustees. 
 
 



Board of Trustees  Page 2 
October 22-23, 2011 

RATIFICATION OF TEMPORARY COMMITTEE APPOINTMENT 
 
 The appointment of a temporary committee appointment to the Ministerial Fellowship 
Committee, approved by two officers of the Association per the Board policy passed in April 
2008, was ratified.  The appointment was for Nick Allen to serve as a substitute member of the 
MFC for that committee’s September 2011 meeting. 
 
 
SECRETARY’S REPORT 
 
 Tom Loughrey, Secretary, reported that he had met with the Election Campaign Practices 
Committee in preparation for the 2013 election cycle.  He said that there were two applications 
for new congregations, and let the trustees know that The Congregational Parish in Norton 
(Unitarian) MA had changed its name to the First Unitarian Church of Norton and that the First 
Unitarian Church of Nanaimo had requested that their name be removed from the list of UUA 
congregations since their affiliation was with the Canadian Unitarian Council. 
 

M (Loughrey) and S 
 

VOTED: To accept the Unitarian Universalist Congregation of Cambria, 
Cambria, CA as a congregation of the Unitarian Universalist 
Association. 

 
M (Friedman) and S 

 
VOTED: To accept the Brockport Unitarian Universalist Fellowship, 

Brockport NY as a congregation of the Unitarian Universalist 
Association. 

 
 
FINANCIAL ADVISOR’S REPORT 
 
 Dan Brody, Financial Advisor, reported on fundraising and investment trends, the success 
of the UUA Health Plan, the most recent audit report, and the UU Common Endowment Fund.  
He noted that his future agenda items included creating a separate legal entity for the UU 
Common Endowment Fund, reviewing compliance with state planned giving rules, examining 
the relationship with the Liberal Religious Charitable Society, and asset management. 
 
 
REPORT FROM THE GA 2012 DESIGN AND GA PLANNING COMMITTEE 
MEETINGS 
 
 Jackie Shanti reported on the successful General Assembly 2012 Design Meeting and her 
engagement with the General Assembly Planning Committee, saying that both meetings had 
been very successful and had succeeded in providing clarity about the roles of the various 
stakeholders regarding the 2012 Justice General Assembly. 
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FINANCE COMMITTEE REPORT 
 

Jeanne Pupke, Chair of the Finance Committee, reported on the deliberations of that 
committee, saying that they had reviewed the budget for the 2012 General Assembly, reviewed 
the Association’s fiscal year 2011 budgetary close and the first quarter results for fiscal year 
2012, the future of the Finance Committee, the process for examination of the role of the Finance 
Committee itself, nominations for finance-related committees, and the future of the Annual 
Program Fund. 
  
 
RIGHT RELATIONS MONITORING COMMITTEE REPORT 
 
 Michael Tino, Chair of the Right Relations Monitoring Committee, reported on the 
deliberations of that Committee.  He said that that committee would be exploring ways in which 
the Association might be involved in exploring the implications of the Doctrine of Discovery. 
 

M (Tino) and S 
 

VOTED: The Right Relations Monitoring Committee (RRMC) moves that 
the UUA Board accept the Report from the Accountability Group 
to the UUA Board of Trustees dated October 14, 2011.  Further, 
the RRMC recommends that the Board comply with the request of 
the Accountability Group and send communication to all affiliated 
and related groups likely to be meeting at GA 2012 asking that 
they use the AG criteria for defining “minimum business” to be 
conducted at GA and ask that they report back to the Board on 
ways they will be addressing the criteria. 

 
M (Tino) and S 

 
VOTED: To amend Policy 3.7.8–Board Committee Principles--to read 

(additions underlined): 
 

Each Board-appointed committee, including Working Groups, is 
charged with developing standards and processes for embodying 
the commitment to antiracism, anti-oppression and multi-
culturalism in its work, and to develop a plan for the ongoing 
training and education of its members. 

 
 Discussion was held concerning a motion that was brought to the Board that would have 
established a Council on Cross-Cultural Engagement as an ongoing committee.  The Right 
Relationship Monitoring Committee was asked to provide additional background and bring the 
motion to a future meeting. 
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REPORT OF THE LINKAGE WORKING GROUP 
 
 Linda Laskowski, Chair of the Linkage Working Group, reported on that working 
group’s deliberations, including a commitment to create a linkage “toolkit,” a proposal from 
Unity Consulting regarding linkage which will come to the Board for a vote at the time of their 
November meeting, and a discussion of several potential meetings with Youth Caucus at General 
Assembly. 
 

M (Laskowski) and S 
 

VOTED: That the Board work with the District Presidents’ Association to do 
linkage with member congregations on the scope of our 
Association.   

 
 
REPORT OF THE COMMUNICATIONS WORKING GROUP 
 
 Erik David Carlson, Chair of the Communications Working Group, reported on the 
deliberations of that group, saying that they had discussed the publication of board meeting 
minutes, the UUA Trustees blog site, a potential UUA Trustee wiki site, and had amended the 
charge of this working group so that it now reads: 
 
To create policies that govern the systems by which the board communicates with the outside 
world and to maintain the avenues (but not the content) of communications; 
 
To create polices that govern the systems by which the board communicates internally; 
 
In consultation with the UUA staff, determine the best techniques and technology for our 
communications; 
 
Help facilitate the learning/training of UUA Board members in the technologies/techniques we 
use to communicate. 
 
 
REPORT OF THE GOVERNANCE WORKING GROUP 
 
 Donna Harrison, Chair of the Governance Working Group reported on their discussions, 
including the advisability of establishing the UU Common Endowment Fund as a entity separate 
from the UUA, the disposition of monitoring reports received in September, and a process 
assessment of the trustees engagement with monitoring reports. 
 

M (Harrison) and S 
 

VOTED: That the Board appreciatively acknowledges receipt of monitoring 
reports 2.8.4, 2.8.8, 2.8.9, 2.8.10, 2.8.11 and 2.8.12 with the 
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following caveats regarding reports on Policy 2.8.10.D and Policy 
2.8.10.E:   

 
• The Board accepts the report on Policy 2.8.10.D, but notes that 

the interpretation did not address whether the Administration 
has complied with the requirement that 1% of the Common 
Endowment Fund be invested in community investments.  We 
note that the Treasurer indicated that this will be cleared up the 
next time this policy is monitored. 

 
• The Board accepts Policy 2.8.10.E, with acknowledgement that 

the operational definition is incomplete as it does not include 
how loans and grants are funded in the context of the allowable 
sources defined in the policy; it does not address how the 
interest rate is established in accordance with the policy; and it 
does not address the policy regarding the terms of the loans.  
The Board requests a complete operational definition in the 
next report for Policy 2.8.10.E, as regularly scheduled. 

M (Harrison) and S 

VOTED: That Policy 2.8.11 be modified to clarify that it includes gifts of 
financial assets: 

Permit the Association to accept gifts of tangible or intangible 
property (including financial assets) which expose the Association 
to financial, legal, or other risk; that are inconsistent with the 
Shared Vision (ENDS); or that violate the Association’s Gift 
Acceptance Guidelines. 

 
M (Harrison) and S 

 
VOTED: To insert the following as Policy 3.3.1 and to renumber subsequent 

subsections accordingly: 
 

3.3.1 Board members must act in accordance with our covenant 
with each other.   
 
We promise to: 
…listen deeply, speak boldly and keep an open mind, balancing 
views of self and others authentically 
 
....be humble, prepared and present and focus on governance as the 
board's essential role, while taking the long view, and maintaining 
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accountability for Anti-Racism, Anti-Oppression and Multi-
Culturalism 
 
....have respect and affection for each other, assuming the best of 
intentions and honest needs and building new bridges and mending 
bridges that are broken 
 
....remember our sources and whose we are, giving space for faith 
 
....learn and grow, practice self-care, laugh and sing! 

 
This covenant shall be read at the beginning of each board meeting 

 
M (Harrison) and S 

 
VOTED: To adopt Policy 3.1.9E(1):  
 

3.1.9E  Participants in Executive Session will be limited to Board 
Members, the Youth Observer, Officers and the Vice President for 
Ministries and Congregational Support.  The Board may vote to 
include others in Executive Session if their presence is required for 
the meeting. 

 
 
PRESIDENT’S REPORT 
 
 President Peter Morales noted that both the staff and the board had, independent of one 
another, had begun discussions of ministry to those who identify as Unitarian Universalists but 
are not members of a UU congregation.  He pointed out that the landscape of church attendance 
had shifted over the years, that the UUA has active international relationships in many countries, 
and that our current congregations’ ministries reach far more people than is accounted for in their 
membership.  He said that the staff is engaged in conversations about looking beyond our current 
membership and exploring new forms of gathering. 
 
 
TREASURER’S REPORT 
 
 Tim Brennan, Treasurer, reviewed a “dashboard” of financial indicators for the 
Association, the results of current operations. The current status of the UU Organizations 
Retirement Plan, and the performance of the UU Common Endowment Fund.  He said that his 
priorities included revising the chart of accounts, implementing new budgeting software, a real 
estate analysis, and bringing the Employment Benefits Trust and UU Retirement Plan documents 
up to date.   
 
 
EXECUTIVE SESSION 
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 The Board voted to go into Executive Session to discuss real estate matters and 
Committee on Committees’ recommendations and, when it returned to regular session, entered 
committee appointments into the regular minutes of the meeting. 
 
  
COMMITTEE APPOINTMENTS 
 

M (Bartlett) and S 
 

VOTED: To appoint the following committees and panels for terms 
beginning January 1, 2012, unless otherwise indicated: 

 
New Appointments 
 
Panel on Theological Education 
Dan McKanan  
 
Open UUA Committee 
Sam Trumbore, Chair 
Dick Jacke   
Cheri L Cody  
 
Journey Toward Wholeness Transformation Committee 
Carrie Stewart  
Tracey Robinson-Harris   
David Slavin 
 
Audit Committee 
Sean Rush  
 
Fund for a Just Society 
Jim Eller, Chair  
Lara Helfer  
 
Fund for International Unitarian Universalism  
David Finch  
Jacob Kipp   
 
Fund for UUism 
Carol Huston, Chair 
Jan Thompson  
 
Fund for UU Social Responsibility 
Terry Lowman  
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Ministerial Fellowship Committee 
Mark Watanabe  
Temporary MFC appointment for December panel to replace 
Carey McDonald who is now on staff:  
Jesse King 
 
Regional Subcommittees on Credentialing 
 
Southeast - for Spring 2012 meeting and then to pool 
The Rev. Manish Mishra 
Helen Leddy  
 
New England- for Spring 2012 meeting and then to pool 
The Rev. Claire Feingold  
The Rev. Bill Leggett  
 
Credentialing Pool 
Phyllis Arlow  
The Rev. David Sammons  
The Rev. John Morehouse  
The Rev. Judy Welles  
The Rev. Forrest Gilmore  
 
Religious Education Credentialing Committee 
Jenice View  
 
Re-appointments 
 
Audit Committee 
Jim Key, Chair 
Carol Gable 
 
Open UUA Committee 
Carol Agate  
 
Election Campaign Practices Committee 
Ken Sawyer, Chair 
Charlie King 
David Jackoway 
 
Fund For a Just Society 
Robin Kimbrough-Melton, co-Chair 
Roger Jones 
Dana F. Reynolds 
Katy Love 



Board of Trustees  Page 9 
October 22-23, 2011 

Laura Wagner 
 
Fund for International UUism 
Patrice Curtis 
Vic Henschel 
Lalitha Janamanchi 
 
Fund For Unitarian Universalism 
Mary Miles 
Maj-Britt Johnson 
John Gibb Millspaugh  
 
Fund For UU Social Responsibility 
Robert Johnsen, Chair  
Anthony Johnson 
Marjorie  Matty 
Susan A. Moran 
 
Journey Toward Wholeness Transformation Committee 
Wendy von Zirpolo, co-Chair  
Scott McNeill 
Jonipher Kwong 
 
Ministerial Fellowship Committee 
Wayne B. Arnason, Chair 
Debra Haffner  
Karen Stoyanoff 
Margaret E. Corletti 
Cynthia L. Kane 
Anthony Stringer 
Karen Eng 
Jessica Halperin 
 
Regional Sub-Committees on Candidacy 
Southeast - for Spring 2012 meeting and then to pool: 
Leslie Trew, Chair 
Kathryn Bowman 
Elyse Reznick 
Susanne S. Nazian 
Matthew Tittle  
Amassa Fauntleroy 
Alice Syltie 
Barbara J. Pescan 
Paul Beckel 
 
New England RSCC- for Spring 2012 meeting and then to pool 
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Marta M. Flanagan, Chair 
John Simmonds 
Sarah G. Millspaugh 
Linnea Huston  
Allyn Clarke 
Deborah Cayer 
Kathy Kellison 
 
Credentialing Pools 
From West: 
Phil Campbell 
Jesse King, Chair 
Elizabeth Banks 
Charla Weiss  
Kenneth Collier 
Stephen Furrer 
 
From Mid-West: 
William T. Haney 
Karin Wille 
Sharon Blevins 
Melissa J. Carvill-Ziemer 
Brent A. Smith 
 
Panel on Theological Education 
Rob Eller Isaacs, Chair 
Ginger Luke 
Robert M. Hardies 
 
Religious Education Credentialing Committee 
Jan Devor, Chair 
Linda Olsen Peebles 
Randy Becker 
Tandy Scheffler 
Russell Araujo  
Steve Lynn 
 

 
M (Cullen) and S 

 
VOTED: To make the following committee appointments for terms 

beginning January 1, 2012 unless otherwise indicated: 
 

Committee on Socially Responsible Investing: 
Reappointments: 
Glenn C. Farley (chair) 



Board of Trustees  Page 11 
October 22-23, 2011 

Simon Billenness 
David Stewart 
Marva E. Williams 
(one new appointment to be named at a later date) 
 
Investment Committee: 
Reappointments: 
Carol McMullen 
Arnold Bradburd 
Julie Skye 
 
New appointment: 
Rob Friedman 
 
Retirement Plan Committee (new): 
(Five appointments to be named at a later date) 
 
Trustees of the Unitarian Universalist Association Employee 
Benefits Trust: 
(Term ending December 31, 2013; maximum service ends 
December 31, 2015) 
Paul Bluestein, Chair 
Kathy Burek 
 
(Term ending December 31, 2012; maximum service ends 
December 31, 2014) 
Brent Wilkes 
David Tedesco 
Mindy Scharlin 
 

 
DISCUSSION OF ELECTION OF MODERATOR 

 
M (Stewart) and S 

 
VOTED: That the Board nominate at least two candidates for Moderator for 

the election of the Moderator to take place in 2013 
 

 
CLOSING 
   
 Susan Ritchie provided closing words and the meeting was adjourned at 3:10 pm on 
Sunday, October 23, 2011. 
 

Respectfully submitted, 
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/s/ Kathleen Montgomery 
    Recording Secretary 

 
 

BOARD OF TRUSTEES SCHEDULE 
 

The board normally meets as follows in January and April: 
 
Thursday: Committee Day: Right Relationship Monitoring Committee; Committee on 
Committees; and Finance Committee meet. Whole board activities begin with Thursday dinner.  
Friday: Working Group Day 
Saturday: Board meeting 
Sunday: Board meeting followed by Coordinating Council meeting 
 
In June, the Board meets before and after the General Assembly. The schedule allows Board 
member participation in UU University and UUMA Ministry Days. Working groups normally do 
not meet at the June meeting. In election years (odd years), newly elected trustees must attend 
Anti-Racism / Anti-Oppression training for leaders following General Assembly.  
 
In October, the Board meeting is one day longer, with Committee Day on Wednesday. In 
October of odd-numbered  years (2009, 2011…) the Board meeting is preceded by a retreat for 
new board members beginning on Tuesday or Wednesday.  
 
 
January 2012, New Orleans, LA 
Thursday, January 19 - Committees 
Friday, January 20 – Working Groups 
Saturday, January 21 – Sunday, January 22 – Board of Trustees meeting 
(Board packet deadline: December 19, 2011) 
 
April 2012, TBD: 
Thursday, April 19 - Committees 
Friday, April 20 – Working Groups 
Saturday, April 21 – Sunday April 22 – Board of Trustees meeting 
(Board packet deadline: March 19, 2012) 
 
June 2012, Phoenix, AZ:  
Tuesday, June 19 – Wednesday, June 20 – Board of Trustees meeting 
Wednesday, June 20 – Sunday June 24 – General Assembly 
Monday, June 25 – Board of Trustees meeting 
(Board packet deadline: May 18, 2012) 
 
October 2012, TBD 
Wednesday, October 17 - Committees 
Thursday, October 18  
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Friday, October 19 – Working Groups 
Saturday, January 20 – Sunday, January 21 - Board of Trustees meeting 
(Board packet deadline: September 17, 2012) 
 
January 2013, TBD 
Thursday, January 17 - Committees 
Friday, January 18 – Working Groups 
Saturday, January 20 – Sunday, January 21 – Board of Trustees meeting 
(Board packet deadline: December 19, 2012) 
 
April 2013, TBD: 
Thursday, April 18 - Committees 
Friday, April 19 – Working Groups 
Saturday, April 20 – Sunday April 21 – Board of Trustees meeting 
(Board packet deadline: March 18, 2013) 
 
June 2013, Louisville, KY:  
Tuesday, June 18 – Wednesday, June 19 – Board of Trustees meeting 
Wednesday, June 19 – Sunday June 23 – General Assembly 
Monday, June 24 – Board of Trustees meeting 
(Board packet deadline: May 20, 2013) 
 
October 2013, TBD 
Wednesday, October 16 - Committees 
Thursday, October 17  
Friday, October 18 – Working Groups 
Saturday, January 19 – Sunday, January 21 - Board of Trustees meeting 
(Board packet deadline: September 17, 2013) 
 
January 2014, TBD 
Thursday, January 23 - Committees 
Friday, January 24 – Working Groups 
Saturday, January 25 – Sunday, January 26 – Board of Trustees meeting 
(Board packet deadline: December 16, 2013) 
 
April 2014 TBD: 
Thursday, April 17 - Committees 
Friday, April 18 – Working Groups 
Saturday, April 19 – Sunday April 20 – Board of Trustees meeting 
(Board packet deadline: March 17, 2014) 
 
June 2014, Providence, RI:  
Tuesday, June 24 – Wednesday, June 25 – Board of Trustees meeting 
Wednesday, June 25 – Sunday June 29 – General Assembly 
Monday, June 30 – Board of Trustees meeting 
(Board packet deadline: May 19, 2014) 
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MINUTES 

EXECUTIVE COMMITTEE 
UNITARIAN UNIVERSALIST ASSOCIATION 

 
November 29, 2011 

 
 
 
Pursuant to notice duly given by Moderator Gini Courter, a meeting of the Executive Committee of the 
Board of Trustees of the Unitarian Universalist Association was held by telephone poll on Tuesday, 
November 29, 2011.   
 
MEMBERS PRESENT: Brody, Courter, Loughrey, and Shanti  
 
MEMBERS ABSENT: Pupke and Morales 
 
ALSO PRESENT:  Montgomery 
 
 
 
 

At the request of the Committee on Committees, an Executive Committee meeting was called to 
discuss the appointment of the Chair for the Fund for International Unitarian Universalism.    
 
  M (Courter), S, and 
 

VOTED AND PASSED:  To approve the following appointment of a Chair for the 
Fund for International Unitarian Universalism. 

 
Fund for International Unitarian Universalism 
Vic Henschel, Chair    

 
 The meeting was concluded on Tuesday, November 29, 2011. 

  
     /s/ Respectfully submitted, 
 
 
     Kathleen Montgomery 
     Recording Secretary 



MINUTES 
EXECUTIVE COMMITTEE 

UNITARIAN UNIVERSALIST ASSOCIATION 
 

November 4, 2011 
 
Pursuant to notice duly given by Moderator Gini Courter, a meeting of the Executive Committee of the 
Board of Trustees of the Unitarian Universalist Association was held by electronic communications on 
Friday, November 4, 2011.   
 
MEMBERS PRESENT: Brody, Courter, Loughrey, and Pupke 
 
MEMBERS ABSENT: Shanti and Morales 
 
ALSO PRESENT:  Montgomery 
 

Moderator Gini Courter called an Executive Committee meeting to consider a public statement to 
be made by the Board concerning real estate matters.  
 
  M (Courter), S, and 
 

VOTED AND PASSED:  To approve the following public statement concerning 
UUA real estate matters, said statement to be posted on Wednesday, November 9, 
2011.  
 
At its quarterly meeting in October, the UUA Board of Trustees discussed the real 
estate needs and opportunities of the Association.  The Board and the 
Administration have analyzed the financial value of our Beacon Hill properties and 
concluded that to be good stewards and to best serve the mission of the 
Association, we should explore alternatives to remaining on Beacon Hill. Staying 
in our current buildings will require substantial investment over the next few years, 
while selling our current buildings would allow us both to move to more efficient, 
up-to-date, flexible office space and to add to the Association’s endowment, 
providing ongoing program support long into the future.  The Board asked the 
Administration to prepare an analysis of several options including: (a) staying in 
the current building and investing in necessary upgrades, (b) exploring the 
possibility of submitting another bid for the Hebrew College site, which has not yet 
found a buyer, (c) moving to another location in central Boston, and (d) moving to 
another US location.  The Board will review this analysis at its January meeting. 

  
 The meeting was concluded on Friday, November 4, 2011. 

  
     /s/ Respectfully submitted, 
 
     Kathleen Montgomery 
     Recording Secretary 













Moved: 

To adopt: 

3.7 Board Committee Principles 

. . . . . . . 

10. When staffing volunteer positions, the Board shall endeavor to appoint individuals so 
that the  membership of committees and task forces reflects the full diversity of the 
Association, especially in regard to historically marginalized  communities, but also 
balancing amongst size of congregation, lay and  ordained, geography, age (including 
youth and young adults), and gender,  among others.  The Board shall consult with 
groups and organizations, including those traditionally underrepresented in Unitarian 
Universalist leadership, to help inform the appointment process. 

Moved:  To amend policy 3.7.9, adding the sentence in bold: 

3.7 Board Committee Principles 

. . . . . . . 

9.   Unless otherwise specified, committee appointments are made for two- year periods, 
which can be (but need not be) renewed up to three times for a maximum of 8 years of 
service.   Terms begin at the close of the regular General Assembly in odd-numbered 
years.  Reappointment to Board committee positions for second, third or fourth terms are 
not automatic. The Committee on Committees may recommend a change in committee 
composition or membership if they deem such a change to be in the best interests of the 
committee or the Association. The Committee on Committees also may recommend a 
reappointment resulting in more than eight years of service when failure to allow a term 
extension would have a significantly negative impact on a committee’s ability to function. 
  

 

 



Linkage Working Group \ 
Policy 2.10.5 Motion: 
 

5. [The President shall not] Jeopardize the formation of Unitarian Universalist identity 
within our professional ranks.  Furthermore the President shall not: 

 5.1 Jeopardize right relationship with Meadville Lombard and Starr King School 
for the Ministry 

 5.2 Jeopardize the historical relationship between the UUA and Harvard Divinity 
School 

 







































































































 
Linkage Working Group Agenda 

Friday, Jan 20, 2012   
8:30-10:15  am EDT 

 
 
 

Purpose:  1) continue to build relationship among working group members,  2) 
insure all team members are aware of and can input to sub-team work, 3) 
discuss any issues around the Sources work with Unity 
 
Agenda 
 
8:30 Chalice lighting/reading  Catherine  
 Check in    All 
 Appoint process observer 
  
9:00 Status of linkage sub-teams 
  Spirit of Life, Love, and the Holy  Catherine 
  Gathered Here   Linda 
  Joint Linkage Task Force  Pat 
  Conversations with Unity  All (plus Clyde) 
 
10:00 Process observation 
10:10 Closing     Caleb 
10:15  Adjourn  
 
 
Length:  1 hour, 45 minutes 
 
 



DPA Role of Districts Task Force Charge 
June 22, 2011 

 
To assess and explore the role of districts & regions in the governance of our Association, including how 
governance relates to service delivery. Work will be grounded in our values and will focus on factors 
including, but not limited to:  

1. Accountability, monitoring, evaluation, advisory bodies to Field Staff, linkage between 
congregations and UUA Trustees; promoting lateral accountability among congregations; 
process of choosing leadership for those functions; fiduciary controls that currently are 
governed at the local level; and other impacts which may be discovered in the work. 

2. The impact on traditionally marginalized communities  
3. Governance and the places where governance impacts programs 

 



DPA Role of Districts Task ForceDPA Role of Districts Task Force

Request of UUA Trustees
January 2012



Agenda

• Introduce Task Force Members
• Brief Summary of the Project 
• UUA BOT Assistance Requested 
• Questions & Answers
• Next Steps

January 2012 2Chalice Art Copyright Steve Bridenbaugh



Task Force Members

• Kathy Burek, Prairie Star District
• Jim Key, Southeast District
• Ramon Urbano, Pacific Central District
• Phil Reed, Ohio‐Meadville District
• Janet Richardi, Ballou‐Channing District
• Gail Sphar, Mid‐South District



Role of Districts Project

• Given changes in UUA Governance
– Policy Governance
– Trustees elected at large 
– Concerns about efficiency and effectiveness of 

 current system

• What role, if any, should district governing 
 boards (or regions or any “middle judicatory”) 

 play?



Project Approach

• Key values for conducting the project include
– Grounded in UU Principles
– Be accountable to our Sources of Accountability
– Honor input from historically marginalized groups

• Organizational design methodology based on the 
 work

• Goal is to produce a report to the DPA in June or July 
 2012

– Options for consideration
• Districts are changing as we work 



Key Action Steps

• Gather data and analyze the work of district 
 boards

• Interview representatives of historically 
 marginalized communities 

– To understand how the current structure impacts 
 them

– How different options for the future might impact 
 them

• Identify options for districts/regions to consider



Our Request of You

• We would like input from the UUA Board, perhaps 
 through an existing Board Subcommittee or an ad 
 hoc group

• Key Issues
– How the work of the UUA Board might look in 3‐5 years, 

 and whether/how independently elected district boards 
 might be useful

• E.g., Linkage, Ends, Monitoring
– What the Right Relationship Team has learned, so we can 

 assess options through an ARAOMC lens



Next Steps

• We will schedule conversations with UUA BOT 
 representatives

• We will report back to you
– When and how you prefer as the conversation 

 proceeds
– When our final report is done



Questions & Comments



Closing

• Thank you for your time, your assistance, and 
 all you do for our UU faith
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COMMITTEES ON COMMITTEES  

THURSDAY, January 19, 2012 

10:30  ‐  11:45 a.m. 

Introductions and check‐in 
 
Identify Process Observer and Minute‐keeper/Note‐taker 
 
Chalice Lighting 
 
Agenda Review 
 
Appointments  

MFC 
Open UUA 
Other? 
 

Nominating Committee Collaboration ‐ update 

2012 General Assembly  
 
Proposed policies for 3.7  
 
Future direction from a governance view – touching base on work to come 
 

Here to June 2013 work plan for policies and bylaw changes 
Timeline and how it changes with proposed policy amendment on term start dates/ 

 
Covenant Review 
 
Review Administrative Tasks/Action Items 
 
Process Observation 
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